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Financial Highlights 1990
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Production Data

1974 — 1990
SUGAR MOLASSES  INDUSTRIAL
ALCODE
Inslusrial
Diwradion of Lanc Sugar Frosess Malasses Abcahol
Season Crushed Produced  Recowvery Losses  Produced Prosluced
Seanan (Thays ) (M. Tons) (M. Tons)  (Peecena) {Pereent) (M. Tons) (Rivres)
TS SHD 147 TORGATADS 47 SLL0 217 23l CENE AnknT
1UHE HY 170 G A RGO LRI T 770 244 a0
19HT-HE 143 A Gl B 557 HaH T 261 SH.T40 A AR
14 KT 149 ERHGH010TS ET HOH GO0 A0 M 1% M0 1RSS5 MR
1R HE 103 28T 00 T 200 2% DI R o 1] 11470 o230
1 RS I6H 4417176 59422 600 H 5y LR 22 Sl
LLER 173 42T 60400 35,500 200 LET 240 21 By
L PR RS 174 3l 200405 29 44000 Bl 244 16,255
ISl -HE i gl A LA L BT DO HAT 248 21255
(R 187 2RT. T2 00N} 5,562 000 HHY 242 13373
1979 R iz fa] M2 S50 %300 HS 225 L3568
19787 14 VN7, Vi VTR A AT WD HHO 227 4,047
197778 m 31 95D AW 27 £ 20HH Hisl 244 14.10%
197677 14 AR SHT 443 20 (S A HAY 26T 15,228
1975- T 147 246,504 593 18 B HED Tl L6E 1LAZH
197475 [Liny 0 D, 1 H252618 LR 275 A8z
197374 (L] BT HE T SATEHMY s k4 5T 4,7
Contenis About Shakarganij
Finaneial Highlights B ] sluakargan) Mills Limited is a Pablic Limitcd
Proaduction Daga 3 Comgany incorparatod en Scptember 20, 1967
Tis Char sharcholeders 1 and is listed on both the stock Exchanges of
Managemient Financisl Roview 7 Pakistan. The mamufacturing fcilitics consist
Flow ¢ Funids ¢ ing ol Sugar, Industrial Alcohod and Paricle
19 Casmpared go FUED 1y Baxarad are locaged in the famous town of Jhang.
Alsoust 1950-491 11 in the centgal Pungab. High gualiny sagar £on
Board of Governors and Principal Functions 1 forming to international stardared ks manufs
Droctor Gemeral's Review 15 wuredd amd used by Pharmaceutical Industry amd
Five Yoars Financial Summary 14 ot Fowmd muanufactwrers in addicion o quality
Ireciors Report to Sharchaddors 1% wonsgious housewives
Awditor's Report 1o the Members %
Ralance sheet I At Shakargang, by-prosuces of sugar like moles
Profit and Loss Account I sen and bagasse are comveried into inslustrial
statement of Change in Financial Position 19 aleohol and particle board both of which arc
Analysis of Working Capital 20 value added products. Research and dovclop-
Notes for e Acooems 21 ment |s very important aspect of business 3t
Annual General Mecting 41 shakarganj and for this pureec Shakargani
Form 34 42 sugar Hescarch Institute has been established

since 1983 along side the woiler aoilitics
Shakarganj serves 17000 Farming familics in
addition 1o several tiher supplices.



ALTAF M. SALFEM
Chie] Excousive

To Our Shareholders

Strategic direction of Shaksrgznj; namcly, 1o
stick with the business that we know andd
urnderstansd, to sharpen our competitive ¢dge by
cffective y-product wtilization and to enhance
our overall ability to compete, is being strictly
folbowiedl. Successiul implementation of Balame
ing, Modbernization angd Replscement Pragram
which started in 1983, by-product utll b on by
comersion of Maolasses into Indusirial Aleohol
and Bagasse into Partiche Board are concrete
cizmples of our strafegic dircction. By the
wrace ol Allah, Shaksrgang is mow well plicod 1
deal with the changing ecanomic pictire

Competitive Edge For 1990s
Requires Action Today :

The kst decade of the 3ith Contury will be
extremely competitive for Shakargan]. Our
hasic operation-Sugar Manufzcturing is already
frcing compsetition from imported sugsr snd it
il D msaly

Your Managemient bhelseves thar 1990 will be a
decade of opportunity for those companies thae
actoed in 19805, bo prepare amnd equip o meet
COmgEEition

Shakargani's competitive edge for 19905 s
being shaped by several factors

A major position within the inddustry as a
result of cxtensive Balancing, Modernization
and Heplacement Programme implemented
during 1498558

Hversdfication throwgh by-product o
tion like comversdon of Molasses and Bag
passr indo Industrizl Alcohol e Pamicle
Haand

-

— Entroprencurizl Management
Eri I M

— Strong finamcial position and cffective use of
cash Mow

Qur Aim To Become Low Cost
Producer

Pakistan Sugar Industiry is Bcing competition
fram imported sugar which has following
advantages over the locl production

= Intermnational sugar ks sold At & price that is
much below thefr cost of producticn
Muost cxporting companses make up the
losses on exports through higher  domestic
SUEAr price

— Pakistani sugar carrics an Excise Duty levy of

Ra 2150 por M. Ton in addition to several
odher Laxes

Impomed sugar geis prolerontial ircaimens
asitcarries a levy of only Bs. 15040 pee M. Ton
in ~|.'IJp-l'_'1.l| cuesstof duiy, lgra and Surcharge

ARSI IR 1 vl
i farnigriss

The sugar covironment is rapidly changing as
International and Local competition is indens
fying In order (0 refain and sircogthen our
compentive edge, youd Mandgemenl  has
embarked wpon a fresh prograns 1o be com-
pleted by December 31, 1993, shakarganj will
become mone cificiont and low cost protucer
s a resule of this program. Capdtal expenditures
will excced Rs. 300 auillion over the next three
yoars fof replacement of cquipment that has
outlived its usciul life. Latcst tochnology will
be introduced wherever lfeasible
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Putting Cash Flow To Weark

Capital expenditure will be funded with a com-
hination of internally gencrated cash and bor-
rowings from financial institutions. We have
alreaddy lned up half of our reguirement and are
In sdvanced stage for the rest.

Strategic Planning Fer The Future :

Asx a result of strategic planning effort in 1900,
Shakarganj determined that it would place s
fitagsr emphasis on the business it knows best-
satgar and its by products, Fabric Unit has been
st on hold for the time being, However, we are
chiversifying in the financial sector through
Lresceiil Business M:n:lgcmr.-n: { Private )
Limdred - our wholly owned subsidiary,

Growth High Priority

An Shakarganj we reallse that in osder to remalin
cost ellective we have to grow at a rapid pace,
We have redirccted our effons o stimulate
growih, You will observe from the results that
shakargan ran its day-to-day operations better
than ever, turming in record performance by the
grace of Allzh. Boah sales and earnings were the
bighest in your compam’s history.

Sugar Division

sugarcane crushing for 198990 camgpalgn
started on October 18, 1980 and lasted for 187
days comjrared to 170 days in the year before
BUEEP recovery was up from 7.70 percent to
K7 percent in 1989540 Sugar production a1
STO12 M. Tons was hghest in company’s his-
by, Proviows best belng 55 720 M. Tonsin 195
days in 1947-B8

Mawdern [Nstillery
derseed cor Biostill Process

Industrial Alcohol Division

Inspdte of unfavourable markes conditions this
Division also trned in its best performance.
Production was the highest so fr, exceeding 3
rillion litres, It surpassed the previous best
production of 1.85 mdllion litres in 198687
Magor modifications have boeen carried ot in
the plant and production for 199091 is arger-
ted at 4 million litres.

Kanewood Industries

Particle Board Division was set up to convert
sugarcane bagasse into Paricle Board Bagasse
i3 useed as fucl in the Sugar Inclustry and mech
atcention is not pald (0 energy consenation, At
Shakargan) we realize the value of bagasse, e
initiated & comprehensive SACPREY COnsenatisn
Program (o save bagasse for comversion to par-
ticle board. Our efforts have been successful
and Particle Board Division started production
in December, 199040, We arc estimating a pro-
duction of 106K M. Tons for Fiscal 1991 by
saving bagasse which was previously busnt as
fuel in the boldlers. Kanewood would convert
badler fuel to femiture - 3 value soded prosfiecy

=, —

Particle Board
Prowduction Line
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Croscent Business Management
{Private) Limited

In our effort (o diversify inte the financial sec-
ror, Shakarganj sponsored Crescent Business
Management [ Private ) Limited as 3 Modarala
Management Company. It is 3 whelly owned
subsiciary of Shakarganj with a Paid-Up Capital
of Bs. 2.5 million. lts capital will be increased to
Bs 10 millon shorly, The First Crescent
Modaraba of Es. 100 mdllion will Inshallah be
foated in 1991, The misslon of this Modaraghais
1o seek the pleasure of Allah through the
reform and transformation of finencial and
husiness conduct in accordance with the
principles enshrined in the Sharia,

R
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Mbiaglvrn Comigreeteniseod
Lityrerry eodily fafest Benkes

aarnet fereraiends

Training and Developmaent

We at Shakargan| believe in professonal man-
agement. All appointments are made of Ofcn
merit, Our policies are geared for attracting and
retaining motivated and competent poople. We
have a well qualified but young team with an
average 3ge of 40 years. We hive people with
Doctorates, Masters in Scicnce and Business
Administration and Engincering gradutes. We
Believe in constant training and retraining. We
send our people 1o courses and Shidy tougs biaoth
within and outside Pakisan In addivon, we
imwite forcign experts for on site trainlng of sur
mafiprwer - the most vahsable asset of Shakar-
gan. We have an uptodate Libeary with Latess
hawokes and journals fog the Benefit of those who
want to improve thelr skills Investment in
learning exceeded Bs. 1.6 million in 1990 znd
will further stepped up during the coming
years.

Corporate Social Responsibility

Shakarganjs rale as corporate cltizen needs 1o
e enhanced. This has been a weak arca in the
Past however corrective action has already
been indtizted. Contribution towands improving
health and educational fcilities were increased
1 Rs. 1.2 millbon during the year under review.
We will play a more effcctive role in these ancas
during the 1990s and beyond. Shakarganj will
support health and education related instin-
thons at the national level and at the same tme
we will endeavour to improve the standard of
livimg of the communitics in the areas where we
run oaif basiness.

Yol Sctences Lalyuraiory ai
Shakeargay Sugar Reseore b ipsiifnde

Sugarcane Research

shakargan Sugar Research Inditute under dyna
mic leadership of De. S Qureshi, a senowned
Agricultaral scieniist of Pakistan accelerated its
research activities during the vear

There has been significant headway in prodoc-

ing two new variclics of sugascane which arc
presently under extensive testing bofone being

released for large scale plantation. Bothvareties
zre promising and have the potential of becom-

ing future hope of Pakistan Sugas Industry. A

detailed peport on the activitics of the Research

Instiguge & presented separstely.
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Management Financial Review

Earnings Rise in 1990

I 199H0, solid fnancial results were achicved
Increases were paosdcd i oral revenues, ol
ing income. net income and earnings per sharc,
which rose - 132 percent 1o Rs. 5.29 from Rs
2,28 in 1980

Revenues rose 714 percent (o Rs. 621 million
with sugar, msolasses and Industrial Alcahol
contributing the highest amounts in company’s
history. Industrial Alcohol Division mrned in a
prodit for the firss time since it was established

Building sharehalder value

Incressing dividends, toqal remm on imest
ment and return on equity are all measures of
how well Shakarganj performs for s share-
holders. Dividend increased from 22.5 pergent
in 1989 1o 35 percent in 1990 which inchedes
20 percent in shape of stock.

