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Five Years Financial Summary

(Rupees in thousand, except ameounts per share and In percentage)

2001 2000 1969 1998 1997
Operating Results:
Met Sales 2,183,827 1,159,045 1,884 677 1,816,421 1,398,384
Cost of Salas 1,851,686 1,013,340 1,827,251 1,657,492 1.233.714
Selling, General and Admin Expenses 7,495 46,490 78,354 47,160 43,735
Interest Expanses 223,067 161,479 175,385 179,744 188,280
Other Income, Met 120,914 73,142 32,682 46,815 66,131
Pre-Tax Profit/Loss) 25,193 10,217 10,505 (21,8300 (3.037)
Taxation 11,688 5,903 8,210 8441 6,155
Mat-lncome 13,495 4314 1,205 (30,271} (9,192)
Per Share Results and Return:
Earning Par Share D46 0.5 0.04 {1.03) (0.35)
Stock Dividend per Share - - - - 1:10
Met Income Sales Percent 0.6 0.37 ooy (1.67) (0.66)
Return on Average Assets Percent 0.82 0.27 0.07 (1.89) {0.55)
Return on Average Equity Percent 2.08 .87 0.29 [6.65) {1.94)
Financial Positian
Current Assels 675,564 424,779 BE3 642 826 450 821,965
Currant Liabilities 968 488 736,766 DEZ.678 850,180 1.023.355
Owparating Fixed Assels TOmS568 T01,680 T45.878 727,120 TBE, 703
Total Assels 1,840,787 1,433,551 1,757,542 1.785,026 1,720,570
Long-Term Detd 670,158 358,468 407 537 429,361 462 621
Shareholders’ Equity 459,007 445,602 441 288 439,993 470,264
Break-up Value per Share 15.68 15.22 15.07 15.02 17.66
Financial Ratios:
Current Liabilities to Current Assals 143 1.30 1.11 1.45 1.25
Long-Term Debl to Capitalization Percent 549.35 42.48 48.01 48,39 49,59
Total Dett to Total Assets Percent 75.18 68.92 T4_88 75.35 7374
Interast Covarage (Times) 123 1.07 1.06 0.88 0.98
Average Collection Period (Days) 9.10 6.61 565 1.38 6.90
Invesntory Turnovear {Times) 5.52 233 4.96 3.80 3.87
Fixed Assets Turnover {Times) 268 1.46 2,20 222 1.7
Tolal Assets Turmover (Times) 1.18 082 1.06 1.02 0.78
Other Data:
Dapreciation & Amortization 67,347 67 BE1 72,547 a0 478 91,100
Capital Expenditure 58,640 19,130 81,588 39,332 54.086
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FProduction Data 1974-2001

b

S u.g ar
Duration Cane Sugar |Precess Industrial | Particle
of Season | Crushed Produced | Recovery | Losses | Molasses | Alcohol Board
Season (Days) (M. Tons) (M.Tons) | (Percent) (Percent) (M.Tons) {Litres) (C.Maters)
2000-2001 161 1.054.80227  79,126.30 .50 2.3 53.601 10468000 1,570.96
Raw Sugar
= Processed 2781159 2642370
1998-2000 144 524 37689  30.0965.00 ¥.63 220 24243 4,967,000 497 48
1998-1949 157 1,350,118.54  101,479.00 7.51 22 61,756 5324756  1,921.69
1997-1998 163 1.434.389.42 112.430.00 7.85 2.38 73477 6,350,000 278444
1006-1907 176 103696512  79.740.00 7.68 2.50 54,711 6,015,000 Mil

1995-1906 151 TE3.316.24 6028500 7o 265 39,297 2573700 ZNT.54
1994-1995 157 1,057,035.58 B6,075.00 a1 277 53,172 5460,000 5.209.26

1993-1594 196 1,203,371.20 8811650  7.34 2.65 60,150 5250076  4.334.77
1992-1993 161 691,838.64 5405500 T.85 268 35,980 4 887,020 1.662.76
1991-1992 174 T46,506.35 63,985.50 B.57 253 ar.Tn 4,525,900 3.360.00
1990-1991 204 BEBS52.13 6553680 756 259 47135 3,422,204 642,04
1989-1990 187 708,632.50 57.8912.00 817 2.3 33,180 3,030,297 -
1958-1989 170 446,324.86 2636680  7.70 244 22410 - -
1287-1988 193 628,804 .86 55,726.00 7.58 261 38,740 308, 454 =

" 1586-1987 143 333.601.08 2789880  B.36 2.24 15080 1855809 -
& 19851966 13 23760167 2062500  B6E 220 11,470 20,239 .
$084-1085 168 44171777 3052260 806 2.38 22,580 - -
1983-1564 173 42716049 3550120 831 2.40 21,860 2 e
1082-1983 173 361,20149 2944000 816 244 16,255 5 -
1981-1982 207 466,040.00 39.474.00 .47 248 21,255 . =
19801981 187 28772300 2586200 B8O 2.42 13,373 . =
1972-1980 12 a1,206.63 5,619.30 B.95 2.25 2,358 € -
1878-1474 114 107,106,007 9.267.30 8.80 227 4,147 . -
1977-1978 177 319.960.40 2762000 A.61 .44 14,103 - -
1976-1977F 166 308 08T 44 26,085.60 8.45 2.67 15,228 - -
1975-1976 157 24830350 18.8B4.88 7.6 2.68 11,424 - -
1874-1975 107 104,069,186 B,252.62 8.30 275 4,182 = -
o~ 19731974 101 BT.B2472  54TEB3  6.28 357 4,726 2
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Statement of WValue Added

[Rupees in miillon)

2001 2000
SALES REVENUE 2,183.83 1,180,868
OTHER RECEIPTS 20.71 — BO.14
2.204.54 1,260.62
LESS: MATERIALS & SERVICES 1471.92 82198
VALUE ADDED 73262 438.84
[APPLIED THE FOLLOWING WAY: %AGE BAGE
TO EMPLOYEES:
WAGES, SALARIES AND RELATED COSTS 71.96 9.82 62.52 14.25
TO GOVERNMENT:
INCOME TAX, EXCISE DUTY,
SALES TAX AND OTHER TAXES 330.99 45,18 142.55 3248
TO PROVIDERS OF CAPITAL
FINANCE CHARGES ON LOANS AND ADVANGES 223.07 30.45 161.48 36.80
TO CHARITABLE INSTITUTIONS 5.79 0.79 0.12 0.03
TO PROVISION FOR DIMINUTION AND
DEFERRED COST 19.98 273 0.00 0.00
TO PROVIDE FOR MAINTENANGE
& EXPANSION OF ASSETS:
DEPRECIATION/AMORTIZATION 67.34 8.19 67.86 15.46
PROFIT RETAINED 13.50 1.84 [ 4.31 ‘ 0.98
80.84 11.03 7217 16.45
732.62 100.00 43884 100.00
B
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Flow of Funds Analysis

Development of net current position in million

Sep. 30 Sep. 30 Sep. 30
1599 Change 2000 Change 2001
Lund Assats + 509.42 224 +N518 +315.85 +531.03
Short term roceivabie + 2R84 -T 48 +21.38 +33.04 +54 .42
Short berm liabilities and provision - BOT.60 +242.48  -565.12 -86.36 -551.48
- 260.34 -58.22  -32B.58 +262.53 -G8.03

Factors affecting the change in net current position:
Souwrce of Funds

Ml Income for T year 4.3 1348

Depreciton +58.17 +50.1

Amortization of assats subject to

findnca leasa +0.68 +8.13
Internal Financing *72.17 +80.83

Fimssd Mgty deiaogapd +5.15 +.55

Fleceermable Caoial +123.42 +535.30

Lty Bganst assets subeect o

finance Lase =19.49 +5.38

Sl of Irrvirstments +{.00 4 G
Source of Funds - Total +220.23 +827.02
Application of Funds

Acditcn 1 Fosd sty -16.48 T4

Aty ot i Franc Lo -19.49 538

Adcon 10 rrvesiments 535 55 98

Redeemabie Captal 20019 ~T90. 54

Long Tarm deposds -5.38 -382

Liabiity against assets subject 1o

finance leass -26.92 -30.05

Loans Repaid -1.66 -3m
Application of Funds - Total -270.45 -364 .40
Changes in the net position 5522 +262 53
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Board of Governors

Mr. M. Asghar Qureshi Chairman

Mr. M. Awais Qureshi Member

Mr. Malik Manzoor Hussain Member

Dr. Shahid Afghan Member

Principal functions of Shakarganj Sugar Research Institute (S5RI)

-] Sugarcane breeding to evolve fertilizer responsive, disease resistant and stress tolerance varnetie
with high sucrose content.

&  Toinvesligate the agronemic problem of sugarcane production.

& Research and development on bio-compost prepared from sugar industry effluents and its use fi
sustainable agriculture,

@  To study soils in sugarcane producing areas and (o relate these to crop management,

& To study the fertigation requirements of sugarcana.

- To study and monitar the pests and diseases of sugarcane and so develop appropriate control Mmeasurs

] To conduct basic research on germination of sugarcane setls, sucrose production, translocation ar
storage and on the environmenial influences on these processes.

#  Toproyide advice on the use of fertilizers and other agricultural chemicals, irngation, drainage, diseas
and pests control, the use of machines and equipment, land and waler management, and other aspeac
of crop production planting and management.

& To publish and disseminate information on all aspects of sugarcane production,

-] To provide educational courses in various aspects of sugarcane growing for growers.

-3 To collaborate and exchange information and material with Research Organizations in Pakistan ai
other counlries.

@ Toimprove technology of sugarcane production inside the sugar factories by improving process al

milling efficiency.

This report summarizes research and development work being conducted al Shakargan, Sugar Resear
Institute (SSRI) with emphasis on main goals that were reached during the year 2000-2001.

Research Activities and Achievements
Research activiies conducted on various aspects of cane production are given below:

gocoDCOOOCOD

Sugarcane variety development
Biological control of borer complex
Establishment of issua cullure laboratory
Studies on disease tolerance

Studies on insect resistance
SML-Sudzucker biotechnology project
Agronomic trials

Soil and water advisory service
Workshop on R&D aclivities
Publichation of Research Joumals
Libarary of SSRI

Zz Shakarganj Mills Limited ' B
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At present our whole strategy rests on hybrid seed (fuzz) oblained from different international research
institutes lke Bureau of Sugar Experiment Station (BSES), Commonwealth Scientific Industrial Research
Organization (Davis Laboratories) Australia, South African Sugar Association Experiment Station (SASAEX),
South Africa and Louisiana Agriculural Experiment Station, USA. Fuzz of required guantity having  desirable
parentage was imported from above mentioned research organizations. Promising clones collected from
various research siations were studied during the year under reparl. There were 15 clones from SCRI
Mardan, 25 clones from AARI, Faisalabad, 4 clones from Habib Sugar Mills and 3 clones from NARC
Islamabad, 7 clones from Sri Lanka, 1 clone fram ROC-China and 10 clones from USA. The detail on status

of promising clones under different selection stages is given in table-1.

