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Shakarganj 1993

Five Years Financial Summary
(Rupees in thousand, except amounts per share)

1993 19492 1991 1990 1989

Operating Resulis :
Met Sales 645,774 686,466 727,225 609,104 350,741
Cost of Sales 623,989 601602 641,541 509,159 327,520
Selling, General and Admin; Expenses 31,404 29027 24,158 17,004 11,603
Inverest Expenses 64,682 59,540 48,716 35,293 16,651
Other Charges 305 2,031 2,592 4,970 551
Other Income-Nee 70,393 40,368 35,400 8,796 9674
Pre-Tax Profici{Loss) {4,213) 34,634 45318 51474 4,000
Income Tax (11,771) (550) 10,636 19,691 13,634}
Mex Income 7558 35,184 34682 31,7R3 13724
Per Share Results and Return -
Earnings per Share 0.55 3.58 4.82 5.29 .28
Cash Dividends per Share - - - 1.5 215
Srocks Dividends per Share 1:10 1:5 1:5 1:5
Met Income to Sales Percent 117 5.13 4.77 5.22 3.9
Return on Average Assers Percent 0.56 365 5.18 6,02 324
Beturn on Average Equity Percent 2.38 13.71 16,78 17.86 201
Financial Position :
Current Asscrs 592,632 368,199 212,331 160,648 101,827
Current Liabilities 710,842 480475 303,718 290,702 162,045
Operating Fixed Assers 401,084 282970 265694 228801 205483
Total Assers 1,500,634 1,187,794 738071  S99.687  4%6.055
Long-Term Dehe 350,763 296,250 117079 36950 43180
Shareholder’s Equiry 346,002 289244 224,060 189,378 166,594
Break-up Value per Share 2512 29.5% 3Lae 31.56 27.76
Financial Ratios :
Current Liabilities to Current Asses 1.20 1.30 1.43 1.81 1.72
Long-Term Db vo

Capitalization Percent 50.34 50.60 3432 16.32 20,58
Toaal Dbt to Total Assets Percent T6.94 7564 69,64 68.42 GRAT
Interest Coverage Times 0.94 1.62 1.98 2.60 1.27
Average Collection Period Days 5.49 2.96 211 108 .30
Invenmony Turnowver Times .46 5.1% 10,55 9.56 11.36
Fixed Assees Turnover Times 0.75 0.59 1.54 .79 1.19
Total Assers Turnover Times 0.43 0.58 0.99 1.02 077
Ovther Data ;
[epreciation & Amortization 80,307 63,017 55278 44,610 19,954
Capital Expenditure 163,433 49,679 67,016 49,756 25,078
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Production Data
1974 - 1993
S UGAR " ALooHoL BOARD
[arimn Carsy Sugar Ry Tl Mokimes  Indusobd Alookol  Pastiche Board
o Sty Crasbd Poodwcnd (Pesoenid Lt Fredecod Piroducad Prodecnd
Season B M, Tioeu M. Toms) {Prevensy (M. Tosdd (L} (i Meverik
TH =1 s 3 . = : [ [F. L
Tl F Bilhen | Gibhie  Je 3 Bob6 Wl ey
1991-92 174 746,506,340 63,985,500 B.57 153 37,710 4,525,900 3,360.00
19921 204 B66,552.129 65,536 800 7.56 159 47,135 3,422,204 642.94
1989-90 187 TOR632.495 ST 912,000 BT 2.3 33,180 3,030,217
19584 i70 446,324, 860 36,366,800 7.70 244 22,410 -
198788 193 HO8, 604,856 55,726,000 7.98 2.61 38,740 308,494
1986-87 149 333,001.075 27,898,600 8.36 .24 15,04 1,855,809
1985-86 13 137601670 20,625.000 866 .29 11,470 20,239
1984-85 168 441,717,765 39,521,600 B.96 138 12,580
1983-84 173 427,169.4%0 35,501, 204 £.31 2.40 21,860
198283 173 361,291.485 29,440,000 216 2.44 16,255
1og1-52 207 466,040,000 39,474,000 8.47 1,48 21,255
19881 187 287, 723.000 25,562.000 BB 2.42 13,373
197080 112 61, 204.625 5,619,300 B8.95 2.25 2,358
197879 e 107, 16,070 9,267,300 B.AO 2.27 4,147
1977-78 177 319,940,404 27,620,000 8.61 .44 14,103
197677 LG 308,987 443 26,085 600 B.45 267 15,228
1975-76 157 246,393,593 18,564, 880 7.61 L.68 11,424
1974=75 17 104,069, 161 8,252.618 B30 275 4,182
197374 1 E7.824.720 5,476,830 628 357 4,726
Contents : About Shakarganj :
Five Years Financial Summa 2 Shakarganj Mills Limited is 3 Public Limited
1 4 Company incorporated on 5 r 20, 1967 and is
Production Data 3 Tisted on the Stock Exchanges of Pakistan, The
To Our Sharcholders 4 m;nuf:au:iﬁjacililiu consisting of Sugar, Induswrial
Sratermnent of Value Added 9 Aleohol and Particle Board are located in the famous
Flow of Fund town: of Jhang in the central Punjab. High quality
o Ciinds 10 sugar conforming to international standard is
Board of Governors and Principal Functions 11 manufactured and wsed by Pharmaceutical Industry
Director General's Review 12 and othes l'}umd manufacturers in addition to quality
Dhirectors' Report to Sharcholders 13 sl s
Auditors” Report to the Members 13 Cﬁu{‘m"ﬁfu l}ﬂ;nag;frrﬁ-. {l‘riﬂftgl_lh.iiminrd 53
2 whaolly subsidi i i
Balance Sheet 14-15 Company manrages Fi::.}‘!I Cresoent oilhnha which is
Profit and Loss Account 16 listed on Karachi, Lahote and Islamabad Stock
Statement of Changes in Financial Position 17 E‘Fﬂlﬂtﬁ‘-;im Lrlmflnl: Modaraba i:tﬂm'm ;

f . £ retarm thie hinancial an ULINESE C0n 1 I
Analysis of Working Capital 18 in accordance with the principles enshrined in 1:|'||.:1Ix
Notes to the Accounts 19 Sharia,

Accounts of Subsidiary Company 47-53 )

. At Shakarganj two co-products of sugar ar
Annual General Meeting, 54 rnu.nuFaanrJ: . Molasses is conve inmfmm:l
Form 34. Aleohal and 5 ne bagasse is canverted to high
Proxy Form quality Particle Board.
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Research and development is very important aspect of
business at Shakarganj and for this purpose Sh j
Susar Research [nstituee has been established since
1983 along side the other facilities. Shakargan] serves
24,500 farming families in addition to several other
supplicrs.
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To Our Shareholders

Review of Fiscal 1993

Drear Shakarganj avestor

The 1992-93 season was a * Nightmare' season
for the Sugar Industry in general and the Mills
located in Punjab in particular. This season will
go down in the annuals of the Sugar Industry as
one of the most disastrous on record following
combined effects of devastacing floods and coming
into operation of a record number of new Sugar
Mills in any single year. The cumulative affece of
irrational Government policy started shewing
during the year under review. The Sugar Industry
was infliceed with multiple injurics and rendered
crippled.

Owur Balancing, Modernization,
Replacement and Expansion Programme
could only be pamially implemented. A
Lahore based private secror sugar machinery
supplier intentionally held back on delivery
of equipment 1o us and diverted our
equipment 1o thelr own sugar prajects
installed in close proximiry wo your
company.

Production capacity in the country increased
to 4 million tons bur raw material
availability restricred the sugar production
2,39 million tons. This created 2 huge idle

capaciry.

Subsidized sugar imports weee allowed at
dumping prices resulting in weak domestic
market having no relationship to cost of
production. Government of Pakistan kept
o subsidizing foreign farmers ar the cost of
Pakistani stake holders in the lecal sugar
indusery.

Rampant inflation resulved in increase in
transport cost, higher mark-up on
bhasrrowings, increase in urility charges and
increase in cost of spares due to eroding
value of Pak Rupee.
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Combined affect of these factors on the
performance of your company during the year
under review is summarized as follows:

—  Sugar production was down to 54,000
metric tons from 64,000 metric tons in

|

199192 and sugar recovery declined 1o 7.85
percent from B.57 percent a year ago.

Particle Board Plant which relies for ies raw
material on the Sugar Plant also suffered and

production declined to 1663 cubic meters
from 3360 cubic merers in 1991-92.

—  Caost of raw mazcrial per ton of sugar
increased by 21 percent from Rs.5,784 per
meeric ton in 1991-92 o Rs.6,299 per
metric ton in 199293,

o Sug:;r cost of sale increased b‘_r Rs, 1,595 per
metric ton. Major contribution towards this
increase came from raw marerial and
depreciation.

—  Gross profic decreased from Hs.B4.86
million in 199192 ro Rs.21.78 million in
1992-93. Increase in cost of raw maverial
and higher depreciation adversely affeciod
the gross profic to the wne of Rs.35.3
million and Rs.19.8 million respecrively.

Buoyant stock marker came to our rescue and we
were able to realize a capital gain of Bx.51.69
millien during the year. This helped your
company in posting a modest profit of Rs.7.5
million in a very difficulr and rurbulent year.

Performance of various divisions of your company

is bricfly described below ;

Sugar Division

Sugar division is the largest coneribucor 1o your
company's tetal revenue. This division remained
under pressure due w defecrive Government
policy on one hand and a difficult situation
creared by the machinery supplicr regarding
supply of equipment on the ather hand.
Balancing, Modernization, Replacement and
Expansion Programme of the sugar division could

']
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not be fully implemented in 1992-93. Some vital
components were intentionally held back by the
machinery supplier. We had commisied huge
capiral expenditure on buildings and foundations
but due 1o non-supply of some critical
machinery, the BMR&E project could only be
partially implemented. This adversely affected the
production capacity and operating efficiency of
the plant,

Industrial Aleohol Division

International marker of Industrial Alcohol
improved and production increased from 4.5
million litres in 1991-92 to 4.9 million litres in
199293, A target of 5 million litres has been set
for 1993-94. This division produced ner sabes
revenue of 15,2354 million and contributed
Rs.10.53 million to the gross profic of your
COmprany.

Parricle Board Division

Pamicle Board plant relies for its raw marerial on
the sugar plant. Due to a shorn sugarcane crop,
there was a shorage of bagasse, This resulred in a
decline of 1697 cubic meters in production.
Particle Board production was down from 3,360
cubic merers in 1991-92 to 1663 in the year
under review, Production for 1993-94 is estimared
at 4000 cubic meters,

Co-Generation

Shakargan] rook 2 major step in co-generation of
electrigity for sale to the national grid. We entered
inwo an agreement with Water and Power
Development Auwthonry (WAPDA) on 25 July.
1993 For selling surplus power to the extent of

2 Mega Warts per day during the 1993-94 crushing
season. We have made a small beginning as a pilot
project.

Unfortunately, the power purchase rate offered by
WAPDA is very unrealistic. It will be impossible
for the sugar industry 1o work on the option of
co-generation in a big way unless the rare is
revised and fixed at a realistic level, We can not
expect the sugar companies to commic any capital
expenditure for co-generation in the present
seenario.
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Crescent Business Management (Privare)

Limited

Keeping in line with the changing economic
scenario and busines environment of the country,
Shakarganj entered the financial sector through its
wholly owned subsidiary, Crescent Business
Management (Privare) Limired. This company
manages First Crescent Modaraba. This

Meodaraha was offered on the Stock Exchange in
June 1991 with Paid Up Capiral of Rs. 100 million,

The mission of this Modaraba is to seck the
pleasure of Allah through the reform and
transformation of financial and business conduct
in accordance with the principles enshrined in the
Shariah. The First Crescent Modaraba
commenced the business operations on July 24,
1991. For the period ended 30 June, 1993 First
Crescent Modaraba has registered a profic of
[s.27.24 million and announced a cash dividend
of 15 percent and 7.5 percent bonus certificanes.
For the half year ended on 31s¢ December, 1993
First Crescent Modaraba has posted a profit of
Rs, 194 million.

Domestic Sugar Scenario

Suggar is a classic case of Government policy beng
dicrated by political motives rather than economic
realities. It is not possible 1o keep ones eyes closed
10 the facrual posirion. [t is not prudent to trade
far short term political gains ar the cost af
destroying the very basic structure of 2 viral
industry.

Cavernment's sugar policy as understood by the
industry, from past experience is based on the

following assumptions :

—  Any increase in sugar price will bead o
political unrest because supposedly, one
government fell on account of sugar erises in
1968-69.

—  Increase in cost of inpurs due w government
action does not increase the cost of
production.

—  Sugar industry is not entitled vo make 2
profic and must subsidize domestic



Shabarganj 1993

consumers 2t the cost of siake holders in sugar government is not assessed on the basis of retail price
CHTIpanics, of sugar, It can be scen from Table bedow that the

el : . AT increase in sugar price has been much bebow the level
Price of every food item has increased wspl:h lnﬁau:ori in R e A R R S
thie country, Sugar can nog be an excepaion o this

phenomena. Performance of a
Average Retail Price Trends of Commodities
(198788 - 1932/93)
COMMODITIES SUALE T9ETEE I9BAER ISERS0 1FHAL RIS 1928 Cemubeve  Aveag
Mlarch - 97 L
Wheas per Kg 225 257 17e 107 354 EET) k] 14
ek por kg 1738 20596 2314 %51 29632 3216 =5 17
Milk e Lar 6,08 64T .14 .71 #.82 926 52 10
Hice Basmati Broken er Bg 5.0 hAL kN | Gl G607 7.98 6 11
lea 40 G 1497 1675 1863 1000 2004 274 31 1o
Weprnable Ghee per K [E2.1} 17.8*1 18.58 LR 253 374 Ly 12
.‘i-us.uv,'.u-r jper i g, [RE .1 12.86 14.00 15.7% 17.00 IS i 1o
Suger Wholoale Prisc per Al Ky 3sm00 TGN 45440 45040 A4 50 457 50 ] 5

SOURCES: i) Economic Surey 1992-93,
W Siigaccane prices fepresent smppo price fined by the Government.