Retarm on Sharchobfors couity was 10,78 per
went up from B.23 percent in 1989

Reook value of Shakangang's stock increased from
He 27,7600 19690 Re. 31.50in 1990 The ratio
of pkarket price to book value a1 year-end stood
an 10EF percent

Cash Flow Improves

With solid performance by Shakarganj, cash
generation foom operating activities improved
from Hs. 4895 million in 1989 o Rs 7608
milliom in the vear under revicw

Capital spending dusing 1990 totalled RS 49.75
million an incecase from B 2507 million in
19849 This cxcludes, equipment acguired as
leasa fEnancing

Investmant Portfalio

Shakargani has a welldiversificd and healtly
investment  pontfolie. During  fiscal 1990
investment of Bs 37.74 million was  macde
increasing the size of Fk!-rll'n!liu £ RS, HE i
million at cost. Marker valwe of our portfolio
stoodd at Rs. 14880 million at year-cnd, yvickd-
ing a premium of 08 percont at Rs G004
millican

Contribution te Econamy

Shakarganj plays a very imporant role with
regards to its contribution e economy. In fiscal
19900 value addition o material and services of
Hs 523 million was Rs. 294 million Share of the
government in the value added was 53% orRs

15%.42 million up from 49.9% or Bs. 77.07 mil-
Hon last year. Share of employees was also up
from Rs. 15.81 million in 1989 1o Rz 26.5%
million in fscal 1990,

Buguins Ml

T T A

B e e
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STATEMENT OF VALUE ADDED

SALES REVENUE

OTHER EECEIFTS

LESS: MATERLIALS & SERVICES

VALUE ADD¥ELD

AFFLIED THE FOLLOWING WAY -
T EMPLOYEES

WALES, SALARIES AND
RELATED COSTS

TO GOVERMMENT
PRCOME TAX, EXCISE DETY
SALES TAX
AND OTHER TAXES

T PROVIDERS OF CAPITAL
FINAMCE CHARGES ON
LOANS ANDF ADVANCES

INVIREND TO SHARFHUH.DERS

TOCHARITARLE INSTIRTUTIONS

TO PROVIDE FOR MAINTENANCE
& EXPANSION OF ASSETS

DEPRECIATION, AMORTEZATION

FROFIT RETAINED

1990
Gog. 10
_ a8
617.90

323.05

294,85

26,55

155.42

35.29

Z1.00

56,29

120

4461
10,78

45.39

294.35

1989
35074

968

36042

200,09

154,53

W AGE

QLM

SLTIN

1L.97%
7-12%
19.05%

ndl%

15.15%
3.06%
18.79%

(LR

(RS 0N MILLION )

15.81

T.07

16u6S
13.50
anus

[IRE]

3072

LU 1]

3Lz

154,53

% AGE

10.24%

49.94%

10.79%
8.7%%
19.54%

012%

19.91%
0.25%
20,16%

Lk (W%

[ ] 1 e
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Flow of funds analysis

Development of net current
position in million of Rupees

Sepe. 30 Sep. 30 Sep. 30
1988 Change 1989 Change 1990
Licpuad assers 113 455 - 212 + 101 .54 + 57.31 + 15885
short-tenm fecoivable 620 - 5.91 + 029 + 1.51 + 1BD
Shortterm labdlities and = 119.07 - BT - 12778 — 11206 - 230 A4
privvisions
— 921 — 1674 — 2595 — 5324 - TO.19
Factars affecting the changs
in the net current posoition 1
Source of Fums :
Net income for the vear + 13.72 + 3178
[repreciation + 19940 + 2584
Amortizatkon of asseis L -2 + 1877
subject to Finance Leasc
Dheferred Taxation + 425 + 069
Profit on sale of fixed assers + 004 + (S
Internal Financing + 49.05 * 7716
Right Shares sued & premium thercon + 25.00 + O
Provecds of fixed asscts disposed + 043 + 0,74
Redecmable Capital + 175 + 1642
Custiom Debentures & 059 + 042
Long-term loans + 052 + (LMD
Liability against Assets subject to finance bease + 47.20 + 34T
Sale of hugterm imvestments * (L0 + 409
Long-teem depasits + (L0 + 0.22
Source of Fumds - Todal + 12548 + 133,52
Application of Funds :
Addition o Fixed Asseis - 4183 — 5%.18
Asscts subject to Finance Lease - 4720 — M47
Acllithon o Investments = 1591 — 4183
Redeemable capital - .5 — 5.}
Lang-term deposits - 470 — 3
Liabiliny against assets subject to financial lease = BAG — 15068
Custom Debentures - 0.78 = 078
Loans repaid — 5592 = 17.03
Dividemd paid — I4.88 - 1547
Application of Funds - Total — 14222 = IB6.TH
Change in the net position - 1674 — 5324
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1990 COMPARED TO 1989
Revenues increased by Rs 258 millon or 75%
T Bagar sales woere up Bs, 255 million or 717,
Alcashad sales were ugs Rs. 15 million.

Clporating cxpenses as a perceniage of sabes decreased from 3305 in 1989 (o 2790 in 19940,

Selling expenses as a percentage of sales increased 01'%,

Administration expenses as 3 percomage of sales decrcased from 3.05% in 1989 10 25175,
Earnings comtribution increased Rs 18 million of 13175

Mark ug cxpenses inoreased Rs. 186 million primarily disc to increased short teem debt and higher interess
rates. The increase in mark up expenses as @ percentage of sabes is anly 1.05%

Incoase from equdty investmenis increasoed Rs. 2.3 million due to better dividend pay et and due ie incroase in
T e dnvestmenis,

Prowision for income taxes increased Bs. 29 million primanily due oo incrcase in the taxable income.

1989 COMPARED TO 1988

Revenues decreased Bs, 166 million or 32%,

Sugar sales declined Ks. 159 million or 325
* Alkcohol sales were ugs Bs, 0.3 million or 14%
Urperating expenses docrexsed Bs 1.5 million or 11%
* Saelling exprmses decreased Bs 004 millaon or 3106
Admimsiration wxprnses docneased B 1.1 million or 995,
Earnings contribaion decreased Rs. 36 million or 725,

Interest exponses decreased Rs. 005 million primarily due to decreased short torm debe, inoreased Inventary
tmurn aver and reduced colbection period

Inceme from equity investments increased Rs 0.9 mallion due ge better dividenst pay ot and due toincrease in
tha invesiments.

Frowvision for income faxes decreased R 66 million primarily doe to deceease in the taxable income.

.

'!-F'
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ABOUT 1990-71

The year ahead will have o number ul’{h;lh.'llg{'s. for SHAKARGAN]. ST recoeny througheiout ihe Punjah
Provinee is lower {thl'ﬂpﬂﬂ.'d b DSHEAND as a resuli of unfavourable weather congditins during growing poeriod of
thae current crop. b addition wihis, the Government has increzsed the minimum supper price ol sugar cane by

137 2%, Some mapor factors Hkely m affect your Company's proficabilio in fiscal 199091 are sumnunsed below

— Depressed siwie of sikgar market 4,':mplud with competition wigh impeoried sugar, which is subsidisce by ilse
Giowvermment and weak export market for molasses

- Increase in oost of rw material suppon price from Rs. $4 3,75 o Bs 38750 per M. Ton by the Gosernmaent.
Imipact in foal term is much higher after tiking lower sugar sicld info aocamant.

— Al time high rate of inflation and fecession in market due to Gull Crisis,
—  SlEhlery incecise inwsges and ol recendly anmounccd by the Canveramend.

Four Management has quickly respaomded to these challenges and taken comarete stops to redooe the impact of
these Factors. Some of the measunes are stated below -

— Lot reduction in feal geem by olfcctive administrative contred of varable cosis

= Higher productien trgets for suger and im@ustrel geohel have been sen to off so the additional costs. We
estimate an all time high sugar prodection of 65000 M. Tons and industrial dleohol of 4 Million Livres for
1530 4h ]

W will INSHA ALLAT b abiler tosabsords o nge: portbon of addinional costs dheeugh the abose measiercs and iroagh
a nuntber of other steps that are being akea W are ths hogseful of Caenig in Beoer results for fiscal 199091

DIRECTORS AND EMPLOYEES

T Diirectors are always @ source of gedance aid suppon Tor the Mamagescml and wie approciate their commit-
ARCAL L VOur company’s progress amd prospeeity, We webcome M Sikandar Rashis) Ahoeed on the Board of

Irectors He ropresents Pakistan Industrial Credito and Investment Corporation Limeted and peined the Baogrd on

March 24, 15940,

Your compamy’s progress has mainly been possible through the dedication of the cmployess and they desene avery
warm vote of thanks, They have always shown theie willingness to take advantage of opporianities and face
challenges of changing coonomic picture. Our sugarcane Brrmers are the hack bone of o industry 2nd we thank
them for their continucd suppon

Aliaf M. Salcem
Chicl Executive



Board of Governors

Mr. Aleaf M. Saleem
Chairman

Mr. M. Asghar Qureshi
Yice Chairman

Dr. 5. A Quireshi
Diircctor General

Mr. M. Awais Qureshi
Member

Mr. Abdul Hag Saccd
SMember

Shakarganj Sugar Researach
Institute

Principal Functions

® Sugarcane brecding to evolve fertilizer-
respoaisive, ddiscase resistant varictics of
sugarcanc with highor sucrose content.

® Tl gane the agr i problems of

sugarcanc production

® T squely sails in qu.n:mn'-pnn.lm.:lr“ areas and
b fekate teese Lo crop management.

* Tostudy the muritional requircmenis of
SUEEICAT,

* Tostudy znd monitor the pests and discases of
sugarcane and s develop sppropeiate control
ACASUres.

& Toconduct basic research on the germination of
SUEARCANG seiis, sucrose prodection. transloca
tion and sterage, and on the epvironmental influ-
e es i these PIOCESSCS

® To pronide advice on the use of fenilizers and
other agriculiural chemdcals, irrigation, drainage,
diseases and pests control, the use of machines
and cquipment, land and water management, and
alled aspects of crop prodsction planning and
management,

* To publish and disseminate iformation on all
aspreets of sugarcanc produsction

* To provide cdecational courses in vartous
aspects of sugarcane growing for growers.

® o collaborate and cxchange information ang
material with Rescarch {h"ﬂi.l'liﬂll‘l.‘lu.‘i i Pakcistan
amd in eeher countrics,

#* Toimprove tochnology of sugar prodisceion
inside the sugar factorics by improsing milling
efficiency,
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DIRECTOR GENERAL'S REVIEW

SSR1 continued itsactivities on the fellowing 3 aspectsal
SURAF Cane improvement -

13 Production of the hybridd sced involving betier
adapied varictics under controlled condinions of
photo induction.

iy screcning of newly selected lines for adaprability.

