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Five Years Financial Summary
(Rupees in thousand), mﬂmwm
1996 1995 1994 1953
Onperating Resmlin:
Net Sales \ Wy 187,626 1204483 1090098 645774
CostofSales G ﬁ@nm 1,040,912 1,017,561 1011269 623,969
Selling, General and : 36,978 46,215 44,386 31,404
Interest Expenses 319 + 168803 137,158 104,624 64,682
Orher Income, Met 4 26,066 55,970 06,565 70,393
Pre-Tax. Profiv/{(Loss) (33,31 56,252 24831 (4,213)
Income Tax : (17,196) T 1522 5450 (11,771)
HNet Income (16,123) 54,730 19381 7,558
Per share Results and Return: 43"”‘! Peswt -
——
Eamning Per Share (0.67) 257 107 0.55
s Cash Dividends Per Shane - - = 2
J:._—_ Stocks Dividends per Share 1:10 1:10 1:10 1:10
e Net Income to Sales Percy - (1.36) 4.54 1.78 1.17
]'.n Return on Average AsselS Percent - - 124 0.56
i_- mmmm.!ﬁt X i 512 238
X Cusrrent Assets. e 585,000 4,115 754308 592632
. Current, Labilities 674,023 755614 800523 TI0B4z
| I3 Operating Fined Assets 801,017 BOBOG 520515 401,084
= + “Toesl Assets 1,561,415 1504810 1630077 1,500,634
- Lang-Term Delbt 538,052 320478 i
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Production Data 1974-1996
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SUGAR. BCHLASSES INDAUSTRIAL FARTICLE
Inchassrial Pamiche
g Gmhtd F Prochsced Produced Produced
Semson
Seson (Craysh (M. Tons) | (M. Tons) (FE:E‘IJ (M. Tons) (Lacrs) (Cubsc Meters)
LS 1% TS 16 TN (00, ZHS (0 THL 245 e 1,573,700 117539
il ] 157 1,057 0¥ 5T B 75 () 8l 277 - A0 (0 5,190 150
15504 196 = 1A% 57130 = B 116500 T34 245 R 5B 43T
TR . 161 B0 BER 635 055000 55 248 A5 S0 4 BET (20 1862757
122352 174 746,500 Hbme— (3,565,500 B57 253 AT.TH0 4,525,000 3, 35000080
. S O B, 552,129 G5 535 B0 TEE 2.5 47,135 AALZE M HAZ540
s 18T TOB, 632495 TSN 217 25 35,180 A0z
I ™ 5,324 860 B A6 B0 770 FE ZZAI0
196768 ] (8,504 156 55726000 758 61 3,740 A
1 BT 148 S an. 0TS £ R 8.3 e Y = 15,060 1,855 505
1R 115 H-?M.Iﬁ: T A Ba5 X3 11470 20,215
a4 168 LTI, WAL =R L L 22 580
196364 173 27160450 ™0L20 6N 240 21,860
196283 17 360,200 485 A0 816 244 16,255
1598163 ) 4505 0000 39.474.000 BAT P 11,255
R0 i) ST TERA00 Z5.562.000 LE rL k] 15,573
1979 112 A1, 30 625 56195300 BG5S L5 2558
TR 114 107, TG0 54T 500 B LIT 4,147
197778 177 15560400 ZT G000 Bl L 14,103
197677 10 J0E ST A 55 5K B.45 257 15,228
ST 157 246, 393.563 L6 B4 50D T.61 6B 11 424
‘Fﬂ-ﬁ 17 T 058 15D B 252618 B i ] 4,182
aT-T4 1 H7 824 THY SATHEN0 h28 isy 4,78 -
Contents : d ABOUT
Five Years Flnancial Summary ..o e 2 Shakerganj Mills Limited is a Public Limited Company incorporated
2 O S 3 on September 20,1967 and is listed on the Stock Exchanges of Pakistan,
T Our Sharehobers e eeresesssessssass 4 The facilities consisting of Sugar, Industrial Alcohol and
I of Pursd ABRIVEES...o.o...oooveocesooesooseron: < Panticke Board are located in the famous wwn of Jhang in the centrl
Beard of Governon and Punjab. High quality sugar conforming to imemational standard is
: g rzanuifietured and used by Pharmaceutical Industey and other food
; prhﬁpul_ H;nm: ........................................... ;i i R e st s
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trditors” Report to the Members 11 comvened into Industrial Aloohod and Sugarcane bagasse is convened 1o
12.13 high queatity Particle Bomrd. Surplus poerer B supplied to the naticnal grid,
Balance Sheet........... Power supplied by Shakanganj caters 1o the needs of 5375 domestic
mmé‘_mmc":; """""""""""""""""" 4 consumers. We take cane of 12.86 peroent of domestic load of Thang City,
application of funds ... 15-16 Research and development is very impomant aspect of business a
i the 17 Shakangn and for this purpose Shaleargan) Sugar Beseanch Instinute has
:I-u;ua dm' ....................................... | hlished sinoe 1983 al side the other facilitics. Shal |
Arm:muﬂ.imu Edﬂdmyﬂmmr 51 serves 24.500 farming familics in addition 1o several other supplicrs.
G"“ﬂﬂ Meeting .. 58
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Crespent Business Management (Private) Lirited s a wiolly coned
subsidiary of Shakargan]. This Company manages First Crescent
Modacaba which is listed on Karachi, Lahore and Isdamabad Stock
Exchanges, Firt Crescent Modamba is dedicated to reform the financial
and business conduct and bring it in scoordance with the principles



To our Shareholders

Review of Fiscal 1996
e Shaksrgmng Investos:

The year undler review tumesd out o
bz nightmare for your comprany.
Supgar produdction declined 1o 60,285
e tons from 86,075 methc wns
while raw meterial cost rose by 51
peercent in 199500, Major ressons for
shortfall in sugar prodhicthon and
steeps increase in cost of production
are summarized belows

— Shomage of sugarcane crop due 1o
displicement of sugarcane area by
Lo,

~ Diversion of sugarcane (o ‘Gur'
manubiciuring due to high price of
G

FPhenomenal increase in rw
meterial cost s a result of short
sugarcine crop and Encrease in
sugmrcane crshing capacity.

Sugar Division
Sugar Division &5 the main engine of
you company. This division renuined
uncher extremse pressune and very bow
capaeny utilizwion coubd be
achieved, Shomage: of sugarcane
ereated a1 sellers mardet for the
commdiy and we were umable o
exercise control over the gquality of
raw material. Sugarcane was supplied
with o 1ot of trash resuliing in low
suctose recovery of 7.92 percent
compared o 811 percent 2 year
earlker, Raw meterial cost skyrocketed
b 51 percent from 199495 level. Nat
sales remained ot about the same
level of 199495, Gross profit
declined 1o 121 million in 199596
from 160 million kst vear.

Induestrial Alcohol Divishon

Price: of molasses inereased toa level
where itwas profitable o sell the mw
muterial instead of convering @ o
Industrial Alcohol. For this reason
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Inchustrial Aleohol praduction wan
restricted tor 2,57 million litres
compared 1o 546 million lires in
199495, This division produced net
sales revenue of Rs. 42,40 million and
a gross prokit of Rs. 21.24 million.

Kanewood Industries

Particle Board Phint operates under
the: name of Kaneweod Industries,
This plant is designed to utilize
surplus bagasse from the sugar plant
tes comvert it into pamicle board. Shor
sugarcane crop resulicd in lower
availability of bagasse. This cunailed
partichks boand producion to 2118
cubic meters compared to 5300 cubic
meeters i 199495, Kancwood
Inchustrics penerited net sales
revenue of Bz 1540 million
compared to Rs. 2047 million in
199495, Gross profit for Kanewoocd
Inchustries incnssesd from R, 277
millicn in 199495 1o Bs. 4,21 million
in thee year under seview,

Co-Generation

Shakarganj took a major step in co-
generation of elecrcity and became
the first private sector power supplicr
1o Water and Power Development
Authority (WAPDA) We entered into
an agreement to this effect on 25 July,
19853, Unforumately we were not
tresatisd firdy and fced many
difficulties in dealing with WAPDA.
During 1996 we exploned other
options and started supplying power
oA private sector mamiEouning
company. During the year ander
review 3 reverue of Rs. 3 million was
seneratecd from this source,

Financial Analysis

Higher Raw mlersiil cost was
recovered to some extent from higher
sale price of sugar. Our problems
were aggrnaied by mmpant inflation
resulting in increased transpontion
cost and higher mark-up an
borrowings. Utiliey charges were

L/
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wnereised several times during the
sesison and cost of spares increxsed
due o eroding value of Pak Rupee.

Your management exercised strict
control an costs inspite of difficulties.
Administmive expemnses as
percentage of siles were 273 percent
compxred

to 270 percent in 1994/95. Averged
collection period was reduced from - A
760 days 1o 1.09 doyvs. Inventory
ELEFTROVET Lime vt 10,43 i 190500
comparned o 6,90 tmes kst year.

Fited Assets rurmnover and total Assets
rurnover remained ot 199495 level

Contribution to Boonomy

Shaksurpani plays an important role in
teenms of contribution o the

econany. Dunng the yeir under
review, value added 1o the materals
and fervices of Bs. 79147 million = §
worked out to Rs. 422 23 million.

Your company's contribation towands
Federl, Provincial and local xes
wiere Rs. 123,13 million. We spent Rs.
16850 million as cost of financing

anid share of workers was Rs. 5164
million. t}un'ng the Lt ten years,

your compeny has macke o
consalidated contribution of Rs. 1.39
billicn in shape of Federal, Provincial
andl Local Taxes. T
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- Statement of Value Added
(R b Millicn) Tumman Besource Devclopeoent
1906 1905 At Shakarganj there is a strong
cmphasis on Human Resource
Sales Rovenue 116763 120448 Development. Training of Shakargang
Onbwer Rercuvipas 26,07 — 2558 Team is a continuous process and
1,213.70 1, 2y has a top prionty. A well equippeed
L= Materials & Servioes THAT T14.50 Library with kiest books on all
Yahae Aok AZLZS SASG Aspeocts of our buasiness 15 oulintined
for the benciin of wam members. The
.M'H’.'ullt'lj thee Fellowdng Way o AGE i AGE Lﬂ;lmr:'I subscerilwes 1o somes 150
s Employees : petiodicals and collection off books
e e, Solires & Rebited Costs 51064 1223 4755 &71 exceeds 4000,
To Ciwermment: Enviromnmental Awareness
Ercnnee: Tx, Fxcise Dury, 12313 016 1HX6T Hr Shakarganj is clear about its
Sales Tax and othwr Taxes responsibility 1o the enviromment and
Tar Prowichers of Capital; is very active in ;‘nrm.-n'u.tim. et
o ; ; constantly making efforts to reduce
|-||'|..:|-Il'£' Charges o Loans and Gk i T gty wister anel Tl.‘t'!-'l."]'f.' process chemicals.
Adbvanoes A i el o Our environmental policy evolves
Transfier Frown Share Prembum around three basic principles:
Menan, LAy 375 LZrOm g = Sholarman aeecs responeldiny
Divichernd o Shareholder 2420 5.73 L 2L - f:i;;:v;jﬂu;:ﬁw
LG50 3098 14706 2510 ervinonment;
Tor Charitable Instititions 0,32 .08 031 Q.06 = Information shall be open and
To Provide: for Malnienance & e
Fapansion of Assets Shakarganj fkes active part in tree
[eepreciation Amsaniztion Phdb 2237 1 16w 21.36 plantation with the comamunity, To
set an example A000 trees have
Profiy{Loss) Retained (16,12} (382} 5473 LLEEH been planted arcand the sugar
| TR 18,55 17137 31.39 factory. The: same picce ol kind had
| 42223 10,00 545.96 10000 l:)ﬂ'!-" one tmee in 1974, “K"i'}llll'm of
sugarcane nutrienis 1o the Gekd i
dome by micing fibter cike with
== distillery stillage. Afier decomposition
under anacrobic conditions,
Distribuibon of Distritnstion of Biccompost is supplied to the farmers
f Value Added 1994 Value Added 1996 for use as fentilizer,
Ernery o Frvan of
Cos 25, 107 et 0 Board Room Chisnges
i Mr. Sikansckar Rashid Ahamed whao
o o, josineec] o Boand in 1990 a5 Nomines
" of PICIC resigned on July 15, 1996
Marunce s was ez Ao s B and was replaced by Mr. Asad Ali
nore %

Shesikh. Mr. Sikandr Rashic Ahmed
made valual¥e contribution o the
Board and we place on recond our
appreciation for the guidance




provided to the company during his
tenure, Mr. Asad Ali Sheikh brings
valuable experience 1o the Boared and
wee are conficdent that the company
will gremly benefit from his presence
in the: Board Room.