A major portion of sugar production cost is dictared by increased by 63.6 percent by the government during
government policy. Sugarcane alone forms 500 percent the last & years. Minimum wages. cost of uilities and
of the cost of production. Price of sugarcane has been central excise dury are all fixed by the government.

Sugarcane Support Price
(1987/88 - 1983/84)

Tyl

Year Sindh Punjab NWFP
1987-88 11.15 110 10,75
1hER-ED 12.00 1L73 1160
159859-Hp 14.00 13.75 13.50
1590-] 15.75% 15.25 15.25
1991-92 17,040 16.75 16.75%
1992-23 17,75 17.50 17.50
1993-94 15.25 18.00 18,00

Page No. 6
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Every business in the world is entitled o make a
decent profit, We have always pleaded that our
cost of production be worked out by the
government and domestic price should be allowed
1o remain ar a level which allows us to recover our
cest of production plus a reasonable profir,
Exporting counsries should not be allowed to
dump their subsidized sugar in our marker. Many
of our problems would Fade into insignificance if
we had a respectable pricelcost relationship, The
price we have received for our sugar for the last 2
years has been the same in real terms while inpurs
have risen significandy, Margins have eroded
complerely. In order o maintain 2 viable domestic
sugar industry, we must receive a fair and
reasonable price for our product.

The only beneficiaries of the depressed sugar price
have been the retail merchants and industrial usees
of sugar who have not passed the savings 1o the
consuming public.

Increase of Re. 1 per kg of sugar results in increase
of Rs. 100 per annum for a heuse hold of 5
persons, Moreover increase in sugar price
compared to other food frems has been on the
lower side during the lase 10 years, I is an
established fact thar no industey can survive by
selling its production below the cost of
production,

Your company continued 1o suffer during the year
as domestic sale price remained depressed and
even below our cost of preduction, With this
background information you will be in a bewer
position to evaluate the performance of your
management considering the difficule
environment in which we had o operate,

Investment Portfolio

Diuring fiscal 1993 disinvestments of Rs. 90.17
million were made in the Investment Portfolio
which yielded a capiral gain of Bs. 51.69 million
during the year. This was done to increase the
liguidiry of the company and also o rake
advanrage of favourable stock marker, Mew
investmenes to the wne of Rs, 54,72 million were
made during the year. The size of our investmenrs
at the year end stood ar Bs. 242,67 million ac
cost. The market value was Rs. 368,92 million ar
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the year end yielding an unrealised gain of 52
percent or R, 126.25 million. The Investment
Portfolio contribured Rs. 57.48 million o
company's profit in shape of dividend and capiral
gain during the year under review.

Conrribution to Economy

Your company plays a very imporant role with
regard go its contribution to economy. The value
addirion after material and services of Bs. 418
million was Bs, 298 million. The share of
Government in the value added was 38 percent or
Rs. 114 million last year. Share of employecs was
Rs, 34,40 million in 1992 and Rs. 31,18 million
in 1993,

Increase in Paid Up Capiral

Your Board of Direcrors has been following the
policy of increasing the Paid Up Capiral of the
company to SUPPOI your company’s growth rare.

The Directors have recommended a stock
dividend of 10 percent and a Right lsue of 20
percent at a premium of Rs, 5 per share subject o
official approval.

Training and Development

We at Shakarganj believe in professional
management. All appointments are made on open
merit, Our policies are geared for attracting and
retaining motivared and comperent people. We
have a well qualified bur young team. We have
people with Doctorares, Masters in Science and
Business Administration and Engineering
Graduares. We believe in constant training and re-
rraining. We send our people 1o courses and soudy
tours both within and euside Pakistan. In
addition, we invite foreign expents for on-site
training of our manpower - most valuable asser of
Shakarganj. Dusing the last-five years we have
invited 9 foreign experts for in-house rraining,

We have an up-to-date Library with latest books
and journals for the benefit of those who want 1o
improve their skills,

Board Room Changes

Mr, Sk. Jahangir who joined our Beard in 1990 as
Mominee of Marional Investment Trust resigned
on 26 April. 1993 and was replaced by Mr. LA.
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Imtizzi. Mr. Jahangir made valuable contriburion
tor the Board and we place on record our
appreciation for the guidance provided o the
company during his renure. Mr, [mriazi brings
valuable experience to the Board and we are
confident thar the company will greatly benefic
from his presence in the Board Room,

Mr. Muhammad Javed Amin who joined the
Board in 1978 has also resigned on November 30,
1993, The management also places on record its
appreciation for the contribution made by

Mr, Amin as a Director of the Company.

Abour 1993-94

Intense comperition for raw marerial continues to
force us into a situation where we have no choice
of rejecting inferior raw macerial supplics. This
has led o a large scale increase in low recovery and
late maruring variery called CO=1148 in our area.
Quaantity of sugarcane has gone up bur qualicy is
deteriorating every year. We have formulated a
comprehensive plan to replace CO-1148 with che
beteer varieties developed ar Shakarganj Sugar
Research Instituee. Replacement of varieties is a
rime consuming exercise bur we will be able
achieve our objective over the next 3 years,

We have set 2 sugar production target of 90,000
metric tons for 1993-94 compared to 54000
meeric tons produced during the year under
review, Our highest ever sugar production was
65,500 metric tons achieved in 1990-21. We have
produced 64,517 metric tons of sugar as of 28
February, 1994, Sugar production on the same
date in 1993 was 44,965 metric tons,

Industrial Alcohol production is argeted ar 5
million lieres against £.9 million licres produced in
1992-93, Production of Particle Board is
estimated ar 4000 cubic meters compared to 1663
cubic meters produced in 1992-93,

Inspite of the positive factors stated above, the
year ahead will be yer another year of challenges
for Shakarganj. Both international and domestic
sugar situation remains more or less the same as in
199293,
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Direcrors and Employees

The Directors are always a source of guidance and
support for the Management and we appreciace
their commitment to your company’s progress and
prosperity.

Your company's progress has mainly been possible
through the dedication of the employees and they
deserve 3 wery warm vate of thanks. They have
always shown their willingness to rake advantage
of opportunities and face challenges of changing
economic picures. Cur sugarcane farmers are the
back bone of our industry and we thank them for
their continued suppore.

et

Alcaf M, Saleem
Chief Exocutive

February 28, 1994,

A

e

B
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Statement of value added

s
e
{RUPEES IN THOUSAND)
1993 1992
SALES REVENLUE 45.78 GRGAT
OTHER RECEIFTS T0.39 40.37
F16.17 T16.84
LESS » MATERIALS & SERVICES 418.06 7800
. VALUE ADDED 298.11 34875
APPLIED THE FOLLOWTNG WAY % age %o age
TO EMPLOYEES
WAGES, SALARIES AMI}
RELATED QOSTS 3LIE 10.46% 340 9.80%
TOGOVERNMENT
INCOME TAX. EXCISE DUTY, SALES
TAX AND OTHER TAXES 113.57 38.10% 15644 4i.56%
b
T PROVIDERS OF CAMTAL
FINANCE CHARGES 8
LOANS AW AUVANCES 64,47 31.63% 59,51 1706
CAVIDENDS TO SHAREHOLDERS 13.78 4.62% 1068 5.54%
78.25 26.25% 7919 21.71%
TOCHARITABLE INSTITUTIONS 0,31 0.10% .20 OLG%
'.. TO FROVIDE FOR MAINTEMANCE
a EXPANSHON OF ASSETS
" DEPRECIATION/AMORTIZATEON B0.31 26.54% 63,02 18.07%
FROFIT RETAINED {5.50) =1 B4% 145,50 EETLS
74,81 25.09% 78.52 12.5]1%
298,12 100, O HETS N0, D
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Flow of funds analysis
Development of net current position in million of Rupees

Sepe. 30 Sepe. 30 Sepe. 30
1991 Change 199 Change 1993
Liquid Assets +242.51 +12022 | +36273 « 220.18 + 58191
Shaeteterm receivable + 4.20 + 137 | + 557 + 415 =872
Short-term liabilities and - 262.09 -169.72 - 431.81 -2 - 659,02
[HOVISInN
- 15.38 = 48.13 - 63.51 - 2.88 - 66.39
Factors affecting the change
in the net current position :
Source of Funds : )
Met income for the year + 3518 + T.36
Depreciation + 3212 + 4360
Amortization of assets subject w Finance + 3.0 + 36.71
|.v|:u.'4r
Deferred Taxation - 400 - 1500
Internal Financing : .]*.-' a4, 20 + TLET
Right Share issued and Premium thereon + 3000 + 4920
Fixed Assets disposed + 029 + L7
Redeemable Capisal + 149.07 + 5891
|.l:|n5 Term Loan + 5037 +  4.09
Custom [rebentures - + G4
Lishility against Assets subject to Finance + G6B.93 + 250
Lease
Sale of long-term invesuments + 2388 + 3901
Long-term deposits o+ lg + 446
Soarce of Funds - Total +417.83 + 257.01
Application of Funds :
Addition to Fixed Asscts - 296.07 - 146,68
Assets subject to Finance Lease - 6R92 - 2592
Acbilition to Investments - 4494 - 301
Redeemnable Caparal - 1519 - T.08
Long Term deposits - 648 - L0
Lighility against assets subject 1o Finance - 2926 - 3655
Lease
Cuseom Diehentures - 02 - 028
Loans repaid = 484 - 1.8l
[ividend paid - 002 - 0
Application of Funds - Toxal - 465.96 -259.59
Chanpes in the net position - 4813 = 143

FPage No. 10
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Board of Governors

Mr. Alaf M. Sabsem
Chairman

Mr. M. .I'LI.E;‘\I.I' qmnhi
Vice Chairman

D, 5. A, Qureshi
Dhrector General

Mr. M. Avais Queeshi
Member

Mr. Abdul Hag Saced
Member
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Shakargan] Sugar Research Institute

Principal Functions :

Sugarcane breeding to evolve fertilizer-responiive,
disease resistant varietics of sugarcane with higher
SUCEOSE CONEENL

Tao investigate the agronomic problems of
sugarcane production.

To study soils in sugarcane-producing areas and 1o
relate these 1o arop management,

To stedy the nutritional requisements of sugarcane.

To stedy and monitor the peits and discases of

sugarcane and so develop appropriate conurol
MEasures.

To conduct basic research on the germinarion of
sugarcane setts, sucrose production, wansdocation
and storage, and on the environmental influences
on these processes,

To provide advice on the use of fentilizers and other
agriculeural chemicals, irrigation, drainage, dicases
and peits controd, the use of machines and
equipment, kand and water management and other
aspects of crop production planning and
management.

T publish and disseminate information on all
aspects of sugarcane production.

To provide educational courses in varicus aspecis of
sugarcane growing for growers.

Tao callaborate and exchange information and
material with Research Ohganizacicns in Pakistan
and in other countries.

To improve technology of sugar production inside

the sugar factories by improving milling efficiency,
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Director General's Review

Research strategy to evolee sugar cane varicties
acceptable 1o both the farmer and the induscry was
followed since the ingeption of SSRI The first anempt
was to rebease early maruring, beteer adapted varieries

1o replace low recovery late mawring variery CO- 1145,

SISG varicties like 26 8 3 have successfully met
this abjecive and now cultivated on abour 5000 acres
in a radius of ahowr 25 kile meters from the mill,

In the light of some desirable characreristics ke wider
adaptabiliey better yichd, discase resistance combined
with higher recovery it was presumed thar the spread
will be faster. But this has not happened in spite of the
Fact that large scale demonscrations and field days were
conducted. The organisation then decided 1o give
quality premium 1o both the varieties upto December
A1, 1993, This has creared interest in the farmers and
increase in acreage under these varnieties is expecred.
Furthermaore the qualiny premium has been announced
Foe 1994 crushing season, The difference based on 3
years average of the mill teses a5 shown in the graph
helonwr
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Sugarcane Praduction Project

Production praject in a radius of 20 km of the sugar
factory has been stared 1o promete spreading of
improved varicties, It will also help at supply of fresh
cane and avoid staling losses,

Further Attemps in Breeding New Varieties

Fresh hybrid seed of 16 crosses has been procured
froem Sac-Paulo. Preserly 6 new selections are under
screening for yield, divease resistance and qualiry
charactenivrics, Farm land availabiliey has compelled 1o
store this seed during the year 1993, However it will

be planted and fresh nurseries raised during June 1994,

A selecrion SPSG-114 highly acceptable to the Farmers
has been found suscepeible o red ror when screened
by Direceor Sugarcane AARL Faisalabad. [n earlier
field screening under the available inoculum this
variety showed resigtance on caken o farmers land,
Further muliplication and spread of this variery has
been sto and the inoculum reconstituted on more
sientific lines involving variesies of different genetic
Cofvhittioa,
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Two more selections SPSG-224 and SPSG-2-30 have
shiown great i3¢ of success and included in
various experiments and expected to be concluded in
the near future. Anempes to produce disease free seed
was continued and weated seed is used on the
demonsuration which has educational value 21
well as the tion of discase free seed for the
If::;»edr:w ith the ﬁubmmmt of Sugarcane

'3 Labwsracory, an sy ne mosaic ha
ilso been taken up. o

Various Agronomic experiments to develop low cose

cane ion echnology were also conducted ;
which involved increasing efficiency of fervilizess, more j
efficient methods of control and other aspects o
increase the yield.