Extensive Testing & Seed
Multiplicatien Pragram
of 5SP5G-26

Large scale vesting and seed multiplication progran sas
initkated with this variery on farmers lands. Where 5040
aeres were planted in Sept B9 The orop on this entine
acreage wis promising and farmers were very much satis-
fled with the performance. Yicld estimates were in the
range of 32.70 tons per 2cre. Most of the prodoce was
used for seed in Sept. 0 planting and about 1500 acres
are estimated uneler this varety next year,

In Movember 90 2 plan was prepaned to nun an ingustrial
test for recovery. Accordinghy this vanicty was crushed on
Movember 13 The resulls are given in the [D“Mm
takvle. It may how evier noted that entire quantity n[supr—
cane crushoed during trial was fresh compared o the
crushing on 1.2 Movember 19500,

S0 MINUTES TRIAL OF 51526
B30 Wowmrs b 1300 Hours on 151190

Weight of Cane Crushed = 171,616 M, Ton
Wedght of Mixed lwice = 157.00 8, Ton
Crushing Base T, 0L = 305,94 M, Ton

yeild, discase reaction & quality charactenistics. COMPARISON

_ i ) Ut Vasictics SPGB

lii)  Extensive testing & seed muluphication of SPSG. 26 Daate - W3-V E-00 Erstc LA 1 LM
witich has shown better viebd potenial, Fesistance Derathon 24 Hours Hhurarions 50 Minuics
::.:::ﬂr ;'I:“L::.:'}nn“ to salinity. carly maturity & ez | more | Pueiy | Beins | porn | paeiy

Iak Exp PRa% | I02E | Gdte | iBEG | 14ak | Tmad
With respect 1o local brecding program the temperature i
& humidity siresses in the months of May & June (PR Ao | owim | 5508 | a0k | zsm | ssas
remained the important constraints towards Aower Juice
emcrgence in carly October. The plants however regain:

Mived Juice | 1257 | A9 | 6806 7 Ty ™
ed proper growth rate in the month of Julv when sz ] Bl Bkl ot Bt
stebrjes ted to photo induction reaomcm. This delayed the EHLETROEN %
whibe procoss & induction and owes cmergence RN G e

e inE 1 i
sceurred in February. Mext year the attempt will be made
tar ciontrol the temperature through sprinkiers & sesbania Mizred Juke % floed WEAR
stripssall areasnd 1 growing plants in carly summer and o
necessary indwction treatments will be initiated in early
Juimae, Pl Mkl . Pl Musnure ‘1
With respect 1o screening of the newly sclecied strains ::ﬁ".‘:f\ o o oo i
and acdvanced festing of the varicties the positon is
shown in the following table. % Polin M 24 AR

open wedl

'_I'-.-stifu_un_ﬂhr materials for the selection of better yield: Fibee'L cane 1550 1570
ing varicties factuad)

Recinny & P P
STAGE N OF NOSELECTED L -

ENTERIES FOR FURTHER

STUDY
Om the basis of vicld trials and disease
i!iﬂuf::ﬁ :;‘“‘_':: “Wl;ﬁﬂ ": reactions the varicties following
e SPSG-26 arc SPSG-257, 241 27F and 114

2nd Stage 121 33
Mursery
Preliminary Ratoon crop 204 12 -5_-r~yq— (' 1
Vield Trials 7 o
Regular Yield  Regular (24" x 24°) 14 DR SA QURESHI
Trials Single Row 12 Diroctor General Rescarch

13



Five Years Financial Summary

{ Bupces in thousand, |

excopt amounts per share ) 19 1989 1 1947 1y
Operating Kesults

et sabes GOI04 350741 S168B6 §TRTEE  IE4162
st o sales SOALLSD 327520 AGTSR0 G44.283 MO
Sclling. general & admin cxpenses 17,004 1603 15013 BA409 BaATH
Imlerest expenses 35,293 16,651 17,158 21804 12,415
Criher charges 4970 551 16,004 1,094 2817
Othar income, net BTG 6T 3304 4,927 2712
Pre-tax profit 51474 4,000 106,40% T.R85 23,074
Income laxes 19,691 {9034 A6,8RT (HATT ) 7300
Nt income S1,THA 13724 9518 16,762 15774
Per Share Results and Retuen

Earnings per share 5,29 28 8.9 536 AtM
LCash dividends per share 1,50 225 5.50 2.1% 275
Stock divtdends per share 15 — o o =
Met income to sales £22% 391% AR As0n 5850
Return o0 average amsets [ L2 15 59% .0 LHAN
Heturn on mverage ecuity 1T HAY, ROl RN 15675 174
Financial Position

Currem assers 160648 101827 109DES5G DOH9T 2RO
Current labilities ), T2 162045 155,840 117894 Z4RBS50
Crprrating fxcd asscts IIRH01 205483 ZO009ZH 194,717 207,750
Tomal assers SUDGHT 450,055  3BEBRY 380257 4TLT0E
Long-term debi 36050 43,189 51,5064 TS OEG 74.276
Sharchusliders’ equiry IBDATRE 166,594 141294 1IB919 05041
Break-up value per share ETR 20,76 2H.25 2384 23.7%
Orther Financial Ragkos

Current liabiltics to curfent asscts 181 1.72 142 1.22 115
Loag-term debi (o capitalization 1632%  HUSE: W.T4% IBTR d3EEN
Tanal debe to toaal assets GHAZ%  63ATE BA6TE GOSN TOON
Interest coverage (times ) 260 1.27 L AE 1.42 509
Average collection period (days ) 1. 0.30 A 1 14
Irventary Fmover ( times ) 956 1L.36 Al 7.83 1.52
Fixed dsscis fifnover | Hifmes ) 79 LI9 218 205 L%
Total assets urmover (imes ) Loz T 133 137 Ol
{Hher Data

Depreciation 440610 19954 25,2587 15,000 22502
Capital expenditunc 49750 25078 35,788 14,727 33575
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Directors’ Report to
Shareholders

Dear Shokarganj Investor :

Your Dieectors are pleased too presci the
Twenty-Secomd Annual Repon alongwith de:
tailed mestes for the year ended September 30,
R

Your Company's operations for the year result:
e inanet |'m'.{'|| of Fs. 3178 million as agains
Rs. 1372 million in 1989, After charging s
2% %4 million for Depreciation and Rs. 3529
million for Imerest on Loans and Advances,
prodit available for appropaation comes i Rs.
3218 million. Your Directors rocommend
appropriation of poofit & follews

{ Rupees In Thousad )

Profit available for appeopriation 32181
Progased Final Cash Dividend G000
@ §5 percent

Proposed Bonus shares lssue { 125 1 20HK¥
@ M percen

Transfer to Gemneral Reserae FCHHOHD
Traisfer 1o Dividenad

Equalisation Rese e LMD
Un-appropriated Profit off 181

Financial condition of ihe Company and futsre
propspeets ane discussed in detuil clse where

The retiring Auditors, M/5 Rz Ahmad and
Company, Chartered Accountanis, retire anl
offer themsclves for re.apprintaens as Awbitons
fer the ersaing YEaE

The Management fenews is pledge to continue
its best effors o manage prudenily che
Compan’s business for the bemefin of all and
sincerely thanks its sharcholders, employees,
custemers amd _1.||"|P|N."|'h whas by thelr cone
tinued support lave macde 19940 3 succesful
year for Shakargani

For and on boehalf of the Board

ALTAF M. SALEEM
Clricd Executive

Fehmary 12, 1991

I ——————

Auditors’ Report fo
the Members

Wi have audited the annexed balance shoeet of
SHAKARGAN] MILLS LIMITED as a8 30 5cp-
rernber 19440 and the related profit and loss
account and statement of changes ia fimancial
position, rogether with the notes forming part
thereod, for the year then ended and we statc
that we have obtzined all the information and
explanations which to the best of our
knowiedge and belicf were Aocessary foar the
puarposes of our audit and after due verificaion
thereof, we feport that -

{a} inour opinkon, proper books of acooum
have Been kept by the Company &5 pegaar
e by the Companics Ordinance, 1584

(h) inour opinien

il the balance sheet 2nd profit and
loss account together with the
notes thereon have been drawm up
in conformity with the Companies
Ordinance, 1984, and arc in agree-
ment with the hooks of agooem
andare further in aceordance with
accounting policies consistently
applicd;

i} the expenditeee incurred dufing
the year was for the purposc of the
company's business; ancd

iy the business conducted, invest:
mienis made and the expenditure
incurred during the year were in
gocordance with the objects of the
CTHT Y

() in our opinden and ot best of our
information and accerding to the expla-
mathons given to us. the balance sheet,
profit and loss account and the statement
of changes in financial position, together
with the notes ferming part thereod, gve
the information reguircd by the
Companics Ordinance. 1984, in the man-
ner so regquired and respectively give a
true and fair view of 1he state of the
commpany’s affairsas ar 0 september 1990
and of the profit and the changes in
financial position for the year e
erdeek andd

(d)  inour opinion, Zxkat deductibie at
sonrce wisder the £akat and Ushr Ordi
nance, 1980, was deducted by the
company and deposited i the Central
Fakat Fund established under section 7
of that Ordinane

e he

{ RIAZ AHMAD & COMPANY )
- Chartercd Accmmants
lahose : 16 Febauary, 1991,




Balance Sheet as at 30 September, 1990

{RUPEES IN THOURRAND )

SHARE CAPITAL AND RESERVES NOoTE 1990 1o
Authorised share capital
10,000,000 ordinery shares of
Rupees 10 each 1M, D0 100,000
Lssued, subscsribed and paid up share
cagital 5 60,000 G, 00
Heseres 4 129197 106,197
Unappropriated profis 181 A9H
189,378 166,595 <
SURPLUS ON REVALUATION OF OPERATING
FIXED ASSETS 5 10,745 10,745
REDEEMABLE CAFITAL '] 10,172 2683
DEBENTURES AND LONG TERM LOANS :
Custom debeniures 7 a51 214
Lang term loans 8 7,700 18,508
651 19422
LIABILITIES AGAINST ASSETS SURIECT g
TO FINANCE LEASE 9 51,039 42,756 B,
DEFERRED TAXATION 10 39,000 38,5009
CURRENT LIABILITIES
Current portion of long term labilities il 40,593 33,436
Short term runndng finances 12 126,028 3 3TH
Creditors, accrued and other lishilities 13 46,724 42 b2
Workers” Participation Funs 14 2,770 27
Provison for taxarion 64,318 45318
Drvidend payable 15 9.86% 14334
290,702 175545
CONTINGENCIES AND COMMITMENTS 16 H
S99,687 A56055




0

TAMGIBLE FIXED ASSETS

{ RUPEES IN THLOH SAMNLY )

1595HE

ROTE 0

Uperating fixed asscis = = 1"_ ZIH\.SII e IU‘I:.-IH__‘u

Assets subject e inance lease 18 LR 51,162

Capital work-in-progress 1] 43,937 FHS510

- : 339,579 295,155

LOONG TERM INVESTMENTS a0 88,4063 50,720

LONG TERM DDEPMO 5 21 11.197 B353

CURHENT ASSETS

_!_ﬁc;m;_-\_ spare parts and I.w:nir Lomals o _ZJ 20,852 22,293

Stock-in-trade 23 33,844 HA573

Trade dobas 24 1,796 287
Advances, deposits, prepaynicnts

arl other feceivables 25 90, TRG Gf 5110

Cash anald hank bakances ] EE ] ERTE

10, b8 100,527

L= - - o _'FW..GH}' -Hﬂ.tr;.