Table-1 Status of Germplasm under Different Selection Stages at SSRI Jhang

L Stage |
S, Year
Stage-1/

2000-2001

Slage-2/
10692000

Stage-3
1998-1999

Stage-d/
1897-1998

Siage-5/
1996-1907

Description Yaar |
___ 2000 2001 |

Qriginal seedlings 2

He-USA 30852 54150

CP-USA 11057 4116

BSES-Ausiralia - 4593

CER-Australia - 27811

SASAEX- South Africa £ e 5560 |

Total 41916 G662

Progeny clones

a. SASAEX, South Africa (S99NSG- Series) 93

b. BSES, Australia (S8905G- Series) &7 -

. Houma/GP, LISA (599 HoSG- Seres) L 1347 | L 1803

Total 2040 1903

Advanced clones

Hauma - 468

SASEX - \ 17

BSES [CSR) S93C336G- Series 127 | 2

Total 127 487

Semi-Final Variaty Trials

SUECSSG-Serics 127 J a7

RSGTI98 M5G- Series ___F 5

Tatal 144 a2

Final Variety Trials

S06M5G-Sarnias 16 4

Matignal Trials?

Matianal uniform yield trial (7 locations) 1 2

Coordinated triai (4 bpcations) B a

Agronomic studies on Fertilizer, Irrigaton,

Sead rate, Weedcontrol, Diseased scraening, Seed 4 4

Treatment and Post Harvest Losses sludies,

‘Annual Report 2001
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Intreductien of germplasm from ather institutions
SR, Faisalabad clones

Habib Sugar Mills-clones

SCRI-clones, Mardan

NARC-clones, Islamabad

SRI-clones, Sr Lanka

ROC, Chima

USA clones - i

1. Sugarcane varioty development
a. Original seedlings
Al stage-|, from 127 bi-parental crosses 96962 seedlings were raised amongst the material 2000
poly bag-seedlings were donated to Sugarcane Research Institute, Faisalabad. 76962 origin:
seedlings ware transplanted in field on 17 acres at Ghazi Shah and Ashaba farm of 53Rl a
single stool during autumn 2001,

b. Progeny clones
At stage-ll, from 41916 original seedlings of HO and CP of USA arigin a total of 1903 progen
clones were selected and advanced on an area of 4 acres during auturmn 2001,

2
[

B
wik =g bGP

c. Advance clones
AL stage-ll, from single lines of 1847 progenias 487 clones were selected and advanced in a plo
size of 400 sq. fi. during autumn 2001. Parent wise performance and data on agronomic traifs ¢
each clone was recorded.

d. Promising clones for semifinal trials
At stage-IV, amongst 144 clones for semifinal varietal trials 92 were selected. Most of selects
clones had shown better germination capacily, optimurm tillering potential, siriped cane yield, ear)
maturity trend with high sucrose content and resistance against major diseases like red rot, rus
smut and pokah boang.

¢. Promising clone for final studies
Al stage-V, four (4) clones viz. SSENSG-49, S9ENSG-311, S96N5G-38T and S96NSG-555 have
shown better performance. These were included in coordinated trials, extensive testing and see
multiplication pragram. Agronomic traits of these promising clones are elaborated in Table-2a
Chirality trend compared with standard check SPSG-26 is given in Table-2b.

Table-2a Agronomic traits of clones in final trials {2000-2001)
Clones Plant | Ratoon | (3 years pooled means) Disease Reaction
typa ability Ger. (%) | Tiller/ | Millable | Yield/ |Red |Rust Smut
Average | plant | cane acre rot |
| \average {acre) (mds.) |
SO6NSG-49 Eract Excaliont 59 55 TETS0 1535 R R R
SOENSG-311 5. Erect Excallent &0 570 TOB26 1328 R R MR
SOBMNSG-387 Erect V. good 62 380 G3ATE 1034 f 24 R
SOBNSG-555 Erect V. pood B9 4.10 64640 1616 (4 R’ R
SP5G-26 Eracl Medium 64 27 49095 842 R R M5

%% Shakarganj Mills Limited -
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Table-2b Sugar recovery % cane of promising clones at final stage (2000-2001)
Clones Oct, Mo, Dec, Jan, Feb, Mar.
SOEMSG-A9 0.7 8.71 10.50 10,60 10.74 10.80
S98NSG-311 9.41 a9.73 10.70 10,60 10.70 11.30
S96NSG-38T B.5T 8.51 ara 10,29 10.36 10.53
S06MSG-555 205 8.22 10.20 10,60 10,860 10,70
SP5G-26 B.22 B.80 9.26 10.10 10.22 10.59
2. Biological control of borers complex

Biological control of borer complax was very successful from its initiation in 1996, Infestation in
Trichogramma released area was found below economic threshold level. Parasitized Trichogramma
was found beneficial for sugarcane crop against top borer, stem borer, gurdaspur borer and root borer,
One lace twenty five thousand tricho cards were prepared, and installed in grower's fields covering an
area of 40000 acres from March to September 2001. The tricho cards were sold to the farmers at a
heavily subsidized price of Re_3/- par card.

Establishment of tissue culture laboratory (ﬂ-—

i«

Laboratory for tissue culture of promising clones was iniliated at this institute in February 2001, Invitro-
micro-propagation provides an opportunity for rapid multiplication of sugarcane clones. The technigque
of growing plants under total aseptic and artificial conditions on the nutrient medium have grown into
an industry, Under existing capacity of Lab about seventeen thousand exceeding could be shifted to
the field pericdically, Different promising lines of SSRI have been included for tissue cullure propagation,
wiz. NSG-6, NSG-38, NSG-60, NSG-311, NSG-387 and NSG-555. In July 1000 plants were shifted for
hardening. After acclimatization of two months these have been transplanted in Fiald in the last week
of August 2001, Seed obtainad from lissue culture will be kept on experimental farm till September
2002 and in Saptember 2003 it would be distributed to the farmears.

Studies on disease tolerance

Ten different sources of sugarcane varieties were selected for screening against diseases like red rot,
rust, pokah boeng and smut during the year under report. Amangst 2274 clones tested against combined
resistant o major diseases only 354 have shown positive reaction. All the clone in final stage and
most of in semi final has exhibited combined resistant. Out of 2040 progenies only 240 were recorded
for combined resistance. Series wise detail of combined resistance is given in table-2.

Table-2 Screening of clones series-wise under combined resistance of diseases

'sr. |

| No.

—7

Origin No. of Resistance to |

clones | Red rot | Rusﬂ_f_‘.,b-oang | Smut | Combined
S5RI
Promising varieties 4 4 4 2 4 2
South Africa (SA5NSG series)
Promising varieties 16 14 13 11 12 10
South Africa (S96MN saries)
Advance lnes (Mursery-Il} South Africa i7 B 11 9 10 T
(RS597T & RS9BNSG series)

Annual Report 2001
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Sr. | Origin No. of | ___ Resistance to 1
{No. | clones |Redrot| Rust | P.boeng |Smut | Combines
4  Advance clones (Mursery-Il) 127 B7 a7 102 110 Th
CSIRD Australia
{SS8CSSG series)
&  Progeny clones (Mursery-l) 2040 487 288 302 252 240
SCRI, Mardan
6  Mardan varieties 47 15 27 26 3 12
SR, Faisalabad
7  Faisalabad varielies B 4 B 8 B 4
Habib Sugar Mill, Nawabshah
8 HS varieties 6 1 [ B 5 1
9 USA clones (S9TUS series) 3 2 3 3 2 2
10 Sri Lanka clones (SL series) & 2 B 6 B 1
[ Total 2274 624 463 475 440 354

5. Studies on insect resistance

Seventy-one promising clones of different series were included in the trial for insect resistance, |
infestation of top borer, stem borer, root borer and gurdaspur borer was estimated counting infes
internodes of mill-able stalks. The results have shown thal some of promising clones higve combi
resistance against borer complex.

6. Biotechnology project

The project was in progress during year under report. Sudzucker send us an axperimental o
for the isolation and screening of microorganisms, Samples were collected from different location
screening of microorganisms. Five installments of different slanis were dispaiched to Sudzid
Germany. Detail of installments sent is given below.

| Date Install- No. of Sampling Date of collection Dilutien  Tem

B meant  slants location = ;

01.10.2000 ] 08 4 1 Aug. — 11 Sepl. 2000  1:10 & 1:100 301
11.12.2000 ] 06 3 1 Oct. = 15 Now. 2000 1:10 & 1:100 30
02.04, 2001 7 0g 3 1 Jan, — 15 Feb. 2001 1:10 & 11100 30
03.07 2001 8 o7 7 23 Jun. = 25 Jun. 2001 1:10 30
01.10.2001 9 29 28 24 Aug. - 5 Sept. 2001 1:10 30

7. Agronomic trials

The institute provides technical guidance to farmers about production technology for enhancing
yigld in context of agronomic, patholagical and entomolegical aspects. Agronomic trials to d
low cost production technology were conducted, which comprised increasing efficiency of
irrigation water, sead rate, sowing techniques, economical weed control method, integrated §
management, ratoon-crop management and determination of posi-harvest losses

%z Shakargan] Mills Limited 1
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10.

1.

Soil and water advisory service

Sail and Water Advisory Service is a permanent feature of this institute. It is beneficial for cane growers
of this area. to know salinity and fertility status of soils for judicious use of fertilizer. Analysis of
composite soil samples from 953 acres around SML was completed. Water samples for quality analysis
were collected from 119 tube wells.

Workshop on R&D activities on sugarcane crop

A two days workshop on “R&D activities on sugarcane crop in Pakistan” was held on September 15-
16, 2000 al Shakarganj Sugar Research Institute (SSRI), Jhang. The aim was to get the scientists,
working on varous disciplinessof sugarcane crop under one roof, to have a through discussion on
various aspects of research and development. Thiry-one scientists (31) participated in the workshop
of Eleven (11) Research Institutes from all over the country. Fourteen (14) research manuscripts
were presented and discussed. The views of all the concemed scientists working on this érop gave a
valuable input to formulate recommendations for improvement of sugarcane crap in the country.

Publicatien of research journal

Pakistan Sugar Journal was published regularly on bic-monthly basis. Some papers received from
ather countries like Egypt and Bangladesh were included in various issues of the esteemed journal
during the year under report. Five hundred copies were distributed amongst the members.

Library of SSRI

The library contains latest books, manuals, proceedings, research journals and audio-video aids
covering different aspects relaied to sugarcane and sugar industry. It was facilitated with computer
devi-decimal program to search the concarned subject quickly and easily. Four thousand one hundred
and ninety two (4192) books were available during the year under report. Ten (10) international
research journals on sugar, eighteen (18) on management, Two (2) on engineering, Twelve (12) on
sugarcane crop and five (5) were subseribed on miscellanaous topics. Audio-Video aids on
management, agriculture, skill training, and communication were twenty-eight (28).

13
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Notice of Annual General Meeting

Notice is hereby given that the 34th Annual General Meeting of the shareholders of SHAKARGANJ MIL

LIMITED will be held an Saturday, the March 30, 2002 at 11 a.m. at Heliday Inn Hotel, Lahore to transact |

following bussiness : -

1, Ta receive, consider and adopt audited accounts of the company for the year ended September
2001, together with the Direclors’ and Auditors’ Reports there on.