SOIL SCIENCE LABORATORY
Advisory service was provided to the growers and 2560
sodl and 1990 water samples were analyeed o know the
salinity and Feriiliny status of soils for judicious use of
Fervilizers. Molases, stillage and Biocompast samples
were analyeed which showed very high Potassium
level, Experiment is being conducted for decailed
studics with respect 1o potash upeake. Biocompost
excellent results on Sugarcane crop.

SOIL AND WATER STATUS
AROUND SHAKARGAN] MILLS LTD.
(25360 SOIL ANDY 1590 WATER SAMPLES ANALYZED)

SALINITY STATUS OF SOIL. % AGE OF SAMPLES

SALIME ]
SALIME SODNISODIC 35
HEERMAL 4
CREANIC MATTER
Lo 1M
MED, ML
HIGH NIL :!
POTASSILIM ~
LW 5
MED. 75 -
HIGH 19
NITROGEN & FHOSFHORUS WAS FOUMND
T OV TN ALL THE CASES
TUBEWELL WATER STATUS
FIT 41
MARGIMALLY FIT 17
UNEIT 4z
=

e T

DR 5 A QURESHI
Director-General Research
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Directors' Report to Shareholders
[ear Shakarganj Investor :

Your Ditectors are pleased 1o present the Twenty Sixth
Annual Report abongwith detailed notes for the year
ended Sepember 30, 1993,

Your company's operations for the year resulied in 2
ner profit of Rs. 7.558 million as against Rs. 35,184
million in 1992, Afrer charging Hs. 50,31 million for
Diepreciation and Amoreization and Rs, £4,47 millioa |

for nterest on Loans and Advances profiv available for

appropriasion comes to R, 8,53 million, Your

Diieecears recommend appropriation of profit as follows -

{Rupecs in Thousand)
Profin available for appropriaion B.525
Transfer from General Reserve 5,50
Proposed Bonus Share 1ssue
{1: B0 & 100 petcent 13,776
Un-approprizied profic off 249

Financial condition and futuse prospeces ase discussed
in deail in Chief Executive's review clichere.

The retiring Auditors Mfs, Riae Ahmad and Company,
Chamered Accountants, retire and offer themaelves for
re-appointment as Auditors for the ensuing year.

The Management renews its pledge to continue its best
effiorts 1o manage prudently the company’s business for
the benefit of all and sincerely thanks its sharcholders,
em . customers and suppliers who by their
continted support have made 1993 a successful year for
Shakarganj.

For and on behalf of the Board.

w-?/‘r.nfw: P

Aleaf M, Sabeem

Chief Fxccurive

February 12, 1994
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Auditors’ Report to the Members

We have audited the annexed balance sheet of
SHAKARGAN] MILLS LIMITELD as at 30 September
1993 and the related profic and loss account and
starement of changes in financial position, together
with the notes forming part thereof, for the year then
ended and we state that we have obtained all the
infarmation and explanations which 1 the best of our
knowledge and belief were necessary for the purposes of
m.rr audit and, afier due verification theroof, we repor
an

{a)  in our opinien, proper hooks of account have
been kept by the company as required by the
Companics Ordinance, 1984

(b} in our opanion

(i} the balange sheer and profit and lox
agcount together with the nodes thereon
have heen drawn up in conformity with the
Companies Ordinance, 1984, and are in
agreement with the hooks of account and
are further in accordance with accounting
policies congistentdy applied :

(i} the expenditure incurred during the year
wai for the purpose of the company’s
business; and

(i) the business conducted, investments made
and the expenditure incurred during the
year were in accordance with the ebjects of
the company ;

(¢} in our opinion and to the best of our information
and according to the explanations given o us, the
balance sheet, profit .nﬂ' loas account and the
suatement of changes in financial position,
together with the notes forming part thereof, give
the information required by the Companics
Ordinance, 1984, in the manner so roguired and
respectively give a true and fair view of the state
of the company's affairs as ax 30 Seprember 1993
and of the prokit and the changes in finangial
position fo the year then ended; and

() in our opinien, no Zakar was deducrible as
source under the Zakat and Ushe Oedinance,
1980,

el .

(Riaz Ahmad & Company)
Chartered Accountants

Lahore : 18 January 19904
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Balance Sheet as at 30 September 1993
(RUPEES IN THOUSAND)

MOTE 1993 1992
SHARE CAPITAL AND RESERVES
Autharised share capiral
25, (MM, M) ordinary shares of Rupess 10 each 250,000 250,
Issued. subscribed and paid up share capiral 3 137,760 98,400
Reserves 4 207,993 IB9.877 o
Unappropriated profit 249 w7
346,002 2E9.244
SURPLUS OM REVALUATION OF
OPERATING FIXED ASSETS 10,745 10,745
REDEEMABLE CAPITAL 5 177062 229564
DEBENTURES AN LONG TERM LOANS
Cuvtom debenures [ 848 3
Long term loans 7 53.464 52,699
54,312 53,019
LIABILITIES AGAINST ASSETS T
SUBJECT TO FINAMCE LEASE B 74,671 H2.747
DEFERBEDR TAXATIOMN @ 27.000 4200k
CURRENT LIABILITIES
Current portion of long term liabilities 1 51,032 47 865
Shary ceem running finanges 11 491,822 316,024
Credivors, scerued and other lizhilinies 12 137,349 88,621
Workers' paricipation fund 13 416 1.958
Precvision for taxation 28,433 25,04
Dividend payable - Unclaimed 700 803
710,842 480475 4
-
CONTINGEMCIES AND COMMITMENTS 14 -
1,500,634 1, 187.7M
K,
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(RUPEES IN THOUSAND)
NOTE 1993 1502
TANGIBLE FIXED ASSETS
Operating fired assers 15 401,084 282,970
Assers subject o finance bease 16 93,481 1005, Had
Capital work-in-progress 17 369,545 A
864,110 T73.543
LONG TERM INVESTMENTS 18 31,950 31,950
LONG TERM DEPOSITS 19 11,942 14,002
CURREMNT ASSETS
Suares, spare pares and ksose wools 20 58,114 50,332
Steck-in-trade 21 128,096 82907
Trade debrs-Unsecured bur considered good 9,716 5.565
Advances, deposits, prepayments and
eaher receivables 1 174,917 103,693
Short term investments 25 210,724 121,017
ash and bank balances 24 11,065 A4, 7S
592,632 F08, 2949
1,500,634 1,187,704

The annexed notes form an integral pare of these accounts.

ﬁﬁmz«:m

Altaf M. Sabeem
Chief Execurive

Fage Mo, 15

77

o

Mazhar Karim

Lirecamr
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Profit and Loss Account for the Year Ended 30 September 1993

(RUPEES IN THOUSAND)

NOTE 1993 1992
SALES 15 645,774 GRG. 466
COST OF GOODS S0LD 26 623,969 1, 602
GROSS PROFIT 21,785 B4.864
ADMINISTRATIVE, SELLING AND
GENERAL EXPENSES 7 31,404 29027
OPERATING PROFITHLOSS) 28 {9,619) 55,837
OTHER INCOME 29 70,393 400,368
60,774 6,205
FINANCIAL AND OTHER CHARGES 30 64,987 54,740
o 1,831
WORKERS PARTICIPATION FUND
64,987 61,571
PROFITHLOSS) BEFORE TAXATION (4,213) 34,634
TAXATION 31 11,771 550
PROFIT AFTER TAXATION 7,558 35,184
UNAPPFROPRIATED PROFIT BROUGHT FORWARD 967 463
FROFIT AVAILABLE FOR APPROPRIATION 8,525 35,647
APPROPRIATIONS
Reserve for issue of bonus shanes 13,776 19,6810
Transker o f{from) general reserve (5,500 15,004
8,276 34,680
UMAPPROPRIATED PROFIT 249 967

The annexed notes foem an integral pare of these accounrs,

P

i

sy Vv

Alaf M. Saleem Mazhar Kagim
Chiel Execurive Direcior
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: Statement of Changes in Financial Position
" Eor the Year Ended 30 September, 1993

(RUPEES IN THOUSAND)

1993 1992
SOURCES OF FUNDS
Profit after taxazion 7,558 35,184
Adijustment for items not invalving
the movement of funds
Depeeciation 43,596 g
* Amaorrizagion of assets subject to finance lease 36,711 30,900
Dieferred taxation {15,000} [ERLLL
Prodic on dispesal of operating fixed assers {2,986) {231)
Profit on sale of investments (51,697) {33,306)
Funds provided by operations 18,182 0,664
Other sources
Share capital and reserves
Proceeds From issue of ght shares 19,680 12,000
Premium on isee of right shares 29,520 18, 0H04F
43,200 300,
Proceeds from disposal of operating fixed assets 4,710 517
Sale proceeds of investments 90,710 57,190
Redeemable capiral 58,906 145,070
« Custom debentures 638 -
Long verm bians 4,086 S0, 3443
Lung term deposits 4,665 1,087
Liahilitics aginst assets subject to finance lease 25,915 68,926
Met decresse in working capical 2,880 48,135
259,892 465,955
APPLICATION OF FUNDS
Ohperating Fixed assers and capital work-in-progress 146,683 296,069
Assets subject to finance lease 25,915 68,926
- 172,598 364,995
¥
Redeemable capcal 7,031 15,188
Liahilities against assets subject to fnamce lease 36,546 10,261
Custom debenrures 78 238
Long term loans 1,808 4,839
Long term investments 39,013 44,932
Long nerm depaosits 2,605 6ATT
[Hvidend paid 13 18
150,892 465,955
-

Page No. 17



Shakarganj 1993

Analysis of Working Capital

(RUPEES IN THOUSAND)

1993 1992
{Increase)/decrease in current assets
Sgores, spare parts and loose tools {7.7EZ) {5.047)
Stock-in-trade (45.189) (59,244)
Trade debes (4.151) {1,366} P
Advances, deposies, prepayments and other receivables (71,224) {31,382) N
Short term iveestments (89,707} (25,730)
Cash and bank balances (6,280) 1.189
{224,333) (121,586)
Increasef{decrease) in current liabilitics
Shiee term running finances 176,798 116,863
Creditors, accrued and other [iabilicies 48,728 49,894 i
Workers' participation fund {1,542} (4B}
Provision for taxatien 3,229 3450
227,213 Ll
MET DECREASE IN WOREING CAFITAL 1,880 48,135

Aleaf M. Sabeem
Chiell Executive

Page Mo, 18
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Mazhar Karim

[irectar
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Notes to the accounts for the Year Ended 30 S'eptam ber, 1993

. STATUS AND NATURE OF BUSINESS

Shalearganj Milks Limited was incorparated an 20
September, 1967 under the Companies Acr, 1913
(tdeme Companies Ordinance, 1'.15;;. Shares of the
company are quoted on the stock exchanges in
Pakistan, The principal activity of the company is 1o
manufacture, sale and purchase of sugar. dlil:':ﬁ;b:
and kanewood.

. SIGNIFICANT ACCOUNTING POLICIES

2.1 Accounting convention

These accounts have been prepared under the
historical cost convention as modified by
capitalisation of exchange differences and revaluation
of cerain operating fived aisets as referred 1o in note
2.4 and 1.5,

2.2 Scaff retirement benefits "
Company operates pension and graicy funds
:chmp::n Fnrlz:il p-rrnﬁrnum :mp!E who are in
management cadre and salaried director. Premiuem is
payable 1o the funds moathly on the basis of actuarial
computation subject to 3 maimum 20% and B.33%
of hasic salary of the emplayess respectively.
Company also operates a funded contributery
ident fund scheme for all permanent empioyees.

Squal monthly contributions are made both by the
company and mFE]Lli'm at the rage of 7 percent of
basic pay to the fund.

2.3 Taxation

Charge Fir current taxation is based on taxable
income at current tax rate after taking ito account
the tax credits and 1ax rebates m.ihhfr. if amy.
Deferred taxation is accounted for by using the
liahiliry method on all major timing differences,

2.4 Foreign curmencies
Liabilities in foreign currencies are wanslated into
Pak Rupees ax the rate of exchange ruling az balance
sheer date. Exchange gain or loss on foreign currency
besanss is adjussted against cost of operating fixed assens
uired from the proceeds of loans. Exchange gain
ar loss on eranslation of other liabilities in foreign
currencies is charged to the current year's income.

2.5 Tangible fized assets and depreciation
Chperating hived assets are seated at cost and
appreciated value less accumulated depreciation,
rechold land is stated at costfappreciated value and
capital work-in-progress at cost.
Cost of tangible fixed assets consists of hisworical cost,
applicable exchange differences, appreciated value
and direct artriburahle cose of bringing the assets o
weorking condition. Borrowing cost pertaining to the
copstructiond erection period upto :I'lp:d:.l.t
completion is also capatalised as part of historical
COSE.
Depreciation on operating fixed assets is charged w
income an reducing balance method 1o write off the
cost or appreciated value including related exchange
differences over their expected uschul life. Full year's
depreciation is charged on additions, while no
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depreciation is charged on assets delered during the

year,

MMaintenance and normal repairs are charged tw
income as and when incuered. Major renewals and
improvements are capitalised,

Gain of loss on disposal of operating fixed assets is
charged to current year's income.