The cvenescedd Roles form an Integral paard of Hase aocowns

s

Algal M. Salecm
Chiel Excotive

/_::f{*””kf

S lahangir
[Hrey s




Profit and Loss Account for the Year Ended 30 September, 1990

{ RUPEES IN THOUSANMLY )

NOTE 1990 T
sALES 27 09, 104 350,741
ST CIF GRS SOLTD 1] 509,159 327,520
1;_;;1*\1 FROFIT 99,945 2an
ADMINISTRATIVE, SELLING AND
GENERAL EXPENSES 9 17,004 I LA d
LHERATING PROFIT Alk B2,941 1L6LE
CTHER INCOME 31 8,796 9674
SL7AT 21,292
FINANCIAL ANIF OTHER CHARGES iz 57493 16,975 -
WORKERS FARTICIPATION FUNI 270 127
40,263 17,202
FHUMFIT BEFCRE TANATIONN 51,474 i
TANATION 35 (19.691) LG4
|'m:||-'l.r AFTER TAXATION 31,743 15.724
UNAPPROPRIATED PROFIT BROUGHT
FORMARLS OB 174
PROFIT AVAILABLE FOR APPROPRIATION 32,181 1108 -4
APPROPRIATIONS
I-’nlr;m:d In_uE;hml o o tnuu- 13,5000
Fransler 1o reserve Tor b of bonus shafes 12,000 -
Transfer in general frsefo 0,000 -
Transfor (o dividend equalisatbon resero 1000 -
=" 32000 13,500
UNAFPROPIRATED PRUOFIT 181 A4
e
-

T anmexed wovles form et ingelral ford of Hese aocoinis

Al M. Sgleem
Chiel Executive

sk Jahangir
et
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Statement of changes in Financial Position
For the Year Ended 30 September, 1990

| RUPEES IN THOLSANIT)

1990 BTTT
S0O00ROCES OF FLIMNDS
Prodit altes axation 31,783 14,724
Addjustameent of items ml imalang the
moverend of fowds
Idepreciation 5 HIR 193,454
Amortization of assets subjecot o finance leae 18,772 RS
Daeformed taxation a9l b2
Fisrdl asscts woritnen-odf sdpssinent 221 HEF
Lawisi/{ prasdbt ) o clispaosal ol oporating
finedd asseis (143) g ]
Profic o sale of lomg Lorm imaesimgnts (978} { TiKkh
Fundls provided b operitbons Th, 184 SLAE]
CRher somifges
Rigtht shares issued amd premiom thereon - Al SRR
Proceods from disposal of eperating
xwl asscis TiE 42T
sale o Tong perm imesumend 5070 [ RTE
Redeemeble capital 16423 1,749
st dchemwres 419 5HT
Laange terim ddeposit ¥4 | -
Long term loans - 50H
Linhilities against assces sulject e
finance lease AT 472k
et dedrease in working capdtal 53,244 160,70
186,776 142218
APPLICATION OF FUNDS
Tampible fixed psrts 55,182 TE LT
Mssets subjoct fo finanoe lease a7 iT.204
Reeleemable capital 5357 4.545
Liakilities agains asscis suljoyt 1o
finance loase 15,084 BAST
istoin debeniures THZ TTH
Ly term boans 17033 5018
Long term investments 41,85% 13013
Lo term depsisils ERCL] 4,098
Dividensd paid 15,406% 14,884
186,776 142218




201

Analysis of Working Capital.

| RUPEES IN THOUSANID p

1930 1544
{ Imcrease B doceedsa i Currcivl Gssees
sgogcs, spane parts and Hese wasls {7,559 {3225}
S k-in-trade (25.271) 28,002
Trade dehits {1.509) 4000
Advances, dopaosits, prepaymenis ansd
wther roceivahles (24,276} (32782}
Cash aml bank alances {206} 10,HZ3
. (8.521) 8029
Inerease { deerease ) in ourrent Habilities
shiet Lerm raning Anances Hb.,TO0 15020
Creditors, acerucd asd other Habilities iBHiZ 7578
Warrkers' Participarion Funed 2.54% ALY
Prowvision for iasatiosn 15, DHME L 13HH2)
112,06% BT15
NET DECREASE IN WORKING CAPITAL 55244 [LieE £ ¥

Alial M. salvem
Chicl Exvoigia

Fax
-
.,-n"l.'\.p--""
//_.t —
SE Jalungis
IHnccter
e
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Motes to the Accounts for the Year Ended 30 September, 1990

I

STATUS AND NATURE OF BUSINESS
Shrakargan) Mills Limitcd was incorparated on
20 Seprember 1967 under the Companies Act,
191 % § Now Commpandes Ordinance, 198640 ).
shares af the company are quoted on the stock
exchanges in Pakistan. The principal activity ol
the company is to manufatuce, sake and pur
chase of sugar andd distillae,

SIGNIFICANT ACCOUNTING POLICIE

o

Thwse gecenants bere Bovwn prepmared seidor Hae
Afstenrtcad Cos8 corprRiten as encdifted By Cas
Ferlisentiony of excisange diffirences and revaliid-
rivws oof corbain ofarealing fove! assets as refer
reel toy doe Newhe 2 coned 28

22 Staff vetivesent bonefits

Company ofwesles 3 pension scheme for all
pormancmt cmployecs who are ne vonvercd
uneler any other schemae of the Government
Fakistan, T scheme is insured under the
group peaskn pelicy by State Life Insuance
Coeporation of Pakistan and premiunm is poid
annuially on the basis aof actuarial comptaon
hamedd om accrucd benefit saluation aecthaod at
e pate ool 450 percent of basic salary of
cnaplovees, effrctive Troms (] January, 19849,
against 1795 purcent during prios period

Company albe operates a unded contribtony
prewademt fund scheme for all permanent
cmphovees. Egual montlily contribution is e
laath by 1l company and employees at the rate
of 7 prercent of basic pay i the fund

23 Tarxertisrt

Charg for current taxathon is based on taxable
pnceme af current tax rae affor taking into
gecismnt e 1ax oredits ancd tax echates avail:
alvle, il any,

Deferred taxation is acoounted for By using the
tability macthosd o all majeer insing differenses
2 Forcign currencies

Liabdlities in forcign currencics arc ranslated
into Pak Bupoc at the rate of exchange ruling ai
balance sheet date. Exclange gain o loss on
forcign currency loans is adjusted againsg cost
of operating fixed assets aequired from the pro-
ceeds of keans. Exchange gain or less on trans
Nagion of oalver liahilities in forcign cormencies is
wharged v the currend year's incom.

2% Tangible fived assets ard
efefareeTalifong

Tangzihle fixed asscis are statead an cost amd
appreciated valae less socumulated deprecia-
e, Frochold mncd is stated ot approceaied
vale and capital work-in-pogioss G0 Cost

oot i tangille fixed assets consisds of Risfor-
gal cost; applivable exchange differences,
appreciated value and difect snributable cost
ol hringing the asscts (o working comdition.
Haxrrowing cosl poriining to the comsiruclion
ereetion period upto the dage of completion is
aksr capitalised as parn of historical cos

Depreciation on aperating fixed asscls &
charged 10 income on reducing balance
msethumd B write-off the cost of appreciated
value including relaved exchange differences
wver thebr expocted useful life

Full vear's depreciation is charged on addstions,
while no depreciation is charged on asscts
deleted during the yoar.

Maintenansy and normal repaies are charged to
income 2 amd when incoursed. Major rencwals
ansdd improvemaents are capitalised

Ciabrar b et ddspemsal of operating fxed asets
s charged B curnent yoar's ingome.

A6 Assels subfect o finance ledse
Thes are statod a8 the lower of prescm valse al
minkmum leass: pay menis uncder the leese agree:
ments and the Gair value of asscis ;M.'lpldﬂ.'ﬂ- o
fease. Aggregare smount of oliligations relating
por st suldfet tofinance lease are accountod
foor at net prosent value of labilites. Assets s
aequired are amwontized over the uselul life of
s assets or ihic leasy term whichover is shafter,
Amuontization of leased asets is charged o
currenl year's income @ part of depreciation.

2 Harttg (v drrpesimtens

Ty are stapod a1 ot

28 Ntores, spare poris and loose fools

stares, spare parts and boose tools are valued at
vost calvulated on moving average basis les
provision for ohsclocnos except fon ilems in
teanskt which are staed at invoice values plus
ather charges paid thereon to the balance shect
date

20 stock-in-troee

stock-in-trade is valued at the lower of cost and
et realisable valug excopt maolasses { hyepros-
duct 1 which is valued @ net fealisable value.
Cost in relation t work-inprocess and finished
goods consists of average material cost. factory
ewerliead and direct labour. Cost inorelation o
goods purchased for rosale consists of averags
puechase price and other charges paid thweroon
et realisabic value sgnifics the proevailing
market prices in the ordinary course of business
less selling experses incidenial to sakes.

200 Revewde recogaition

Hevenue rom sabes is recognised on delivery
of Rowwls [0 CUAIOGMATS, Dividengd income is
aecounted for on receipl basis

200 Twoude debals

Ko Badd debes are wringen off and provision
is made against debas considered doubiful

21



{HUPEES 1N THOUSANID §

154 T IwR
3 ISSUED, SUBSCRIBEDR AND PAILD UP
SHARE CAPITAL
A, HHL Y ordinary shares of Rupeos
10 gach fully paid up in cash S0, DM MM
THOLMKY ordinary shafes of Rupoes 10 cach
st tor Pakistan Industrial Creest aml
Investment Corpaoration Limited
againat their right of n|1|h|n R0y ponmveri
200 porcent of thaeir loan into fully paid
up shares 7,500 = &0
250MMI eerdinary shares of Rupees 1 cach
issued as fully paid bonus sharcs 2,500 2500
60,000 LURRLER]
. RESERVES
Cagital
Balancing and modernisation 15,000 15,0000
Research and developmane 5,000 5,0}
Prembum on issaee of rlg_hl shares PENO T FLT
For ssue of bonus shares 12,000 -
55,618 130618
Revense
General
Balance as st 00 October 42,579 42500
Transfer from profit and loss account 10, 004 -
Transfer from surplus on evaluation of
operating fixed assers - Ta
52,579 42,579
[vachenad edqualisation
Balance as on 00 October 20,000 20,004
Transfer from profit and loss account 1,400 -
21,0000 ZUhHMY
73,579 62570
129197 T, 197
5 SURPLUS ON REVALUATION OF OPERATING
FIXED ASSETS
Balance as ai {11 Ogiober 10,745 124
Transdor to general roserve relating
b Al aperating fxod asscls disposed
ol during the vear = w0
10,745 1, 7a%

Bt
ha




6. REDEEMABLE CAPITAL

Long term running finances utilised under mark up arrangenents are mage up as uncer ;
({RUPEES IN THOUSANI)