Abount 1996,/97

Sugar season sansd on 28 Oaober
1996 and lasted for 177 days.
Shakargan] preduced 79,740 metric
temns of sugar and became the highest
sugar producer in Punjab. Shomage of
suggarcane continued to persist in
199697, Although total sugarcine
availability o Sugar Mills in the
Punjaly rermained lower than 199596,
Shakangan] was able to recond 32
percent higher sugar producion in
199697, Firancial outcome will
depend on sugar price during the off
season months, s still 1o be seen as
1o wehat extent we will be able 1o
offset the high cost of raw material

Fusture Ouitlook

W ane expecting @ tumansund in
1997/98. High sugarcane price has
generaied a kot of enthusiasm in the

A bumper crop is forecast for 1997/98
given frvourable growing and
harvesting conditions.

Presently imponed sugar is given
preferentinl reatment regarding levy
of custom duty compared 1o locally
perosluced sugar, This matter i being
taken up with the concerned
authorities. Onoe this anomaly is
removed, we will get a level playing
field, Wi can look to the future with
confidence and hope thar 1997/98
will be a profitable year.

L/
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Directors, Employvees and

Suppliers

The Direciors are always a soairoe of
Ruickance and support for the
Management anel we appreciate thelr
COMUMITMENI (0 Your company’s
progress and prosperity,

Your company's progress has mainly
been possible through the dedicuion
of the employees and they deserve a
very warm vote of thanks. They have
always shown their willingness 1o
take advantage of oppomunitics aned
face challenges of changing
SCOMMIC picture. Our sugarcine
farmers ane the back bone of our
incustry and we thank them for their
continued suppon.

Hpbsid

ALTAF M. SALEEM
Chief Exccuthoe

April 29, 1997
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Development of net current position in million of Rupees

Sep. 30
1994

+ 5097
+ 2808 |
- 75376

= 475

Deferred Taxction

wﬁm&n
Fixed Assets disposed
Redecmable Capital
Long Term Loan

P Lewe

* "o Application of Funds:
Adkdition to Fixed assets
Assets subjeat o Finance Lease
 Adidition to Investments
Redeemalale Capital

Long Term deposits

Liahility against assets subject 1o
Fimance lease

Custom Debeniures

Loans Repaid

Diivichend paicd

Application of Funds - Total
*‘ Changes in the net position




Board of Governors

M. Altaf M. Saleem
Chairman

M. M. Asghar Qureshi

Viee Chairman

Dir. 8. A. Qureshi

Director General

Mir. M. Awais Qureshi
Meamber

Mr. Abdul Hag Saeed
Member
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Shakarganj Sugar Research Institute

Principal Functions

Shakargan breeding o evolve fenilizer - responsive disease nesistam
varietns of sugarcane with high sucrose content.

To investigate the agronomic problems of sugarcane production.

To sady soils in sugarcane-producing areas and 1o relate these 1o

Chop enagement.

-~
To stcky the nutritional requirements of sugarcine. 3
To study and monitor the pests and discases of sugarcane and so
develop appropriate control measunes,

To conduct basic research on the germination of sugancane seis,
suciose production, tmnslocation & storage, and on the
environmental influences on these processes.

To provide advioe on the use of fenilizers and other agricubural
chiemicals, irrigation, drinage, discases & pests control, the use of
machines & equipment, lind & water management and other
aspedts of crop production plinning & management.

Ty publish and disseminate infomation on all aspects af sugarcane
prochuction,

To provide educational courses in varkous aspects of sugarene
growing for growers.

To collaborate and exchange infosmation and moterial with
Hesearch Organiztions in Pakistan and in other countries.

To improve technology of sugar production inside the sugar
factories by improving milling efficency. 'L

.
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Director General's Review 1996

This Division was set up in July 1983, with the gim o strengthen research activities in sugarcane Agricultune, Sugar
Manufacturing and Sugar Engineering. As a firt phase, Shakarganj Sugar Rescarch Institute (SSRI} activities in Sugarcane
Agriculture wene started. Which revolved around selecting/evolving new sugarcane vareties, guidance 1o sugircine
farmers about Agronomic, Pathological and Entomological problems of sugarcane, This division i aperted through six
scientists, This is the only institue of its kind in the sugar industry of Pakistan.
Research Facilities:

a)  Library: Established in 1989, presently having 4000 books on Agri. Engineering. Business management, compuier

andd 48 Intermatonal Joumals.
bl labortones: Breeding, Agronomy/soll scienoe, Pathology & Biological Control of Borers.
¢} Farm lancd: Research experiments wene started on 30 acnes piece of land in vicinity of the instiue.

g‘lﬂ?’." these activities were spread on following farms:

Seed | Secd | Sced | Seed | Seed | Seed | Seed | Seed Seed | Seed | Total
fa Bank | Bank | Bank | Bank | Bank | Bank | Bank | Bank Bank | Bank
S 1 P ET 4 5 6 7 8 10 | 1

155 195G | O0-9G
Lzl | Lesaisend
150 o) 1460
115 BS 1219

Yeur 1990 | 1090 1991 1941 1992 19404 1954 1995
Lesesesd O] | Learsedd | Lesend | Leased | Owmed | Leased | Leased | Leased Lemsexc]
Tﬂmlhm&lp.' L 100 22 550 44 26 ET

360
S.Cane Acreage| 20 | 61 14 485 | 330 32 21 7

ﬁagiwgﬁ

Progeress Accomglis bed:

By the vear 1988 (Autumn) two vaneties SPSG-26 and 3949 were selected both were early maturing higher sugar contends

than BL= {present commercial vaniety). On completion of agronomic and pathological wests these vanictics wene taken o

farmers, a grdual switching  over o these varieties is continue. More recently varieties SPSG-224 and SPSG-79 have also
*ﬂn added o the st A brief introduction of the chamcenistics of SSRI/Commercial vanieties is given in table below:

[ Yearof | Lodging | Harvest Revoverable Sugar Disease
Sugarcane Varieties | Evolution | Tendency | Period | Yield Pot. (t Acre )| Content (%) | Reaction (Red
rot)
SPSC26 19EKK Mexlingin Early 48.0 Q0-115 Resistant
| SPSG-394 1991 Tolerant Early 40.0 85- 110 Mod Suspect
SPSG-224 1992 Mexdinm Meddivm 40,0 8.0 - 104 Resistnt
SPSG-T9 1942 Toleram Late A0 8.5 - 10.0 Ressistant
Bl 1968 Medium Early 36.0 85-105 Susceptible
1 001148 Gindian) lnnt;';;shn] Medium Late 320 6.0 = 10.0 Susceptible

s,
“Fur of 30 bi-parental crosses form SASEX (South Africa) and 5 from MSTRI (Mauritius) were purchased in 1995, From
this material, 12251 orginal seedlings were mised and first stage selection is spread on 343 lines, as first phase.

Sugarcane handling on problem soll was achieved through Improved planting technique on saline, sodic, clay and
Sandy soil. Transfer of technology through demonstration gt fammers land is a permanent featane of SSEL

Sereening of Suganane/nursery is done against different diseases. Vie: rod rot, red stripe, leaf nust, whip smaut, sugancane
mossic and pokha being.

Biological contral of Pyrilla was mittned in 1991, Controll of borer complex was stamed from 1995, 11585 acres were
covered dunng 1990 and 30000 acres arget was fixed for 1997

v

DR. 5. A, QURESHI
Direcior Ceenemll Rescasch




Directors’ Report to Shareholders
Drear Shakarganj Investors:

Your Directors ane pleased (o present the Twenty-
Ninth Annual Repon alongwith audited acoounts of
the company for the year ended September 30,
15805,

Financial Results

Your Company’s operation for the year resulted in
i loss after mxadon of Rs. 16,123 million as against
a net profit Rs. 54.730 million in 1995, Afier
dechucting loss for the year from the
unappropriated profic of Bs. 56,176 million brought
forwarnd from previous year, the, profit available for
appropristion comes o Rs. 40053 million. Your
Directors recommend appropriation of profit s
falleyov,

(Rupees in thousand)
Profit available for appropriation H0L053
Unappropriated profit CF, 40,053

Your Directors recommend Bsue of bonius shanes
out of capital reserve ereated for premium on ssue
of right shanes, at the mate of 108 of the
Sharthofding =~ % =

Firgincial condition and futire prospects dne
discussed in detail in Chief Executive's Review
elsewhere, The Directors endorse the contents of
the Chief Executive's review which deals with the
company's activities, pefformumee and fatune
Prospects,

Auditors
Rizz Ahmad & Company, Chamered Accountants
retire and offer themselves for reappointment,

Auditors” Qualification

As regands auditors’ qualificaton in their report (o
the members, the Directors woukd like o inform
the sharehaolders that the provision for fall in the
market value of sho term investments as on
September 30, 1996 was ot made as the market
value of these iInvestments as on February 23, 1997
i.e-, the date of finalisation of acoounts, was mone
than the cost. The directoes are of the view that
the declinee in the mardoet value as on 30 September
1996 was temporry and subsequently reversed,
The Directors also consider that the fair value of
the Company's investments detenmined on

L/
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February 23, 1997 is more significant than their
depreciation on the balince sheet date.

Fattern of Sharcholding

A sttement showing the pattern of shareholding in
the: company as on September 30, 1996 appears on
page S8

Subsidiary Company

The audited accounts of the whaolly owned

subsidiiary, Crescent Business Management (Pyvt)

Limited, for the year ended June 30, 1996 ane —

attachexd. o
Ls

The management renews its pledge 1o continue its
best effons 1o manage prudently the Company's
business for the benefit of all and sincerely thanks
its shareholders, employees, customess anid
suppliers for their continued support.

For and on behalf of the Beand

E

Altaf M. Saleem '
Chief Executive Ll

April 29, 1997
Lahore
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“SAUDITORS' REPORT TO THE ()

MEMBERS

We have audited the annexed balance sheet of
SHAKARGAN] MILLS LIMITED as at 30
September 1996 and the related profit and loss
account and statement of sources and application
of funds, together with the notes forming parn
thereaf, for the yvear then ended and we state that
as explained in note Na.21.1 1w the accounts, the
provision for diminution in market value of shon
term investments as on 30 September 1996
ng to Rupees 98462 million has not been

Had it been provided, the loss for the year

would have been higher by Rupees 98,462

in our opinion and to the best of our
information and according to the
explanations given o us, the balance sheet,
profit and loss account and the statement of
sources and application of funds, together
with the notes forming pan thereof, give the
information required by the Companies
Ordinance, 1984, in the manner o requined
andl respectively give a true and fair view of
the state of the company’s affairs as at 30
September 1996 and of the loss and the
changes in statement of sources anc
application of funds for the year then ended;
and

v : ; {d) in our opinion, no Zakat was deductible at
million. Except for this failure, we have obtained source under the Zakat and Ushr Ordinance,
all the information and explanations which to the 1980,
best of cur knowledge and belief were necessary
for the purposes of our audit and, after due
verification thereof, we that:
o P gttt
(a) in our opinion, proper books of accoum
have been kept by the company as requiredd (RIAZ AHMAD & COMPANY)
by the Companies Ordinance, 1984; Chartered Accountants
FAISALABAD- b b
ih) in our opinion: -
i) the balance sheet and profit and loss
account together with the notes
thereon have been drawn up in
conformity with the Companies
Ordinance, 1984, and are in agreement
with the books of account and are I
ﬁmhcrlnnmﬂnmewhmnﬂng vk i __:'jL,_,JI\_‘,!,.,_J-.Ir a
- N ' Ja o -
e g Ve
— R I > T
g e :
iy the expenditure incurred during the By =R s et H: AL
year was for the purpose of the . Uat e
company's business; and _L";-_E‘-;_-_i. ) ak Layke ok
|II TR ‘Jﬂ&ﬂ_!’ r“' s : 1I|L o ULy
iii}  the business conducted, investments Peak y\-. n Ca el b
made and the expenditure incurred ~AS ‘e it

during the year were in accordance
with the objects of the company;

CRY " o—
,,-——K‘——-"—S—# WR-L
':_l:-'-h .-:-;'“"Q"
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BALANCE SHEET AS AT _:

NOTE (RUPEES IN THOUSAND)

1996 19495
SHARE CAPITAL AND RESERVES
Authorised share capital
S0 000 000 ordinary shares
of Rupees 10 each 500 000 SO0 (00

;..