2.6 Asscis subject to finance lease

These are stated at the lower of present value of
minimum lease payments under the lease agreements
and the fair value of assers acquired on lease,
ﬁ?mrg amount of obligations refating o assets
subject to finance lease is accounted for at nee
present value of liahilities. Assets 5o acquired are
amaortized over the useful life of the assets or the lease
term whichever is shorter. Amortization of leased
assets is charged to current year's income as part of
depreciation.

2.7 Investments
These are stated ar cost.

2.8 Stores, spare pares and loose tools

Stores, spare parts and loose toals are valued at cose
calculated on moving average basis less provision for
ohsolescence except for items in transit which are
stated at invoice values ilﬂu: other charges paid
thereon to the balance sheet date.

2.9 Stock-in-trade
Suock-in-trade is valued at the lower of cost and nes
realizable value excepr molaszes (by-product) which 15
valued ar net realizable value, Cost in selation 1o
work-in-process and finished consists of
average marerial cost, direct labour and factory
overheads, Met realizable value signifies the
evailing market prices in the ordinary course of
iness less selling expenses incidental to sales.

2,10 Trade debes
Enown bad debas are written uﬂ‘md:;:misbnn is
made against debis considered doubaful.

2,11 Revenue recognition

Revenue from sales is recagnised on delivery of goods
1o customers. Dividend income and gain on sale of
investments are accounted For on receipt basis.
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{RUPEES IN THOUSAMND)

1993 19492
5. ISSUED, SUBSCRIBED AMD PAID UF SHARE
CAPITAL
B, LG8 (1992: 6,200,000} ordinary share of
Rupees 10 each fully paid up in cash 81,680 62,000
7504MM ordinary shares of Bupees 10 each
isswed 1o Makisian Induscrial Credic and
Envestment Corporation Limived against their
right nl‘.qnim o convere 20 per cent of cheir
Inan into fully paid up shares 7,500 7,500
4,858,000 (1992: 2,890,000} ordinary shares
of Rupees 10 each issued as Fully paid
bsnias shares 48,580 28,90
137,760 98,400
4. HRESERVES
Capital
Balancing and modernizanion 15,000 15,000
Hesearch and development 5,000 5,00
Mremium on issue of righe shares
Balance as at 01 Ogober 41,618 23618
Premiwm on sight shares isued during the year 29,520 R
71138 41,4618
For issue of bonus shases
Balance as ac 0 Ociober 19,680 14,400
Transfer fram profie and loss account 13,776 14,650
33,456 34,080
Maominal value of shares isued 19,680 14,40
13,776 19,680
104,914 81,298
Hevenue
General
Balance as at 01 Oicrober 83,579 68.579
Transfer from#to) profic and loss acceant {5.500) 15,060
78,079 83,579
Dividend equalization 25,000 15,000
103,079 L0, 570
207,993 189,877
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5.  REDEEMABLE CAPITAL

:h_r
Lang term finances utilized under mark up arrangements are made up as under:
(RUPEES IN THOUSAMDY)
PFAKISTAN IMDUSTRIAL CREDIT AND INVESTMENT CORPORATION LIMITED {HOTE 5.11 MDFC
SRR/FMS  SBRPLS  SERUPLS.  SRRUPLS.  PIOICY proacy (Mew32) 1993 1993
e waz Xy XD FLS-29 PLE-59
AND PLAEI10  PLES-XXE
LA L FLE0O0E  MLEOOVET
PLS-A0A2 PLS-
b {1 T
= LS
Balapcr a1 0
01 Oleasber 2392 4,620 VMG T4ITT 1304 TATD 40,000 242,368 108, A i
Received during
the year 0,162 31,958 5,45 a4l = 58,906 1ARO70
2.392 4,620 120,822 106,235 18,994 8211 40,000 301,274 257,556
Lews = Repaid (3] 1,386 - = 5,000 F.031 15,188
Currens portien
[Maone 143} 133 I 848 - 15,00 17,181 12,504
*
T8 528 - 200, 0H000 4212 7092
Balance as s Hl
Seprember 1404 1,386 120,822 106,235 18,994 B.211 20,0040 2TT 062 219,564
Sanctioned limic TR0 10,257 154,287 1HR94S 19,850 9,179 501, [HF
Unaailed crodis
Eacciliny - - 1EAGS 4,710 B30 1,068 e
- Hia, o innalmenes 13 21 k] k. 24 15 11
- Quanedy  Chanedy  Chanerly  Quareedy  Mombly  Quarerdly Half Yeasly
A Payment due of Apil Ageeid Motyer Moy Woyes Moty March
lsx inatalment 1993 1990 fimalised finalised  [nalised  finalied 1992
Rare of mark g
[per annwm} % i T % A% 15705 17.16% 17 %

A
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5.1

5.2

1913

As per puschase and sale agreements, Pakistan Industrial Credit and Investment Corporadion Limived has
purchased machinery valuing Rupees 286,489 million {1992: Rupees 287.834 million) from the company
which was deemed to have been resold o the company at marked up price of Rupees 464.490 million (1992
Rupees 466.770 million) which includes rebate of Rupees 77,415 million (1992: Rupees 77.752 million} on
simely payments of marked up price. Ousstanding balances of Rupees 1.913 million of leans Mo, SBR-PLS-
X9 and XIVILD were sescheduled on 01 Apsil, 1993, Previously these loans were repaysble in 9 half yearly
exjual instalments commencing from 01 January, 1991, Securities are mentioned in note 7.1.

Marked up price of the credie facility is Rupees 84,901 million, Rebate in the marked up price for timely
payments will be allowed ar a rare determined by National Development Finance Corporation (NDFC),
Lizhility is secured against deposit of shares of listed companies having face value of Rupees 12.931 million as
seferred 1o in note 18.2 and 23.2 and guarantee given by Crescent Invessment Bank Limited-An sssociaced
undercaking.

(RUPEES IN THOUSANLD)
1993 19492
6. CUSTOM DEBENTURES-SECURED
These are made up as under:
Balance as at 30 Scprember 1,016 656
Lesa: Currene portion (Mote 10) 168 336
848 320

6.1

“These have been isued in favour of Collector of Customs to cover the deferred clement of custam dury on
the import of plane and machinery. The debentures are repayable in six half yearly instalments commencing
From 02 May, 1991 excepr Rupees 0,638 million which are repayable on 25 November 1994 in lump sum
and carry interest at the rare of | percent above the bank rate. These are secured againat bank guarantees
isswed by commercial banks,

(RUPEES [N THOLUSAND)

1923 1942
7. LOMNG TERM LOANS
Pakistan Industrial Credic and
Investment Corporation Limiced
Loan Mo,
ADB-455/20 (Mo 7.2) 2,333 2,821
IBRI}-23E0 = #
IBRI-3401% (Noce 7.3) 14,853 16,135
ARG (Mote 7.3) 38,318 34,231
55,504 53,126
Less: Current porcion {(Note 10} 2,040 527
53,464 520640

7.1

Page No,

Long serm loans from Pakistan Induscrial Credic and Invesement Corporation Limited are secured against:

() a fiest begal mostgage on company’s present and future immovable properties wherever sitated including
all buildings, ptant and machinery and foures;

22
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72

ihya first charge ranking pari passu with the exasing charges by way of hypothecation in respect of all the
achinery of the company, present and future;

i) a fiest Aoating change ranking pari passu with the existing charges on all sther assers of the company, both
present and future, subject w the hypothecation or charges in favour of company’s bankers as referred 1o
in nowe 1 1.8 and

{dl)a shomanad promissony note,

Lean Mo, ADB-455/20 is repayable in 20 semi annual instalments commencing from 01 July, 1967 and

carrics interest at the rate of 14 percent per annum.

Loan Mo, [BRD-301% is repayable in 15 semi annual instalments commencing from 01 January, 1993 and
loan Mo, ADB-956 in 20 semi annual instalments for which repayment date is not finalized. Loans canry
interest at the rate of 15 percent per annum.,

Sanctioned limir of loans from Pakistan Induserial Credic and Invescment Corporation Limited is Rupees
60,032 million (1992: Rupees 72.755 million).

(RUPEES IN THOUSAND)

1993 1992

8. LIABILITIES AGAINST ASSETS SUBJECT

TO

FINANCE LEASE
Present walue of minimum lease Payments 106,314 116,945

Less: Current postion {Noce 10} 31,643 34,198

74,671 B2, 747

2.1

e

Page Nao,

The present value of minimum lease paymenes has been discounted using the sum of digic method. The
rentals are paid in monchly equal insalments and in case of defaul of any payment, an additonal charge ar
the rate of 2 percent shall be paid. Taxes, repairs and insurance costs are w0 be borne by leisee, Lessoe shall
have naos right o terminace lease agreemenes and if lease agreements ase teeminated, the lessee shall pay entire
ament of renrals for unexpired period of lease agreements. Lease agreements are rencwable ar the option of
lessor on such terms as may be agreed upon. Liabilities are secured against deposins of Rupess 11.780 million
(1992: Rupees 13.853 million) included in long term deposics (Mote 190 and Rupees 4.665 million (1992:
Rupees 2,658 million) included in advances, deposics, prepayments and ather receivable (Mote 22},

23
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Approsimate rare of interest and balance reneals payable under lease agreements are as under :

Balsnce Rentals Mo, of Approximan: Expiry
DESCRIFTION outitanding as at Instalmens rate of intesest  Perlod

30 Seprember  outstanding per annum

1993

{Rupees in percent

thousand) —
Matipnal Development Leaging
Corporation Limited 1.658 05 Monthly 5-18 February 1994
Asian Leasing Corporation Limired BTG 35 Manthly 15 August 996
Pakistan Induserial Leasing
Corporation Limired
{Associared underraking) 2,15% 08 Monthly 19 May 1994
ORIX Leasing Pakistan Limited 39,824 48 Monthly 14 - 20 September 1997
BER Capital Modaraha, 3.842 21 Mondhly 2122 June 1995
Atlas BOT Lease Company Lirmnited 9,370 34 Monthly 18 July 1996
Credit and Leasing Corporation Led, 4,479 35 Monthly 15 Auguse 1996
Internarional Muli Leasing Corp. Led. 1,627 38 Monthly 20 MNovember 1996
First Grindlays Modaraha 14,782 45 Maonthly 19-22 June 1997
Standard Charered Mercantile Leasing
Company Limited 24,935 51 Monthly 20 December 1997
Al-Zarnin Leasing Modaraha ) 36 Monthly 0 Seprember 199
Capital Assers Leasing Corporation Led, 5,341 58 Maonthly 20 July 1998
Al-Ata Leasing Modaraha 9,545 38 Manthly 20 December 1996
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(RUPEES IN THOUSAND)
1993 1992
9, DEFERRED TAXATION
Timing differences. relaning to
acceberated vax depreciation 44,085 42,973
Other timing differences {17.085) (97 3}
27,000 42,000
10, CURRENT PORTION OF LONG TERM
LIABILITIES
Redeemable capital 17,181 12,804
Cusgom debentures 168 33
Long teem loans 2,040 527
Liabilitics against assets subject
o finance lease 31,643 34,198
51,032 47,365
11. SHORT TERM RUNNING FINANCES
Secured:
From financial instinugions:
Pakistan Indusrial Credic and Invesiment
Caotporation Limied (Mote 11.1) 90,000 0,00
Mational Development Finance
Corporation (Mot 11.2) 40,290 32,500
Pakisean Venture Capital Limited (Mo 11.3} 35,000 —_
From investment banks (Mowe 11,4) 83,632 T, E00
From medaraba (Mowe 11.5) 50,000 10,000
From investment companies (Mo 11.6) 110,520 -_
From leasing company {Maote 11.7} 2,318 =
411,760 209,300
From hanking companics:
Securd (Mote 11.8) 71,443 104,920
Unsecured-Unpresented cheques 2,619 1804
81,062 106,724
492,822 316,024

11 Credin faciliey of Rupees 40.000 million obained from Pakistan Industrial Credie and Invesement Cogporation
Limited is secured against hypothecation of stocks of molasses, swres and spares and pledge of shares of listed
companies having Face valiue of Rupees 12,362 million as referred w in note 18,2 and 23.2. Credit facility of Rupees
50 million is secured apainst bank guarantee given by Crescent Investment Bank Limited (An assoiazed
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11.4

11.5

11.6

undereaking), Mark up has been sccounted for proportionately upil 30 Seprember, 1993 ax the rae of paiss 48 1o
52 per Rupees 1,000 per day. The finances are repayable on 31 August 1994 and 30 March 1994 respeciively.