2. To approve the payment of Cash Dividend & 7.5% e Rs.0.75 per share as recommended by |
Board of Directors.

3. To appoint auditors and to fix their ramunaration, The Retiring Auditars, Mis Riaz Ahmed & Compa
Charered Accountants, being eligible, offer themselves for reappoiniment.

4. Ta elect seven Directors of the Company, as fixed by the Board, for a period of three years commens
from June 01, 2002 in accordance with the provision of the Companies Ordinance, 1984. The follow
Diractors retire and are eligible for re-glection:

1 Mir. Mazhar Karim 2 Mr. Gul Mawaz
3. Mr. Muhammad Anwar 4. hir. Muhammad Arshad
5. Wr. Muhammad Asif &. Mr. Mubhammad Bilal Sheikh
T Mr. Khalid Bashir

By Order of the Bo
Lahore Tarig Aleem
March 08, 2002 Corporate Secral

PARTICIPATION IN THE ANNUAL GENERAL MEETING :

A member eligible to attend and vote at this meeting may appoint another member as his / her prox
attend and vote instead of him [ her.

The instrument appointing a proxy and the power of attormay or other authority under which il is signed
netarially cerdified copy of the power of attorney must be deposited al the registered office of the compan
least 48 hours bafore the meeting.

Membear whose shares are deposited with Central Depository Company of Pakistan Limited are regque:
to please bring their original National ldentity Card alongwith their participant's 1.0, number and their acc:
number in Central Depaository Company of Pakistan Limited to facilitate identification at the time of Ani
General Meeting.

NOTE :

Any person who is intersted to contest the election to the office of a Director shall file wiih the company al
Registered Office, notice of his intention to contest for the election. Such notice must be filed with
campany not later than fourteen days before the date of Annual General Meeting.

BOOK CLOSURE :

The Share Transfer Books of the Company will remain closed from March 22, 2002 1o Mareh 30, 2002 (
days inclusive). Cash dividend, if approved, will be issued to such members whose names appear an
register of members as on March 22, 2002,

%z Shakargan] Mills Limited l
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Directors’ Report to Shareholders

Dear Shakarganj Shareholders/ Investors:

Your directors are pleased lo present 347 Annual report
along with audited accounts of the company for the year
ended September 30, 2001.

Size of sugarcane crop was larger than 1999-2000,
Shortage of canal water was compensated by timaly rains.
The crushing season was started on 30" Oclober 2000.
We have been successful in spreading improved varieties
ol cane on a reasonable scale. Most of the varieties are
garly maturing and we could start the season early getting
reasonable recovery,

Sugar Division

Aggressive sugarcane procurement policy was adopted
Emphasis was given on higher production level and
sugarcans was supported with remaelting of raw sugar. This
become possible due to timely and wise decision of the
Government to overcome the shortage of sugar. Produc-
tion from refining raw sugar instead of importing refined
sugar at higher dollar cost

Your company responded to this new opportu nity and was
able to achieve a production level of 105,550 metrics tons
of sugar. Without raw sugar, we would have barely touched
production level of 79,000 metrics tons. Sugar recovered
percent cane was 7.5 percent as compared 7.6 percent
last year. The main reason of small decrease of 0.1 % Was
supply of cane with a high percentage of trash in view of
our aggressive sugarcane procurement palicy.

Ethanaol Division

Cartain medernization and balancing was done in the Etha-
nol Distillery and we obtained significantly higher produc-
tion than last year. The distillery produced 10 million litres
of ethanol against 5 million litres last year The production
achieved this year is the highest since the establishment
of the distillary plant.

Particle Board Division

Thiz divizion runs on bagasse which becomes surplus from
the sugar factory after meeting its entire energy require-
ments. The availability of surplus bagasse from sugar fac-
tory this year was significantly higher than last year. This
division produced 1,571 Cubic Meters of board as

15
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Directors’' Report to Shareholders

Pres Tas Profit Laa

Farning per Share (Rapes)

Break-up Value per Share
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compared to 497 Cubic Melers last year. Although p
duction was higher in 1999-2000, it was still much bel
our capacily.

Financial

The total sale improved to Rs.2,183.82 million fr
R=s.1,159.05 million lastl year. The gross profit w
Rs.332 .14 million against Rs, 145.71 million last year, T
is an improvement of 227 95%. The operating profit »
R=.254 65 million as against Rs.99.21 million last year
improvemant of 256.66 %. The financial charges hows
increased due to factors beyond tha control of
management. The position has been explained under n
- 27 in main accounts. Net profit after taxation is Fs.13
million against 4.31 million last year. The earning per sh
improved to Rs.0.46 against Rs.0.15 last year.

Co-Generation

In the year undar report, we only generated Exira electn
of Rs.5.78 million, We expect that generation of sury
eleciricity will increase considerably in future.

Contribution te Economy

During the year under review, your company's contribu
to Federal, Provincial and Local taxes were to the fum
Rs5.330.99 million. We spent Rs.223.07 million as cos
financing and share of workers was Rs.71.96 million. Du
the last ten years, your company has made a consolida
cantribution of Rs.2.02 billion in shape of Federal, Provin
and Local taxes.

Human Resources Development

As strong commitment towards the development of f
calibre and professional human rasources, the comp
in collaboration of Lahore University of Managem
Sciences (LUMS) has finalized a diploma programme
its promising employees. This is a two years program
and aimed at improvement in the knowledge :
understanding level of the employees of the developms
in various disciples of managemenl. These efforts will e
in a major management upgrading. Il will also help
company io effectively meet the challenges posed by
changing economic scenario.



Directors’ Report to Shareholders

Environmental Awareness
Our effors to reduce the wastewater have borne fruit
and it has been considerably reduced. Our
environmental palicy revalves around three basic
principals:
- Shakarganj assumes responsibility for
the environment.
All decisions at Shakarganj shall favour
enviranment.
- Infarmation is open and free.

Shakargan] takes aclive part in tree plantation with
the community, To set an example over 50,000 treas
have been planted around the sugar factory. The tree
plantation continued as before and about 10,000
trees were further added in the premises. The filter
cake and distilery waste are mixed and required
nutrients are added to make a good Bio-compost,
supply to the farmers for use as ferilizer @ Rs.200/-
per trolley load was confinued. This has become very
popular among the growers and this year demand
was again higher than whal could be produced.

Social Obligations

Your company is well aware of the social obligation
towards the communilty around. We have taken
initiative for enhancing the guality of education at
primary level at Jhang district.

A teacher-training institute with the technical help of
Ali Education Foundation has been started ina well-
equipped building. Two classes of lady teachers (70
Mos.) from all over Jhang district have passed out
and third class { 35 Nps.) is under training. This aimed
at imparting the latest methods of education to the
enrolled teachers. These trained teachers would go
back to their schools with enhanced teaching skills
and this will contribute towards the improvemeant in
standard of education in the district at primary level.

We are also planing a top class scheme for
dizadvantaged children of our district in near future.

About 2001/2002
The crop for 2001-2002 is above average. Production

of all preducts, Sugar, Ethanol, Particle Board and

Electricity is expected to be all time high. The year
started with a large stock of sugar with sugar faclories
and thus prices remained very depressed in the
second half of the year. The current season has
startad with very good crushing however, the financial
results will mainly depend on sale price of sugar. Our
balancing, modarnization and expansion of Distillery
has been completed with cost of Rs. 70 million. |t
has been brought into the production subsequently,

Future Outlook

The profitability of sugar mills depends largely on the
quantity and quality of sugarcane crop. Your company
is doing its best in helping the farmers lo grow better
crop on as large an area as possible. Your company
advanced a large sum of money for supply of inputs
la growers at the appropriate time. New varieties are
being introduced which are beneficial both for
growers and the mills. We hope with these developing
efforts, your company would be able to do better year
by year in all the divisions,

We hope with economy of energy within our factories
in future, Co-Generation of electricity and its sala will
become a parmanent feature,

The production capacity of Ethanol distillery has been
improved. Particle board division is being upgraded.
We hope that both co-products would contribute
towards the profitability of the company.

Auditors

Riaz Ahmad & Company, Charlered Accountants retire
and offer themselves for re-appointment

Pattern of Shareholding
A statement showing the pattern of shareholding in

the company on September 30, 2001 appears on page
54,
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Directors’ Report to Shareholders

Directors. Employees and Suppliers

The direciors are always a source of guidance and
support for the management and we appreciate their
commilment to your company's progress and
prosparity,

‘Your company's progress has mainly been possible
through the dedication of the employees and they
deserve a very warnm voie of thanks. They have aways
shown their willingness to take advantage of
opportunity and face chalienges of changing economic
picture, Our sugarcane farmers are the backbone of
our Industry and we thank them for their continued
support,

AHSAN M. SALEE HLEEII
Chief Executive

Dated: February 16, 2002

£z Shakarganj Mills Limited



Auditors' Report to the Meaembars

We have audited the annexed balance sheet of SHAKARGANJ MILLS LIMITED as at 30 Seplember 2001
and the related profit and loss account, cash flew statement and statement of changes in equity, together with
the notes forming part thereod, for the year then ended and we stale that we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of auraudit.

It iz the responsibility of the company's management 1o establish and maintain a system of intermal cantrol,
and prepare and present the above said statements in conformity with the approved accounting standards
and the requiremenis of the Companies Ordinance, 1884, Our responsibility is o express an opinion on
these statements based on our audit,

We conducted our audit in ascordance with the auditing standards as applicable in Pakistan, These slandards
require that we plan and perform the audit to obtain reasonable assurance about whether the above said
stalements are free of any material misstatement. An audit includes examining, on a tesl basis, evidence
supporting the amounts and disclosures in the significant estimates made by management, as well as,
evaluating the overall presentation of the above said statement. We believe that our audit provides a
reasonable basis for our opinion and, after due verification, we repaort that:

a) in-our opirion, proper books of account have been kept by the company as required by the Companies
Chdinance, 1984;

B} inour cpinion:

il the balance sheet and profit and loss account, logethar with the notes thereon, have been drawn
up in confarmity with the Companies Ordinance, 1984, and are in agreement with the books of
accounts and are further in accordance with accounting policles consistently applied except for
the changes as staled in note 2,10 and 2,14 with which we concur;

iij the expenditure incurred during the year was for the purpose of the company’s business; and

i} the business conducted, investmants made and the expenditure incurred during the year were in
accordance with the objects of the company;

£}  inour opinion and to the best of cur information and accordance to the explanations given to us, the
balance sheet, profit-and loss account, cash flow statement and statement of changes in equity,
together with the notes forming part thereof, conform with approved accounting standards as applicable
in Pakistan, and, give the information required by the Companies Ordinance, 1884, in the manner so
required and respectively give a true and fair view of the state of the company's affairs as at 30
September 2001 and of the profit, its cash fiows and changes in equily for the year then ended; and

d)  in our opinion, no Zakat was deductible at source under the Zakat and Ushr Ordinance.