Issued, subscribed and paid i\
up share capital 3 242 033 213 051
Reserves 4 197 370 215 883
Unappropriated profit 40 053 56 176

479 456 485 110
SURPLUS ON REVALUATION OF

OPERATING FIXED ASSETS 10 745 10 745
REDEEMARLE CAPITAL 5 306 947 250 Hhi16
LONG TERM LOANS G 75 070 43412
LIABILITIES AGAINST ASSETS
SUBJECT TO FINANCE LEASE 7 15 174 26 813 W
DEFERRED TAXATION — 22500
CURRENT LIABILITIES
Current portion of long
term liabilities ] 181 706 57 025
Short term finances ey Dok e 1 36Trdl | 532187
Creditors, accrued and e ‘Fn { i -y C.._____ 4&50_2“;_:5 Gih-O8E-| W
other liabilities 10 ~ 145 028 138oa|
Workers' participation fund 11 607 2 966
Provision for mxation 29 213 23 909
Unclaimed dividend 695 731

674 023 755 614

CONTINGENCIES AND COMMITMENTS 12

1561 415 1 594 81
N N

The annexed notes form an integral part of these accounis.

ALTAF M. SALEEM
Chiefl Executive
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ﬂ 30 SEFTEMBER 1996

NOTE (RUPEES IN THOUSAND)
1996 19495
TANGIBLE FIXED ASSETS
Operating fixed asscis 13 801 017 BOA 026
Assets subject o finance
lezase 14 48 419 46 Gd4
Capital work-in-progress 15 2073 4 989
851 509 H59 659
=
LONG TERM INVESTMENTS 16 121 665 111 477
LONG TERM DEPOSITS 17 3 241 7 580
CURRENT ASSETS
Stores, spare parts anc
loose tools 18 42 GH2 43 764
Stock-in-trade 19 71 238 130 717
i-"I'I':l:dr.! debis-Unsecured but
considersd good 3 546 25 285
Advances, deposits, prepayments
and other receivables 20 117 270 135 B4t
Short term investments 21 Z60 201 266 360
Cash and bank balances 22 90 063 14 116
4% 585 000 616 088
Sl

1 561 41 1 594 810
5'\.

LS
- -ﬂf-

- | e L o b e b -
T A 3 ; LA, IMTIAZI
Director
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 30 SEPTEMBER 1996

NOTE (RUPEES IN THOUSAND)
1996 1995
SALES 23 1 187 626 1 204 483
COST OF GOODS SOLD 24 1 040 912 1017 561
GROSS PROFIT 146 714 186 922
OPERATING EXPENSES
Administrative and general 25 32 406 32521] <
Selling and distribution 26 4572 13 604
36 978 46 215
OPERATING PROFIT 27 109 736 140 707
P‘I‘HEB INCOME 28 26 D66 55 979
135 802 196 686
FINANCIAL AND OTHER m 20 169 121 137 468
WORKERS' PARTICIPATION FUND : - 2 %6
169°121 140 434
PROFIT/(LOSS) BEFORE TAXATION (33 319) 56 252
TAXATION 30 17 196 (1522
PROFTT/(LOSS) AFTER TAXATION (16 123) 54 730
UNAPPROPRIATED PROFIT BROUGHT
FORWARD 56 176 1 446
PROFIT AVAILABLE FOR APPROPRIATION 40 053 56 176
APPROPRIATION \/ —_ -
UNAPPROPRIATED PROFIT 40 053 56 176

The anncxed notes form an integral part of these aocounts,

o & z fi?ﬁri“;tn:':‘:_",
-

ALTAF M. SALEEM LA, IMTIAZI
Chief Executive Director

C
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‘i STATEMENT OF SOURCES AND APPLICATION OF FUNDS

FOR THE YEAR ENDED 30 SEPTEMBER 1996

CASH FLOWS FROM OPERATING ACTIVITIES
Profit/(loss) before taxation

Adjustments to reconcile profit to
net cash provided by operating
activities

__'*;Cm‘nriburi.un 10 emplovees'
retirement Benefits
Depreciation and amortization
Gain on-disposal of operating g
fixed assets L oo - B \
Profit on sale of investments
Financial charges

CASH FLOWS FROM OPERATING ACTIVITIES
BEFORE WORKING CAPITAL CHANGES

‘ (Increasel/Decrease in current assets

Stores and spares

Stock in trade

Tracle celws

Advances, deposits, prepayments
and other recelvables

Increase/{ Decrease) in current liabilities

Shod term finances
4 Croditors acorued and other liabilities
et orrkers” panticipation fund

CASH FLOWS FROM WORKING CAPITAL
CHANGES

CASH FLOWS FROM OPERATING ACTIVITIES
Financial charges paicl

Income tax paid

Emplovees’ retirement benelit paid

NET CASH FLOWS FROM OPERATING ACTIVITIES

(RUPEES IN THOUSANIDY)
1996 1995

PU #e 3331907 56252

4 268 3 156
94 457 116 639
et M7 (719
{1 249) (19 385)
168 803 137 158
231 227 293 101
1082 (2 672)
59 479 6 067
21 734 2 793
22 208 30 005
(215 413) (60 765)
3 6760) (954
(2 359) 1596
(116 940) 4 068
114 287 297 169
(158 924) (130 268)
(3 632) (1 9600)
(4 239) (3 757)
{52 508) 161 183
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CASH FLOWS FROM INVESTING
ACTIVITIES

Proceeds from sale of operating
fixed assers

Fixed assers acquired

Long term deposits

Sale proceeds of investmenis
Investments made

NET CASH FLOWS FROM
INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Share capital :
Premium on issue of right shares
Redeemable capital

Long term loans

Redemption of redeemable capitl
Custom debentures redeemed
Repayment of long term loans
Repavment of finance lease labilities
Dividend paid

NET CASH FLOWS FROM FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH
AND CASH EQUIVALENT

TCASH AND CASH EQUIVALENT AT THE
BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENT AT THE
END OF THE YEAR

S

ALTAF M. SALEEM
Chief Executive

%%

Shakarganj Mills Limited

(RUPEES IN THOUSAND)

1996 1995
4 001 B39

(73 160) (127 927)

4 345 (854
7 428 62 775

(10 208) (192 424y

(67 594) (257 591

6979 13 024
3 490 6512
213 104 —
73 B6G —
(64 457) {14 515
L (835)
(4 932) 5119
| (31 965) (31 656)
(36) (1)
196 049 (32 500)
75 047 (128 098)
14 116 143 114
a0 063 14 116
(:’h = LMt

L
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. NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 SEPTEMBER 1996

STATLS AND NATURE OF BUSINESS

Shakarganj Mills Limited was incorporated on 20 September 1967 under the Companies Act, 1913
(Mow Companies Orndinance, 19843, Shares of the company are quoted on the stock exchanges in
Pakistan. The principal activity of the company is to manufacture, sale and purchase of sugar, dissillate
amdd kanewood.

SIGNIFICANT ACCOUNTING POLICIES

21  Accouniing convention

These aceounts have been prepared under the historical cost convention as modified by capi-
talization of exchange differences and revaluation of cemain operating lxed assets as referred to
in note 2.4 and 2.5.

2.2 Saff retirement benefits

Company operites pension and gratuity fund schemes for all permanent employees who are in
management cadre and salaried director. Premium is payable 1o the funds monthly on the basis
of actuarial computition subject to a maximum 200 and 8.33% of basic salary of the employees
respectively.

Company also opermtes a funded contributory provident fund scheme for all permanent em-

of 7 percent of basic pay to the fund.

2.3  Taxation
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215 Tangible fixed assets and depreciation

2.0

27

Operating fixed assets are stated at cost and appreciated value less accumulated depreciation.
Freehold land is stated at cost/appreciated value and capital work-in-progress at cost,

Cost of tangible fixed assets consists of historical cost, applicable exchange differences, appre-
ciated value and direct attributable cost of bringing the assets 10 working condition. Borrowing
cost pertaining to the construction” erection period upto the date of completion is also capital-
ized as pant of historical eost.

Depreciation on operating fixed assets is charged 10 income on reducing balance method to
write off the cost or appreciated value including related exchange differences over their ex-
pected useful life. Full year's depreciation is charged on additions, while no depreciation is
charged on asseis deleted during the year.

Maintenance and nommal repairs are charged 1o income as and when incurred. Major renewals
and improvements are capitalized.

Gain or loss on disposal of operating fixed assets is charged to current year’s income.
Assets subject to finance lease

These are stated at the lower of present value of minimum lease payments under the lease
agreements and the fair value of assets acquired on lease. Aggregate amount of obligations
relating to assets subject to finance lease are accounted for at net present value of liabilities.
Assets so acquired are amortized over their expected useful life at the rates mentioned in note
No. 13, Previously, these assets were amontized over the useful life of the assets or lease term
whichever was shorter. This change has been made by the management on the decision o
exercise the purchase option upon expiry of lease term. The financial benefit for the year due o
this revision comes to Rupees 18.489 million. Amonization of leased assets is charged 1o curent
year's income.

Equity investments

Long term investments are stated at cost and short term investments are stated at the lower of
cost and market value determined on aggregate portfolio basis. In previous years, shon term
investments were stated at cost. The change in policy for valuation of shon erm investments
has been made for the compliance with International Accounting Standards.

Refer riote No. 21.1.

R &
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28 Stores, spare parts and loose tools

25

210

Stores, spare pans and loose tools are valued at cost calculated on moving average basis less
provision for obsolescence except for tems in transit which are stated 2t invoice values plus
other charges paicd thereon to the balance sheet date.

Stock-in-trade

Stock-in-trade is valued ai the lower of cost and net realizable value except mokasses (hy-
producty which is valued at net realizable value. Cost in relation to work-in-process and finished
goods consists of average material cost, direct labour and factory overheads. Net realizable
value signifies the prevailing market prices in the ordinary course of business less selling ex-
penses incidental (o sales,

Trade debis
Known bad delts are written off and provision is made against debts considersd doubtful.
Revenue recognition

Revenue from sales is recognized on delivery of goods 1o customers. Dividend income and gain
on sale of investments are accounted for on receipt basis.

