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Shakarganj Mills Limited

THE SWEET TRUTH: REAL SUGAR HAS ONLY 16 CALORIES A
TEASPOON AND, FOR CENTURIES, IT HAS SET THE STANDARD
OF QUALITY THE WORLDOVER IT'S TOTALLY PURE, SAFE AND

MATURAL. . THE FINEST SWEETEMER KNOWN T MAN



Corporate Profile

Shakargan] Mills Limited is a Crescent Group company engaged in manulacturing of refined white sugar and indusirial
alcoinol

Shakargan) Mills Limited went into production on January 6, 1974 with a sugarcane crushing capacity of 1500 M. Tons per day.
The plant s located in the tamous town of Jhang in the ceniral Punjab.

Ever sinca its inception, Shakarganj has recognised the technological improvements and has besr consiantly in step with the
iiest innovations and doewsopments in the Swgar Industry. It is a prominent institution for its efforts in attracting, hiring and
rataining excellent managemant and techaical staff.

Shakargan] caters to the needs of 17,000 sugarcane farmers of 1he area and provides labest know how in the agricultural field
through Shakargan Swegar Research Institute which is the only Ressarch Institute of its Kind

Positioning Profile
{based on Seplember 30, 1987)

Calegory Position Competitor Group

Sales 1 Sugar Industry

Sales 52 All Companies Quoted at K.SE.
het Waorth 44 All Companies Ouoted at K.SE.
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Production Data

1974 — 1988

Cane Sugar Process

Crushed Produced Racovery Losses

Season (M. Tons) {M. Tans) [(Parcent) {Percenlt)
1987 -88 698604 856 55,7 26.000 7.98 2.61
1986-87 333601075 27 888,800 8.36 224
198586 XA7 BOV.GTO 20,625 000 866 2.29
1984-85 441.717.765 39.522.600 898 2.38
19E3-34 A27 165 490 35.501.200 831 240
19a2-81 351,291 485 29,440,000 8.16 2.44
19681-82 d56, 040,000 394 74.000 B.47 248
1980-81 287 723.000 25.562.000 895 2.42
197o-80 61,206 625 5619300 895 225
1978-79 107, 106.070 267 300 880 227
1977-78 319 960,400 27 6200000 BB 244
197e-77 308,987 443 26085600 Ba5 2867
1975-T6 246,293 583 18,864 880 761 268
1674-T5 104,069,161 8252618 830 2.5
1973-Td BT 824720 5476830 G628 357
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Financial Highlights

Millions of Aupees except per share data

Year Ended Seplember 30
1968 1987  Change
Resanisg 51638 4787 T
Grosss Margin 140.2 4 R
Operating Profit 136.1 B9 A
Pretax Prafit o 106.4 TE  MEd%
et Praofit 455 6.7 195 4%
Eamings par share a3 136 H1946%
Al Seplernber 30
1568 1987 Change
Fimed Aszats ZTE 2332 18
et Warth 3888 3502 +11.02%
Tedal Assets 141,29 188  H8EF
Sades Revenue Het Income Met Waorth
{Ir Millicn Rupees) {In Midlion Rupees) [ In Million Rupees )
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Annual General Meeting

NOTICE IS HEREBY GIVEM THAT the Twenty-First
Annual General Megting of the shareholders of
SHAKARGANI MILLS LIMITED will b2 held at Paarl
Continental Hobel, Shahrah-e-Ouaid-e-Azam, Lahone on
Thirrgdany March 30, 1989 at 11:30 A M. fo tranzact the:
foblowing business:

Agenda

* To confimm the Minutes of Extra-Ordinary General
Mewating held on July 31, 1983

= To recatve and adopt the Direciors’ and Auditors’ Reponts
and Accodnts for the year ended Seplember 30, 1988

* Todectare a Dividend. The Direcions have recommended
the payment of Cash Dividend at the mate of 55 percent
(Rupees 550 par share) oul of which 35 percent (Fupeas
250 perr shara) has already been paid.

Special Business

* Tocongider and pass the Toliowing Fiasolution under
Saction 208 of the Companies Ordinance, 1504:

RESOLVED THAT Consent o the company be and is
harrety accorded to invest Rs. 15.00 Millon in
pasrchisandg acouining fully paid up shares ol he
following Companses

1} Crescont Jute Produects Limited

2 The Crescend Textie Mills. Limited

3} Crescent Steel & Allied Products Limited

4] Grescent Boards Limited

§)  Crescent Sugar Milts and Distifiery Limited

6) Pakistan Industnal Credit and Investment

Carporation Limibed (PICIC)

FURTHER REZOLVED THAT Chief Executive of the
Cpmpany be and is hersty authotised 1o take any and
all petiong necessany (0 purchass th shanes as be
thanks it on behall of the Company.