Pakistan Inclustrial Crcdit and Investment Corparation Limited 19490 15h
SHR/ SRR PICIHCS SHR/ SER SHR/
PLEQG PL5TT PLS- 1% PLS 1% PLS23  PLS 102
Halsnee as on - = — 1532 2400 - 5042 BT3B
01 Dctoher
Beoeived dissing ghe year 3,37% LRI 3133 = - — 16423 1, Faw
3375 9915 ENER 1582 2400 — z3aTs HibAET
Less: Ropaid - LADGG 522 1,60k 141 — 5 257 4.53%
LArTent puortion 057 1.953% L5067 166y Hikk - 6,946 5208
(Pae 11}
- -
957 LRI 2,088 3338 2A00 = 12,2038 TR
Balarm e as at ALK 4% [RiEE] 214 — = 10,172 X
50 Sepiembser
sancriescd limit 4505 10,257 3133 LETE] BOHE 133287
Unavailed credil LETH] 343 - (L1 D 145 287
facility
Pt off imstalie s L] 21 24 23 23
Hall vearly {uarterly  Monthly uarterdy (uanerly -
Paymmene dane of Jamury April July  Owrober  Octosher -
Ist instalmeng 1991 1950 1954 158G (L
Rate of mark up itk A 165 [58 i, [

(e amnam §

6.1 As per parchase and sale dgreements, Fakistan Industrial Ceedit and Investment Corporation
Hmited has purchased machinery valuing Rupees 540400 million { 1969 Rupees 16034 % million )
froms the company whicl was deemed to have been resold to the company at marked up price of
Rupees 6588 million ( 1989 Rupecs 21, 2685 millicn ) which includes rebate of Rupecs 7.755

million { 1969 Rupees 3. %48 million ) on tmsely paymems of marked Hp price. SCouriltics are
nentionkcd in Noge 8.1,

== LRUPEES IN THOUSANDY)

: : 1990 ]
7 CUSTOM DE BENTURES-Unsecured
e These are made up as under
L Balance as a1 30 Sepremibser 1,333 L0
Less: Curfent portion { Note 11 82 a2
a51 914

L These have been issued in favour of Colleetor of Custons o cover the defeored element of custom
Aury on the import of plant and machinery. The debentures are repayable in six half yearly inseal-

MEREs commencing from 11 May 1988 and carry interest at the rate of | percent above the bank
rale,




{ RUPEES IN THOUSANIN )

. = == = 15990 [E5
H LONG TERM LOANS
Pakistan Industrial Credit and Invesiment
Corporation Limited
Lamaiy M
SAR-O0 { Mote .20 12,219 FrLiri]
SHR-BO (Mot 8.2 1,745 4002
TBRD- 2360 1A 14391 { Mot 8.3 ) S84 2729
ADH-45% 20 Note 5.3 ) 3019 4001
THRIN- 2380 IDA-1430/ 18 (Note B3] Fal LIk}
18,508 34,501
Agricultunl Development Bank of
Pakistan. — 1,240
18,508 35541
Less: Current portion { Note 1) 10, B0 17,083
T 700 18,508

B0  long term loans and running fimences feom Pakistan ndustrial Credin and Investmens Corporation
Limdted are seowred apgsing |
(a1 afiest legal morgage on company’s present amd fulure imnalidle propenics wherever aituted

inchisding all bubldings, plam and machinery and fixtures;

(b} afirst charge sanking part passs with the existing charge by way of hypothecation in respect of all
the machinery of the company, present s Raure;

(e} afiest hoating charge ranking pari passu with the exissing charge on all other asscts of the company,
Tssthy paresent 2 futnne, subject to the hypoihecation or charge in fvour of company’s ankers as
referned ta in Mote Moo 12.2; and

{al) @ demand promissory molc.

B.2  Loan No. SBRG1 and SBR-B6 are repavable in 10 semi annual instalments commencing from 21 Januany
1987 aml 00 July 1987 respectively and carry interest at ihee e of 9 PECem per andiem.

B3 Loan Mo IBRD-Z38000A- 143971 and ABRD-455 20 are ropayable n 20 amd IBRD-Z3H0-104- 1439/ 18 in
12 sermi annual ingalments commencing from (0 jJanuary 1987, 00 July 1987 and @1 July 19689
respectively amid carry imterest at the rate of 149 percent [T NN

A4 sanctioned limitof loans from Pakistan Industrial Coedit and Investment Corporation Linited is Bupees
AT million { 1989 Rupees 65772 million ). However, oans of Rupees 15640 million {1983 Rupees
0,692 million ) remained undisbursed a1 balance sheet date.

{ BUIPEES IN THOUSAND )

: - 1590 |

9. LIABILITIES AGAINST ASSETS SUBJECT
TO FINANCE LEASE

Present value of minimuam lexse payments 73896 55, 108

s Instalmends due within twelve months {Noae 11) 22,857 12,352

%1039 42,750

90 The present valiee of minimun lease payments has boen discounted using the sum of digit method. The

renaals are padd in monthly/ quarterly cequal instalments and in case of default of any payment, an
agllitional charge at the rate of 2 pereent shall be paid. Tases, epaies and insunnce costsare iobe bome
by lesare, Lessee shall have o right 1o terminate bease agreensenis andd if lease agroeients are ierminated,
tha lessee stall pay cotire amount of rentals for unexpired period of lease agrecments, Lelse agrecments
are renewabibe at the option of besser on such torms s nay be ageeed upen, Liabilities are secured agains
deposit of Rupess 11044 million {1985 Rupoes 8,200 million ) inclheded in long term deposits amd a
deposit of shares of listed companies having face value of Rupees 7716 million (198%: Rupecs 4.720
million b as ecfeercd to dn MNoge 2002
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Approximate sabe of imeres and balimee rentils povabie umler lease Ggreenients ane as undur

1B s TN Hlamoe rentals Mk o Approninnange lisrr'irg
altstancding a~ Instalmesnis rate of i
& seprember outstanding INCFest per
14K AN
{ RBUPEES
I CTHOR SAND ) Y

Satiomal Development

lacusimgg € exrparation X

Limitied A5.001 % 41 Moauthily 518 Fehruary 1554
Asian Lyzsing

Canrpsormtiasn Limared 1.2 9 uartorly 15 Jamnsary 194
Fakistan Inclwstrial

Laasimg Corperration
Limited M2 4 14 Monthiy 1% April 19
Developaaent Capatal

Munaggensend Limated 20 1.2 Momaisly I Seprensher 19491
CIRIN Doasing Pakistan

Lanmited GIR2 A5 Momthily 1 Auparst 19604
CHRIX Luasiing Pakistan

Liiwnitesd 1.71Hy T Quarterly (& August 1WA
PR Capital Maodarha HED 537 Manathiy 21 June 19925
Atlas Hadt laasing

Company Limited F2H21 5 Monthily 1850 May 19095

{ RUPEES IN THOUSAND ¢

1590 (EE
1 DEFERRED TAXATION
Timing differenees relatimg to
avcclerated s depreciation A, 200 AU AR
Ol timing dilfcrences (7.200) [R5
9,004 AH, 4
i1, CURRENT PORTION OF LONG TERM LIABILITIES
Redecmabde capéral 6,946 S.200
Custosm debentures sz ey
Lo term hisans 1008 17,0043
Linhilitics agains asswwes subgect
por fimamgce lease ZZH57 12,552
= 40,995 33450
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LRUPEES IN THOLSAND §

19 [Ea]
12 SHORT TERM RUNNING FINANCES
Runming finances under mark up areangoments
have bewen iil:rmll'u:d I
Fromi Anancizl instinugions - Seoured
Matiomal Develepmem Fnance
Corparation { Nete 121 19,445 2250
Pakistan bishestrial Credis and
Ivestmen Corparation { Nowe 12.2) 20,000 -
Croscent Invessment Bank Limited @ Note 123 31800 -
T1.24% S
From banking companics
Sevtirenl { Nty 1290 ELRTT] 35,762
Unsecured-Unprescmed ohegues 5539 1336
54.TH3 37008
126,028 39,328

124

ot term running finance feem National Development Fnance Corporation from pant of toal credia
Eacality of Rupeees S0 million { 1989 Rupees $0 million ) Natonal Development Finance Corpasration has
parchased goads valuing Rupecs S0 million from the company which were deemed o have been resold
tur the company ot mearked up price of Rupees 60 million. This issecuses agains phecge of said gowls ang
20 percent sbitional goods of same description. Mark-up has been sceounted for propartionately upll
Stsepremhaer 1990 at the rabe of padsas 4 3 per Rupees 100G per day after considering paisas | 2 rebate per
Hupees Lk peer day on timely payments of marked up price. The finance & repayable on 29 Degember
1594

Pakistan Industrial Credic s Ivestment Corporation Limied has purchased goods valuing Rupces 20
illivan fremm the: company which were decmed i lave been resold to the company at marke) up price of
Rupeos 25249 million. This is secured against pledge of sid gomds. Mark up Tas been accounted Toe
progrrtionately uptill 30 Septemiber 1990 at the rate of paisss 43 per Rapees 100 per day. The fnance
ix repasabile oo 03 March 1991,

Finance from Ceescent Investment Bank Linsited is secured against pledge ol 1694, 19% ordinary sharncs of
listed companies having face value of Kuprees 165942 million { Nore 2002 yand a demand OSSOy nobe.

These are sectered against plodge and hypothecation of stores, spares, stocks, book debt, shares having
fage value of Rupees 6.056 million, second charge on fincd assets mark up is charged at the rate of paisas 4.3
e 4% per Rupees LAKE per day by banking comgpanies, ather than Agriculiural Development Bank of
Pakistan which clarges mark up a1 the rate of 1250 percent per annum. These form part of ARgPCEELe
eroadit fciliny of Rupees 202 million {1985 Rupees 8850 million ).
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19K
13 CREDITORS, ACCRUED AND OTHER
LIABILITIES
Creditors

Trade LR Pl
e TA7S (N5
15815 A
Aglvanees from eustomers 1.54% 217

sewunty el posit frsm conir tods pavahle
on completion of contraces-Inierest fog 424 24k
Irscomme tax deducted ot souroe 121 i
Interist on eustim debantaees U nseouncd Eo ] 40
Mark up acorued on redecmalile capinal-Secured 1 -
Irterest acerucd on hong term lans-secuncd T4z 207

Mark wp averucd on siom erm mnning
limamves-Sevurcd 50447 HHYT
Exvisg iy Taal a7
Insee 1an asesccTaned undertakings (R bl
I i elirevtonr EL 151
Workers wolle funsd 4,031 ERLEY
Accrued lahilities 11,295 TG
46, T2 12 b2
11, WORKERY PARTICIPATION FLNID

Malanee as af G A Wchaler 217 A
share o Conpain s paalic for e vear 2770 227
Ingerest svorued 2z 178
3009 AnAnG
Larss Bainl tan workers 249 LR
Talance s a1 30 S promber 2,770 227

Tl dmmerest b paid an prescribod maoe under the San on funcds iiliscd s wha: company il the dae of payinent

of fumils 1o workers' panticipation fumnsd eruse.