(RIAZ AHMAD AND COMPANY)
Chartered Accountants
Faisalabad
February 26, 2002
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BALANCE SHEET AS

NOTE (RUPEES IN THOUSAND)
2001 2000
EQUITY AND LIABILITIES »
SHARE CAPITAL AND RESERVES
Authorised share capital
&0 000 000 ordinary shares of Rupaes 10 each 500,000 500,000
Issued, subscribed and paid up share capital 3 292,860 292 860
Reserves 144,243 146,543
Unappropriated profit 29 6,199
437,132 445,602
Surplus on revaluation of operating fixed assets 10,745 10,745
NON-CURRENT LIABILITIES
I ‘
Non-participating redeemable capital 4 360,477 163,546
Long term loans 5 19,659 23,968
Liabilities against assets subject to finance lease L 31,321 52,924
411,457 240,438
CURRENT LIABILITIES
Current portion of long term liabilities 7 316,310 | 170,95
Short term finances B 350,601 300,59
Creditors, accrued and other liabilities k| 265,862 206, 7Y
Workers' participation fund 10 1,332 54
Provision for taxation 33,688 57,24
Uneclaimed dividend 695 !
Proposed dividend 21,965
990,453 736, T
COMNTINGENCIES AND COMMITMENTS 11 -

1,849,787 1,433,565

The annexed notes form an integral part of these accounts.

CHIEF EXECUTIVE
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AT 30 SEPTEMBER 2001

ASSETS .

HOMN-CURRENT ASSETS
Tangible fixed assets

Operating fixed assels
Azzets subject to finance lease
Capital work-in-prograss

Equity investments

Long term deposits and deferred cost

CURRENT ASSETS

Stores, spare pars and Qse tools.
Stock-in-trade

Trade debts

Advances, deposits, prepayments and
other receivables

Short term invastments

Cash and bank balances

NOTE

12
13
14

15
16

17
19

20
21

{RUPEES IN THOUSAND)

2001 2000
700,568 701,690
79,924 97,277
40,994 10119
§21,486 809,086
329,384 180,247
23,363 19,439
1,174,233 1,008,772
36,245 33,625
359,447 17,034
54,421 21,379
113,640 142,979
90,105 188,229
21,696 21,533
675,554 424,779
1,849,787 1,433,551
CHAIRMAN
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PROFIT AND LOSS ACCOUNT FOR THE YEAR

ENDED 30 SEPTEMBER 2001
NOTE (RUPEES IN THOUSA
. . 2001 20
SALES 231 2,183 82T 1,158
COST OF GOODS SOLD 23.2 1,851,686 1.01
GROSS PROFIT 332,141 145,
OPERATING EXPENSES
Administrative and general 24 ' 42523 | | arT
Salling and distribution 25 | 34,972 BT
77,495 45
OPERATING PROFIT 254,646 89,
OTHER INCOME 26 129,914 731
T N
FINANGIAL AND OTHER CHARGES 27 358,038 | 161
WORKERS' PARTICIPATION FUND i ﬁm |
359,367 162
PROFIT BEFORE TAXATION 25,193 10,
TAXATION 28 11,698 5,
PROFIT AFTER TAXATION - 13,495 4,
UNAPPROFPRIATED PROFIT BROUGHT FORWARD 6,199 1
TRANSFER FROM GENERAL RESERVES 2,300 -
PROFIT AVAILABLE FOR APPROPRIATION 21,894 B
APPROPRIATION: -
Proposed dividend Rs. 0.75 (2000: Rs. Nil) per share 21,965 3
UNAPPROPRIATED PROFIT CARRIED TO BALANCE SHEET . 29 6.1
EARNING PER SHARE (Rupees) 3 0.46 0
The annexed notes form an integral part of these accounts.
-
CHIEF EXECUTIVE CHAIRM

%% Shakarganj Mills Limited



CASH FLOW STATEMENT FOR THE YEAR
ENDED 30 SEPTEMBER 2001

CASH FLOWS FROM UPERATIH‘{:TIVIT!ES
Profit before taxation

Adjustments to reconcile profit to net cash provided by
Operating activities

Depreciation and amortization

Amortization of deferred cost

Contribution to employees’ retirement benefits

Gain on disposal of operating fixed assets

Profit on sale of investment

Dividend from associates

Share in post acquisition profils of associatles
Provision for diminution in market value of investiments
Financial charges

CASH FLOWS FROM ERATING ACTIVITIES
BEFORE WORKING ITAL CHANGES
-

CASH FLOWS FROM WORKING CAPITAL CHANGES

(INCREASE)/DECREASE IN CURRENT ASSETS

Stores, spare parts and loose tools

Stock in trade

Trade debls

Advances, deposits, prapayments and other receivables

NET (INCREASE)/DECREASE IN CURRENT ASSETS

INCREASE/{DECREASE) IN CURRENT LIABILITIES

Short term finances

Craditors, accrued and other liabilities

Warkers' participation fund

MET INCREASE({DECREASE) IM CURRENT LIABILITIES
NET CASH FLOWS FROM WORKING CAPITAL CHANGES

CASH FLOWS FROM OPERATING ACTIVITIES

L

(RUPEES IN THOUSAND)

2001 2000
25,193 10,217
67,347 67,861

4,641 :
8,148 4,876
(791) (16,876)
(264) e
8,604 .
(109,204) :
127,918 3
223,067 161,479
354,659 227 557
(2,620) | 3511
(342,413) 322 140
(33,042) 7,462
343 (21.717)
(377,732) 311,306
50,004 (167,612)
29,433 {73.715)
792 (13)
80,220 | |  (241,340)

(297,503) 70,056

57,156 287,613
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Financial charges paid
Income tax paid
Employees' retirement benefits paid

NET CASH FLOWS FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of operating fixed assels

Fixed assets acquired

Lang term deposits and deferred cost

Investment sold

Investments made

NET CASH FLOWS FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Redeemable capital

Redemption of redeemable capital

Repayment of long term loans

Repayment of finance lease liabilities

NET CASH FLOWS FROM FINANCING ACTIVITIES

NET INCREASE/[DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING

OF THE YEAR

CASH AND CASH EQUIVALENTS AT THE END
OF THE YEAR

CHIEF EXECUTIVE

(RUPEES IN THOUS

2001 2
, {194,779) (188,
(7,006) (11,18
(5,996) (72
{150,625) 112
1,338 | 221
(74,913) (1648
{8,565) (9.4
- 5,224
(83,290) (5.3
(160,206) (9,8
»
535,298 1234
(190,540) {2001
{3,710} (1,
(30,054) (26
310,994 {tbs
163 (
21,533 .
21,696 21
CHAI
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NOTES TO THE ACCOUNTS FOR THE YEAR
ENDED 30 SEPTEMBER 2001

1. STATUS AND NATURE OF BUSINESS

Shakarganj Mills Limited was incorporated in Pakistan on 20 September 1967 under the C
Act, 1813 (Now Companies Ordinance, 1984). Shares of the company are quoled on the
exchanges in Pakistan. The principal activity of the company is 1o manufacture, purchase and s
sugar, distillate and kanewood,

2. SIGNIFICANT ACCOUNTING POLICIES
2.1 Basis of preparation of financial statements

These financial statements have been prapared in compliance with requiremants
Companies Ordinance, 1984 and International Accounting Standards as applicable in P

2.2 Accounting convention

These accounts have been prepared under the historical cost convention as
capitalization of exchange differences, revaluation of cartain operating fixed assets andv
of investments in associates as referred to in Note 2.5, 2.6 and 2.10.

2.3 Staff retirement benefits

The company operates pension and gratuity fund schemes for all permanent employess
are in management cader and salaried director. Premium is payable to the funds monthly
basis of actuarial computation subject to a maximum 20 % and 8.33 % of basic salary

employees respectively.

The company also operates a funded conftributory provident fund scheme for all pe
employees. Equal monthly contributions are made both by the company and employvess
rate of 7 and B percent of basic pay of officers and workers respectively.

2.4 Taxation
Current

Charge for current taxation is based on taxable income at current lax rates after taki
account applicable tax rebates and credits.

Deferred

The company accounts for deferrad tax liability recognising all taxable temporary di
Howaver, a deferred tax asset is recognised for all deductible temporary differences
extent, if it is probable, that taxable profit will be available against which the deductible
differences will be utilized.

%% Shakarganj Mills Limited
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2.7

Foreign currencies

Assets and Liabiliies in foreign curmencies are iransiated into Pak Rupees at the rate of exchange
nﬂxmmﬂn.mgﬁﬁhﬂmw“mmaww
cost of operating ficed assets acquired from the proceeds of loans. Exchange gain of 08s on

MdMMWMWMHMHmwwﬁm.
Tangible fixed assets and depreciation

nuumummmmmmwmmmmmm.
Freehold land is stated at cost/appreciated value and capital work-in-progress al cost.

cmﬂwﬂhmmwmmﬂwmwmﬂwm
mmmmmnHﬂumn—mumm
Borrowing cost pertaining 1o the construction/ erecion period uplo the date of completion is also
capitalized as pan of historical cost.

Depreciation on operating fixed assets is charged to income on reducing balance method to
write off the cost/appreciated value including related exchange differences over their expacled
wseful life. me‘smhwmmﬂhmmhmgﬂm
assets deleted during the year

mmmﬂmﬂnmnmﬁﬂﬂm.mm
mwmw.ﬁﬂummmﬂdwhﬂmuw
1o Curmanl yBars ncomie.

Agssats subject to finance lease

These are stated at the lower of present value of minimum lease payments under the lease
wmmﬁmdm.ﬂdm_&wmdm
mumwnmm-;muummmﬂw.
MHm“mmeﬂh.mﬂmmh
charged 1o curent year's income.

Deferred cost
The expenses from where the benefits are expected lo accrue for more than one yaar are

deferred and amortized over the period of five years or the parniod in which the economic benaefits
are consumed by the company, whichever is shorter.

1
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2.9 Borrowing cost

Interest, mark-up and other charges on long-term liabilities are capitalized upto the da
commissioning of respective fixed assets acquired out of the proceeds of such long-term lia
All other interest, mark-up and other charges are charged o income,

2.10 Equity investments

Long term investments in associated undertakings are stated using equity method. Prev
investments in associated undertaking were statled at cost. This change has been made &
International Accounting Standards 28. The financial impact for the year due lo this cha
comes to Rupees 100.600 million.

Shori-term investments are stated at the lower of cost and market value determingd on aggre
portfolio basis.

2.11 Stores, spare parts and loose tools

Slores, spare parts and loose tools are valued at cost calculated on moving average basis
provision for obsolescence. ltems in transit are stated at invoice values plus other charges
thereon 1o the balance sheet date.

2142 Stock-in-trade

Stock-in-trade is valued at the lower of cost and net realizable value excepl molasses
product) that is valued at net realizable value. Cost in relation to work-in-process and
goods consists of average material cost, direct labour and factory overheads. Net red
value signifies the prevailing market prices in the ordinary course of business less selling expe
incidental to sales.