Shart rerm running finance from Mational Development Finance Corparation forms part of total credic faciliy of
Rupees 95 million (1992: Rupees 80 million). National Development Finance Cosporation has purchased goods
valuing Hupees 80 million and Rupees 15 million from the company which were deemed 1o have been resold to the
company at marked up price of Rupees 97.60 million and Rupees 18.50 million respectively. These are secured
against pledge of said goods and hypothecarion of swcks, pledge of shares of listed companies having face value of
Rupees 4.382 million as referred vo in note 18.2 and 23.2. Mark up has been accounted for propordonately upsil 30
Sepiember 1993 at the rate of paisas 48 w 49 per Rupees 1,000 per day after considering paisas 12 rebate per
Rupees 1,000 per day on timely payments of marked up price. The finances are repayable on 30 Seprember, 1993
and 24 December, 1993

Finance obuined from Pakistan Ventwre Capital Limived carries mark up ax the rate of 21 percent per annum and is
sccured against hypothecation of stocks, The loan i repayable on 28 November 1993,

Short term running finances obained from Investment Banks include Bupees 31800 million (1992: Bupees 31,500
million) from Crescent Investment Bank Limiced (An associated undertaking). Finances are secured by way of
hypothecation of stores, spares, stocks and book debss and pledge of shares of listed companics having face value of
Rupees 22909 million as referred o in note 18.2 and 23.2. Matk up is payable av the rate of paisas 49 to 60 per
Rapees 1,000 per day. The finances are repayable on different dares besween 04 Ociober 1993 10 09 January 1994,

This represenes finance obtained from Trust Modaraba under Morabaha arrangements. Modaraba has purchased
goods valsing Rupees 50 million from the company which wese repurchased by the company ar Rupees 56.953
million. Finance is secured by way of first charge on company’s fixed astets o the extent of Rupees 62.500 million
ranking pari passy with PICIC, floating charge on book debos and assets of the company for the same value and
cash security of Bupees 2500 million (Mote 22). Mark up has been accounted for proportionacely upail 30
Seprember 1993, The finance is repayable on 12 Febryary, 1994,

This includes Bupees 30 million obtained from Pakistan Kuweait Invesrment Company (Pvi) Limited which carries
mark up at the rare of 17,50 to 19.50 percent per annum. Finance is secured by way of pledge of shares of liseed
cempanics having face value of rupees 11.233 million as referred 1o in nowe 23,2, Finance is repayable on 14
Decembser. 19493,

Short werm running finance of Rupoes 80.520 million obtined under mark up arsangements from Saudi Pak
Industrial and Agriculmural [nvestment Company (Pwt) Limited is secured against bank guarantee given by Citibank
ML.A., which is secured by way of pledge of shares of listed companies having face value of Rupees 29,940 million as
teferred to in note 23.2. Finance carries mark up ar the rate of 10 percent per annum payable w Saudi Pak
Industrial and Agriculoural Investment Company (Pvi) Limited and service charges at the rate of 6,40 pescent per
annum to Citibank MN.A. Finance is rgpayable on 15 Seprember 1994,

The leasing company has purchased goods valuing Rupees 2,318 million which were repurchased by the company
at Rupees 2.429 million. The finance is repayable on 01 Chrober 1993 and is secured against equitable mongage of
property and dermand lm:v.m'issur:r AOE.

These are secured against pledge and hypothecasion of stores, spares, stocks, book debis and socond charge on fixed
assets of the company. Mark up is charged at the rate of paisas 47 w0 54 per Rupees 1,000 per day, except export
refinance loan of Rupees 16.500 million for which mark up i charged at the rate of 11 percent per annum,
Agriculoural Dhevebopment Bank of Pakistan chasged mark up at the rate of 13.50 percent per annum. These foem
part of aggregare credit facilities of Rupees 160,500 million (1992: Rupees 154,000 million),
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(RUPEES IN THOUSANDY)
1993 1992
12. CREDITORS, ACCRUED AND OTHER
LIABILITIES
Credivors
Trade 6,918 14,089
Cichers B.617 9,217
15,535 13,306
Advances From cusiomers 6,566 1,693
Securities from contractors-interest free, repayable on
completion of contracts 716 40k
income tax deducted ar source 397 323
Interest on custom debenmires-Secured 45 17
Mark up accrued on redeemable Capital-Secured 12,870 3,602
Interese accrued on long weem loans-Secured 2,076 bOET
dark up accrued on short term uaning
fimanoes-Secured 19,192 12,676
Excise dury and sales tax payable 16,325 12,814
Dige o grawaicy fund k- -
[ o pension fiund 72 -
Dhue to assaociared undertakings 49,960 20,605
Due o directar 1 e
Workers' welfare fund 1,885 1,885
Oheher acorued liabilities 11500 9,17
137,349 BE,621
13, WORKERS' PARTICIPATION FUND
Balance as ag 01 Oiceober 1,958 2412
Share of company’s profit for the year — 1A%
Interest accrued ir2 3l
2,330 4274
Lss:
Paid ro workers 917 B8
Deposited in workers' welfare fund 997 1.488
1,914 136
416 1958

13.1 The company retains workers' participation fund for its business operations tll the date of allocation w wirkers.
Intercst is paid at the prescribed rate undee the Act on funds wiilized by the company till the dace of allocation w
workers,
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14, CONTINGEMCIES AND COMMITMENTS

Contingencics
Company is contingently liable in respect of emplayees” and other claims not acknowledged as debes amounting o
Bupees 0,025 million (1992: Rupees 3.160 million).

Commitments

Coneracts for capital expenditure amounting to Rupees 0,491 million (1992 Rupees 88,500 million),

Lewers of credit other than for capiaal expenditure amounting to Bupees 0.817 million (1992: Rupees 3.080
mullond,

15, OPERATING FIXED ASSETS
(RUPEES IN THOUSAND)

COST/RE-ASSESSED VALUE Accumubied  Book Yalee_ DEPEECIATION
LI Addisonal Asar 30 Deeprociution A ag 30 Charge fou e
DESCRIFTION Ocsober  ([weleons)  Seprember wiat M Sepeember che L
1992 1953} Seprember 15493 Frar
1593
Land frechold (Mowe 15.1) 12,371 12,026 24,397 - 24,307 - -
Building and roads
on frechold band 75,960 4.203 013 3, T 42,249 4,604 1
(1150
PMane and machinery 412441 143,908 556,349 230790 325,559 o 1]
Labogatory equipmenis 1,400 35 G A 103 69 40
{126)
Tube Wells & Warer Pumps L G08 - 1608 1,196 412 103 In
Electric inscallasions i - 712 611 108 7 0
Weighbridges and scales 390 83 3,175 1,822 1453 343 L]
Fuitmture and Axoares 5932 1,340 6,972 3,788 3084 TG 20
(3041}
Orffice equipments 4,376 98 3,984 3574 410 273 40
(490)
Vehicles 5,479 1197 4,333 2,1 2,142 536 20
(2,343)
Arms and ammunition Bis - i 3l 55 [ I
Library books 1,37% 245 1.624 L1119 505 217 30
Tools and equipmenes .95 92 3,080 2,567 493 329 40
(127)
Telephone equipments a1 4 265 28] 14 1 40
1993 SITTIT 163,433 GBAGIA 2RS.530 400,084 43,59
{4,536}
1992 478,609 49,679 527,717 244747 282970 aznz
(66 1)
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151 Company has given 10.39 acres lind valuing Rupees 0,260 million for 20 years lease ve Ujala Couen Mills, 2

L project of Crescent Jute Products Limited (An asocated undertaking) on annual rent of Rupees 3,968 per acre,
Lease rent will be increased by 15 percent after every three years and lease is exvendable for an aaher term of 20 years
with mutual consent of both partes.

152 Land, buildings, plant and machinery were revalued by an independent valuer as at 30 Seprember 1979 and stared
in note 15 at appreciated value, Had there been no revaluation an that dare, the value of these operating fixed asscts
would have been lTower by Rupees 38,637 million (1992: Rupees 38.637 million).

153 Depreciaion charge for the year has been allocated as follows:

L (RUPEES IN THOUSANLD)
oy 1993 1992
Coat of goods sold
Sugar {Note 26.2) 35,652 23.502
Diseillare {Mote 26.4) 2,405 2,667
Kancwood (Maote 26.6) 2,245 2,409
Adminisieative, selling and
general expenses-Sugar (Mote 27.1) 3,294 3,539
43,596 32,117

F
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154  DISPOSAL OF OPERATING FIXED ASSETS

{RUPEES IN THOUSAND) ¢
DESCRIPTION Com Acsumulined Book Sake Modeol  Paricubsn of Parchauy
Dieprecistion _ Value proceed  Diigpenal
Building 1.150 593 557 1600 Megotiation Crecon Soeel and Allied Prodwens
Vehickes
Ford Wagon )G 4709 1410 132 3 50 NegotiagionMalik Bubhie, fhang Rosd, Fanalabad.
Sueuki Car JGA 3359 1046 71 35 54 - M M AR, Com pasy’s emphayes.
Sueuki Car JGA 3361 106 71 3s 54 ~do-  Mr. Maveod Albear Ex-complayoe x
Sueubd Car JGA 3358 ik i | 35 54 do- M Persais Akbiar Co's emploves.
Suzuki Car JGA 4050 108 73 35 55 do-  MeMumoor Hussio Co's coploron.
Suruki Car JGA 4200 1048 73 35 55 -do-  Me T Mubammad Ex-cmployes.
Susuld Car JGA 4300 108 73 a5 55 e M bkt Vi O il
Susuki Car JGA 3807 17 79 38 i dn - Me Mubsmmel Jshasgie Ex- eesployoe
Suzuki Car TS 1800 127 85 42 73 wdo= M Bashir Abmad Co's employee
Suzuki Car JGA 4555 137 Ba 41 73 s do - M Khalid Hussain Co's emplayes
Suzuki Car JGA 4546 108 72 £ 55 -do-  Mr Gheben Hemain Co's employes
Suzuki Car TS 1200 108 72 36 55 ~dn-  Mr Riss Shabal Ex-crmployee
Missan Sunny JGA 3892 276 186 iy 106 -do - Me Hild Abmad Co's emplopes
Suzuki Car JGa 4872 138 82 56 Ti -do - Me Mubammaed Yar Bahi Co's comployes
Suruki Car JGA 4302 138 B2 56 7 ~ iy~ Mr. Abdul Hag Shabid Co's employos
Suruki Car JGA 5801 12 . 12 83 cdo-  Me Mubararssd Igbal Ex-comployes
Monor Cyeles (13 Mos.} 120 B4 in 176 cdo- Companyemplopes
Cycles (6 Nos.) “ 3 | 3 -do - Crowret Seod 8 Allied Froduces
Limated (Associased underraking]
Tracow 186 192 94 286 -dm - M Shor Mubamessd, Cane
Conkracior.
Furniture 134 167 o7 WM -l - Crescens Steel & Alliod Produces Lad.
{Associsrad undenaking),
Furniture 45 12 i3 39 - b - Fire Crescrsa Modasaba.
Furniture 21 18 E 17 b - Me Abdul Quyyum Babam,
Fainalabad. =
Laboravory equipments 126 123 3 3 «do.  Pabarirei Sugar Mills Lad, Lalian 'F‘
Office equipments 451 196 294 490 ~dp-  ORIX Losibeg Pakiiten Lol 3
Tools and equipments 127 116 11 181 =iy - Famimdan
w
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: 16, ASSETS SUBJECT TO FINANCE LEASE
(RUPEES IN THOUSAND}
COST Accumulaed Book Value Amortization
a0l Addinons)  Asar30  Amordzation  Asar 30 Charge for
[escripaion Ocwober  (Deletions)  Seprember  Asat 30 Seprember the hyear
194932 1993 Seprember 1993
1993
Building 255 - 155 153 o2 17
-~ Plant and machinery 157,925 20,335 154,731 T0.419 84,312 31,354
-
(23.529)
Vehicles 12,671 4,826 14,047 6,965 7078 4,221
(3.450)
Eguipments 4,782 754 5418 3,429 1,959 L9
{125)
1993 175,641 2505 174,451 BOSTD 93,481 36,711
(27,104}
1402 132,476 68926 1750640 69,671 105,965 30, MM
{25,762}
L, 161 Deletions represent the beased assers purchased at the expiry of lease verm and transferred to operating fived aseers.
16.2 Amortieation charge of leaschodd assers for the year has been allocated as follows :
(RUPEES IN THOUSAND)
Cost of goods sold 1993 1992
Sugar (Mote 26.2) 29,204 11,533
J Disnillace {Moae 26.4) 205 -
Kancwood (Mo 26.6) 1,945 Sk
w
| Administrative, selli ng and
! general expenses - Sugar (Nowe 27,1} 5357 4.307
36,711 30,9040
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(RUPEES IN THOUSAND)
1993 1902
17, CAPITAL WORK-IN-PROGRESS
This comprises of;
Buildings 1471 5.749
Plant and machinery 368,074 378,855

369,545 384,

1B. LONG TERM INVESTMENTS
Chuoseed
Associated undermakings
Crescent Invesument Bank Limiced
475,000 ordinary shares of Rupees
1k each fully paid 4,750 4,750

Pakistan Induserial Leasing Corporation Limited
1, 2000, (0H) exrddimary shares of
Rupees 10 cach fully paid
Equity held 18.04 percent
[B9%3: 22.13 |'lr.‘\l'1.'|.'||.l::l
12,000 12,004

Crescent Seeel and Allied Products Limiced
W, (00 ardimary shares
of Rupees 10 cach fully paid

3.000 3000

Uingueated
Subsidiary company

Crescent Business Management (Private)
Limited-Wholly owned
1A 000 ardinary shares of Rupees 10
cach fully paic.
Rreak up value as per audited accounts
of 30 June 1993 was Rupees 10,00
(1902: Rupees .65} per share 10,000 LIS T

Associated undertaking
Croscent Group Services (Privated Limired
220,000 odinary shares of Rupees 10 cach
Fully paid.
Equity held 1596 percent Break up value
as per lase audived accounes was
Bupees 35,06 per shase 2,200 2,200

31,950 31,950

181 Apgrepare markee value of quoted invessments as ar 30 September, 1993 was Rupees 72,988 million {1902 Rupees
650813 million).