15 IMVIDEND PAYABLE
Vnclamd L Hid
Pragrscal ERCH 15,500
&, B 14334
16, CONTINGENCIES AND COMMITMENTS

Contingencics

. Conmipany s contingently Dabde i respect of emplovees” and sataer claims not acknowdodged as debi

armssunting ter Bapees (01 b mdllion ¢ 08D Rupaces (0385 anillaon k

Commitments

o Comtracts for capital expenditure approsineely ansunning o Rupees 1590080 million

1 19ED: Rupees DLROA million b

Lemneers off eresdin acher than fer capinal expemlitune are amounting fo Bupoo £ 527 milliom

{198 rupees 580 million §

27
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17

OPERATING FIXED ASSETS

{ RUPEES IN THCHUSANDNY

COST/REASSESSED VALLE Accumulnied  Book Value DEPRECIATION
Asat 01 Addinons’ As ar 30 Deprecition Asat 3 Charge for Hae
DESCRIFTION Octoder September Asar 30 September th: yoar o
1989 | Deletions ) 1990 September 159940
190
Land frechold { Note 17.0 ) P523 1.RB4 11707 = 11,707 =t =
Builaimgs and roads on 43540 10,865 S4H14 24024 30,690 Al 1
frechold land
Flant and machinery 202 570 AAH4A 325 WK 146,865 179035 19892 1]
(522}
Laboridary cquipamcnis 547 isT LS H3AT 297 198 40
Tubewell amd watcr pumps 1,293 232 1,52% i3 TiZ 178 0
Electric installations ol 17 Ti8 S0 210 53 20
Weighlridges amld scales 1,221 173 L34 o1l 483 121 20
Furaiture and fixiures 3328 ] 3,609 1501 1,708 449 21
(2}
CHfice copdpmenis 2584 S L1 %123 2312 H11 41 &l
Vehiches 4.H1% "1k B 2742 28 &HI 20
305 )
Afi did anvmunilion I Pt 38 1] - 3 11
Libwary hooks 6l 248 HA FR 20 12 i-'l.l'
Touols and equipmens 1.7H0( 247 18978 1,567 41l 274 o
(£
Telephone equipments a4 7 251 211 40 27 40
(b ECER R 49,756 411,950 185145 22HHO0 Z5 B3R
{1.158)
198 330670 25078 363,332 157 849 205483 19084
{1.425)

17.

-

Company has given 10.5% acres land valuing Rupecs 0.260 million for 20 years lexse to Ujala Cotton Mills,
aproject of Crescent Jute Products Limited {an associated undertaking ) on annual rent of Ropees 304040
peracre. Lease rent will be increased by 15 percent alter every theee veass and lease will be extendahle 1o

anaher verm of 20 years witl musneal consent of both partics.

Land, buildings, plant and machinery were fevalued by an independent valeer as 3030 Seprember 1979
andl sizted in Mote 17 3 appreciated value. Had there been no revaluation on that date, the value of these

aperating fxed assers would have been lower by Rupess 386357 million,

Inclucled im the: additeons to plam and machinery is exchange lossof Rupeocs 00405 million | 1989 Rupees

0.35%4 million) relating 1o Hability in foreign curfency for acquisition of these assers.

Deprecistion charge for the yoar has been albscated as follows :

{ RUPEES IN THOUSANID)

1990 TRy
Cowst of goords seld
Sugar 20,865 18572 =
Iisaillare 3,123 67
Admdnisteative, selling and
general ¢ Xpomses - Sugar 1,850 1315
25 838 19954
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17.5 DISPOSAL OF OPERATING FIXED ASSETS

{ RUPEES IN THOUSANID)

Descripilon Cost Accumulated Book Sale  Mode of Partlcolars of Purchaser
Depreclation Value Proceeds Disposal -
Plant 2l machi
a{llt-nlrlﬁ.;:l e 522 52 AT0 522 Wegoaiation ORIX Leasing Pakistan Limited
{Sabe amd
lzase Back i
Vihiches
Toyoia Crown 1 29-029 S50 435 ns 200 MNegotiation  Anjum Motors, 151-B, Block-2,
Khalidd Bin Walooed Road,
P.ECHS, Karachi
Muarcyloe |G-H#T9% 14 1k +4 7 Wegotimion Al Flassan - Company
cmployee
Tossls anidd euipments " PR —— Eeros lqbal Gilkand
iculinire d 3 2% 23 o o 1 ablland,
Agriculiuse ciuEpesent S Vs St ek il Bkt
Jhang,
s Harrow mounted i
5 - H 7 1 I M q ail .
R o Morea Modoki, Tehsil & [Hsit.
Jhang.
Ridper 5 i 1 2 Megotlation  Hana Altal Ahmad,
Tanabewala Tohe Gojra
I¥iste. T.T. Singh.
HRidger 1 A L ¢ Negtiation  Mubammad Aslam,
Mia Lahorne, Tohe & Disit,
T.T. Singh.
Rinkger 4 ) ] 2 Negotiation  Muhammad Saddbgue,
Chak No, 357 )8, Teh. Gojra,
Distt, T.T. Singh
Furmifune aml fixtunes
Carpels 1 i = 1| Megotiation  Nisar Kabaria,
Mear thbcan Cimema,
Samandei Road, Faisalahad
Padestal fan 1 ] - 1 Megotiation  Abdul Latif - Company
cmplayee
iH ASSETS SUBIECT TO FINANCE LEASE
The fellswing assets e been acquired under finance lease ©
& COSsT Accumulated  Book Value Amortization
Description Asar Additiens/ As @t Amontization Asat 30 Charge for
01 Ovtober [ Deletions) 30 September As at 30 September the year
1EG 1900 Sepember 1990
1900
Buildings Fil = 255 1z 155 17
Plamt s nuschinery HHY 24,659 DL658 37148 6510 17440
Vehicles X199 5.11% 6429 1.15% 5,274 w10
{RES)
Eaquaipremsenn Az 4009 5131 427 4,704 1]
150 T1.HE5 HHATS 105,473 LN e 1 18,772
(BHS)
(k5 Za.081 4 7.0 71,8485 L0723 51,162 LA

29
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181 Amonization charge of leasehold asscts for the vear has been allocated as follows -

{ RUPEES IN THOUSAND )

1590

[£70]

Canst ol goods sold - Sugar

Administrative, selling and
poncral cxpenses - Sugar

17440

1,332

1425

558

18,772

10583

1 CAPITAL WORK-IN-PROGRESS
This compriscs ol -

Bublclings

Plant znad machinery
Advance 1o contractorns
Project examination foc
Advance o supplicres

102
4,902
B,037

750

30,146

1,182
24.16%
1 3.0EG

T4

43,937

FRS510

20, LONG TERM INVESTMENTS
e

Assisiatod underiakings

Croescont Sugar Mills and Distillery Limdeesl
DAt 744 {1989 146,219 ) ordinary shares
of Rupees 10 cach fully paid
54,576 boaus shares of Rupees 10 each

Crescent Boarsds Limitod
A8AM ordirary starcs of Rupecs 10
vach fully paid

Croscent Jute Products Limited
521,988 { 1989 2in | 98R ) ordinary shares
of Rupees 10 cach fully paid
1R05 000 10HD: B 1) baonus shares of
Rupees 10 cach

Jubilee Spinning and Weaving Mills Limited
H0HN) ordinary shares of Ropees 10
each fully paid
15000 honus shares of Rupees 10 cach
The Fremier Insurance Company of
Fakistan Limided
e} ordinary shares of Rupees $
each fully paid
VEETO( 1982 10,1300 bonus shases ol
Risperes 5 cach
The Crescent Textile Mills Limited
29250 ordinary shares of Rupees 10
cach fully pakd
Crescent Stecl and Allicd Products Limited
J0 WMWY ordinary shares of Rupees 10
wacls fully paicd
Pakistan Inclustrial Leasing Corporation Limied
1855900 ardinary shares of Rupees 10
wach fully padd
Coresgond Spiruing Mills Limiced
A ARy ordinary shares of Hupees 10
wacls fully paid
Crescent Invesdment Bank Limdcegd
LRI ] ardirary shares of n.llpf«l.'a i
each fully paicd

3000

18,791

4,00

B33
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{ RUPEES IN THOLSANIY)
1990 (]

tithers

Addar Saggar Mills Limbred

180 20 ordinary shares of Rupees 10

wach fully pasd = 34

TGRS 540 bonus shares of Rupees 10 cach o= =
Mson Suggar Mills Limited

20, 200 { 1989 27 500 ) ordinary shares of

Rupees 10 cach fully pakd

458 bonus shares of Rupees 10 cach
Pakistzn Indhesarial Credit and Investment
nkw;minn Limdied

QS0 AT { 1980° 32027 ) ordinany shares of

Rupers 1k cach fully paisd 18,741 13641

32,257 ( 1989 142,048 ) bonus shares of

Rupees 10 cach - et

Karachi Blectric Supply Cosporation Limited

1985 10,000 ordinary shares of Rupees 10

cach fully paid - (RN

1A56 ( 1985 1,000 ) bonus shares of

Rupeees 10 cach - —
Mational Development Leasing Conporation y
Limited

1985 185800 ondinary shares of Rupecs 10

cach fully paid - JH50
Pak Langd Cement Limited

1%44M) ordinary shares of Rupes 10

cach fully paid 172 iT2
Thal Jute Mills Limited

S0,00H ordinany shares of Rupees 5

exch fully pasd 37 337
Huseln Sugar Mills Limitcd

15.0HM | D9ED: 10006 ) derdinary shares of

Rupees 10 cach fully paid 517 550

1538 banus sharcs of Rupees 10 each - —
Sanghar Suggar Mills Limited

1t 5. 0WMb ordinary shares of Rupees 10 -

wach fully paicl - !
Musrat Textile Mills Limited

11000 ordinary sharcs of Rupees 10

cach fully paid 121 =
AR Pak Intermations] Investment Limied

10,000 ordinary shares of Rupees 10

cach fully paid b 5] s
Pakistan International Alrlines Corporation

25500 ordinary shares of Rupees 10

each fully paid 234 -
Mtlas Bot Lease Company Limited

A50.HM prdinary shares of Rupees 10

cach fully paid 6,598 i
kohinoor Weaving Mills Limied

135 0dW) wrddinary shares of Rupees 16

cach fully paid 1.285% =}
Bxbia Farid Sugar Mills Limdted

100 EMy rclimary shares of Rupees 10

each fully paid 136 -
Pakistan il Ficlds Limiged

Wb AMMY wrclimary shares of Rupees 10

wach fully psaid 11 i -

&
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LRUPEES IN THOUSANID )
1990 1959

Ungueoed

Ao unberiakings

Fakistan Industrial Leasing Corpeeration Limited

VU 1 2000000 wrdinary shares of

Rupoes 10 each fully paid equity held 3o - 12,000
Crescent Spinning Mills Limited

193k 250,000 ordinary shares of Rupoos 10

wach fully paid cquity eld 100155 = 2500
Crescent Investment Bank Limited

T989: 475000 ordinary shares of Rupecs 10

cach fully paid — 4750
Crescent Business Management H5.963 0,720
£ Priviide b Limidred
Dot for bssue of 250000 ordinary "
shares of Rupees 10 each 2.500 i
HH, A6 SO0.T 2y

01 Aggregate masket value of quoted investmens as a1 30 Seprember 19960 was Rupees 196,304 million
L1504 Rupeos 74057 million ).