(RUPEES IN THOUSAND)
1996 1995

ISSUED, SUBSCRIBED AND PAID UP

SHARE CAPITAL

13 198 995 ondinary shares

of Rupees 10 each fully paid

up in cash 131 990 131 990

750 0K} ordinary shares of Rupees

10 each issued to Pakistan Industrial

Credit and Investment Corporation

Limited against thelr rght of option

1o convert 20 percent of their loan

inte fully paid up shares 7 500 7 500

10 254 335(1995.:8 054 032) ordinary

shares of Rupees 10 each issued as

fully paid bonus shares 102 543 80 540
242 033 220 030

Less: 697 893 right shares of

Rupees 10 each not subscribed

by members until 30 September —_ (979
242 033 213051
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RESERVES
Capital:

Balancing and modernization
Research and development

Premium on issue of right shares:

Balance as at 01 October
Addd: Premium on right shares
issued/subscribed during the year

Less: Premium on 697 803

right shares at the mate of
Rupees 5 each not subscribed
by members until 30 Seprember

Transferred 1o reserve for issue
of bonus shares

For issue of bonus shanes:

Balance as gt 01 October
Transferred from premium on issue
of right shares

MNominal valie of shares issued

Revenue:

Greneral
Drividend equalization

W

Shakarganj Mills Limited

(RUPEES IN THOUSAND)
1996 1995
15 000 15 000
5 000 5 000
TO 801 86 292
3 490 10 001
Tid 291 06 293
- 3 df9

n

24 m 22 003
24 203 25 492
50 O8RS T0 801
22 003 18 184
24 203 22 003
db 206 40 187
. 22 003 18 184
24 203 22 003
94 291 112 804
T8 079 TH 079
25 000 25 000
103 079 103 079
197 370 215 BB3




5.  REDEEMABLE CAPITAL

Leng term finances. wiilized under mark up srrangements are made op a8 under:

Balance as ai
1] October

Recehed dusing
the year

s Bpicl
Cusrent portion
[ Mt 1
Halance as a1

¥ September
Sarscisewsed] |
| Inavailed credit
ciliny

o of Enstnlene s
tepayment daie of
|54 brestalimeni

Ll of matk up
per annum)

L

$( 4
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(RUPEES IN THOUSAND)Y
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As per purchase and sale agreements; Pakistan Industrial Credit and Investment Corporaticon
Limited has purchased machinery valuing Rupees 286,489 million (1995 Rupees 286,489 million)
from the company which was deemed o have been resold 1o the company at marked up price
of Rupees 464.490 million (1995: Rupees 464.490 million) which includes rebate of Rupees
77.415 million (1995: Rupees 77.415 million) on timely payments of marked up price. Loans are
secured against security mentioned in note No, 6.1,

Marked up price of the credit facility is Rupees 84.901 million. Rebate in the marked up price for
timely pavments will be allowed at 4 rate determined by Mational Development Finance
Corpormtion (NDFC). Liability is secured against deposit of shares of listed companies having
face value of Rupees 5.000 million as referred 1o in note 16.2 and 21.2 and guarntee given by
Crescent Investment Bank Limited {An assoctated undenaking.

Finance from Emirates Bank International P1LS.C. inclucles Rupees 25,000 million secured agains
change on fixed assers of the company ranking parl passu with other creditors ancd Rupec:
36,000 million is secured against deposits of US dollars included in cash and bank balances
(MNeowe 223, g

Finance from Faysal Bank Limited includes Rupees 25000 million secured against charge on
Fixeed aissets of the company mnking pari passu with other creditors and Rupees 37.000 million
secured against deposits of US dollars included in cash and bank balances (Note 22),

This finance obtained from Jhang Electric Supply Carporation (Privare) Limited is secured against
hypathecation of stores, spares and book delsts of the company.

The finance was obtained from First Leasing Corporation Limited under Morabaha AIngement.
Leasing company has purchased goods valuing Rupees 40.000 million from the company which
were repurchased by the company at Rupees 47.600 million. The finance is secured by way of
pledge and hypothecation of stocks,

(RUPEES IN THOUSAND)
1996 1455

LONG TERM LOANS

Pakistan Incdustrial Credic ancd

Invesiment Corporation Limited

Loan Mo
ADB-455/20 (Note 6.2) A0 1135
IBRI?-3019 (Node 6.3) 9 683 11 i)
ADB-966 (Note 6.3) 33 326 35 5%0
Asiin Finance and Investment
Corporation Limited (Note 6.4 T3 B66O —
117 279 48 345
Less: Current portion (Note 8) 42 209 4 933
75 070 43 412
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61 Long term loans from Pakistan Industrial Credit and Investment Corporation Limited are secured
APAINAL;

(a)  a first legal mongage on company's present and future immovable properties wherever
situated  including all buildings, plant and machinery and fixture,

by a first charge manking pari passu with the existing charges by way of hypothecation in
respect of all the machinery of the company, present and future:

(e)  afirst floating charge ranking pari passu with the existing charge on all other assets of the
company, both present and future, subject to the hypathection or charge in favour of
company's bankers as referred o in Note No.9.5: and

(d) a demand promissory note.

6.2 Loan No. ADB-455/20 is repayable in 20 semi annual instalments commenced from 01 July 1987
and carries interesr at the pate of 14 percent per annum.

fi.3  Loan Mo, IBRD-3019 and loan No ADB-G96 are repayable in 15 and 20 senid annual instalments
commeenced from 01 January 1995 and 01 July 1994, Loans carry interest at the mie of 15 and
1505 pereent per annum respectively.

.4 This represents foreign currency loan of US dollar 2000 million from Asian Finance and Investment
Corporation Limited, The loan is secured against first pari passu charge on fixed assets of the
company. It carries interest it the rate of 3 percent per annum above 6 months LIBOR, rate. The
loan is repayable in four hall yearly instalments commencing from 29 March 1997.

{RUPEES IN THOUSAND)
1996 1995
LIABILITIES AGAINST ASSETS SUBJECT
TO FINANCE LEASE
Present value of minimum lease payments 40 B38 57 388
Less: Current partion (Note 8) 25 bid 30 575
15 174 26 813

7.1 The value of minimum lease rental payments has been discounted at an implicit interest mte.
The rentals are paid in monthly/quarterly instalments and in case of default of any payment, an
additional charge at the mte of 2 percent shall be paid. Taxes, repairs and insurance Costs are
be bome by lessee. Lessee shall have no right to werminate lease agreements and if lease
agreements are terminated, the lessee shall pay entire amount of rentals for unexpired period of
lease agreements. Lease agreements: are renewable at the option of lessor on such terms as nuay
be agreed upon. Liabilities are secured against deposit of Rupees 3.013 million (1995: Rupees
7344 million) included in long term deposits (Note 17) and Rupees 7428 million (1995: Rupees
4.907 million) included in advances, deposits, prepayments and other receivables (Note 20).
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7.2 Approximate rate of interest and balance rentals payable under lease ARrecments are as undere

DESCRIPTION

National Development Lezising

Corporation Limited

ORIX Leasing Pakistan Limited

Intermational Mult Lesing

Corporation Lirmited

First Grindlavs Modamba

Stanckared Chartered Mercantile
Leasing Company Limited

Al-Zamin Leasing Modamby

Capital Assets Leasing
Corporation Limited

Al-Ata Leasing Modarla

Ibrahim Leasing Limited

Security Lensing
Corporation Limited

Pakistan Kuwait Investmern
Company (Private) Limited

e 1]
1174

‘h HES

928

20 Monthly

12 Monthly

23 Monthly

2 Monthly

55 Monthly

3 Monthly

24 Monthly
3 Maonthly

AT Momthly

44 Monthly

4 Quanerly

19-22

2(1

May 1998

September 1997

August 19595

June 1967

April 2001

July 1909

Seplember 1998
December 19946

Octobier 1099

May 20000

August 1907

Wk
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{(RUPEES IN THOUSAND)
1996 1995
CURRENT PORTION OF LONG TERM
LIABILITIES
m
Redeemable capital v 113 833 21 517
Long term loans 42 209 4 933
Lizhdlities against assets
subject 1o finanoe lease 25 6hd 30 575
181 706 57 025
SHORT TERM FINANCES
Secured:
Mational Development Finance
Corporathon _ 54 000
From investment banks (Note 9.1) 34 326 72 326
From jhang Electric Supply Corpontion
(Private) Limited(MNote 9.2) 20 00D S0 (00
From investment company(Note 9.3) 30 000 B (00
From Crescent Knitwear Limited{ MNaote 9.4 50 000 SO ()
From leasing company — Al (KD
134 326 327 2206
From banking companices:
Secured (Note 9.5) 181 750 2004 (40
Unsecured-Unpresented cheques 698 921
182 448 204 961
316 774 532 187

9.1 Shon term finances obained from Investment Banks include Rupees 100000 million (1995:
Rupees 100000 million) from Crescent Investment Bank Limited(An associated undenaking).
Finances are secured by way of hypothecation of stores, spares, stocks and book delsts and
pledge of shares of listed companies having face value of Rupees 8.817 million as referred to in
MNote 21.2. Mark up is payable at the me of 19 1 21 percent per annum. The finances are
repayvable on différent dates between 09 Ocaober 1996 to 29 Decembser 1996,
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The finsince obtained from Jhang Electric Supply Corporation (Privae) Limited carres mark-up
at the rate of 22 percent per annum and {5 repavable on 31 December 1996, It is secured against
hypothecation of stores, spares and book debis of the company.

Short term running finance of Rupees 30.000 million obtained from Saudi Pak Industrial and
Agriculmiral Investment Company (Private Y Limited carries mark ap at the sate of 23 percent per
annum . The finance is secured by way of pledge of shares of listed companies having face
value of Rupees 36.930 million as referred to Note 21.2. The finance is repayable on 23 june
1997,

The finance obiained from Crescent Knitwear Limited corries mark up ot the mue of paisas 52 per
Rupees 1 000 per day, The finance is repayable in December 19946,

These are secured agiinst pledge and hypothecation of stores, spares, siocks, book debis,
pledge of shares of listed companies having face value of Rupees 73323 million as referred o
in note 16,2 and 21.2 (1995: 71.774 million) and second charge on fixed assets of the company.
Mark up is charged at the mte of paisas 49 to 58 per Rupees 1 000 per day, Agricultural
Development Bank of Pakistan charged mark up ar the mwe of 1350 percent per annum. These
form part of aggregate credit fcilities of Rupees 316.774 million (1995: Rupees 319,500 million),

(RUPEES IN THOUSANIDY)
1996 1995

CREDITORS, ACCRUED AND OTHER
LIABILITIES
Creclitors
Trade 12 648 5225
Others 21 519 17 107

34 167 22 332
Advances from customers 4 795 19 842
Securities from contractors-Inienssy
free, repayable on completion of
contricts 1126 B34
Income tax deducted at source 558 361
Mark up accruedd on redeemabie
capital-Secured 16 372 G017
Interest accried on long term
loans-Secured 1 690 1 597
Mark up acerued on short term
running finances-Secured 37 935 38 204
Fxcise duty and sales tax payable 6 339 12447
Due 1o Gratuity fund 22 —
Due o associated undenakings 32 157 25 389
Pavalile 1o pension fund 140 L
Due 1o Provident fund trus 43 32
D o director 171 115
Other acerued liabilities g 513 8 182

145 028 138 790

"
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(RUPEES IN THOUSANIN)
1996 1995
WORKERS' PARTICIPATION FUND
Balance as ar 01 October 2 bl 1 370

Share of company's profit
for the year - 2 Ohh

Interest accmied B o2
2974 4 428

Less:Payments m-.u.h. [Te]
workers 2 367 1 462
607 2 966

11.1 The company relains workers' participation fund for its business opcrations il the dae of
allocation to workers. Interest is paid at the prescribed mte under the Act on funds utilized by
the company. y

CONTINGENCIES AND COMMITMENTS
Contingencies

The company is contingently liable in respect of employees' claims amounting to Rupees 0.100
million (1995 Rupees 0,200 million), Central Excise duty claims amounting to Rupcees 14.998 million
(1995: Rupees 2.197 million) and other claims amounting to Rupees 1,477 million (1995: Rupees 0.8
million), These claims have not been acknowledged by the company and cases are pencing with
VARIOUS COUrs.