182 Following investments having face value of Rupees 19.750 millian (1992; Rupees 24800 million} are deposiced as
secuny with investment banks and financial institutions:
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Against short teem finances obuained from:

Financial institutions (Mote 11.1) 6,000 4,500
Inwestment banks (Mote 11.4) 9,000 15,550
Against redeemable capiral ohrained fom:
Mational Development Finance Corporation
(Mote 5.2) 4,750 4,750
19,750 24,800
19. LOMNG TERM DEPOSITS
Securines 162 149
Margin against lcaschold assets 11.780 13,853
11,942 14,002
20, STORES, SPARE PARTS AND LOOSE TOOLS
States 37052 35657
Spare pans 25,117 19,582
Loose tools 595 63
63,664 55,KK2
Less: Provision for obsolescence 5,550 5,550
58,114 50,332
21, STOCK-IN-TRADE
Waork-in-process 2,989 375
Finished goods
Sugar B6.348 56,7 15
Muolasses 5,775 124
Distillate 31,227 18117
Kanewood 1,757 Tals
125,107 821,532
128,096 82,907
22. ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES
Loans and sdvances-Considened good
Employees-Interest free M5 M
[hue by Shakarganj Mills Graruiey Fund — qi8
[hue by Shakarganj Mills Pension Fund - 12
[hue by provident fund trust 107 w
Suppliers and contactors 13,679 2477
Imcome Tax 31,265 FLIE
Sugarcane growers (Mote 22.3) 13,002 19,609
68,398 TA.938
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Considered doubeful
Sugarcane growers 5,064 5064
'l,tsd::_Prm"ilinr! for doubefial 5,064 5004
68,398 T3.938

Deposits

Excise duty 1,106 (53]
Sales gax 1 1
Matgin against bank guarantees 1,097 48
Margin against short term running finances 2,500 -
Margin against beasehold asiets 4,665 1658
9,369 3,565
Lewers of credic 47,793 2%
Share tern prepaymsents 6,063 3602
D from associaced underakings 17,475 11,658
Accrsed inverese 79 B2
Fxcige duty refundable 535 554
Sundry reccivables 25,185 1,065
174,917 103,693

317 Masmem aggregate amount due from chicf exccutive and executives at the end of any month dusing the year was

Rupess 0,325 million (1992: Rupees 0.174 million).

222 Aggregare amounts due from chief executive and executives of the company are Rupees NIL and Hupees 0,138
million at the close of financial year (1992: HRupees 0,019 million and Rllpﬂ‘l 0068 rwillbong lrsp:nirvnl:r.
32,3 Loans 1o sugarcane growers are pardly interest free and partly interest bearing at the rate of 13.50 percent pet

AT,

23, SHORT TERM INVESTMENTS
Cruored
Associated undereakings
Crescent Sugar Mills and Disillery Limited

276,355 {1992: |46, 744) oadinary shares
of Rupees 10 cach fully paid
2079 (1992 : 14,257) boaus.
shares of Rupees 10 cach

Crescent Boards Limived
84,700 ordinary shares of
Rupees 10 cxch fully paid
7,260 bonus shares of
Rupees 10 exch

Crescent Jute Products Limived
434,982 (1992; 404,092) ordinary shares of
Rupees 10 each fully paid
101,835 {1992; 52,734) bonus shares
of Rupees 10 cach

Page No. 1
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Jubilee Spinning and Weaving Mills Limived
4000 erdinary shares of Rupees 10 cach
fully paid
3,273 (1992: 2,325) bonus
shares of Rupees 10 ach

The Premier Insurance Company
of Pakistan Limiced
% 50y ewclinasy shares of
Rupees § cach Fully paid
26,527 (1992: 22,102) bonus shares
of Rupees 5 each

= The Crescent Texuile Mills Limited
36,972 ardinary shares of

Rupees 10 cach Fully paid

13,903 (1992: 9,360) bonus shares
of Hupees 10 each

Pakistan Induserial Leasing

Corparation Limited

TH5,200 (1992; 1,235,200) ordinary

shares of Rupees 10 each fully paid
Equiry held 18.04 percent
{194; 22.13 percent)

First Crescent Modaeaba
- 36,000 (1992: 31,000} ordinary shares
of Rupees 10 cach Fully paid
7,200 bonus shares of Rupees 10 each

Crescent Investment Bank Limited
1,324,051 ordinary shares of
Rupees 10 each fully paid

Crescent Spinning Mills Limited
356,800 {1992: $56,800) ordinary
shares of Rupees 10 each Fully paid

Crescent Steel and Allied Producis Limited
L 1 %00, 000 ordinary shares of
Hupees 10 cach ully paid
Orhers
Prakisean Industrial Credic and
imvestment Corporation Limiced
2,004,503 (1992: 1,232,895} ordinary
shares of Rupees 10 each fully paid
445342 (1992; 362,257) bonus shares
of Rupees 10 cach
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7,999
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26,156

3,568

1,800

89,668

12.531

]
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Husein Sugar Mills Limited
10,476 (1992 8.381) bonus shares
of Bupees 10 cach

AR Pak Imernational Investment Limined
10,000 ordinary shares of
of Rupees 10 each fully paid

Pakistan Invernatienal Airlines Corporation
225 bonus shares of
Rupees 10 each fully paid

Atlis Bot Lexse Company Limiced
484,000 {1992: 4,000 ordinary shares
of Bupees 10 each Fully paid
48,400 bonus shares of Rupees 10 cach

Baba Farid Sugar Mills Limited
10,000 ordinary shares of
Rupees 10 cach fully paid

Pakiztan Ol Fields Limited
1775060 {1992 140,000 ardinary
shares of Rupess 10 each fully paid

Pakistan Induserial and Commercial
Leasang Corporation Lirmited
5,000 ordinary shares of Rupees
10 cach Fullly paid
Prudensial Discount and Guaraniee
Hoawe Limiced
117,200 {1992: 46, 8040) ordinary
shares of Rupees 10 each fully paid

Bank of Commerce Al-Habib Limaed
5 0 |:||'|]i|'rzr:.I shares of
Rupees 10 cach fully paid

Sui Morthern Gas Pipelines Limied
202,608 ordinary shares of
Hupees 10 cach Fully paid

1CI Pakisean Limived
S0 {1992: 56,550) ordinary shares
of Ill.lpq:: 10 each fu":r pﬁid

Mushim Commercial Bank Limited
122,300 {19922 30,0000 ordinary shares
of Rupees 10 gach fully paid
18,345 bonus shares of Rupees 10 esch

Pak Venuure Capital Limired
94,300 ordinary shares of Rupees
10 cach fully paid

Credit and Leasing Corposacion Limited
H47 000 ordinary shares of Rupees
160 each fully paid
Unquoted-Associased undercaking
Shams Food Produces Limived
Drepasic for issue of 100,000
ordinary shares of Rupees 10 cach

93

17,543

11,819

900

147

8,133

6,785

943

10,478

1,000

B, 260

74

407

147

B.133

4,522

2,035

1.000

210,724

121,017
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231 Aggregate market value of quoted investments as ar 30 September 1993 was Rupees 295,932 million {1992: Rupees

286,909 million).
23.2 Following investments having face value of Rupees 74.623 million (1992: Rupees 40,194 million) are deposited as
security with banks, financial institutions and investment company: (RUPEES IN THO D)
Against shore term finance obtained from:
Fanancial instarution (Note 11,13 10744 §.361
Commercial banks — 9122
Investment banks (Mote 11.4) 13,909 11,752
Investment company (Moge 11.6) 11,233 —
Meodaraba — 2161
> Against redeemable capital obrained from:
Masonal Development Finance Caorparation B.181 B, 181
Againit bank guarantees issued by:
Ciribank M.A. MNote 11.6) 29,940 -
Standard Chareered Bank 616 616
74,623 40,194
24, CASH AND BANK BALANCES
Cash in hand e e,
Cash with banks on
Current accounts 7.371 1656
x Share term depesit accouns 3,584 3002
Drividend account 4 o
10,959 4,658
11,065 4,785
4.1 Term depasit receipts amounting to Rupees 2.733 million {1992 Rupees 1.320 million} are lying with Muslim
Commercial Bank Limited under lien against loans wo sugarcane growers.
-
I'.t
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((RUPEES IN THOUSAND)

1993 1992
5. SALES
Sugar 596,603 631,592
[hiseillawe 15,049 24,2032
Kanewood 12,403 6,904
Molasses (By product) 15,134 26,969
Bagasse {By-product) 931 676
B50,120 G940, 339
Less: Commission to selling agents 4,346 3,873
645,774 Ga6.466
26, COST OF GOODS 50LD
Sugar (Mote 26.1) 594,076 575,147
Disaillace (Mote 26.3) 13,010 13,960
Kanewaood (Moge 26.5) 16,903 12,405
623,989 ik 602
26.1 COST OF GOODS SOLD-SUGAR
Raw material
Sugarcane purchased 299,157 308,621
Sugarcane subsidy
[Drelivery expenscs 77,846 Td 404
Less: Recovered 10,660 25532 T
67,186 48,932
Sugarcane development cess 7,584 7,858
Market commitee fioe 1,730 [0
Losding and unloading 1,542 1,481
Clarral 1,135 1.346
37833 370,004
Salasies, wages and othet benetis 20,589 11.330
Stores, spare parts and loose tools 4,300 3285
[Fyes and chemicals 2,852 3214
Packing material 7.321 9229 T
Fuel aned power 10,768 gz
Repair and maintenance 16,284 13,590 ';
Insurace 2,894 L,
Vehicles' running 616 Tl
Travelling and conveyance T2 110
Printing and stationery 626 454
Rent, rates and tixes 5 99
Excise dury 116,218 137,569
Oyther facoery overheads 1,427 1428
Sugarcang rescarch and development 3,829 1,794
Seaff training and developmene 832 1,525
Ijqprﬂ;.iuliun.rm:m;irmiul'l (More 26.2) 64,856 450035
632,043 s *
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W o ki process invenary

As ar 01 Ocober 278 497
As ar 30 Seprember 2,962 278
(2.684) 19
Coat of goods produced 629,359 621,942
Fimished goods inventory
As an 01 Orerober 56,840 10,045
As at 30 Seprember 92,123 S, 840
(35,283) (46,795}
594,076 575,147
26.2 DEPRECIATION/AMORTIZATION
[repreciation (Mot 15.3) 35,652 23,502
Amartzation (Now 16.2) 29,204 21,533
64,856 45,035
26.3 COST OF GOODS SOLD-DISTILLATE
Miodasses 10,165 10,374
Suewes, spare parts and boose tools 1,185 953
Salaries, wages and other benefits 845 B
Chemicak 4,556 4.933
Fuel and power 4,892 -
Insurance 437 429
(Mher Factory overheads 430 567
Diepreciationfamentization {Note 26.4) 2,610 2667
Comt of goods produced 26,120 20,787
Fimished goods inventory
Ag an 01 Oxeeober 18,117 11,2940
As ar 30 Seprember 31,227 18,117
(13,1100 (6827
13,010 13,960
26.4 DEPRECIATIOM/AMORTIZATION
Depreciation (Mo 15.3) 2,405 1667
Amortization {(Mote 1,2} 205
2,610 2067
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26.5 COST OF GOODS SOLD-KANEWOOD

Haw material 2,556 4,765
Suare, spate parts and koose tools 1,456 2447
Salaries, wages and other benefits 645 757
Insurance (13 Zoi
Diiesel 968 1627
Oiher fBacrory overhead 1,134 85
Depreciation/amanization (Mote 26,6) 4,190 7. 460
11,015 18,136
Wurk—in-prrms INVERTY
As ar 01 Oerobeer 97 161
As ar 30 Sepember 7 97
70 G4
Cont of goods produced 11,085 18,204
Finished goods inventory
As ar 01 Ocrober 7.575 1,870
As ar 30 Sepamber 1,757 7.575
5.818 {5,70%5)
16,903 12,495
26.6 DEPRECIATION/AMORTIZATION
Depreciation (Mote 15.3) 2,245 2,409
Amortization (Mote 16.2) 1,945 5,060
4,190 7469
7. ADMINISTRATIVE, SELLING AND
GENERAL EXPEMNSES
Salaries, wages and other benefies 8,054 AR
Direcors” meeting fee 4 5
Travelling and conveyance 1,174 1.265
Printing and statonery 923 T
Telephone, postage and telegrams 1,182 L7
Vehicles” running 1,359 1,268
Ltgal and professional 533 351
Audivors” remuneration
Audin fee 100 il
vt of pocker expenses 15 15
115 ({147
Repairs and maintenance B804 595
Enterminment 154 131
Subscripiion 545 71
Rene, rares and rases 194 120
Publicity 417 141
Loading and unloading 408 411
Insurance B4 579
Handling and distnibution 738 HO1
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Export expenses 3,142 2,64
Registered office expenses 1.563 1663
Miscellancous G640 540
Depreciationfanortization (Mot 7.0} B,651 7 B46
31,404 29,027
27.1 DEPRECIATIOM/AMORTIZATION
Diepreciation (Mo 15.3) 3,294 3,539
Amortization (Mote 16,2} 5,357 4,307
8,651 7840
18. OPERATING PROFIT/(LOSS)
Sugar (Mote 28, 1) (13,585) 56,019
Dristillage (Mote 28.2) 9,390 5834
Kanewood (Mot 28.3) (5.424) [6,021)
(9.619) 55,837
751 OPERATING PROFIT/LOSS) - SUGAR
Sales Met 610,163 650,390
Coosn of goods sold 504,076 578,147
Canoss pl!c»flt 16,087 81,243
Less: Administrative, selling and general expenscs 19,672 252
(13,585} 54, 015
28,2 OPERATING PROFIT-DISTILLATE
Sales - Mee 23,545 13,344
Comt of poods sold 13,010 13,960
Gross profic 10,535 0,384
Less : Administative, selling and general expenses 1,145 3.545
9,390 5,839
28.3 OPERATING LOSS-KANEWOQOQD
Sales - Mer 12,066 6,752
Cont aof goosds sold 16,903 12,495
Gross boss 4,837 5763
Less : Administrative, selling and gemeral expenses 587 158
5,424 6021
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(RUPEES IN THOUSAND)
29, OTHER INCOME