0.2 Following investmsents having foe value of Rupees 3151 million are pledged as security -
{HUPEES IN MILLION )

Apainss liabillehes for gsscis sulgect (o

finance o : T
National Pevelopment Leasing -
Corporation Limired LR
Pakistan Industrial Leasing
Camrporation Limited .76

Against shon term finances ehained from -

Crescent Investment Bank Limived 16942
stanbard Chartered Bank 6056

Apins guarantoe tsoed by

seancaral Chare fed Bank 0796
{ HUPERS IN THORLSANID ) -
— — — s
i - = . R -
21, LONG TERM DEPOSITS ™
Seourilics 153 155
Margin agains leasclwolad assces 11,044 B.20H)
11,197 HA54
22, STOHRES SPARE PARTS AND LOOSE TOOLS
s 20,725 15,996
Spare parts 14,213 Ligaz
Lirost: lasials abd 205 -
ELRTES TR

Less: Provision For obsolescence 5,550 5550 1

29.852 ]




{ HUPEES IN THOUSAND

1950 1 4k
23, STOCK-IN-TRADE
,h-
- Work-in-process o 572
Finashwd goods
Orwan produgts
Suigar 31,290 3,254
Muslassgs 184 B 064
Dissillare 2,000 3621
Purcliased goods = 62
= 33,864 A001
= 33,844 8573
24. TRADE DEBTS
These are unseewred hat considered ol
25, ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES
v Lozans amd achances- Considered gl
Employees - Interest froe 175 R
Supplicrs and contractors 15,116 3052
Incorme Lax 47930 23730
Letters of Credit 3259 1LHS4
Sugarcane growers { Note 25.3) 18,266 BA98
¥ 4,806 37312
Considered doubiful -
Sugarcane growers 5,064 50K
Less: Prondsion For doubitful 5,064 5 0w
B4 B A712
= 3 Irepaasis
Excise chuty 115 F
Sabes tax 63 55
Edlucation cess = 2
Margin 1,486 i
1 i 127
Claims B 3
SR LTI prCpayments 125 7T
Dhpe Irom assoviated undertikings 1,623 25,720
e from employees” provident fund irus a3 a0
- Avorued interest S0 426
Excise duty 516 2
sundey feceivahles 1686 2535
M, THE 6510

33
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251 Maximim Aggrogate amsount due from Chiel Exccutive and Exccutives 3 the end of sy month during the
vear was Rupoes 0387 million { 1989 Rupees 00004 million b

25.2 Aggregate ansunt due from Chicf Executive and Executives of the company is Rupees NIL and Rupsees
QM million st the close of fnancial year { 1989 Rupees NIL and Rupees 0.004 million ) fespectively. e

253 Loans to sugarcane growers are partly interest free and partly interest bearing @ 11 1o 123 percent per
EUTTTE

L RUPEES IN THOUSAND }

15500 1959
20, CASH AND BANK BALANCES
Cash in hanad T6 47
Cash in pramsit 500 -
Casle with banks on : o -
Carrent aeoounts 42 ERIEE :
shart term dopasit acconunts 3.I3B 1T
Divicdeml awcoamns 14 B
AT 4. l:-
4,370 W10

26,1 Term deposit feceipls amounting o Bupees 2004 million { 199% Rupees 0,270 milllon } 2re Iving with
Muslim Commercial Bank Limited ander lien against 1oans 1o sugancane geowers.

’
e
27, SALES
O prosducts
Sagar 569, 3 3iis5m0
Mulasses | Bye-product ) 24,410 16029
Inistitlace 1B 465 20T
Magasse — Hip
Purchased goods 152 20Mn
612,391 552Ta2
Lass: Commission to sclling agents 3.ZBT 1.GHk g =
BE9, 1 5T -
25 COST OF GOODS S0LD
Sugar { Note 2810 493,727 323616
Distiliare { Node 263 ) 15432 3,900
209,159 327520
-




(HUFEES IN THOLSAND )

1940 FQRG
281 COST OF GOODS SOLID - Sugar
'_.
o Raw material
Smgarcane purchased 230,767 138,THT
Sugarcane subsich
Dlivery expenses 50,087 201, Tk
Lasssw Howonwred 2400 [LEREE T
47,581 10654
Bagarcane developrent cess G0 3520
- Markel commitieg foc 1.0M65 1]
Laading and undoading 1,1%0 S6%
CIorrasi L AHG
206,630 154 08H
Salarivs, wages and other bencfits L9 10, 597
Waorkers” wellare 53 A2
Stores, spare pares amd liose wls T -i.1]|'l':
[rves amsd chemicals W, 000 1074
Packing matcrial T.THG 5184
Peorwrr amml Tuel b, TRI 5975
Hepair wml mainte nanee 14,459 [[UA [{LH
Insurmgyg: (T H5 4
Vehicles” running 257 149
Travelling, convevance und catertainment P 129
: Printing and stationery 230 H
- Rent, rates angd gisaes HH ({71
Exwise dhuty 124,511 T A HEE
Oher FBactiony: owerhicads 2,050 [RITE]
Stigarcane research and developmcm LS54 66O
Stall training and doevelopment 1,388 445
Depreciativn amartization { Notc 28 2 ) 3B, 305 2507
5240, 388 297 By
Wk s ess - Inventony
As o M Oxtobaer 572 M
As an M) Sepromber 280 572
202 (352}
y Camt ol gosds prodeced 520,650 97530
st of gewwls purcliosed for resale 14l 229
520,821 20T T8
Finished goesds invemtaony
As ar @l Ovtober &, 580 A2z
A ml Ky sepHember 31474 4, AHp
(27,0943 25 HiR
493,727 EEENS T
. 28.2 DEPRECIATION, AMO RTIAATICN
Depreciation 20,865 18572
Anuartization 17 440 1425
34,305 28597

35
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{HLIPEES 1IN THOLUSANID )

15994} 140Hs
24 COST OF GOOIDS SOLD - Distllate
Mudasags T.5HS il
Stores, spare paris and boose tools st} 4
Salarivs, wages and ellice benefits 2454 210
Clhemicals 1I.TIB —
Insaprance 247 254
Orther factory overhcads I6H 287
Depreciation 3,123 o7
Cavat of gowds produced 15901 150
Finishod goodds inventory
As 3t i1 October A621 127
As at 50 Seprember 2,090 RRCERE
1.531 250y
15432 F004
29 ADMINISTRATIVE, SELLING AND
GENERAL EXPENSES
Salaries, wages and other bencliis 5 OHH ER L]
IMrectors” mccting fee & 4
Travelling and comveyance 725 514
Printing amd stagionery 10 A
Telephone, postage and telegrans 551 A
Vehicles' r|.|r.|r|ir|3 523 S5
Legal amd professional 573 03
Aulitor's re masmseration
Audllt foe -0 35
Uhit ol poscket cxpenses 10 B
-] k)
Repairs and maintcnanoe HOH 282
Enteriainmom 180 138
Subscription q92 204
Rent, rates, and taxes 1% 20
Fublicity 240 LU
Consltancy amd sdhisory semdces S0 Al
Loading ana unloading 270 157
Isurance 503 ki)
Hanadling and distribution 5 578
Registersd affice cxponses 1021 ik
AMiscellaneous 659 281
Dwpreciation/ amertization { Node 200 ) 3,182 1B73
17,004 [RREIE]
29001 DEPRECIATION /AMORTLEATION
Depreciation 1850 1.51%
Armartization 1,332 8
3182 LATS
M. OPERATING PROFIT
Sugar | Mote A0l ) B0, 568 12501
Disthllare { Mate 30.2) 2373 (1185}
H2. 041 (it
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1 OPERATING PROFIT - Sugar

{ RUPEES IN THOUSAND)

(REHI] 15k
ales - Mot 891,119 34T BB
Cost of goods sold A93.TET 323616
Ciross profis 97402 24,282
Admindstrative, selling and
weneral exprnses 16 HEd L1481

HOL26HH 12801
A0, 2 OPERATING PROFIT - Distillane
Sales - Net 17265 &84 5
Cost of goods sold 15452 56404
giross profin loss b 2,553 (G}
Admanisorative, sclling aml general
ERPESES (180 (122%
2,373 AR L4
OTHER INCOME
Commission on fortilizer 50 15
Galn on sale of operating fixed asscts 144 =
Dividenad { Note 51.1) e 2676
Return on bank deposits 211 111z
Profit on sale of imestments 9TH 10wy
Mark up on advances to associated
undertakings HiNi 25913
ﬁ“rk'ull!.lnl Ferm ingome e 57
Excise dury claim 356 =
Lease income 32 T
Rental a9 gL
Badl dets recovered 1M 65
Crodit balances written back = 1670
Misccllaneous 1,527 H5G
Underamitifg Cofmission Hi} .
H.T9h Q6T
A1 IMVIDEND INCOME
Associated undertakings
Crescent Sugar Mills and Distillery
Limited 501 A62
Croeseem Jute Products Limited i3H 82
Juibvibee Spinning amd "R-'ﬂling Mills
Limineed T &
The Premicr Insurance Company of
Faksitan Limited 19 16
The Creseent Testile Mills Limited a5 140
Oithers
Matienal Development Leasing Corposation
Limited 165
IC1 Pakisian Limited 38
Pakistan Indusirial Credit and Investnent
Corpaoration Limited 2913 1.123
Karachi Electric Supply Corporation Limited 12 1
Mo Sugar Mills Limined 9 A3
AR, Pak International Investmen Limited 5 -
Huscin Sugar Mills Limited 25 —_
4, W 2676
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{ RUPEES IN THOUSAND §

FINANCIAL AND OTHER CHARGES

Fimancial
Mark up on

Redeemable capinal
Short term running finances

Adhances from associated wndertakings

Interess on

Custonm debentures

Long term loans

Winrkers' Profit P:rlicl[ullun Fumnel
Finanee charges on lighiliny against
assats subjoct to finance lease
Lease agreoments fee

Iank charges and commission

Liwss avm salbe aof stesre

Dhosnagions { Mode 3210

Workers' Welfare Fund

Lamss o disposal of operating fixcd
FESEE £

Fixed mssers written off

32,1 DONATIONS

i3

A s aof Rupsees S00,000 {1985 Rispees NIL) was donated to National Mansgement Foundstion,
Lalwere im which Mr. Altal M. Saleem compam’s Chicl Executive is 2 member of Boasd of Govermiors
2l Rupeoes 2000HED { 1989: Rupees NIL) was donated to Crescent Educational Trose, 45 - Shalrah-c.
Lhuaid-c-Aeam, Lalwere in which the following dircctons of the company are trustees ;

Mr, Maehar Karim

Mr. Mubammasd Jived Anmdn
M. Khaliad Bashic

M Maghood Almed

TAXATION
Current

Fur ihe year
Prior vears'

Deferred rax

1590 198
3
Hh2 250
17,982 A4A15
2455 A58
159 221
2,520 3723
22 178
9,933 6,505 - s
308 472
1,002 EET
35,203 16651
- 2
1,200 184
1,000 e
— 53
- i
IT AR 16,975
o
%
(19,000} cit .
= 13582 e
(691) [4,248)
{19,691} D654
-,
T



DIRECTOR'S AND EXECUTIVES” REMUNERATION

The aggregate anwsunt charged in the accounts for the vear for remuneration, allowances I busling all
henefles to Chicl Executive and Executive of the company wis & follows