Commitments

There are no capital commitments. Letters of credit other than for caplial expenditure are amounting
to Rupees 1.540 million (1995: Rupees 2.159 million),
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{238)

(RUPEES IN THOUSAND) -
mm VALLIE ACCUMULATED B0 VALLT DEPRECIATION
Asat 01 Additions As ar 30 DEFRECIATRON A5 AT 30 m Tor Hate
FESCRIFTION Ociober  (Deletions)  Sepiember  AS AT 30 SEP- ’ the year L
1995 1906 TEMMER 1996 1996
Land frecholdiMote 13.1) 25 924 — 25 924 — 25 924 == —
Bauildings and roads
on frechold land 84 487 10 313 04 8O0 50 578 44 222 4 914 10
Plant and machinery 109G 6E3 69468 1 163880 A4 2 GO T21 T4 B0 142 10
{2 2713 .
F
Laboratory equipments 7 - 97 8O3 24 16 40 3
Tubsewell and water pumps 1 834 16 1 850 1 499 351 BE& 20
Elecric installation: 773 173 Qi Ti7 229 LT 20
Weighbridpes and scales 3352 H50 4.127 2 704 1433 158 20
{74}
Furniture and fixiures B 587 421 B TE7 5915 2872 718 20
(221)
Office equipments 5 063 317 5 345 4 B0H 537 57 4 -
(35} -
Vehicles B 485 9506 T 4 202 2 894 723 20
[345)
Arms and ammunition BG — Bh A 40 4 10
Library books 2 601 562 3 163 2181 Q82 420 30
Tools and equipments 3244 122 3 343 3118 225 151 40
i3 i'
Telephone equipments 273 & 51 n 10 e
199G 1 240 289 B3 215 1 320 555 519 538 EO1 017 B7 955
(2 949)
1995 B73 1700 367 357 1 240 289 432 M3 BO8 026 RBE 726




L
Annual Report'96 ’, Shakarganj Mills Limited

“ 13,1 Company has given 10.39 acres land valuing Rupees 0,260 million for 20 years lease to Crescent

d Ujala Limited a project of Crescent Jute Products Limited (An associted undemaking) on annual
rent of Rupees 3 968 per acre. Lease rent will be increased by 15 percent afier every three yeirs
and lease is extendible for an other term of 20 years with mutual consent of both partics.

13.2 Land, buildings, plant and machinery were revalued by an independent valuer ag at 30 Seplem-
ber 1979 and stated in note 14 at appreciated value. Had there been no revaluation on that date,
the value of these operating fixed assets would have been lower by Rupees 38,637 million
(1995; Rupees 38.637 million).

13.3 Depreciation charge for the year has been allocated as follows:

p-3 (RUPEES IN THOUSAND)
- 1996 1995
Cost of goods sold o
Sugar (Note 24.2) B0 265 B1 077
Distillave (Mote 24.4) 1854 2 001
Kanewood (Note 24.5) 1791 2 045
Administrative, selling and
general expenses-Sugar (Note 25.1) 4 045 3603
B7 95 B8 T26
* LN N
- \\". \
=
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13.4 DISPOSAL OF OPERATING FIXED ASSETS

(RUPEES IN THOUSAND)

DESCRIFTION COST ACCUMULATED BOOK SALE MODE OF PARTICULARS OF
DEPFRECIATION VALLUE FROCEEDS  DMSPOSAL FURCHASER
PLANT & MACHINERY
DEM Screens 149 1o m 235 Negotiation . Kobdnoor Sugar Mills Lid
Mud Discharge Pump 105 ™ 11 4 -dhr- -cho-
Variable Speed Dive 1 357 137 1220 1 357 Sale and Ibrahim Leasing Limied.
leise back
Blower Fan with Air Filker 4% & 41 45 ~tho- ~dho-
Bailing Press 615 61 554 615 -gho- ~do-
WEIGHBRIDGE AND SCALES .
Digital Weedghing Scale 7 15 59 74 -ty =tho
FURNITURE AND FIXTURE -
Sofa Sets and show cases 22 15 7 22 , Negotiation Company’s Employee
Chairs, beds and almerah 25 16 9 20 =ther- =l
Air Comditions and deep froczer 134 0} 68 115 - ther-
Televisions 26 15 11 23 -ty =l
Cooking range and dinning sets 14 q 5 20 - iliw
OFFICE EQUITPMENTS
Clympia Elearic Type Writer 35 35 — 5 -do- Asfa Filling Station fhang
VEHICLES
Suruki Car LOC-2368 16 7 9 135 b Manzoor Hussain Contracor
Sugeuki Car LOC-5183 17 8 9 17 <l Company's employes
Suzuki Car JGA-4945 14 7 7 145 thas= Company's ex-cmployee
Suruki Car LOD-95TI 11 A4 7 T e Company's employvee
Nissan Sunny LOD-3843 17 7 10 205 o Company's ex-employes
Motor Cycle (37 Mos,) &7 7 40 552 i Company’s employees
Trollies for Tractors 2003 41 162 02 Sale and  [brahim Leasing Limiged
3 lease back
TOOLS AND EQUIPMENTS
Iris Map Hand Sprayer 3 a -_— 4 Megotistion  Major Wasif Ali Shah
~h B 14947
—— e - LWy ¥

Li
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(RUPEES IN THOUSANIY)
C 05 T ACCUMULATED  BOOK VALUE  AMORTIZEATHON
As at 01 Additions As at 30 AMORTIEATION AS AT M0 CHARGE FOR
DESCRIFTION October  (Deletlons) Sepiember AS AT 30 SEP- SEFTEMBER THE YEAR
1995 1996 TEMBER 1996 1996
Budlcding 255 - 255 M 51 17
Plamt sl machinery IT2 754 10 765 02 246 51 655 40 591 4510
L3173}
Vehicles 12 556 4 G50 11 808 4 102 7 Toh 1 927
(5 1982
| Equipments 354 —_— 354 283 Tl 48
I e 190 125 719 15 415 10 663 56 e AR 419 6 502
] (306 471)
1995 138 583 2904 125 719 T2 073 LR E 7 93
(15 858)

14.1  Deletions represent the leased assets purchased a1 the expiry of bease term and rnsferred 10 operiting  fixed assets

14.2  Amonistion charge of leasehold assets for the year has been allocated ag follows;

e —

(RUPEES IN THOUSAND)
. 1996 1995
- _+ Cont of goods sold &
Sugar (Mote 24.2) 4 254 23
Diisaillate: (Note 24.4) 74 274
I
| Admindstrative, selling and
grnenl expenses-Sugar (Note 25.1) 1974 4 275
6 S0z 27 M3
= hv,r ._‘lllf-_ ¢ : "'lll;-:\‘ i
| - e — e T
- 1] (- Y,
: SN ‘.l_i,':_.'- N e B K pealee, <‘_\ 2 o RARY
y ‘k_'LQJ L L“‘E-‘J‘- o
—- p h. S,,. \ j 6' 'I‘5 &=
. - —

—
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16.
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CAPITAL WORK-IN-PROGRESS

Buildings
Plant and machinery

LONG TERM INVESTMENTS
QUOTED

Associated undertakings:

Crescent Investment Bank Limited
475 (00 ordinary shares of Rupees
10 each fully paic

Crescent Steel and Allied
Products Limited

300 000 ordinary shares of
Rupees 10 each fully paid

Pakistan Industrial Credit

and Investment Corporation Limited
1 435 296 Orncdinary shares

of Rupees 10 each fully paicl

Subsidiary company:

Crescent Business

(Private) Limited-Wholly owned

1 000 000 ordinary shares of

Rupees 10 each fully paid.

Break up value a5 per audited

accounts of 30 June 1996 was Rupeess

342 per share (1995: Rupees 9.98) per share

Associated Undertakings:

Shams Food Products Limited
Depasit for issue of 100000
ordinary shares of Rupees 10 each

Crescent Group Services
(Private) Limited

220 00y ordinary shares of
Rupees 10 each fully paid
Equity held 18.96 percent
Break-up value as per last
audited accounts was
Bupes zero per share

, Shakarganj Mills Limited

(RUPEES IN THOUSAND)

1996 1995

2 049 2185
24 2 B
2073 4 9H9
4 750 4 750
3 000 3 000
100 715 90 527
10 000 10 000
1 000 1 000
2 200 2 200
121 665 111 477




.
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18.
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16.1 Aggregate market value of quoted investments as at 30 September 1996 was Rupees 25.442

million (1995: Rupees 76.538 million).

16.2 Following investments having face value of Rupees 11.250 million (1995: Rupees 11,250 million)
are deposited as security with Bnancial institution, banking companies, and investment banks:

Against redeenmable capital obtained
from National Development Finance
Corporation (Note 5.2)

Against short term munning finances
obtained from Banking companies

Against bank guarantes issued by
Crescent Investment Bank Limited
{An associated undemaking)

LONG TERM DEPOSITS
Securilics

Margin against leaschold asscts
(MNote 7.1)

STORES, SPARE PARTS AND LOOSE TOOLS
Stores

Spare pans

Losose toals

Less:Prowision for obsolescence

(RUPEES IN THOUSAND)
1996 1995
4 750 4 750
3 500 3 500
3 000 3 000
11 250 11 250
228 242
3013 7 34
3 241 7 586
28 481 29 179
19 131 19 504
620 631
48 232 4% 314
5 550 5550
42 682 43 7604
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20.

STOCK-IN-TRADE

Work-in-process
Finished goods

Sugar
Molasses
Distillate
Kanewood

ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES

Loans and advances-Considered good:

Emplovees-Interest free
Dape from gramity fund trust
Suppliers and contraciors
Income ax

Sugarcane growers (Note 20.1)

Considered doubtfl:

Sugarcane growers
Less:Provision for doubiful

Pepaosits;

Excise duty

Sales ax

Margin against bank guarmntees
Margin against leasehold assets
(Note 7.13

Letiers of credit

Shon term prepayments

Pue from associated undemakings
Accrued interest

Sundry receivables

/ Shakarganj Mills Limited

(RUPEES IN THOUSAND)

1996 19495
2 669 403
38 216 106 386
12 6 93571
13 594 6771
4 155 5 494
68 569 130 224
T1 238 130 717
P 105
— 7
12 817 15 477
24 544 20912
5770 4022
43 22% il 423
5 065 5 DG4
5 065 5 D
i3 225 41 423
731 4578
53 53
772 51
T @28 4 7
B OH4 0 7RO
1 150 475
13 338 10 076
42 793 9 207
105 o2

8 Bl4 4784 °
117 270 135 B4
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20.1 Loans to sugarcane growers are parly interest free and panly interest bearing at the rate of
13.50 percent per annum,

(RUPEES IN THOUSAND)
1996 1995

SHORT TERM INVESTMENTS
QUOTED

Associated undertakings:

Crescent Sugar Mills and

Distillery Limited

487 132 ordinary shares of

Rupees 10 each fully paicd 15 118 15 118
268 480(19495:199 TEE) bonus .

shares of Rupees 10 cach\ — -

Crescent Boards Limited

&4 700 ordinary shares of

Rupees 10 each fully paid 978 ove
7 260 bonus shares of Rupees

10 each — -

Crescent Jute Products Limited

434 982 ordinary shares of

Rupees 10 each fully paid 10 249 10 249
101 835 bonus shares of

Rupees 10 each —_ _

Jubilee Spinning and Weaving

Mills Limited

4 000 ordinary shares of

Rupees 10 each fully paid 66 s 1]
8 880 (1995; 7 200) bonus !

shares of Rupees 10 each £ I =

The Premier Insurance Company

of Pakistan Limited

3 600 ordinary shares of

Rupees 5 each fully paic 60 60
42 341 bonus shares of B,

Rupees 5 each — -
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(RUPEES IN THOUSAND) Q&
1996 19615 =
The Crescent Textile Mills Limited
150 943 (1995:344 994) ordinary shares < .
of Rupees 10 each fully paid 3 562 & 146
82 661 (1995: 71 409) bonus shares
of Rupees 10 each - —

Crescent Steel and Allied Products

Limited

180 000 ordinary shares of

Rupees 10 each fully paid 1 800 1 B
210 000 (1995:120 000) bonus =
shares of Rupees 10 each — -

Pakistan Industrial Leasing

Corporation Limited

3 6R3 060 ordinary shares of

Rupees 10 each fully paid 125 6t 125 G4
243 520 bonus shares of

Rupees 10 each — —

Crescent Investment Bank Limited
1 816 301(1995:1 892 301) ordinary <

shares of Rupees 10 each fully paid 36 105 37 560
378 B14 bonus shares of Rupees 10 each : —_ —_
110 000 ordinary shares

of Rupees 10 each fully paid 965 5

1 786 bonus shares of

30 474 30 474

Crescent Spinning Mills Limited
341 300 Ordinary shares of Rupees
10 each fully paid 3 413 3 413

Husein Sugar Mills Limited
1 472 bonus shares of Rupees 10 each ‘ — o
Crescent Knitwear Limited &

350 000 ordinary shares of ;
Rupees 10 each fully paid 3 500 3500
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(RUPEES IN THOUSAND)
1996 1945
AR Pak International Investment
Limited
100 000 orclinary shares of
Rupees 10 each fully paid 093 a3

Pakistan International Airlines Corporation
51 bonus shares of Rupees 10 each = =

Atlas Bot Lease Company Limited
221 624 bonus shares
of Rupees 10 each R =

Pakistan Ol Fields Limited
500 orcdinary shapes of
Rupees 10 each fully paid 34 £

Prudential Discount and Guarantee

House Limited .