2.13 Trade debts

Known bad debts are written off and provision is made against debls considered doublf

2.14 Revenue recognition

Revenue from sales is recognized on delivery of goods to customers, Dividend income
associated undertakings Is recognized as reduction in cost of investments as prescio
International Accounting Standard 28 and on other investments when right to receive the d
i= established. Dividend of Rupees &.604 million was adjusted against investment in as500
undertakings. Gainfloss on investment in associated undertakings is accounted for to recy
the post acquisition changes in the share of net assels of the inveslas and in case of

|
R |
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investment on receipt basis,

ISSUED, SUBSCRIBED AND PAID UP SHARE CAPITAL

13 198 995 (2000; 13 188 995) ordinary shares of
Rupees 10 each fully paid up in cash

750 000 (2000; 750 000) ordinary shares of Rupees 10
pach issued to Pakistan Industrial Credit and Investment
Caorporation Limited against their right of option to convert
20 percent of their loan into fully paid up shares

15 337 034 (2000: 15 337 034) ordinary shares of
Rupees 10 each issued as fully paid bonus shares

(RUPEES IN THOUSAND)

2001 2000
131,990 131,990
7,500 7,500
153370 153370
292,860 292,860

3.4 10 602 506 (2000: 12 193 602) shares of the company -are held by associated undertakings.

NON-PARTICIPATING REDEEMABLE CAPITAL-SECURED

Long tarm finances utilized under mark-up arrangeameants
ara as under:

Term finance certificates {Mote 4.1)
Pakistan Industrigl Credit and Investment Corporation
Limited - Loan | to IV (MNote 4.2)
- PLS-50 (Mote 4.2)
Banking companies (Mote 4.3}
First International Investment Bank Limited (Mote 4.4)
Others {Mote 4.5)
Less: Currant portion {Mote T)

250,000 -
34,071 66,943
4,605 27,631
276,318 131,250
15,000 15,000
66,196 60.608
646,190 301,432
(285,713) (137,886)
360,477 163,546

44 The company has issued non-participatory registerad Term Finance Cerificates (TFCs) which
are listed on Lahore Stock Exchange to repay the short tarm high rate borrowing. It carmies

floating profittmark-up based on State Bank of Pakistan

discount rate plus two percent with a

minimum floor of 15 percent and ceiling of 18,75 percent. The profivmark-up and principle will

he repayable in gight semi annual instaliment.
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4.2

4.3

4.4

4.5

LONG TERM LOANS
Pakistan Industrial Credit and Investment Corporation Limited

Loan Mo: 4
IBRD-3019 {Mote 5.1 and 5.2) 2,417 30
ADB-966 (Mote 5.1 and 5.2) 21,551 245
23,968 276
Less: Current portion {Mote 7) 4,309 .
19,659 238
5.1 Longterm loans from Pakistan Industrial Credit and Invesiment Corporation Limited are secs

It is secured against first pari passu charge on all present and future fixed assets of the comps
and pledge of marketable securities to the tune of Rupees 100 million. The TFCs issued
general and institutional investors are in set of aight TFCs each having face value of Rups
5,000/-, Rupees 25,000/-, Rupees 50,000/, Rupees 100,000/- and Rupeas 1,000,000/

Pakistan Industrial Credit and Investment Corporation Limited has purchased machinery valu
Rupees 323.331 million (2000: Rupees 323.331 million) from the company which was deem
to have been rescld to the company at marked up price of Rupees 507.871 million {200
Rupees 507.871 million) which includes rebate of Rupees 86.091 million {2000: Rupees 86.0
million) on timely payments. Loans are secured against securities mentioned in note 5.1 8
repayable in 21 to 36 quarterly installments. Mark up ranges batweaen 7 to 8 percent for loan |
IV and 16 percent for loan PLS-30.

Finances from banking companies are repayable in one lumpsum ta eight quarterly install
These carries mark-up ranges between 14 to 16.50 percent, These facilities are secured agen
first charge on fixed assets ranking pari passu with other creditors, pladge of finished goodsa
personal guarantee of directors.

Finance from First International Investment Bank Limited is repayable in one lumpsum instalim
This carries mark-up ranges between 14.50 to 16.50 percent. These facilities are secured ag: 1
first charge on the fixed assets of the company both moveable and immevable, ranking g
passu charge upto Rupees 20 million and personal guarantee of diractors.

it includes finances from Jhang Electric Supply Corporation (Private) Limited repayable on
September 2003 and carries mark-up ranges between 20 to 22 percent. These facililies
secured against hypothecation of stores, spares and book debts of the company.

{(RUPEES IN THOUSAND|
2001 2000

against:

{a) firstlegal mortgage on company's present and future immovable properties wheraver situs
including all buildings, plant and machinery and fixtures; 1

#% Shakarganj Mills Limited




5.2

(b} first charge ranking pari passu with the existing charges by way of hypothecation in respect
of all the machinary of the company, present and fulure;

(&} first floating charge ranking pari passu with the existing charge on all other assets of the
company. both present and future, subject to the hypothecation or charge in favour of
company's bankers as referred to in Mote 8.3; and

(d) demand promissory nole.

Loan Mo IBRD-3019 and Loan No.ADB-966 are payable in 9 and 12 sami annual instaliments
commenced from 01 January 1993 and 01 July 1994, Loans carry interest at the rate of 15 and
15.65 percent per annum respectively. According to revised schedule last instaliment will be
due on 01 January 2006 and 01 July 2004 respectively.

(RUPEES IN THOUSAND)

2001 2000
LIABILITIES AGAINST ASSETS SUBJECT
TO FINANCE LEASE
Future rentals and periods during which they fall due are as under:
30 September 2001 - 39,745
30 Seplember 2002 32,528 30,506
30 September 2003 24,825 22.802
30 September 2004 7717 6,112
30 September 2005 2126 21286
Balance rentals as at 30 September 67,196 101,291
Less: Financial charges 9,587 18,008
Prasant value of minimum lease payments 57,609 82,282
Less: Current portion (Note 7) 26,288 23,358
31,321 52,924

6.1

The value of minimum lease rental payments has been discounted at an implicit interest rate
ranging from 17 to 22 percent. The balance rentals are payable in monthly/guarterly installments
and in case of default in any payment, an additional charge at the rate of 2 percent shall be paid.
Taxes, repairs and insurance costs are born by lessee.

Lessea shall have no right to tsrminate lease agreements and if lease agreements are terminated,
the lessee shall pay entire amount of rentals for unexpired period of lease agreements, Lease
agreements are renewable at the option of lessor on such terms as may be agreed upon, Liabilities
are secured against deposit of Rupees 5799 million (2000: Rupees 9.091 millien) included in long
lerm deposits and deferred cost (Mote 16) and Rupees 3.717 million (2000: Rupees 2,121 million)
included in advances, deposits, prepayments and other receivables [Note 20).

]
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6.2 Minimum lease payments and their present values are regrouped as under:
(Rupees in thou
2001 2000
Within More than one Within | More than o
one year year but less one year | year but

than five years than five
Total of minimum lease payments 32,528 34,668 39,745 615
Less: Financial charges 6,240 3,347 10,387 8K
Present value of minimum lease ——
payments 26,288 21,321 29,358 524
(RUPEES IN THOUSAND
2001 2000
7. CURRENT PORTION OF LONG TERM LIABILITIES
Redeamahle capital 285,713 137 8
Long term loans 4,309 N
Liabilities against assets subject to finance lease 26,288 293
318,310 1708
8. SHORT TERM FINANCES- Secured;
From invesiment banks {Mote 8.1) 47,000 1043
From investment company {Mote B.2) 27,500 75
From finance corporation - 32
74,500 144
From banking companies: r 1
Securad {MNote 8.3) 256,106 ‘ ' 155
Unsecured-Unpresented chegques 19.9?E_r. I
276,101 1
350,601 300,

8.1 Short tarm finances obtained from Investment Banks are secured by way hypothecats
stores, spares, pledge of finished goods, book debts and pledge of shares of listed com
having face value of Rupees 67.162 million (2000:Rupees 24.525 million) as referrad toin
15.3 and Note 21.2. Mark-up is payable at the rate of 14.50 to 17.00 percent per annum,
finances are repayabie on different dates before 30 April 2002,

B.2 This forms part of total sanctioned limit of Rupees 27.500 million (2000: Rupeas 7.500
obtained from Saudi Pak Industrial and Agricultural Investment Company (Private) Limited
camies mark-up at the rate of 16 percent per annum. The finance is repayable in D
2001 and secured by way of Bank guarantee issued by Al-Baraka lsmalic Bank,

% Shakarganj Mills Limited
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B3 Thess are secured agasrsl placige and ypoihecation of siores, spare parts, stocks, shsns, book dalils,
CLITENT SSEetL. DEFTING DROFTRCESTy Moke 3 SErond charpd On fead st of the compary and Dersoral
uaTe of Srecos Marko S Chargestss & Te rate of asas 33 1o 46 per Rupees 1 000 per day
These o paet of Sggregase e tacity of Fupees 555 500 milion (2000 Pupees 800 224 milon|.

{RUPEES IN THOUSAND)
2001 2000
CREDITORS, ACCRUED AND OTHER LIABILITIES
Credilors 32,202 27834
Advance from cusiomers 55,487 44 659
Securtes fom contractnes - inferect ee regsryable
on compleson of consracts 112 [.41]
ncome x Seducied 2 source ™ 98
Mlark up actrued on redeemabie capetsl - Sacured M55 13588
interes! accrued on long term loans - Securad 960 1,105
Mark-up aceruad on short term finances - Secured 35,858 17,092
Sales tax payablo 14,862 4,016
Due o gratuity fund asa 535
Due to assocated undertakngs 50,518 52641
Payabie 1o pengon fund 1578 -
O sy satbeibes 47 980 - £1.361
265 357 206 T3S
WORKERS' PARTICIPATION FUND
Balance as at 01 Octobar 540 553
Alocation for the year 1,320 540
irterest accruod I S— - |
1.936 1,945
Less Payments made dunng e yvear (2] 605
1332 580
.1 interesl 3 pad & e prescribed rate Uncer e ACT on the funcs ubilzed by e company Bl he
dabe of alocaton bo workers.
CONTINGENCIES AND COMMITMENTS
Contingencies

The company s contingently labie in respect of employees” ciaims amounting 1o Rupees Nil (2000
Rupees 0 100 millon ), Central Excase duly clasms amounting 1o Rupees 17 529 milkon (2000 Rupees
18 435 muilenn | &Nl O Claers. Smoundng o Rupees M (2000 Rupees 0 025 miion) These ciasns,
harvw not Dewn acknowieoged by e COMpRNY 30 CHSES 27 DENdng Wl vanous courts. Company 3
share of confingences of assocaled underakungs & Rupees 56 285 mékon

Commitmants

Thin capilal commitments are Rupess Nil (2000: Rupees NIl). Company's share of commitments of
associated undertakings i Rupess 488.832 million.
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COSTRE-ALSERSED WALLUT ODEFRECIATIO N
A 0 Addgione! | A et 30 | As st 01 | Adjustmenis
DERCRIFPTION Chctots |Clwbeion ] |Baplamis Jeld far e
1D o o0 year
] B [hicae T2 1) T = F- &0
et
e T o o o L - w7
el a] =y T W AT [ ] iy oS
A
TN, ] e AR LFIiry T 1 . TS0 (] ez
[0}
Wrler sisnivia snd wasghleidge squepmsnis LLE - At 14448 L -l 138} 1M
LEL]
Fumiies mnd ko ToSEF k] e L] ] 0o
e}
- T1LEM ES - L ] v
L
e e S L - - - 3
Lyt 4TTE I L% & g . =F
man 1,800 5§ 58 880 1,588, 507 LI ATy SRS
(e} A
b 100, 1 W0 L0 EE BatH  bATE  TEER  ToAmE0

121

12.2

12.3

The company has given 1039 acres land valuing Rupeses 0 260 million for 20 years
Crescent Ujala Limited on annual rent of Rupees 3,968 per acre. Lease rent will be i
w15wﬁwwwaﬂhﬂnkmnmmdmﬂ
mutual consent of both parties. |
Land, bulldings and plant and machinery were revalued by an independeant uumrasl
September 1979 and stated in note 12 at appreciated value. Had there been no ,
that date, the value of these operating fixed assets would have been lower by Rupees 3
millicn (2000; Rupees 38.637 million).