Commission on fertilizer 415 215
Crain on sabe of store 2 [
Gain on sale of operating fived assets 2,986 213
Dividend income (Moee 29.1) 5,782 3076
Rewurn on bank deposics 132 152
Interest on advances 1o associate undertaking 2,593 -
Profic on sale of investments 51,697 33,306
Agricultural farm income 1,104 1,332
Lease income 37 E
Renpal 26 23
Underwriting commission 81 -
Credit balances added back 1.755 -
Miscellaneaus 3,773 1,801

70,393 40,368

20.1 DIVIDEND INCOME
Associaved undertakaings -

Crescent Sugar Milks and Distillery Limived - 32
Jubilee Spinning and Weaving Mills Lid. - 7
The Premicr Insurance Co. of Pakistan Lid, 2% 20
The Crescene Textile Mills Led. 58 .
Pakistan Industrial Leasing Corporation Lud, 4,262

Orchers ;

Pakistan Industrial Credic and
Investment Corporation Limited - 1.579
AR Pak International Invesement Lid. 5 5

Husein Sugar Mills Limiced 14
Thal Jute Mills Limired 11
Pakistan Inteenavional Airlines Corporation - 73
Pakistan Chlfields Limived 843 1%
Pakisean Induserial and
Commergial Leasing Corporation Led. 9 -
Atlas Bor Lease Company Limited 454 -
ICT Pakistan Limised 25 -
5,782 3076
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30, FINANCIAL AND OTHER CHARGES
Financial

" {RUPEES IN THOUSAND)
Mark up on
Redeemable capital 353 594
Shost term running finances 29,646 37,000
Advances from asseciaed undercakings 7.562 475
Interest on @
Custom debentures 158 121
= Long term boans 363 5S4
Workers' participation fund n1 3l
Finance charges on assets subject
o finance bease 18,594 15,138
Lease apreements foe 268 718
Bank charges. commission and excise duty 7,527 4,914
64,682 59,540
Donations (Mote 30.1) 305 200
64,987 59,740
30,1 DONATIONS
A sum of Rupees 200,000 (1992 : Rupees 200,000} was
donared to Crescent Educational Trust, 45-Shahrah-e-
Cugid-e-Azam, Lalore in which the fllowing directors of
the company are truseees ;
Mr. Mazhar Karim
Mr. Khalid Bashir
Mr. Magbul Ahmad
3. TAXATION
For the year
) Current {3,229) (3,450)
X Deferred wax 15,000 ERLT
3 11,771 5540
The provision for current taxation represents the minimum tax due under the Income Tax Ordinance, 1979, Aler
considering the available tax losses, no provision for current taxation except minimum eax, is requited, Tax losses
available 1o the carried forward are Rupees 136,822 million as on 30 September 1993 (1992 : Rupees 5649
million).
32, DIRECTORS' AND EXECUTIVES
REMUNERATION
“I'he aggregate amount charged in the accounts for the year for remuneration, allewances including all benefits 1
— chief exceutive and executives of the company was as follows :

4]
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1993 1992 =
Chiel Executives Chief Execurives
Executive Executive
(RUPEES IN THOUSAND)

Managerial remuneration 70 3,212 720 157
Housing 348 665 324 447
Company s contribunon to provident fund 61 209 50 15
Contribution o :
Pension fund 174 480 144 427
Gratuity fund 70 263 6 178
Hesspitalization - 43 . 45
Other benefins : =
Conveyance allowance - - - i =
Ukility allowance &7 a7 ] 115
Reimburseable expenses 85 T43 fi 465
1,695 5,922 1,376 4,201
Mumber of persons i 17 i 12
321 Chief Fxecutive and five Executives have been provided maintained vehicles by the company.
3.2 Agpregate ameuns charged in the sccounts far Fee 1o six directars in respect of three meetings was Rupees 4%
theusand {1992 : Rupees 5 thousand for six dincctors).
33 TRANSACTIONS WITH ASSOCIATED UNDERTAKINGS
Masimum aggregare amount due from associated underrakings ar the end of any month duting the year was Rupect
18,857 million (1992 : Rupees 21066 million).
Company purchased from and sold 1 associared undertakings, materials, goods and services in the aggregate sum of
Rupees 4,109 million and Rupees 4.581 million respectively {1992 : Rupees 34.901 million and Hupees 54,382
million respectively). Purchases/sales of manerial, goods and services are made ac prevailing market prices.
Mark up on advances 1o associated undertakeings is paid at the rate of 21% ro 21% per annum (Mage 30).
34 PLANT CAPACITY AND ACTUAL PRODUCTION £

Sugar : =
Capacity 1993 : 54,400 M. Tons in 160 days i..e. j.
340,000 M. Tons per day.
1992 ; 54,400 M. Tons in 160 days i.e.
340,000 M. Tons per day.

Actual production :

Clurrent yeaf 54,055 M. Tons in 161 days i.c.
335,745 M. Tons per day.
Prewious year 63,985,50 M. Tons in 174 days i.e.

367.73 M. Tons per day.
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= Diistillery :

Capaciny : 40,000 Litres per day

Acrual production :

Courrent year 4,887,020 Litres in 161 days i.e.
30,354 Livres per day.

Previous year 4,525,900 Linres in 159 days ie.
28,465 Litres per day.

Kanewood :

Capacity 30 Cubic meters per day.

Actual production :

= Current year 1,662,757 Cubic merers in 92 days e

18.07 Cubic meters per day.

Previgas year 3,360 Cubic meters in 241 days 1.e.
13.94 Cubic meters per day.

341 REASOMNS FOR LOW PRODUCTION
Digrillery

The peocuct was sabd in the local marker which is quite limited, Export was not feazible due to low price in the
Ingernational marker.

Kanewood

The low production is mainky due t acute shorage of bagasse.

1993 1992
Rupees Hupees
35, SEGMENT ASSETS AND OTHER INFORMATION
Sugar 1,424,753 1,113,503
Dhstillery 53,766 42,120
Kancwaood 22,115 32171
- 1,500,634 1,187,794
A
5.1 Molasses and bagasse (By-Products of Sugar) are issued 1o distllery plant and kanewood plane ar selling prices.

36, COMPARATIVE FIGURES

Previous vear's figures have been re-arranped, wherever necessary, for the purpase af comparison.

STATEMENT PURSUANT TO SECTION 237
OF THE COMPANIES ORDINANCE, 1984,

Accounts of the sibsidiary company Mis. Crescent Business Management (Pv) Limited For the year ended June 30,
1993 are annexed to these aceounts. The accumulated losses of the subsidiary company are nat dealt with in the
- accounts of the holding company.

)
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Crescent Husiness Management (P Limited

Report of the Directors

Thie Dircerors have pleasge in presenting vhe audiced
accounts of the ny fiar the pericd ended June 30, 1993
The financisl thee company wai changed from
Diecember eo June v coincide with the Amncial year of Firs
Crescent Mosdaraba afier obaaining necessary appravals fram
all pedevam Aushoriic. iu[iu these accounts have been
prepaned fis eighteen manth ie. from Jamuary 1992 o June
1993

FINAMCIAL RESULTS =
Bler profi for the period
Aceumulared b

Rupess
FEEIL
MEGTS

Profic carried fneward 10,136

" The peofin for |:|n.-|::iu_d has complacly wiped o the

sccumulated lowcs leaving a surpliss of Rs. 10,136 which the

dirvctor propose w carry forward.

Review of Operations

Dise 1o the change of firancial year of the company.
managemena fee Erom First Crescert Modaraba for the mwo
years cicled June 30, 1992 arul 1993 amounning 1o Rs,

4.7 3002 |35 been reflecred in che aceounas. This fee has
been cabeuluted @ 10% of the mex annual profiv of the
moslaralba ai upder :

Rupecs
Finasicisl yrar of Mt peofin of Mussgement
Fient Crescent Modunba Fiewt Crescent fiea
oA @ 10%
June 30, 1992 12,129,005 L011,718
Jume 30, 1993 19,967,318 2,724,301
4,736,029

The company has alss procived - 200000« bonus shares of

s, L= cach From Fine Crescent Modaraba a3 prodi
digriluation & 0% for the year ended June M, 1922 on 1
invetamend al = I00000 - thares of B IV cach, The market
wealue of the bonus shares a5 on June 30, 1993 was Hs.
3,0050,000. The peofic dissribusion for the year ended June 30,
1993 will be relleceed in the nex years’ aconans.

direciors have snnounced a cash dividend of 15 percent and
bsouns e of 7.5 percent sibject 10 approval by concerned
authorigies. The apgregme market vaue of the company’s Imf
ety [EveRmens a8 on Juse 30, 1993 aood an Rs. 29,543,747
as apains cost of Ra. 23,157,290

UNDERWRITING OF PUBLIC 1SSUES

Thuring the pericd under review the company has
underwrinien public e of sthases off s commpanies aned has
camned Be, 245,993 as underwrining and rake up commissan,

FUTURE PROSPECTS
“The direeton hope that dusing the nest Brancial year, the
profiabilivy of the company well improve.

AUDITORS

The Audivors Mis. Fazal Monir & Comapary, Charvered
Accoamants, rezire and being igible affer themsebes for re-
appoammsnt foe ahie nem [iancisl year.

For and oo belaall of the Boanl

.
Alraf M. Sabocim
Chicf Execunive
[hared : Sepeenyber 07, 1993
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Auditors' Report to the Members
of Crescent Business Managemeant
(Private) Limited

Wi have sudited the amneed Balance Sheet of CRESCENT
BUSINESS MANAGEMENT (PRIVATE) LIMITED a a2
Jumc 30, 1993 and the relaced Trrofic and Less Account,
ropethet with the noves forming pan thereof, for 1he period
then ended and we sate that we have obiained all the
informarion and explanstions which 1o the best of our
kncrededpe and belicf were necessary for the parposes of our
aiedin and, afver due verificarion theroof, we report thas ;

al in our opinian, proper book of account have beer

keps by the Campany as required by the Companics
Odinance, 1984 :

by i our opanion @

i1 the bhalance sheer and profis and loss acoans
vogethes with the nates thereon have been drawn
im conformity with she Companics Ordinance
19384, and are in agreement with the books of
sccount and are fisnher in scoordance with
accounting palicies consistently applaed ©

i} the expendinune ncurecd during the peeiod was for
the purpose of the Company’s business ; and

i) ehe business comdiscred. investmsents made and the
cxperulinure incurred during the period weee in
sccordance with the objects of the Company

¢ imour opimion and o othe bor of our information and
scconding 1o the explanations given 10 us, the balance
sheret, penfit and ko account wopeher with the moves
farming pan therrof, give the inforimain peqisired
by the Companics Credinance, 1984, in the mannee
s pequiredd and respeerively pive a ense and Bir view
of the wave of ehe Company s alfairs as 1 June 30,
19935 and of the Profi for the period then ended: and

A1 i;oue opinion, me Faka was deductible a1 source
unides the Fakar and Ushe Ordinamce, 1980,

Fazal Maomie & Company
Chariered Accoamants

Lakore
September 09, 1993



Crescent Busines Management {w) Limived

Balance Sheet as at June 30, 1993

Mote 1993 1991
Rupees Rupees
CAPITAL AND LIABILITIES
SHARE CAPITAL
Authorised :
5000, (MM erdimary shases
of Rs. 10/- gach 50,000,000 50,000,000
Isswed, Subscribed & Paid up -
I.'J;}O.WIJ ordinary shares of
Rs. 1007 each fully paid in
cash. {All shares are held by
hnuing COHTAfrRny and 1% nl:minr{-,l,]- ID,Nﬂ.DN (LR TR
Accumulaced Profiv'(Loss) 4,865 (348,675)
CURRENT LIABILITIES
Dhue v Associated and Holding Companics 3 16,241,940 520986
Accrued Liabilicies 8,033 5, (M}
Prowasion for Taxation 5271
16,255,244 531,986
CONTINGENCIES & COMMITMENTS 4
26,260,109 10,183,311

The annexed notes form an integral part of these 2ccounts.,

LAHORE ;
09 Sepeember, 19943
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Crescent Business Managenens {Pv) Limiced