131 000 orclinary shares of

Rupees 10 each fully paid 1 033 1 33

Sui Northern Gas Pipelines Limited

202 600 ordinary shares of

Rupees 10 each fully paid 8133 8133
40 520 (1995:Nil) bonus shares

of Rupees 10 each fully paid — —

ICT Pakistan Limited
50 ordinary shares of Rupees 10
each fully paid 4 4

Muslim Commercial Bank Limited

17 625 (1995: 21 125) ordinary shares

of Rupees 10 each fully paid 609 729
35 540C1995: 20 4300 bonus shiares

af Rupees 10 each =, —

Nazir Cotton Mills Limited
471 113 ordinary shares of
Rupees 10 each fully paid 4 711 4711

Shaheen Cotton Mills Limited
1 050 000 ordinary shares of
Rupees 10 each fully paid 13 650 13 650

260 201 206 360
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21.1 Market value of the shor term quoted investments as on 30 Seplember 1996 was Rupees 161.739
million (1995; Rupees 379.537 million), which was lower than the cost by Rupees 98462 million.
No provision for the fall in market value as on 30 September 1996 was made as the market value
of these investments was Rupees 2600338 million as on 23 February 1997 i.e. the date on which
the accounts were finalized. The management is of the view thar the decline in market value a5
on 30 September 1996 was wemporary and subsequently reversed, Therefore, the fair value of
invesiments determined on 23 Febrnuary 1997 is more significant than their chepreciation on the

balance sheet date.

Following investments having face value of Rupees 122.533 million (1995 Rupees 109,818
million} are depasited as security with banks, financial institutions and invesament COMpanices.

Against redecmable capital
obtained from National Development
Finance Corporation (Note 5.2)

Against short term running finances
obtained from:

Invéstment banks (Note 9.1)
Investment companies (Note 9.3)
Banking companies{Note 9.5)

Against bank guarantees issued by:
Crescent Investment Bank Limited
Against central excise duty on loan:

Atlas Bot Investment Bank Limited
Pakistan Industrial Creclit & Investment
Ceowrporation Limited

(RUPEES IN THOUSAND)

1996 1995
250 250

8 817 4 0D
36 930 032
69 823 6l 274
6124 h 124
52 52

537 417

122 533 109 818
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23.

CASH AND BANK BALANCES

Cash in hand

Caszsh with banks on:

Currenl accounts

Shor term deposit accounts
Dividlend account

PLS saving account

Right shares collection account
Dollar Deposit Account

'/
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{RUPEES IN THOUSAND)
1996 1995
369 221
13 003 3 325
3 664 6 708
14 14
7 2
6 3 Bdb
73 000 —
B9 694 13 B95
90 063 14 116

Z2.1 Te‘rm deposit receipts amounting 1o Rupees 3,659 million (1995:Rupees 3,315 million) are Iying
with Muslim CommercialBank Limited under lien against loans to sugarcane growers.

SALES
Sugar:

Local
Expon

Drisgillate;

Local
Expaort

Kanewood
Molasses (Bye product)
Bagasse (Bye-product)

Less: Commission to selling agents

1 082 930 1 034 938

—= 47 613

43 353 29 941

— 33 143

15 962 21 239

49 516 43 606
430~ 96 "

1192 191 1 210 576

4565 6 093

1 187 626 1 204 483




24. COST OF GOODS SOLD

Sugar (Note 24.1)
Dristillate (Note 24.3)
Kanewood (Note 24.5)

24.1

COST OF GOODS SOLD-SUGAR

~~ Raw material
_~Salaries, wages and other benefits
< Blores, spare pans and loose oaols

Dyes and chemicals
Packing material

“™ Fuel and power
A Repair and maintenance

Insurance

Vehicles' running

Travelling and conveyance

Printing and stationery

Rent, rates and taxes

Excise duty

Other factory overheads

Sugarcane research and development
Saff tmining and development
Depreciation/ amonization (Note 24,2}

Work-in-process inventory:
As at 01 October
As at 30 September

Cost of goods produced
Finished goods inventory:
As at 01 Ociober

As at 30 September

DEPRECIATION/AMORTIZATION
Depreciation (Note 13.3)
Amonization (Note 14.2)

Annual Report'96

W v

Shakarganj Mills Limited

o

(RUPEES IN THOUSAND)
1996 1995
1 008 504 961 773
21 162 AR 095
11 186 17 603
1 040 912 101 7561
509 263 549 151
33 B16 32 283
5 811 6 608
6 383 6163
11 112 15 270
29 261 28 765
29 456 33534
4 078 3 703
TEY a7
150 75
316 205
152 320
126 599 157 030
3 935 4 330
6 340 6 398
1 621 1 455
84 519 104 441
| 9&3_601' 050 819
493 4 629
2 669 493
(2 176) 4 136
941 425 954 955
117 959 124 777
50 820 117 959
67 139 6 818
1 008 564 061 7T
80 265 B1 077
4 254 23 364

104 441

%,

&
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3*1-..1 COST OF GOODS SOLD-DISTILLATE

Molasses

Stores, spare pans and loose tools
Salaries, wages and other benefiis
Chemicals

Fuel and power

Insurance

Oither factory overheads
Depreciation/amonization (Note 24.4)

Cost of goods produced
Finished goods inventory

As at 01 October
As at 30 September

244 DEPRECIATION/ AMORTIZATION

Depreciation (Note 13.3)
Amortization (Note 14.2)

24.5 COST OF GOODS SOLD-KANEWOOD

Raw material

Store, spare pans and loose woals
Salaries, wages and other benefits
Insurance

Dhiesel

Other factory overheads
Depreciation (Note 13.3)

Cost of goods produced
Finished goods inventony

As at 01 October
As an 30 September

{RUPEES IN THOUSAND)

1996 1905
18 227 2B 677
2 740 2133
1 246 1 332
2 164 4 269
679 1 998
114 52
G87 63
2128 2275
27T 98BS 41 299
6771 3 567
13 594 [ Bra |
(6 823) (3 204)
21 162 38 095
1 B854 2001
274 274
2128 2275
3015 Q112
1 520 2 705
1 349 1 208
160 125

1 308 2 200
T4 1975
1791 2 45
0 847 19 376
5 494 3 £1]
4 155 5 494
1 339 (1 6B3)
11 186 17 693
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25.

26.

{RUPEES IN THOUSAND)
1996 1995
ADMINISTRATIVE AND GENERAL EXPENSES
Salaries, wages and other benefits 13 591 11 752
Directars’ meeting fee 5 5
Travelling and conveyanoe 1397 1471
Printing and sationery 617 800
Telephone, postage and telegrams 1 330 1 200
Vehicles” running 2 187 1 747
Legal and professional 1 205 1111
Auditors’ remuneration:
Audlit fee 150 130
15 15
Out of pocket expenses 165 145
Repair and maintenance 1153 1676
Entertainment 149 76
Subscription 1313 1542
Hent, rates and taxes 540 272
Publicity 126 158
Registered office expenses 818 1 368
Miscellaneous 1791 1311
Depreciation/amartization (Note 25.1) 6019 7878
32 406 32 521
25.1 DEPRECIATION/AMORTIZATION
Depreciation (Note 13.3) 4 045 3603
Amortization (Note 14.2) 1974 4 275
G019 7 878
SELLING AND DISTRIBUTION EXPENSES
Freight and forwanding 1634 10 (14
Handling and distribution 973 1317
Loading and unloading 508 B350
Insurance 1 457 1513
4 572 13 654
OPERATING PROFIT
Sugar (Nate 27.1) 86 083 116 641
Dristillate (Note 27.2) 19 862 21 846
Kanewond (Mote 27.3) 3 791 2220
109 736 140 707

-
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(RUPEES IN THOUSAND)
1996 1995
27.1 OPERATING PROFIT-SUGAR
Sales-MNet 1129 B24 1 121 708
Cost of goods sold 1 D08 564 961 773
Gross profit 121 260 159 935
Operating expenses
Administrative and general 30 8529 30 309
Selling and distribution 4 348 12 985
35177 43 294
Bb6 083 116 641
27.2 OPERATING PROFIT-DMSTILLATE
Sales-Met 42 405 62 305
Cost of goods sold 21 162 38 (095
Gross profit 21 243 24 210
Operting cxpenses
Administrative and general 1157 1 655
Selling and distribution 224 708
1 381 2 304
19 862 21 846
273 OPERATING PROFIT-KANEWOOD
Sales-Net 15 397 20 470
Cost of goods sold 11 186 7 693
Giross profir 4211 2777
Administrative and general expenses —_ 420 557
3791 TR220
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(RUPEES IN THOUSAND) -
1996 1995 ad
28. OTHER INCOME é
Commission on fertiliser 88 146
Gain on disposal of operating - § ?9-“'?
Fixedd assets - 1733 719
Dividend income (Note 28.1) 1233 19 589
Return on bank deposits 515 445
Mark-up on advances 1o
associated undertakings o 3 695 5 478
Profit on sale of investments sy 1249 19 385 -
Agriculural farm income —  B461 5 8OO o
Lease incomies — 4
Rental 50 49
Underwriting commission — 164
Electricity income 3 045 3011
Miscellancous 5997 1 129
26 066 55 970
281 DIVIDEND INCOME
Associated undertakings
Creseent Investment Bank Limited - 3 747 w2
The Premier Insurance Company
of Pakistan Limited - 29 21
Crescent Steel and Allied Products R,
Limitescl i — 1 035 S0
Pakistzan Industrial Leasing
i3 Corporation Limited ol — e,

Pakistan Incustrial Credic and

Invesiment Corporation —__ \

— S
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FINANCIAL AND OTHER CHARGES

Financial

Mark up on:
Redeemable eapital
Short term running finances

Advances from associated undertakings

Interest on:

Custormn debentures

Long term loans

Workers' participation fund

Finance charges on liabilities against

assets subject to finance lease
Bank charges, commission and
excise duty

Donations (Note 29.1)

29.1 DONATIONS

Annual Report'96 ,, Shakarganj Mills Limived

A sum of Rupees 200 000 (1995: Rupess 200 000) was donated

tey Crescent F.dumii_q_nEIIBTT:Ig__ﬁ
Lahore in which the Ik ing

Irustees:

Mr. Mazhar Karim
Mr. Khalid Bashir

TAXATION
For the year:

Current
Deferred mx

(RUPEES IN THOUSANIY)

1996 1995

37 897 17 552

102 625 BB 452

5117 1671

_ 4

7 130 B 273

8 o2

b TR 10 335

146 405

9102 10 374

3 168 803 137 158

318 310

169 121 137468

S-Shahrah-e-Quaid-e-Azam,
directors of the company are

(5 304) (6 022)

22 500 4 500
17 196 (1 522)

The provision for current taxation represents the minimum tax due uncler the Income Tax Ordinance,
1979. After considering the available tax losses, no provision for taxation except minimum tax is
regjuired. Tax losses available to be carried forward are Rupees 493.945 million as on 30 September

1996 £1995: Rupees 339,951 million),
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CHIEF EXECUTIVE, DIRECTORS® AND EXECUTIVES' REMUNERATION

The aggregate amount charged in the accounts for the year for remuneration, allowances including
all benefits 1o chief executive and executives of the company are as follows:

1996 1995
Chief Executives  Chicl Executives
Executive Executives
(RUPEES IN THOUSAND)
Managerial remuneration 15307 590 1170 5 482
Housing 612 1 699 520 1 265
Company's contribution
1o provident fumnd 107 S00 82 84
Contribution to:
Pension fund 306 1 997 234 901
Grauity fund 127 1073 97 F)
Hospitalisation = 635 o= 145
Other benefiis:
Utility allowance 155 T58 117 42
Reimburseable expenses 10 415 14 250)
2 845 14 667 2 240 0359
Number of persons 1 39 1 29

1.1 Chief executive and five executives have been provided free maintained vehieles by the com-
pany.

31.2 Aggregate amount charged in the accounts for fee 1o six directors in respect of three meetings
was Rupees 5 thousand (1995; Rupees 5 thousand for six directors),
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TRANSACTIONS WITH ASSOCIATED UNDERTAKINGS

Maximum aggregate amount due from associated undertakings at the end of any month during the
year was Rupees 48.653 million (1995: Rupees 39.873 million),

The company purchased from and sold 1o associated unclemtakings, materials, goods and services in
the aggregate sum of Rupees 3.709 million and Rupees Nil respectively (1995: Rupees 9430 million
and Rupees 1.605 million respectively). Purchases/sales of material, goods and services are made at
prevailing market prices.