= 1990 1990 1989 1989
Chiel Chief
Executive Execiutives Exccutive Executives
( Rupses { Rupees { Rupees { Hupees
in thoussnd ) in thousand ) in thousend ) in thousand)
Managerial remuneration 525 1,199 350 939
Bonus 3B 200 175 145
Housing 236 147 149 (1]
Company's contribution
to prrewident fund irust E 62 i3 61
Comtribustion to Pension Fumd T 109 At 11
- (et henefits
1 Comvevance allowanos = 94 - T
Uigiliny allowance 25 104y 33 T
Encertainment allowancy - 16 - 1
Retmburseable cxpenses 57 a7 6l Al
1,002 1,994 817 1648
Numiber of persons 1 5 1 ]
%4.1 Chief Executive and Executives of the company have been provided free maimained vehicles,
3.2 ¢ amount charged in the ccounts fof foe 1o 6 dircctors in respect of two meetings was Rupees
000 million { 1959: Rupecs 00004 million ) for six dircctorns.
35, TRANSACTIONS WITH ASSOCIATED UNDERTAKINGS
T Maximum aggregite amount due from ssseciated undertakings at the end of ay month during the year
was Rupees 47804 million { 196 Rupees 42.550 enuiblin ).
Company purchased from and seld te ssecisted undertakings, material goonds and services in the aggre-
igate sum of Rupees 4.990 million and Rupees 4.301 million respectively ( 1969: Rupees 3,767 million and
Rupees 100025 million respectively.
Mark up on advances from/to asociated undertakings is paid/reccived at the rate of paisas 043 per
Rupees 1000 per day (Notes 31 and 320,
3. PLANT CAPACITY AND ACTUAL PRODUCTION
L8 Sangar
Capacily 47,600 M. Tons in 160 days Le. 297500 M. Tons
A per day
Actual production
Current year §7.4012 M. Tons in 18T days Le. 30960 M. Tons
per day
Previous year %, 366 M, Tons in 170 days i.e 202.153 M, Tons
pet day
Distillery =
Capacity 40,000 lares por day
Agtual production
Current year A0Z1998 lires in 164 days Le. 18427 Hires
" per day

Previous year NIL




4

36,1 REASONS FOR LOW PRODUCTION DNSTILLERY

The plant was not run to the full capacity asthe international market of industrial alcahol was iow due o
loweer prices of odl and it was operated only 1o mect local requirements.

{ RUPEES 1IN THUOUSAND )

1570 1989

A7, SEGMENT ASSETS AND OTHER INFORMATIOMN
Suigar Unie 541475 421480
Ixistillery Unig 31.511 34,566
Particle Board Unit { Nede 37210 26,701 —
509,687 450,055

370 Mo commercial production of paticle board plant was commenced during the vear under reference.
37,2 Molasses { Bye-product of sugar ) is issued 1o distillery an seHing price.
i, COMPARATIVE FIGURES

Froviows vears figures have been rearfanged, wihceover nocessany, fos the purpose of comparison.

Hprdabice S

Altal M, Saleem Sk, Jahangir
Chiled Exeomive Director

v



SHAKARGAMN] MILLS LIMITED
ANNUAL GENERAL MEETING STATEMENT UNDER SECTION

; 160{ 1 {{b) OF THE COMPANIES
SOTICE 15 HEREBY GIVEN THAT the Twenty ORDINANCE, 1984,
Third Anmusl General Moctingof e Sharehald:

ors of SHAKARGAN] MILLS LIMITED will be
chdat Principal Ceffice, PAAF Building, St Floor
Kashimir Egenon Hoad, Lahore o6 Sundsy the
March 31, 1991 a8 1148 am. o transact the

The Crescent Textide Mills Limived, Cnescent
Jute Products Limited, Crescent Sugar Mills &
Istillery Limited, Pakistan Industrial Crodie &

ki

flbowing business -

AGENIMA ¢
®  To confiem the Minutes of Anfual Geseral

Mecting beld on March 31, 1950

® T reccive amd adopd the Direcrors’ and

Adigors’ Roports and Accounts for the year
ol Sepiember 4, 1A

® Todoclire o Dividend and Bonus, The

THncetiars e recommended ihe payment of
Cash Dividend ax the rase of Bs. 150 pee
shage {155 ) and Ionus Shanes in the rande of
Cne Bonus harc agsins every five ssued
opdimary sharcs [ 200 )

SPECIAL RESOLUTION @
& Toconsddes and approve the following reso
lsticn as Special Resolugion -

RESCLVELF THAT ihe Authdarised Capiasl

of the Company be incremed from Hs.
AW OH - i s 2 SOLOREM0, DM by o
phon of =15 (NS Dl sddEtianal ordimary
shares of Re: B cach ranking (o dividend aml
all other respees pasi passuwi th the cxisting

= |1 () )= ardinary shares of Ba 100 cach
in the Capital of the Compam: and Capitsd
wlanse of the Memorandem ol Associatbon be

alrered aocordngly

SPECIAL BUSINESS

® T consicher snd puos the following pesel-
thon s specisl resaltion umler section
208 ol the Companies Ordinance, 1984

RESOLVED THAT consent of the Commpany
heand s herehy socordod fo ievest Ra 2500
Sillion inpurchasing scdquiring fullly paid up
sharcs ooitificates of the fndlwing Compas
s

1. The Crescent Textile Mills Limived
. Crescont e Proghuges Lisniced
4 Crosoent Sugar Mills & Distillery Limiaed
i Pakistan Industrizl Credit & Invesumend
Comaration Limited
% Crescent Imvesrsent Bank Limived
s Pakistan bdustrizl Lessing Corporaison
Linsitex]
7. Cresgor Group Servsces | P ) Limsted
H Crescem Husimess Managomens (Pt )
Limied
A Crescend Spanming Mills Limited
10 Juhibee Spinming & Wening
Millls Limingd
1 1 The Premser nsurence Company of
Pesfdstaim Lig
i 2 Crescem Boands Limbded
14 First Crescent Masdaraha

PURTHIE BESOLNVED THAT Chief Executive
o thee Company b aml is hereby authorised
i 1ake any el all acrions necessary o par-
ahiase the shares Molarabha Cortifcates as b
ki e o hacthall of the Company

tnvestment Comoration Limived (PICIC),
Crescont Envestment Bank Limived, Pakistan
Industrial Leasing Cosporation Limizcd,
Crescend Group Servioes (M) Limded,
Crescens Business Manageemens { Pyt ) Limited
Croscent Spinning Mills Limited, Jubiles
Spinming & Weaving Mills Limiged, The Premier
Irsmirance Company of Pakistan Limaied,
Crescern Boands Limiged and Frst Crescont
Moutaraha are Associated Public/ Private Limited
Companies with an asthorised capial of Bs. 150
Million, Rs. 200 Million, Bs. 50 Million, Bs. 400
Millbon, B 200 Millios, Ra. 100 Million, Ra. 20
MEllon. Bs 10 Midlion, Rs. 50 Million, Bs. 50
Alillon, Bs., 50 Millicn, Rs 55 Million and Rs 100
Millicn sespegtively and the Dircctoss of Shakar-
wan il Linsied have e vestodd inlggest inthe
abswesaid Invesimient cxdopt that some of the
Ireciors and their relstives are also Directons
in the abivessid Cosmpanses. A copy of Momi
randun and Aftiches of Association cach of (he
abwwesadl Companies is kept 3t the Rogistered
Office which cam be inspected fron 10N am.
b 10 Aiba m o all workcing dayvs uptao March 20,
1

& Toappoing Aeditors fof the year EFE0A]
and fix thectr remuseration. The present
Aoditors. M5 Riax Ahmad & Company,
Chartered Acooumants, being cligible, offcr
1henscives for re-appoimiment

®  To conssder any alber business sdich may
b placed belare the Meeting with the per-
naission af e Chaie.

PARTICIPATION IN THE ANNUAL
GENERAL MEETING

A member eligible o attend and vobo a this
Mecting may appodnt anotbor member s his
her proxy to attend and vt instead of lim/her.
Prosies inonder o be cifective must he recelved
by the Company at the Registered {fflce miod
fater tham 4R hours before the time for hokling
the Meocting,

BOOK CLOSURE ¢

The Share Transfior Books of the Company for
the emtitlemend of Divisdond’ Bornus will remain
closed from March 17 to March 31, 15981 {boh
alays inclusive )

O BEHALF OF THE BOARD
CORPORATE SECRETARY

HEGISTERED DFFICE :

45 ¢ SHAHBAHE-QLUAID-AZAM,
LAHORE

Draged : February B, 1991,



Form ‘34’
Pattern of Holding of Shares
Held by the Shareholders as at 30-09-90.

=
No. of Share holders Shareholding Total Shares Held
FROM T

123 1 104} AQ30

sHH 14kl SH Tolla

S 501 1000 39757

Wk L] SO0 2ikEH12

i SO 10000 262 B2

] [T 150000 1110592

7 15001 20000 118444

1 20001 25[HHD 20757

2 25001 A00HHD 55778

1 Anool A5UHHY 11 Fimi]

3 AS001 AR} 112628

] AT eI AR

2 AO0H S 107354

1 5] TOHHHY GTTIR

] HS0M] HHHD 172563

r L LE T TOHIHH] 193292

1 1 lMHN | 185(HH} 18400

i R250MN1 EETLL U 330000

1 WS AT ATINMM]

| A559M L] 458431

| Dl | S O] BES

1 LEESD0 1 1 20MM [RRRETTT

i 1285001 | M | 25H8E0

] mm:;-.'-m

Categories of Shareholders Number Shares Held Percentage

I iviid zls T 1182354 1971

Investmem Companics 4 ST (LERTI]

Insnrance Companics. 3 55000 a4

Juing Stock Companies 14 2TH5952 A0

Finamcial Instineions Ei 1357648 2265

ithers | 5o Bolow )y 2 2140 [T

Tomal ; Fi9 1,00, CHOEY [T

Uil ~—
Croseent Foundation IH9TS
Al Teoust 135
Toral EFIRII




Ll

Directors

Altafl M. salcem

e Excerwbioe e
Mraleqaryrnrey Mitls Livrided
“IUTE

Khalid Bashir

vl Ececutioe

Mbarnie Textite Milis Liveidecd
1%

Maggbul Ahmad
ey Foceoiiioe
Crescend Heerrels Liesitend
A

Mazhar Karim

el Exocilioe

fremcend infe Prowfucts Lined
CEriFmitan

Swabearrgrany WAls Fimeied

[ L)

Mubhammad Anwar

i hief Evecniline

Crescewel Feviile Mills Linnted
S

Muhammad Javed Amin
ey Exoectlive

Cremcenil yarahag Witls Lt
ra7s

Sk, Jahangir
Nominee N T
s

Sikandar Rashid Ahmed
Vrpiree MO

1

“Viwar olectedd v ool

Officers

Alvaf M, Saleem |, 40
Frwwieleret e

Cifel Evechdiee Office
puTy

Mohammad Awais Qureshi | 50

Execative Vice Prestadin! aod
hadef Cyperanting CToer
TSy

Abdul Hag Saced | 50
Vive Prestaliend
TS

Hilal Ahmed |, 49
Vive Presfalend aand
i Fiancial Officer
T8

Mohammad Zahid | 48
Vice Presialern!
TRl

Dir. S.AL Qureshi , 69
ANrewror Generad Research

k]

General Counsel
Meriseen sl flassan, Adrogales
Ml Wladiggasiard Abavied, Adrodele

Independent Avditors
Ktarz Alerrcd annd Coonglany
Chartered Acconntanis

Corporate Secretary
Aithwnr A Sy

*Yawur feaforal cerrnfwnny

434
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