The book value of land, bulldings on freehold and and piant and machinery on cost N
Rupees 19.328 million, Rupees 39 287 million and Rupess 617 647 milkon respectively |
Rupees 19.521 million, Rupees 37.876 million and Rupees 623.151 million respectvel

4z Shakargan] Malls Limibect |
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(RUPEES IN THOUSAND)

2001 2000
124 WWWNMMMMHM
Cost of goods sold
Sugar (Mote 23.2) 52,472 52,074
Distillate (Mote 23.2) 1,216 1,087
Kanewood {Mote 23.2) 947 a52
Administrative and general expensas-
Sugar (Mote 24.1) 4,580 4,051
59,215 58,174
12.5 DISPOSAL OF OPERATING FIXED ASSETS
(RUPEES IN THOUSAND)
GESCAIFTION 1:1::: mrm]ml RALE | MOOE OF '| PRATICULARE £ F FURCHASIRS
LAND
Lard ol Chak Mo 75 RE, Tehsd, Jararraaln,
Disit Faisalnbad, 264 - 264 B0 Agresmond Al-Rarnat Toothe Mils (P Limited,
Fistsalabd
PLANT AND MACHINERY Mad.
Cantrodler 2 P 189 B 200  Mogotiation  Kohinoor Sugar Mis Limited,
Joharabad.
FURNITURE AND FIXTURES
Sotn sl 1 10 T 3 1 HMegotinion N Mahmood b | Company's Ex-
ATpkya]
Doulbie bod, sofa and labkn 4 1 4 [} -] Hagaotintian Magsood-ul-Hassan | Compamny's Ex-
ampicryoe
TaMrvishon 1 17 15 2 6 Megotision M. Asgha, Fassalnbad Road, Jharg
VP 1 T 4 3 3 HNegotiaton  Nadeem Maar{ Company's Ex-
ooy
Bed, chair A by 7 & 5 3 3 HNegotiation Takt Hussain Takh [ Compasny's
ooy
[uning iakés ard chalr B a8 & 3 a4 Megoiintion Allah Btn { Gomparny's Ex-amHoyes)
VEHICLES
Surukl Khyber JGB 4004 1 180 '] 114 123 Asparcompany Sharead Astam Hashrl
iy ki)
Toyotn Corona LOE 4388 1 42 N 1 92 fspercompany Aawats Qureshi (Company's Advisord)
ey
Suruki Sedan LOD 5066 1 18 14 4 295  MWegoBation  Ch Mohasrrrad Arsar, 3-8 Model Toan,
L,
Migitos Cychy 2 47 a3 14 41 Hegotiation  Allah Dita | Company's Ex-employea)
Miate Cycle 1 z 2 - 8 A par company Bashic Anmad Butl {Company’s
ey amployes)
Moler Cycle 1 & 3 2 1 Ag i company Fiaz Ahmed ( Companys
et b
Motor Cycle 1 b | b} 12 18 s o compary’ Talib Hussain Talit {Company's
piokicy empiaye
Motor Cycha 1 3 1 12 16 Aspor compary Malik Zafar kgbal (Company's
poioy arrgleyen)
OFFICE AND OTHER EQCLIPMENTS
Fax machirs 1 4 3 | 24 Claim Tha Promier insurancs Company af
Pralkiston Liritod
Spray Machine i 1 1 - 1 Megolisticn  Allah Ditta | Company's Ex-emgloyeal
Weighbridge 1 39 AR 1 &0 Magolintion MLlghal, Gojra Mons, Jhang.

32
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13. ASSETS SUBJECT TO FINANCE LEASE

{RUPEES IN TH
l t [ T - AMORTIZATION ‘\ IR0 WALLE
DESCRIPTION Asai0l | Additional | Asaf38 | Asat01)Adjisiments Charge for | As 3830 AE AT M0
Oelober | [Dalstion] | Septembar | October thi year  |Sepbember | SEFTEMBER
2000 200N 00 2001 o 001
Buidng 5 . 85 255 : - 285
Plant and machnany 14471 - ] ol (008 BB 2000 T2
[T
Wbtk B0 LR s 3,48 (s t] 1585 za L
4882
Equipmants & 54 - A5 2900 - 2] 2,561 L
0 127308 5301 04N M [FAT1) B2 AR THA
[32.373)
000 128 85T 15,889 127200 26 B2 By asar kL] gran
[RET-C

13.1 Deletions represent the leased assels purchased al the expiry of lease term and tran
operating fixed assels.

13.2 Amortization charge of leasehold assets for the year has been allocated as follows:

(RUPEES IN THOU

2001
Cost of goods sold- Sugar (Mote 23.2) 5,883
Administrative and general expenses-Sugar (Mote 24.1) 2,249
8,132
14. CAPITAL WORK-IN-PROGRESS

Bulldings :

Plant and machinery 26,301
Advance against supply of machinery 14,693
40,994

#z Shakargan] Mills Limited
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15.

EQUITY INVESTMENTS

QUOTED
Associated undertakings:

Crescent Investment Bank Limited
3121 180 (2000: 2 171 160) crdinary shares of
Rupees 10 each fully paid

Crascent Steel and Allied Products Limited
912 525 (2000: 803 415) ordinary shares of
Rupees 10 each fully paid

Pakistan Industrial Leasing Coerporation Limited
4 707 816 (2000: 3 733 066) ordinary shares of
Rupees 10 each fully paid Equity held 21.60%

Crescent Sugar Mills and Distillery Limited
955 848 (2000: 637 408) erdinary shares of
Rupeeas 10 each fully paid

Crescent Boards Limited
91 960 (2000: 91 960) ordinary shares of
Rupees 10 each fully paid

Crescent Jute Products Limited
536 B17 (2000: 536 817) ordinary shares of
Rupees 10 each fully paid

Jubilee Spinning and Weaving Mills Limited
15 584 (2000: 15 584) ordinary shares of
Rupees 10 each fully paid

The Crescent Textile Mills Limited
238 075 (2000: 185 211) ordinary shares of
Rupees 10 aach fully paid

Crescent Leasing Corporation Limited
3 381 230 (2000: 2 634 650) ordinary shares of
Rupees 10 each fully paid Equity held 15.27%

UNQUOTED

Crescent Business Management {Private) Limited
550 000 (2000:1 000 000) ordinary shares of
Rupees 10 each fully paid

Equity held; 48.84%

Break up value as per last audited accounts as

an 30 Juna 2001 was Rupeaes 9.98 per share.

(RUPEES IN THOUSAND)

2001

80,013

33,780

126,237

15,034

1,596

63

9,021

58,151

5,489

2000

25,258

5,784

10,080

a78

10,249

BB

2,234

30,440

10,000

329,384

180,247

ar
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15.1 Aggregate value of investments using equity method as on 30 September 2000 was
252 059 million. However, the comparative figures are presented on cost basis.

15.2 Aggregate market value of quoted investments as at 30 Seplember 20071 was  Rupees
million (2000: Rupees 103.785 million).

15.3 Following investments having face value of Rupees 120,164 million (2000: Rupees 3.000
are deposited as securily with banking companies and investmeant banks:
(RUPEES IN THOU

2001
Against short term finances obtained from Banking
Companies (Note 8.3) 66,290
Against bank guarantee issued by Crescent Investment
Bank Limited {An associated undertaking) 4 528
Against Term Finance Cerfificate to Orix Investment
Bank Limited 49,110
Against Cantral Excise duty on loan 236
120,164
16. LOMWNG TERM DEPOSITS AND DEFERRED COST
Deposits:
Securities 266
Sacurity deposit against leasahold assets (Note 6.1) 5,798
6,065
Deaferred expenses:
TFC issue axpenses 5,067
Mew Cane Varieties Development 16,872
Less: Amortized o date (4,641)
17,298
23,363
17. STORES, SPARE PARTS AMD LOOSE TOOLS
Stores 23,173
Spare parts 13,861
Loose tools ™
37,745
Less: Provision for obsolescence 1,500
36,245

% Shakarganj Mills Limited
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18,

STOCK-IN-TRADE
Work-in-process

Finished goods:
Sugar

Molasses
Distillate
Kanewood

TRADE DEBTS-Considered good - Unsecured

ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES
Loans and advances —Considered good:

Employees-Interest free

Suppliers and contraclors

Income tax

Pension fund

Sugarcans growers (Mote 20.1)

Considered doubtful:

Sugarcane growers
Less: Provision for doubtiul

Deposils:

Margin against bank guarantees
Security deposit against leasehold assets (Nole 6.1)

Letters of credit

Short term prepayments
Accrued interest
Sundry receivables

(RUPEES IN THOUSAND)

2001 2000
1,546 1,945
349,921 9 G668
2,279 3
4,939 3,150
762 2,271
357,901 15,089
350,447 17,034
54,421 21,379
170 96
7,512 5,503
29,883 58,128
- 751
29,645 18,525
67,210 84,003
2,001 2,001
2,001 2,001
67,210 24,003
1,624 1,159
3,717 2121
5,341 3,280
3,005 &
15,734 28,379
91 a6
22,259 27221
113,840 142,979
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20.1 Loans to sugarcane growers are parily interest free and partly interes! bearing at the
16.79 percent per annum.