Mark up on advances to associated undenakings is received’ paid ar the rate of 21 to 22 peTCent per
annum (Note 28 and 29),

PLANT CAPACITY AND ACTUAL PRODUCTION

Sugar:

Capacity 68 000 M. Tans in 160 days Le.
425.000 M.Tons per day

Actual production:

Current year &) 285,000 M. Tons in 151 days i.e.
399,240 M.Tons per day

Previous year BO 075.250 M.Tons in 157 days i.e.
548.250 M.Tons per day.

Distillery:

Capacity 40 000 Litres per day

Actual production:

Current year 2 573 700 Litres in 90 clays ie. 28 507
Litres per day

Previous year 5 460 000 Litres in 245 days i.e. 22 286
Litres per day

Kanewood:

Capacity 30 Cubic meters per day

Actual production:

Current year Z 117.539 Cubic meters in 82 days ie,
25824 Cubic meters per day

Previous year 5 299.260 Cubic meters in 192 days i.c.

28.940 Cubic meters per day

-
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33.1 REASONS FOR LOW PRODUCTION

Sugar

Production of sugar is low mainly due to shonage and
imegular supply of sugarcane.

Distillery

Production of distillate was kept upto the level of
available market.

. Kanewood
Production was made according 1o the demand in the market.

{RUPEES IN THOUSAND)
1996 1995

34. SEGMENT ASSETS AND OTHER
INFORMATION

Sugar 1525328 1556002
Dl.ﬁti"t,‘f!p' 17 649 18 O
Kanewood 18 438 18 BO2

1 561 415 1 594 B10 L

4.1 Maolasses and bagasse (Bye-Froducts of Sugar) are issued 1o
distillery plant and kanewood plant at market prices.

35. COMPARATIVE FIGURES

Previous year's figures have been re-armanged, wherever
necessary, for the purpose of comperison.

STATEMENT PURSUANT TO SECTION 237 OF THE COMPANIES ORDINANCE, 1984. .._;"
S
Accounts of the subsidiary company M/s, Crescent Business Management (Pvt) Limited for the year

ended June 30, 1996 are annexed to these accounts. The accumulated losses of the subsidiary
company are not dealt with in the accounts of the holding company.

LS
W“-—-—ﬂ_ - /
ALTAF M. SALEEM LA, IMTIAZI
Chief Executive Director

<




Business Management
(Pvt) Limited
June 30, 1996
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DIRECTORS' REPORT

The Directors have pleasure in presenting the audited
acecunts of the Company together with Auditons”
Repon thereon for the year ended 30 June 1996:

Financial Resulis: m.lr:lﬂ thﬁEng

on on
30/6/9%% 0095
Long tenm Investment 25459 2040
Other Assets a9 138
Tokal Assets F0.40 e
Financed By:
[ 1o Holding Company 26,66 2044
COrther Linbilities 051 0.45
Equity 343 996
Total Resources 30040 il
Review of

of stock Market improves. The year under review was
the second consecutive year in which the company did
not receive any  Mamagenment Fee from the First

hope
mrmmwndmmmanW'e
through reduction in financial cost and divestment of
investment in listed securities.

Auditors’ report to the members

We have audited the annexed Balance Sheet for
CRESCENT BUSINESS MANAGEMENT (PRIVATE)
Limited as at June 30, 1996 and the refated Profit and
Loss Account, together with the notes forming pan
thereof, for the year then ended and we sate that we
have obtained all the information and explnations
which to the best of our knowledge and beliel were
necessary for the purposes of our awdit and, afier due
verification thereof, we report that:

a) In our opinion, hooks of account have beéen

kept by the Company as required by the Companses
Orclinance, 1984,

b} In cur opinion

i} The balance sheet and poofit and loss accoum

with the notes thereon have been dawn

up in confiormity with the Companies Ordinance,

1984, and are in agreement with the books of

account and are funher in accordance  with
accounting policies consistently applied;

i) The: expendinre incumed during the year was for
the purposes of the Company's business; and

i) The business conducted, investments macde and
the expenditure inoumed during the year were in
accondance with the objects of the Company;

a) In our opinion and to the best of our information
and according fo the cxplanation given 1o us, the
balance sheet, profit and loss account together with
the notes forming pan thereof, give the information
required by the Companies Ondinance, 1984, in the
mamnner s required and respedively give @ toe and
fair view of the state of the Company’s affairs as at
June 30, 1996 and of the Loss for the year then
eniched; and

bBiIn cur opinion, no Zaka was deductible at source
unecler the Zakat and Ushr Ordinance, 1980,

Fagd Mob R0

FAFAL MAHMOOD & COMPANY
Chartered Accounianks

Diates: (4 Decembser, 1996
Place: Lahore
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CAPTTAL AND LIABILITTES
SHARE CAFTTAL

Aurthorised:

5,000,000 Crrcdinary Shares
of Bs. 10V- each

Isaped, Subscribed & Paic up:
1,000,000 celinary shares of
Rs. 10/ -each
fully paicd in cash
(AN ghares are beld by
holcling company and its nominees)
Accumulated (Lossh
DEFERRED LIABILITIES
Deferred Liabilities - Staff Gratuity
CURRENT LIABILITES
Due: toy Associated and Holding Cornponkes

Accnud Liahilities
Provision for txation

|
; CONTINGENCIES & COMMITMENTS

The arrneoed modes form an insegrad par of these geoolmis

H_Inl

Chiief Executive

#] Crescent Business Management (Pvt) Limited

Balance Sheet
Mo 1996 199
Rupees Rupecs
20000000 50000000
10,000,000 10,000,000
(6,577, 306) (15,846
124,108
3 26,655,897 20442640
17,500 19,195
303,013 HE30m3
26,976,410 20,74 B4
4 . -
30,399,104 30,873,110

"‘i

{
i &
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as at June 30, 1996

PROPERTY ANI ASSETS
FIXED ASSETS-Al written down value

LONG TERM INVESTMENT

Duse from First Crescent Modaraba
Advanoes, Deposits & Prepayments
Cash and Bank Balances

(]

1996 1965
Riipees. Hurpews
54, A6 92 934
29,486,955 20,480,955
194,615 .
655,112 551,679
7.956 141,542
857,683 05221
30,399,104 30,873,110




Profit and Loss Account
For the vear ended June 30, 1996

Profit received from bank
Gain on Disposal of Shares
Uncberomiting and Take up Commission

Less: .

Staff Salary and Benefits
Travelling and Conveyance
Printing and Stationery

Legal and Professional

Auclit Fee

Ot of Pocket Expenses
Postage, telephone and Telegram
Engertainment

Registration ‘cxpenses
Corporate Service charges
Office Rent Charges

Bank Charges and Comeission
Meeting fee

Mark - up to Holding Company
Generl expenses
Adhvertisement
Professional Tax Paid
Repair and Maintenance
Donation

Expenses on Investment acoount
Depreciaticn

(Loss) Before Taxation
Prowision for Taxation - Current
= Pricr
{Loss) after Taxstion
Previous year balance brougit forasnd
BALANCE CARRIED TO BALANCE SHEET

The annexed notes fomm an integral pant of these account

U_Inl

Chief Executive

1996 1955
Bupees Rupsees
7,897 17,166
= 1,318,675
- 235,'5'55
7.897 1,571,397
52,370 1,579,522
19,544 121,381
7,118 BALL
2,700 8,540
15,000 11,000
2,500 2,500
- 28495
29,390 14,695
25,000 10,000
- 311,040
J00, 000 00,000
110 05
4,500 4,000
912,792 1,926,540
1,805 -
10,640 -
40,000 -
136,275 170,777
- 136,200
- 8,145
9,613 168,522
6,569,357 4,810,473
{6,561,460) (3,239,076}
- 9488
- 20,195
(6,561,460) (3,268, 750)
____(158i6) 3,252,913
_(6:577.306) (5846)
- 'FFF
IHrector



1. STATUS AND NATURE OF BUSINESS

Crescent Business Management (Pvi) Limited s incorporated as private limited company by shares under the
Companies Ordinance, 1984. The company is a wholly owned subsidiary of Shakargan Mills Limited. The: primary
aim of the company is Mosation and management of modarabas and for this purpose it has been registered as
modaraba company with the Registrar of Modaraba Companées and Modarabas, Islimabadd.

SUMMARY OF SIGNIFICANT ACODUNTING POLICIES
21 Accounting Convention  : These accounts have been prepared under the historical cost convention.

2.2 Long Term Investment @ These are staned at cost
23 Revenne recognition . Management Fees from modarsbas loated by the company is recognised on the

of annual audited accounts of the modarabas.
Retumn on depasits with banks s recognised on a time propomionate basis afier
considering the principal cutstanding and applicable mtes of profit theseon.

24 Taxation : Prowision for taxation is made on the basis of txable Income, as per provisions of
Income Tax Ordinance, 1979, Provision for current taxation is based on taxable
Income at the current rtes of @xation after taking into account brought forward
losses and tax credits available, o any.
The Company does not account for deferred taxation.

DUE T ASSOCIATED AND HOLDING COMPANIES

Meoe 1996 1995

Rupees Rupees

Crescent Investment Bank Lid. 3.1 276,60 Fa i ]
Shalargani Mills Lud. = =
Secured 32 25,931,003 19,751,853
First Crescent Modaraba - 414,141
Crescent Group Services (Pvi) Lick, 373,248 .
Crescent Foundation

75,000 -

26655897 _ 20412600

31 This includes Hs. 275000/~ payable on acoount of advisory service and office space charges and Rs, 1,646/~
payable on account of 41 shares of Sui Northern Gas Pipe Lines Limited @ Rs. 40.15/- each.

32 i} This represents the loan payable to Holding Company and mark-up thereon.
i Mark-up is charged @ 21% pa. (1995 @ 11.5% to 21% pa.) on daily product basis,

it The loan i secured against the shares; namely of Sul Northemn Gas Pipe Lines Limited 203,120 shares, @ken
up by the Crescent Business Management (Pvi) Limited. The above shares will remain in the custody of
Shakarganj Mills Limated till repayment of boarn.

i) Repayment o be made as per availability of funds with the Company.