Balance Sheet as at June 30, 1993

= Hote 1993 1991
Rupees Rupees
PROPERTY AND ASSETS

LOMG TERM INVESTMENT § 23,137,290 10,000,000

CURRENT ASSETS
Management fee & Reimbursable expenses [ 2,724,301 116,322
Advanoes, Dieposits & Prepayments 7 368,496 178
‘ Cash and Bank Balances B 29,022 66,811
3,122,419 133,311

*
26,260,109 10,183,311
-F.ﬁ
X
il T
Alraf M. Saleem Rashid Ahmiad
Chief Execunve [ireceor

-

i
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Profit and Loss Account

For the Period Ended June 30, 1993 o
1993 1991
Rupces Rupees
Profit Received From Bank 5411 55,650
Management foe from First Crescent Modaraba 4,736,029 —
Underwriting & Take up Commission 248,993 —
4,990,433 55,650
-
Less: Seaff Salary & Benefits 797919 137650 =
Travelling & Conveyance 73,737 23,695
Printing and Stationery 33,958 B.457
Legal & Professional 33,731 3,155
Audiz Fee 5,000 5, MY
Ot of Pocker Expenses 2,500 -_—
Pestage, Telephone & Telegram 11414 200
Enterainment 36,455 3,344
Registration expenses 10,000 0,000
[}npwa:r Service dlirHE'i 306,000 150,000
Advisory Service & Office Space Charges L500,000 -
Bank Charges & Commission 153 736
Meeting fee 6,000 - &
MJrI:aup (1] Hn|d:|r|g_ f.:ndhp.m_'r 1,797,540 —
General expenses 17,215 —
4,631,622 308,537
Profin'{Loss) Before Taxation 358,811 {342, 887)
Prowsion for Taxation = Current 5,271 -_—
Profit/{Loss) after Taxation 353,540 (342,887)
-
Loss from previous year (348,675) (5788
£
PROFITHLOSS) CARRIED TO BALANCE SHEET 4,865 {3B6TS)
The annexed noves form an inegral part of these accounts
A
Algaf M. Saleem Rashid Ahmed
hiel Executive Director
¥
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- MNotes to the accounts for the period ended June 30, 1983
.  STATUS AND MATURE OF BUSINESS

Crescent Business Management (Pvt) Limited was incorporaed a5 privace limited company by shares under the
Companies Ordinance, 1984, The company is 3 whelly owned subsidiary of Shakarganj Mills Limited. The primary
aim of the company is Aoatation and management of modarabas and for this purpose it has been registered as
maclaraba company with the Registrar of Modaraba Companics and Modarabas, Islamabad,

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Accounting Convention

These accounts have been prepared under the historical cost comvention,
‘i 2.2 Long Term Investments

These are stated at cost.

2.3 Revenue recognition
Managemens fees from modarabas Aated by the company & recognised on the basis of annual audived
accounts of the modarabas,
Hewurn on deposits with banks is recognised on a time proporionane basis afer considering the principal
outstanding and applicable rates of profit thereon.

2.4 Taxation

Provision For wxation is made on the basis of taxable Income, as per provisions of Inceme Tax Ordinance,
1979, Provision for current taxation is based on caxable Income at the current rates of taxation after taking
” ine account brough forward losses and tax credits available,

The Company does not account for deferred taxation,

3,  DUE TO ASSOCIATED AND HOLDING 1993 1991
COMPAMIES Rupees Rupees

Crescent Investment Bank Led. (Mote 3.1) 376646 6,986

M5 Shakarganj Mills Lod. Secured (Mote 3.2) 15,865,294 520,000

" 16,241,940 526,986

1 This inchisdes Rs. 375,000 payable on account of advisory services 8¢ Office space charges.
%2 i) This represents the boan payzble o Holding Company and Mark-up thercon.
i) Mark-up is charged @ 17.30% per anoum on daily produce basis.
iii) The boan is securcd against the shares; namely of Pioneer Cement Led. 198,290 shares, Sui Northern Gas
Pipe lines 202,600 shares and Credic & Leasing Corpotation Led., 302,000 thares; wken up by the

Crescent Business Management (P} Led, The sbove shases will remain in the custady of Shakarganj Mills
Lad., will fepayment of loan.

iv) Repayment to be made as per availabiliey of funds with the Company
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4.  CONTINGEMCIES & COMMITMENTS

&
Contingent Liability :
Mo provisien for rumover tax for the year 1993 {Assessment year 1993-94) Under Section "80-0 of the Income Tax
Ordinance, 1979 has been made s constitutional writ petitions have already been filed before the Honourable High
Courts of Punjab, Sindh and NW.EP, in a number of similar cases, The Liability if provided would amount w
approximately Rs. 20,195/- (1991 : Rs, Nil) after taking into account the currene tax liability provided foe.
1993 1991
Rupees Rapees
5. LONG TERM INVESTMENT
First Crescent Modaraba (Listed) »
1,000,004, certificate of Bs, 10V- each =
200,000 Bonus Cenificates of Rs. 100- each (Note 513 10,000,000 10,000, (4
{Apgregate Market value Rs. 18,300,000}
(1991 : Ks, 26,500,000)
Pioneer Cement Lid. {Listed)
198,290 ardinary shares of Bs. 104- exch (o 5.2) 1,982,900 -
(Aggregase Market value Bs, 2,528.197)
(1991 Hs. Mil)
(190500 ¢ s, 26,500,000}
Sui Morthern Gas Pipeline (Listed)
102,600 ardinary shares of Rs. 40.15/- cach (Mote) 5.2} B,.134,390 Sl
(Agpregare Marker value B, 5.419.550)
(1991 Rs. Nil)
Credit & Lexsing Corparation Led. (Listed)
302,000 Ordinary Shares of Bs. 100- each (Mowe 5.2) 5.2 3,020,000 -
[Aggregaze Market value Rs. 3,296,000)
(1991 Rs. Nil)
23,137,290 10,000,064

§.0 This represents investment made as Modaraba Company and forms 10% of the wotal paid up fund of the Fine %=
Crescent Modaraba.

-
5.2 These shares were aken up to fulfill underwriting commitments, e
6. MAMNAGEMENT FEE & REIMBURSABLE
EXPEMSES
Management fee from First Crescent Modaraba 2,724,301 -
Reimbursable Expenses —_— 116,322
2,724,301 11322
&
Page No. 52



Crescent Business Managemsens {Pal Limived

7. ADVANCES, DEPOSITS & PREPAYMENTS ks i
- upres Rupees

Advances to Emplayees 11,600 —
Advances Income Tax 17,896 178
Proposed Central Asian Bank 200,000 —
Pak Suraki Motor Co., Lod, 140,000 —
369,496 176

g,  CASH AND BANK BALANCES
Cash in hand 11,290 1,800

‘ Cash an Banks

Oin Current Account 13,563 10,256
O Dieposie Account 4,169 54,755
17,732 65,011
29,022 Go,ET1

9, FINANCIAL STATEMENTS OF MODARABA

The Modaraba Company Aoated 3 Modaraba under the name of Firse Crescent Modaraba. Therefore financial
statements of the company include the financial statements of the modaraba.

10, GEMERAL

1.1 "The Company is entithed to receive a management fee of 10% of the net annual profits of cach modaraba o
be floated by it on the basis of annual audited accounts of the modarabas.

10.2 The Modaraba Company has changed its financial year from Diecember to June to coincide its financial year
with the financial year of the Modaraba, therefore, these accounts have been prepared for cighteen manths.

10,3 i) Figures have been rounded off to the nearest rupee.
i} Previows year's figures have been re-arranged wherever necessary for the puepose of compariien.

i /i
Aleaf M. Sabeem Rashid Ahmed
Chied FExeourive [¥recior

Page No. 53



Shakarganj 1993

SHAKARGANJ MILLS LIMITED
Annual General Meeting

MOTICE IS HEREBY GIVEN THAT the
Twenty Sixch Annual General Meeting of the
sharcholders of SHAKARGAN] MLIE.S
LIMITED will be held at Pearl Continenral
Hotel, Shahrah-e-Quaid-e-Azam, Lahore on
Wednesday the March 30, 1994 ar 11:30
a.m. o rransact the following business : -

AGENDA :

—  To confirm the Minutes of 25th Annual
General Meeting held on March 22,
1993,

—  To receive and adopt audived accounts
of the Company for the year ended
September 30, 1993 rogether with the
Direcrors’ and Auditors’ Repors

thereon,

—  Toapprove Bonus, The Direcrors have
recommended the issuance of Bonus
Shares in the ratio of one Bonus Share
al.-:ains: Every 1en existing nrd.in:l}r shares
(e @ 10%).

—  Toappaint Audirors for the year 1993- 94

and fix cheir remuneration. The

present Auditors Mfs Riaz Ahmad &

Company, Charrered Accountants,

being eligible offer themselves for

!'I.‘-le'lﬂi nrment,

PARTICIFATION IN THE ANMUAL
GEMNERAL MEETING

A member eligible to arvend and vore ar this
meeting may appoint anather member as
hisiher proxy to amend and vote instead of
him/her, Proxies in order to be effective must
be received by the Company ar the Repistered
(NFice not larer than 48 hours before che time
tor holding the Meering.

BOOK CLOSURE
hie share transfer books of the Company for
the entitlement of Bonus Shares will remain

closed from March 22, vo March 30, 1994
(Biosthy days inclusive),

£33 985!
ﬂa“.} 552092

Fage No. §4

RIGHT ISSUE

The Directors of the Company in their
md:f held on February 12, 1994 have
decided ro issuc Right Shares in the ratio of
ane right share against every five existin

shares @ Rs, 15/- per share {Induding , 5/

as premium) subject to the approval of
Controller of Capiral lssues, Government of
Pakisran. The separare dates of book cosure
for the entitlement of right shares will be
announced on receipr of consent from che

Controller of Capital Issues,
On behalf of the Board

{ZAHEER A. SHAIKH)
Corporaie Secretary

REGISTERED QFFICE
45-Shahrah-e-Quaid-¢-Azam, Lahore,

Dated : Fcbma.r}' 21, 1994,

L4E 2
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FORM ‘34"

PATTERN OF HOLDING OF SHARES
HELD BY THE SHAREHOLDERS AS AT 30TH SEPTEMBER 1993

SHAREHOLDING

Mo, of Total
Share From Te Shares
Holders Held
139 1 100 4674
372 101 S0 10G3RG
95 500 1004 GTG9
126 1001 5000 204668
32 5001 104006 220607
5 1040011 1500 321862
15 15001 204004} 2500668
4 200N 25000 323
4 250401 0000 111024
5 30041 35000 158317
5 35001 SO0 184976
2 40001 45000 85957
2 60001 G500 122554
i 65001 FOOM) 66525
3 A5001 SO0 250387
1 95001 OGO 6012
2 105001 1100 217727
1 120041 125000 120856
1 155001 140000 1359003
1 140001 1450040 140194
1 155001 160000 155478
1 305001 0000 306052
1 4200001 425000 42676
1 STO0N] 575000 570240
1 F10001 T15HM) 714693
1 105N ] 1055(HM) 1052556
1 1515001 15200440 1519682
1 2550001 255500 2550833
1 FT00041 3105000 3103581
855 L3770

Categories of shareholders Number Shares Held Percentage
Inclivicluals 827 2750607 1997
Investment Companies 5 523680 380
Insurance Companics 2 120932 0,88
Joint Stock Companies 9 (134739 44.53
Financial Instimution 4 3075268 28 86
Maodaraba Companies 1 16800 0.12
Others 7 253974 1.84
TOTAL: 855 13776000 100,00

OTHERS

Modarabas 4 74033 0.54
Nomn-Resident 1 TOB000 0.78
Trust 2 T1041 52
TOTAL: 7 253074 1.84




Shakasganj 1993

Directors

Aleaf M, Saleem

Chief Execurive Officer
Shakarganj Mills Limiced
1975

Khalid Bashir

Chief Execurive

Shams Texnile Mills Limited
960

Magbul Ahmad

Chief Execurive
Crescent Boards Linited
1969

Mazhar Karim

Chief Executive

Crescent Jure Produces Limired
Chairman

Shakargan Mills Limited

1971

Muhammad Anwar

Chief Executive

The Crescent Texrile Mills Limired
1984

LA, Imuizei
Neminee NIT
1993

Sikandar Rashid Ahmed

Neminee PICIC
1900

*Year eleceed eo Board

General Counsel
Hassan and Hassan, Advocares
Sh. Magsood Ahmed, Advocare

Independent Auditors
Rizz Ahmad and Company
Charrered Accouneants

Corporate Secretary
Zaheer A. Shaikh

Officers {

Altaf M. Salcem, 43~ 1
President and

Chief Executive Officer
1973

Muhammad Awais Qureshi, 53~ S Y
Executive Vice Presidenr &

Chief Operating Officer

1950

Abdul Hag Saced, 53~ ©
Vice President 57 .
1985 =,

Hilal Ahmad, 58~ >
Vice president and

Chief Financial Officer
1978

Muhammad Zahid, 5+ G 1~
Viee President
1981

Dr. S.A. Qureshi, 77 7 '-E?
Director General Research
1983

Zulfiqar Ahmad, 4T 1,7 v
General Manager Planning 1

1976 :_,ﬂ
Mujecbullsh Khan, 44~ 7 5 i::""ﬁ
Gieneral Manager production ;i,f "
977 L ave
fi.
Nusrar All, 42 b5 .
Geemeral M. Engineer
!g?? lﬂ‘w glﬂﬂlrﬂg H Ihﬁ
K%
*Year joined company :f
-
>
*

LB
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