(RUPEES IN THOU
2001

21. SHORT TERM INVESTMENTS

QUOTED

The Premier Insurance Company of Pakistan Limited

40 129 (2000: 55 129) ordinary shares of

Rupeeas 5 aach fully pad 44

Pakistan Industrial Credit and Investment Corporation
6 221 777 (2000: 3 850 658) ordinary sharas of
Rupees 10 each fully paid 179,410

First Crescent Modaraba
101 786 (2000; 101 786) cerificates of
Rupees 10 each fully paid 965

Crescent Knitwear Limited
F0O0 000 (2000: YO0 000) ordinary shares of
Rupees 10 each fully paid 7122

Husein Sugar Mills Limited
631 (2000; 631) ordinary bonus shares of
Rupeeas 10 each fully paid =

AR Pak. International Investment Limited
10 000 (2000: 10 000) ordinary shares of Rupeas 10 each 93

Pakistan International Airlines Corporation
51 {2000: 51) ordinary bonus sharas of
Rupees 10 each fully paid -

Pakistan Oil Flelds Limited
750 (2000: 750) ordinary shares of Rupees 10 each
fully paid 34

Prudential Discount and Guarantee House Limited
131 000 (2000: 131 000) ordinary shares of
Rupeeas 10 each fully paid 1,033

Sui Northern Gas Pipelines Limited
T0 454 (2000; 70 454) ordinary bonus shares of
Rupees 10 each fully paid -

2 Shakarganj Mills Limited
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Less:

Pakistan Telecommunication Corporation Limited

10 000 (2000: 10 000) ordinary shares af
Rupees 10 each fully paid

Fau]i Fertilizer Company Limited
25 000 (2000: 25 000) ordinary shares of
Rupees 10 each fully paid

Atlas Lease Limited
50 540 (2000: 43 569) ordinary shares of
Rupees 10 each fully paid

Muslim Commercial Bank Limited
3 585 (2000: 3 565) ordinary bonus shares of
Rupees 10 each fully paid

Shaheen Cotten Mills Limited
1 050 000 (2000: 1 050 DOO) ordinary shares of
Rupees 10 each fully paid

Mazir Cotton Mills Limited
471 113 (2000: 471 113) ordinary shares of
Rupees 10 each fully paid

Crescent Spinning & Weaving Mills Limited
341 300 (2000: 341 300) ordinary shares of
Rupees 10 each fully paid

UMQUOTED-Associated Undertaking
Crescent Group Services (Private) Limited
220 000 (2000: 220 000) ordinary shares of
Rupees 10 each fully paid

Equity held 18.96 percent. Break-up value as per last

audited accounts was Rupees zero per share.

Other-Crescent Ujala Limited
330 000 (2000: 330 000) ordinary shares of
Rupees 10 each fully paid

Break-up value Rupees 10.01 per share based on

audited accounts of 1998-2000
Chief Executive: Mr. Anjum M. Saleam

Provision for diminution in value of Investments

(RUPEES IN THOUSAND)

2001 2000
295 295
1,620 1,620
132 132
13,650 13,850
4,71 4711
3,413 3,413
2,200 2,200
3,300 3,300
28022 188220
(127,917) :
90,105 188,229
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21.1 MarketVbreak-up value of short-term investrents as on 30 September 2001 was Rupees 90,105
millien (2000: Rupees 83.964 million).

21.2 Following investments having face value of Rupees 42 267 million (2000 Rupeeas 34.371 million)
are deposited as security with banks, financial institutions and investment companies,

(RUPEES IN THOUSAND)

2001 2000
Against finances from:
Investment banks (Mote 4.1) 41,000 24,525
Banking companies (Mote 8,3) ar2 =
Against bank guarantees issued by:
Crescent Invesiment Bank Limited-associated undertaking 94 8,308
Against central excise duty on loan 301 537
42,267 34,371
22. CASH AND BANK BALANCES
Cash in hand 406 193
Cash with banks on:
Current accounts 18,522 15,968
Deposit accounts 1,911 5.126
Dividend account 14 14
Foreign currency account 843 232
21,290 21,340
21,696 21,533

221 Term deposil receipts amounting to Rupees 1.505 million (2000: Rupees 4.759 million) are lying
with Muslim Commercial Bank Limited under lien against loans to sugarcane growers.

23. OPERATING RESULTS

(RUPEES IN THOUSA

Unit tilbory Unit newood Unit Total
2001 000 2001 2000 2001 | 2000 001 [ ae00 ]

Sales {Mobe 23.1) 2049205 1000307 206064 TSATE 1233 15108 ZAB3ERT 1,458,045
Cant of goods sold { Mobe 23.2) 1.781 606 B51,807 125485 65458 15348 15T 1851688 1,013,340
250 5858 136,580 734689 e (1010 B0y A2 141 148, 08

Mdirninistrathee and gonenal (Mole 24} 30, 564 34 855 a7 2403 X3z 483 42523 T
Salling ardl disirDuson {Hote 25} 5173 2810 20,768 5,500 a 39 34,872 8,748
43,837 AT GBS 13,605 8,303 263 522 TT.405 48,490

216,152 S8.9F5 T4 1415 (1.280) {1925 254,646 9,215
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] Unit Distillory Unit | Kam d Unit T
2001 2000 200 2000 | 2001 2000 2001
231 SALES
Local 2,261 544 1,152,840 58,333 27213 123 15108 2333308 1235221
Expor - - 151,817 A7 w3 - - 1517 47,803
Inter-segment
Baganda 2,608 an - . - - 5 =
(LIRS 6,183 21,305 - - - - - -
340405 1214478 291,250 75476 1233 15108 TABS P23 4 2839024
Loss: Commission o salling agonis 3297 2448 2,286 - - - 5. 5K 2 A48
Snles Tay 205813 121,633 - - - = 205818 121,833
289,110 1240789 2,286 - = - 301 386 124,078
2041295 10903897 208,964 75176 12338 15108 TABIBIT 11550045
23.2 COST OF GOODS SOLD
Purchasas
Intor-sogmant B - 76,153 21,305 2,508 am - -
Faw Mabarial Cost 1.934 912 497 590 11,7468 - 2,465 TaT 1840 123 498 387
183412 497550 87,895 21,205 5,073 1,18 18949123 498387
Salaries, wages and other benifits 45 550 8,206 217 1478 1,585 1,581 48,252 [ lei=k
Stams, spane pants snd loose ools 53688 3,388 1.792 TOE s 406 7.885 4500
Diyas and chamicals 609 4,885 4.843 4,693 - - 14,542 8574
Paciing maoeial 20,780 8,557 - - a - 20,780 a.aa7
Fud aind Powar 10,406 16,002 IT A0 15265 3196 1,055 50,704 32542
Runasr and maindranoss 21,696 18,156 = = = = 21 696 18,156
Insurance a,0ar 2.5 171 185 o 21 3,383 3,184
Vahichas' aparabing & mainanance 1467 B52 - - - - 1467 B52
Trarvelireg and comainyance 273 208 = = T = 273 08
Prinding and SIBUMRY 3E %52 - - - - 361 152
Ront, ries and nses. 134 e - - - = 130 1w
Other tactony ovarhands .03y 4087 2147 1,288 232 E: 7] 7498 5 A5
Sugarcane ressarch and developmsnt 6,200 4 543 - - - - 6,200 4 543
SlaM training and developrmsnl 388 THS - - - - 384 Ta5
Deprecinbon/amonznion 58,358 ] .28 1,087 S47 a5z 80,518 51474
2,123,739 661,507 1ar.z2eq HEME 11,836 5314 2,184,088 91,200
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A ES I
5 Winit Unit Hamrwood Unit Taodal
Wk En process Imanteny:
As of (1 Oclobaer 1,545 1,408 - - = . 1,m5| | 1408 l
Aa 8130 Seplomber 1540 1845 . = - - 1,544 1,845
308 {5 - . . - ko {535)

2.124,138 BED, D68 VAT 46015 14,838 5,314 2,154 497 00,851
Cont of goods produced
Finbshad goods imaentory:
s 0t 01 October geen | [ aozsor || 3ase || zzses | 2272 |[ 12680 15.000| | 337788
Ak ol A0 Saplambad 382,200 0B850 4938 3,150 T2 22T 357,501 15,088

{342,532) a2 ARG 1,780 159,843 1,610 10,367 (42811} 3z em

1,781,808 953807 135485 65,458 13HE I5TH 1,851,688 1,003,340

23.3 INTER-SEGMENT SALES/IPURCHASES

Inter-sagment sales/purchases have been eliminated from total figures.
(RUPEES IN THOUSAND)

2001 2000
24, ADMINISTRATIVE AND GENERAL EXPENSES

Salaries, wages and other benefits 22,280 19,418
Directors’ meeting fee a8 12
Travelling and conveyance 1,466 1,067
Printing and stationery 572 480
Telephone, postage and telegrams 1,515 1,375
Vehicles' running 2,485 2,313
Legal and professional 1,058 975

Auditors’ remuneration:
Audit fea 225 225
Out of pocket expenses 15 15
240 240
Repair and maintenance 1,438 861
Entertainment a8 83
Subscription . 1,788 1.641
Rent, rates and laxes 692 713
Publicity 187 182
Registerad office expenses 502 534
Miscellaneous 1,334 1.260
Depreciation/amortization {MNote 24.1) 6,829 6,387
42,523 ar.T4

%% Shakargan] Mills Limited a5
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{(RUPEES IN THOUSAND)

2001 2000
241 Depreciation/Amortization
Depreciation (Mote 12.4) 4,580 4,051
Amaortization (Nate 13.2) 2,249 2,336
6,829 6,387
=
25. SELLING AND DISTRIBUTION EXPENSES
Freight and forwarding - Distillate 29,238 5,707
Handling and distribution 2,015 B8z
Loading and unloading 2,081 808
Insurance 1,638 1,352
34,972 B.749
26. OTHER INCOME
Commission on fertilizer 128 153
Gain on disposal of operating fixed assats 701 16,876
Dividend income 6,970 33,137
Relurn on bank deposits 268 463
Mark-up on advances to associated undertakings 3,555 6,841
Agricultural farm income - 6,585
Rental income 103 126
Electricity income 6,784 -
Gain on sale of imported sugar 3 7.564
Profit on sale of investrment 264 -
Share in post acquisition profits of associates 109,204 -
Miscellaneous 1,847 1,397
129,914 73142
27. FINANCIAL AND OTHER CHARGES e E—
Financial
Mark-upfinterest on:
Redeemable capital 54,887 49,812
Short tarm finances 147,911 84,700
Advances from associated undertakings - 1,932
Long term loans 4,016 4,505
Workers' participation fund 67 52
Finance charges on lease liabilities 10,860 14,314
Lease agreements fee 151 256
Bank charges, commission and excise duly 5175 5,808
223,067 161,479
4% Annual Report 2001



Other:

Provision for diminution in market value of investments

Donations
Amortization of deferred cost (TFCs)

(RUPEES IN THOUSAND)

2001

127,918
5,786
1,267

358,038

27.1 There was no interest of any director or his spouse in the donees.

28. TAXATION

2000

121

161,600

This represents provision for the year against minimum tax under Section 80D of the Income Tax
Ordinance, 1979, After considering the available tax losses, no provision for taxation except minimum
tax is required. Tax losses available to be carried forward are Rupees 448.148 million as on 30
Saptambear 2001 (2000: Rupeaes 472 899 millian).

29. CHIEF EXECUTIVE AND EXECUTIVES' REMUNERATION

The aggregate amount charged in the accounts for the year for ramunearation, allowances including all
benefils to chief executive and executives of the company are as follows:

DESCRIPTION 2001 2000
Chief Executives Chief Executives
Executive Executive

Managerial remuneration - 16,527 1,680 14,004

Housing - 4,500 756 3628

Contribution to:

Provident fund - as57 118 Ba7

Pension fund - 2,423 336 2,039

Gratuity fund - 1.064 140 881

Hospitalization - 599 - 158

Other benefits:

Utility allowance - 1,642 168 1.400

Reimbursable expanses - 562 2 T27

- 28,264 3,200 23635

MNumber of persons 1 63 1 59

#= Shakargan] Mills Limited 48



291 Three executives (2000: Five executives) have been provided free maintained vehicles by the
company.

29.2 Aggregate amount charged in the accounts for fee to six directors in respect of three meetings
was Rupees 37,500 (2000 Rupees 12,500 for three meetings).