CONTINGENCIES & COMMITMENTS

Contingent Linbility:

The tax depatment has made cenain addbacks to declare income for the assessment year 1993-94 and has mised
additional tax demand of Rs. 798,178/« against which the company is in appeal before Commissioner of Income Tax
Appreal. The management is hopeful that the case would be decided in company’s fivour,
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5. SCHEDULE OF TANGIBLE FIXED ASSETS

COST RATE DEPRECIATION
Wrillen
: Ason  Addiions!  Aeon Upi to Charged  Accumulated | _down
PARTICULARS DA/ 1995 (deketions) 30/06/ 1964 01071995 for as o bt o
& Year /061996 | V061996
Rupews Rupees Rupees Rupees Rupees Rupes Rupedss
Office Equipment 9,500 . 9,500 15 2636 1,030 3660 5834
Flectric Installations 41,420 41,420 15 13,150 4,541 15681 25,729
Telephone
Ecpuiper=nt 31,700 - 31,700 15 4,755 4042 BT 22905
Vehiches THOOG0  (THLO60) ] 157,214 E -
{157.214)
Todal s, 1996 B68,689 - H2H20 175,755 Q613 28,154 54,460
[ THADEI ) (157,214}
Total Hs. 1995 48,220 9RG609  BAEAED 7,233 168,522 175755 602,034
(136,200)
1996 1055
g Rupsees Rupecs
6. LOMNG TERM INVESTMENT
Listexd Compandes;
First Crescent Modaraba
1,000,000 cenificates of R 10/~ each
592467 Bonies Certificates of s, 100~ each 6.1 110,000,004 10 R0 R
54,300 Shares @& Rs. 20.14 1,093,595 1,093,555
(Aggregare Market value
Rs. 4, 116,918) (1995 Rs. 13,174,136)
~ Pioneer Cement Limited
1,279 ondinary shancs 6.2 12,970 12970
of Rs. 10V- each
2 00d) Shares 8 Rs, 56 112,000 112,000
{Aggregate Market value
Hs. 27,2000 {1995 Rs. 60,1700
Sud Northern Gas Pipe Lines Limited
152,600 orcinary shares
of Rs. 40,15/ each 6.2 6,126,890 6,1 20890
67,114 bonus shares of Rs, 10/- each
(Aggregte Market valug: =
Rs, 88996323 (1995 Rs. 5403600) «
Nazir Cotton Mills Limited -
300,000 orchincury shares of
Rs, 10 esach 6.2 3, 000, (0 3,000,000

(Aggregae Market value
Rs. 1,620,0000 (1995 Rs. 1,650,000)
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. 1906 15905

Tt Rriprers Ruipes=
Crescent Lessing Corporation Lud.
403,000 Crrelinany Shares of Rs, 10/-
cach (1995 403,000 shares) 63 030,000 4,030,000
241,800 right shares @ Hs. 17.50 4,231,500 4,231,500
(Agmregate Market value
Rs. 4,007 2000 (1995 Rs, 7 808 BiX))
Lin-Listed Companies
International Asset Management Co. Lid,
BE.000 Orchinary shares of Rs. 100~ each BEO, 000 50,000
Break up vale per share as per audited
scoounts Hs. 3880 (1995 Rs. 26.45)

29486955 2655

Mo provision has been made in these accounts for diminution in market value of investment as the management does

not cofsider this to be.a permanent impaimment in e value of the company’s invesment,

7.

118

61 This represents investment made as Modamba Company and forms 10% of the total patic up Rund of the First
Crescent Modaraba.

6.2 These shares were mken up to flfil underwriting commitmens,

63 Those sharcs were tmken up to fulfil underwriting: commitments. This abio indudes 151,000 right shares
subscribed & Rs. 104~ each.

19946 155
Rupsces Rupers
ADVANCES, DEPOSITS AND PREPAYMENTS
Advvances 1o Employees - 2,000
Achvance Income Tax 455,112 33,512
Proposed Central Asian Bank 200, R0 0,000
Prepavmeints s 15,167
655,112 551,679
CASH AND BANK BALANCES
Cash in Hard 1,515 3,515
Cash ot Banks:
On Current Acoount 1,595 206,003
On Deposit account Ex-21 o024
a1 105,027
7956 141,542

FINANCIAL STATEMENTS OF MODARABA
The Modarata Company floated 2 Modaraba under the mame of First Crescent Modarba Therefore Rnancil
staterments of the m:pﬂng‘%dh:mm the financial statements of the modamba as requined by the. provisions of the
Compeanies Ovdinance, | L
GENERAL =
1011 The company is entitled 10 receive 3 management fee of 108 of the et annual profits of esch modaraba 1o be
foated by it an the basis of annual audited scoounts of the modambas, However, no fee has been recelved
during the year as decided by the Board of Directors of the company in their meeting.
101230 Pigures have been rounded off o the nearest nipee,
il Previous year's figures luve been re-amanged wherever necessary for the purpose of comparison,

'y L

Chief Executive “Director
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Annual General Meeting

NOTICE 15 HEREBY GIVEN THAT the Twenty
Ninth Anmual General Meeting of the sharehobders
of SHAKARGAN] MILLS LIMITED will be held on
Saturday the May 31, 1997 at 900 am. a
Registered Office. f3-Babar, New Ganden' Town,
Lahiore to transact the Following Iusiness:-

AGENDA:

1. To confirm the Minutes of 28% Annual Genesal
Meeting held on March 30, 1996,

2. To recelve and adopt the Audited Accounts of
e Company for the yeir ended September 30,
1996 together with the Directors’ and Auditors”
Repons theneon.

3. To approve, a3 recommended by the Diteciors,
the issue of Bonus shares to the shareholders in
the ratio of one Bonus share for every ten
cxisting shares (ie. @ 1004,

4. To appoint Auditors for the mext financial year
and fixx their remunerastion. The present Auditoes
M/ Rz Ahmed & Company, Chared
Accountants retine and  being  eligible, offer
themselves for re-appointment.

PARTICIPATION IN THE ANNUAL GENERAL
MEETING:

A member cligble 10 amend and vele at this
mm-wnmmmm
proxy 1o atiend and vote nsead of him/her.
Pronties in order o be effective must be received by
the: Company at the Registered Office not Lier than
48 hours before the dme for holding the Mecting.

BOOK CLOSURE:

The Share Transfer Books of the Company will
remain chosed from May 28, 1997 o june 03, 1997
iboth days inclusive) and Borus i approved, will
be Bsped 1o such members whose names appear
in the Company’s Register of Members an the close
of business on May 27, 1997,

O BEHALF OF THE BOARD

FAHEER A. SHAIKH

Corposate Secrolary

REGISTERED OFFICE:

B3-Babar Block, New Ganden Town, LAHORE.
Tel: ((H2) 5881974-75, 5839631

Fax: ((42) SB81976

Datedd: Apeil 20, 1997,
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Shakarganj Mills Limited

Pattern of Holding of Shares Form 34
Held by the shareholders as at 30™ September, 1996
SHAREHOLDING
M. OF FROM TO TOTAL SHARE HELD
143 1 100 4518
244 101 SO0 71189
235 301 T0EKY 155489
181 1001 000 309171
48 2001 10000 241737
17 10001 15000 210048
13 15001 20000 23568
B 200011 25000 ¢ 183697
15 25001 30000 HOHOTR
5 30001 F5000 163379
] 35 AN 204371
7 % 45000 A01404
A 45001 S0000. L]
3 S0001 55000 157451
¥ =%}1 0000 50030
5 G500 313715
2 G501 ] 135344
1 75001 BOON0 T340
1 1 SO000 BBATS
1 115001 120000 116877
1 125001 130000 128700
1 130001 135000 150501
1 1450011 150000 1459525
1 150001 155000 154077
1 155001 160000 158325
1 165001 170000 168682
1 175001 180000 175652
1 TR0 185000 183012
1 190N 195000 192778
1 210001 215000 212331
1 250001 255000 253195
1 BH0001 45000 G403
1 GAS001 90000 GG
1 F2001 T25000) T23847
1 TAON TAS000 742605
1 845001 BS0000 BaRD
1 865001 HTO000 BOBOZA
1 00001 BUSE000 el
1 TSR0 T5ES000 1583055
1 2320001 2325000 2320111
1 2665001 2670000 260158
1 GRO5001 5 100K G060 .
06a2 24203320
. =
CATEGORIES OF SHAREHOLDERS NUMBER SHARES HELID PERCENTAGE
Trecliviciiials 020 B E 18.13
Investment Companics 4 Q14545 378
Insunince Companies 2 212431 0.58
Jesint Stock Companies 17 BOG160 3692
Financial Instinotons 7 BOHA1DI6 3500
Others 6 1120553 4,63
Total 962 24203329 100,00
Othesrs
Moxkirabas 5 991853 4.10
Mon-Resident ] 125700 0,53
TOTAL [ 1120553 463




Directors

Aliaf M. Saleem

Chvigf Executive Cfficer
Shakargan] Mills Limnited
*1975

Khalid Bashir

Chigl Exvcitive

Shams Textile Mills Limited
1969

Mazhar Karim

Chief Exectitive

Crescent Jute Products Limited
Chairmen

Shakargani Mills Limited

1971

Mubuumumad Anwar

Chigl Execiive

“The Crescent Textile Mills Limited
1984

Muhamumad Arshoad
Chig Evecuitive
The: Crescent Sugar Mills &
Distilbery Limited
1996
Irfon Alvmasd Lmitiazd
- Momines NIT
15963

Asad Ali Shaikh
Mominee PICIC
1996

*Year elected to Board

hmw
Sh. Magsood Almad, Advocae

Independent Auditors

Riaz Ahived & Company

Chartered Acconnianis
Secretaries

¥ .
Zaheer A. Shaikh
Rashid Sadig

v
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Officers

Altaf M. Saleem, 46
Presichent ancd

Chief Exescutive Officer
*1973

Muhammad Awais Qureshi, 56
Executive Vice President and
Chief Operating Officer

1980

Abdul Hag Saeed, 56
Vice President
1985

Hilal Ahmad, 55
Vice President and
Chief Financial Officer
1978

Mubharmmad Zahid, 54
Vice President
1951

Dr. 5. A. Qureshi, 75

Director General Research
1983

Fulfigar Ahmad, 44
General Manager Planning
1976

Pervalz Akhiar, 43
CGreneral Manager Production
1981

musrat Al 45

General Manager Enginecring
1977

"Year Joined Company

Shakarganj Mills Limited

¥ N
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Investor
Information

Operating Divisions

Shakargnj Mills Limited
Suggar Division -
Manapement Hodse, Toba. oo,
Thaangy, Vbt

Tl U204 T 12030/ 2051,

Thi: 4371 O P

Fax: 020471620272

Inchastrial Aleohol Division
Toba Rood, fhang. Pakistin
e D247 1- 2030 2031
Fax G204 TI-GaET L

Ranewood Ingdustrics
Farticle Board Division
Toskw Tome], Thame. Pakistan
Tl DE0647 1= MR 2041
Faisc 920471 -020C72

Crescent Husiness Managenmeent

(Priviate} Limdted
Firmarctal Services Divislon

Bi-Halar Block, New Gardén Town,

Lahose, Falistan
Tk Y2042-5B815974/5, 5639631
Faxcr O2-(H2-S881 976

Slulbarggunn] Mills Limited i
lisged on the Rachi, Lahon: aod
bl Stock Exchubnges

Ly quodes on the Company's
stock cun be obtuined [nom

lesding newespapers. Shakanganj
i Jistet] umcler “Sogarianct Allied’

FURLIC INFORMATION
Fenancial anadvss, stock brokers
Imterested fivesiors and fmancal
miedia desining infomation abow
Shakargn| duoubd contcr the
followming Individils in
Corparie Investar Relathon:

Muhammad Yar Rahi
Subamernd Al Nadeem
Ty Q2067 1200300 20051

Fo: 920071020272

-

Shakarganj Mills Limited

Shareholder
Information
Incuiries conceming lost siock
change of addres, verificrion
of transfer deeds and share
treansfier should De directed o

Shalcargand Midls Limited
Shanshodiher Seviors

f3-halar Block,

Mew Garden Town |,

Lathore. Pakistan

Tel: S24M2-5881974/5, 5839631
Fax: 02442-2881076

ANNUAL MEETING
Twenty-Ninth Annual General
Meeting of Shakargan Mills
Limuitescd ol b hield on
Samnclay, May 31, 1997;

i 0000 e b thee Begistered
Office af the: Company
B3-Babar BModk,

Mew Carrden Town,

Lahowe, Pakistzan.

Proxy material i enchosed
with: this Anral Repoi.

STOCK IMVILENDY

Bonus Shares on Company’s
Stock for the vear endied
Saptember 30, 1996 will be:
dispatched to the Sharcholders
an o about July 15, 1997,
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