30. TRANSACTIONS WITH ASSOCIATED UNDERTAKINGS
Maximum aggregate amaount due from associated undertakings at the end of any month during the
year was Rupees 30,831 milllon (2000 Rupees 39.88% million).
The company purchased from associated undertakings materials, goods and services in the aggregata
sum of Rupees 2,143 million (2000: Rupees 0.018 million). Purchases of materials, goods and services
are made at prevailing market prices.
Mark-up on advances to associated undertakings Is received at the rate of 18.5 lo 21 parcent per
annum (Mote 26).

31. EARNING PER SHARE-BASIC
There is no dilutive effect on the basic earning per share, which is based on:

2001 2000
Profit attributable to ordinary
Shareholders {Rupees in thousand) 13,495 4314
Mumber of ordinary shares 29 286 029 29 286 029
Eaming per share {Rupees) 0.46 0.15
47
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32. FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES

321 Financial assets and liabilities
[RUPEES IN THOUSAND)

— NS TEREITBRARSH ______ TOTAL
[rr—— Blsturity  Maturity more thas  Balerily ssies  Sul-Toosd Maiwity  SaheRy more thes S Tl

b i o R bt R Hhan P ‘I el yar bast ey
g s an el paan ] e R it v YR
Financisl Assets
Loy b heposits * - - - - B.085 3065 6003
Trade debis 5 - ¥ . 4421 - 441 441
A b L L' 4 s el
i pcat = = = = £1.301 3 1,301 1,301
Eitatel B MranTa . . - . 0105 - R0 0, 305
Camh mnd bank balaftes av o 0 181 - - 81 RER E 16788 21,858
1,811 - - 1,911 Z2HENT 6088 IRATT  2RASEE
Financist Liaktes -
RasSenmabin capdal o722 8T 380477 = B, 180 - . . B 180
Long termn ioans 1540 1585 EE =) i1 = 235658 - - . 23508
Linibebties BQanSE aspmts pbiect
10 Aindrcn ase 1722 268,288 3.2 - 57800 - - = 57,800
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32.2 Financial instruments and risk management policies

48

The company issues financial instruments mainly to finance its operations. In addition financial
instruments such as trade receivables and trade payables arise directly from the company’s
operation.

The company finances its operations primarily by a mixture of issued share capital, retained

profits, long term and short term loans and liabilities. The company borrows funds in local currency
usually at fixed rate of interest.

Owverall risks arising from the company's financial instruments are limited.

{a) Interest rate risk
Since the company borrows funds usually at fixed interest rates, therefore, the risk occurrence
is minimal. However in casa of term finance cerificate the company has given profit rate in
the range of 15 percent to 18.75 percent per annum.

(b) Foreign exchange risk management

Foreign currency risk on financial instruments, receivables or payable in foreign currency is
also not material.

{c) Credit risk

The company deals mostly with regular and permanent customers who pay the instrument
on due dates. The company considers the credit risk as minimal.

{d) Fair value of financial assets and liabilities

The carrying value of all financial assets and liabilities reflected in the financial statements
approximate their fair values except for equity investments, which are stated at cost less
provision for diminution in break-up/market value of instrument. Market value is also disclosed
in Note 15.1 and 21.1,
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33. EMPLOYEES' RETIREMENT BENEFITS

(RUPEES IN THOUSAND)
Pension Funds Gratulty Funds
2001 2000 2001 2000
Current services cost 2,253 - 1,022 -
Retum cost 4,953 - 1,562 -
Expeacted return on plan assets (4,060) - (1.307) -
Vested past service cost B20 - - -
{Decreasa)/increase in vested past service
Cost due to change in bensfits - - Ia -
3.966 - 1,595 -
MOVEMENT IN ASSETS/({LIABILITY)
Assets/(liability) as on 01 October 2000 751 - (535) .
Amount charged to profit and loss account {3,966) - {1,585) -
Total contributions made during the year 1,636 - 1,773 -
Assets/(liability) as on 30 September 2001 (1,579) - {357) -
These are made-up as under:
Present value of defined benefits obligation 45,087 - 14,108 -
Fair value of plan assels (42,989) - (13,088) -
Vested past services cost to be recognized
in later periods (6,402) - (106} -
Unrecognized actuarial lossesf{gains) 2,725 - (1.272) -
{1,579) - (357) -

Mumber of amployees at the year end 2001: 662 (2000: 548)
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PLANT CAPACITY AND ACTUAL PRODUCTION

SUGAR:
Capacity in 160 days
Per day capacity

Actual production
MNumber of days
Per day production

DISTILLERY UNIT

Capacity
On the basis of 270 days working

Actual production
Mumber of days

Per day production
PARTICLE BOARD UNIT
Capacity

Actual production

Mumber of days
Per day production

341 Reasons for low production

Sugar

Litres per day
Litres
Litres
Days
Litres per day

Cubic meter per day

Cubic meter
Days
Cubic meter per day

2001

108 8OO
G0

105 550
161
656

40 000
10 800 000

10 469 000
204
35 609

a0

1 570.956
65
24.169

2000

108 800
GBO

39985
144
278

40 000
11 800 000

4 967 000

169
29 391

4497 480

24 874

The sugarcane crop was vary short. The shortage of sugar produced from sugarcane was met
through refinement of raw sugar. During the season company imported 27 812 M. Tons of raw

sugar.

Distillery

There was geod improvement in capacity from |ast year. The shortfall in capacity was due fo

shortage of molasses.

Particle board

The law production of particle board was due to low baggas because of shortage of sugarcana.

at
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35. SEGMENT ASSETS AND OTHER INFORMATION

Sugar
Distillery
Kanewood

35.1 Molasses and baggase (By-Products of Sugar)

at market prices.

38, CORRESPONDING FIGURES

261 Previous year's figures have been re-arranged, wherever n

cOMmparison.

36.2 The company izsued consolidated financial statemant in
year company disposed off some shares of subsidiary com
the subsidiary company changed to associated company. T
financial statements Wwas immaterial and, therefore, conso

current year has not been prepared,

36.3 Figures have bean rounded off to thousand.

CHIEF EXECUTIVE

he impact
lidated financial sta

(RUPEES IN THOUSAND)
2000

2001

1,807,056
20,903
21,828

1,849,787
-ﬂ

1,400,435
16,200
16,916

1433551

are issued to distillery and particle board plant

acessary, for the purpose of

previous year, However during the
pany. As result of that, the status of
of disposal on company’s
tements for the

CHAIRMAN
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Investor Information

Operating Division
Shakarganj Mills Limited

@ Sugar Division
@ Industrial Alcohol Division
@ Particle Board Division

Managemant House, Toba Road
Jhang, Pakistan.
Tel:92-0471-614871-614973

Tix: 43471CJP PK

Fax: 92-0471-620272

E-mail: ssugar@jng. paknet.com.pk

Crescent Business Management
{Private) Limited

Financial Services Division

2nd Floor, 131 A-Efl, Main Boulevard,
Gulberg Ill, Lahore. Pakistan

Tel: 92-042-5712036 & 58770687

Fax: 92-042-5877325

Stock Exchange Listing

Shakarganj Mills Limited is listed on the Karachi,
Lahore and Islamabad Stock Exchanges,

Daily quotes on the company's stock can be
obtained from leading newspapers, Shakargan;j is
listed under "Sugar and Allied

Public Information

Financial analysts, Stock brokers interested
investors and financial media desiring informa-
tion about "Shakarganj” should contact the
following individuals in Corporate Investor
Relation:

Muhammad Yar Rahi

Asif Ali

Sadagat Hussain

Tel: 92-0471-614971-614973

Fax: 92-0471-620272

E-mail: ssugar@jng.paknet.com.pk

Shareholder Information

Inquiries concerning lost stock certificate,
dividend payment change of address, verifica-
tion of transfer deeds and share transfer should
be directed to:

Shakarganj Mills Limited

Tarig Aleeam

2nd Floor, 131 A-Efl, Main Boulevard,
Gulberg lll, Lahore. Pakistan

Tel; 92-042-5712036 & 5877087

Fax: 92-042-5877325

E-mail: tariqaleem@hotmail.com

53
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FORM 34

PATTERN OF HOLDING OF SHARES
HELD BY SHAREHOLDERS AS AT SEPTEMBER 30, 2001

Ho. of Sharaholding Total Shares
Shareholders From Hald

185 1 100 6,773

22 101 B00 52,858

226 501 1,000 158 657

186 1.001 5,000 348234

53 £.001 10,000 401 570

19 10,001 15,000 234,734

B 15,001 20,000 132,249

10 20,001 25,000 227 588

8 25,001 30,000 225483

i1 30,001 35,000 348,527

9 35,001 40,000 338,944

7 40,001 45,000 305,552

-] 45,001 50,000 235,560

7 50,001 55,000 368,137

1 55,001 60,000 57,898

2 &0,001 65,000 125,711

3 70,001 75,000 216,360

2 80,001 85,000 168,682

3 85,001 0,000 262,928

1 85,001 100,000 85,727

1 100,001 105,000 100,333

1 105,001 110,000 106,933

1 120,001 125,000 125,000

2 140,001 145,000 264,591

1 155,001 160,000 157 906

2 165,001 170,000 339,760

1 170,001 175,000 173,000

1 180,001 185,000 180,074

1 185,001 190,000 186,232

1 190,001 195,000 190,376

1 195,001 200,000 200,000

1 200,001 205,000 204,105

1 220,001 225,000 221 444

2 230,001 235,000 465,001

1 250,001 255,000 252 356

2 315,001 320,000 634 BB

1 425,001 430,000 426,991

1 475,001 480,000 475,500

1 75,001 T&0,000 T79.286

1 B15.001 B20,000 816,065

1 B75.001 A80,000 BY5.E54

1 1,440,001 1,445,000 1440162

1 1,915,001 1,960,000 1,015,406

1 2, 585,001 2.670,000 2 BA6,%84

1 3,230,001 3,235,000 3,230,648

1 B.475,001 8,480,000 B.475,557

98 29,286,027

—
Categories of Sharsholders Humbars Shares Held Percentage

FIMANCIAL INSTITUTION 15 12,041,776 4112
INDIVIDUAL [ar 5,554 B84 18.97
INSURANCE COMPANIES 3 32,041 0.78
INVESTMENT COMPANIES G 117,067 0.40
JOINT STOCK COMPANIES 24 10,556,285 36.05
CHARITABLE TRUSTS 2z 145,886 0.50
MADARABAS 9 44T T45 1.53
MADARARA MANAGEMENT CO. 1 190,376 0.65
HON-RESIDENT 1 157 0.00
a3a 29,286,027 10000
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