Statement under Section 160 (b) of the Companies
Ordinance, 1384,

Crescant Jute Products Limited, The Crescent Textibe Mills
Limited, Croscent Steel & Alked Products Limited, Crescant
BEoards Limited and Crescent Sugar Mifis & Distillery Limited
are associaled Publlc Lenited Companies with an Authorised
Capétal of Rs. 100 Miflion, Rs. 60 Million, Rs. 100 Million, Ris 55
Million and As.50 Milllon, respectnaedy, Pakistan Industrial
Credif and Investment Corporation Limited (FICIC) s a
Pusbdic Lemited Company with an Authorised Capital of

3. 150 Methion and the Directons of Shakargan] Mills Limited
have mo vested interest in the abovesaid restment excepl
thal somai of the Directors of Shakargan| Mills Limited and
thesr redathess are also Dineciors in the abovesaid Companies
A copy of Memorandum and Artiches of Azscciation each of
the above Companes has been kepl in the Registensd Cifice
which can be inspected frorm 1000 am. 16 11230 am. on all
weaorking days wupto March 22, 1880,

= Toappoint Auditors tor the year 1988-85 and f their
FEMMUNEration.

= To consider any other business which may be placed
bedore i Mating with the pemmission of the Chair

Participation In the Anrual Genersl Meating v

A member eligible to attend and vote at this Mesting may
appoant anothar member &5 hisher proxy 1o attend and vobe
ingtead of himMher. Proxies, in order 1o be effective, must be
received by the Commpany al the Registerad Oiffice not less than
48 hours before the time for holding the Meeting.

Book Clogure

The Share Transter Books of the Company for the
entitlemant of Final Dawvidend will rermain ¢losod from
March 16 to March 30, 1889 (both days inclusive),

2nd Right lssue

The Direciors of the Company in their Meeting have -‘
decided 1o isswe 20 pereant Right Shares (e, one Right

Share against every live exisling shares) @@ Rs.25.00 per

share {including As.15.00 as premium) subject o the
approval of Comralier of Capital Issees, Government of
Pakistan. The separale share ransfer books of the

company for the entitlemant of Right Shares, will be closed
on recaipt of consent from the Controller of Capital issues.

0N BEHALF OF THE BOARD
CORPORATE SECRETARY

REGISTERED OFFICE:
A5-—SHAHRAH-E-QLAID-E-AZAM
LAHORE

DATED: February 23, 1869,

v
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From The Board Room
Dear Shakarganj Investor

w phased io present the Twentieth Amnnousd
th detaliad notes for the year endad
158

parations for the year resulted in a net

al Re 4951 million as against As, 16.76 mitlion in 1987
Rs. 2325 milleon for Depreciation and
nberist on Loans and Advances, profi
ailakbe for appropriation comes to Rs. 50,17 million. Your
reciors recommend appropriation of profil as follows:

w |RUFEES 1IN THOUSAMD)
Prodit availanie for appropnation 50174

cand (@ 25 percent 12 500

Iriterimn O

Proposed Final Dinidend
{m 30 pencant 15000

Transher 1o Gendardl Hesare 12 000

Transier b Devicdend
Eqiaisaton Reserse 10000

Transher o FII"!H,"'.:I"I':“ arl -
Derviopmion] Resane 00

wopriated Profit o1 174

o |
part ol this report

T retwringy ALditors
Chartere Aooo

tio Conbenla its Dast

The Management ren

efiors 1o manaod P ypany's birdiness tor tha

benaefit of all and sincensly thanks its sharsholdars,

EMIpHYEEs, CUSICMErs & arid Ssupplers wio by their conlinued

support hawve made 1988 a successiul year |l'1" ST NG an]
W Mills. Limeted

For and on behall of the Board

Ryt

Altal M. Sa
Ct

i Febninny 16, 1989,

Chial Executiva




r,'/ ~TENNRARERALEN] ARLNE® LIENNeca

Het Sales
Mel Income To Sales

- mo
L

Do B RE B

T

Returmn on Investment

LU
il

- om =

T

Retum on Equity

- 4

»

=

=

E

1%

0

)

L]

ikl =3

Eaming Per Share
#

8

5 ]

3

&

5 ]

z ]

L

o

=] e

| s

TRET

T

Management Review "

Dear Shakargan] Invesior:

It is a matier of smmense pleasude for me bo report the
results of Fiscal 1988, These nesults are the best so far
reported by your Company in it briaf history starting from
& January, 1974 when i first came into operation
Shakargan] has produced 55,726 M. Tons of sugar this year
Surpassing tha previous best of 39,522 M.Tons in 1984-85
By the grace of Allah, youwr Management has also bien
able o improwe vanous linancial indexes through betier
operational efhcency and best use of assets Cument
year's resulls can also be nghtly atiribubed to our well
chalked out balancing and modernization programme
which was implamented ahead of scheduls

Financial Analysis

By the grace of God, ke many other landmarks,
Shakargan| generated its best ever sales revenue of
Rs.518.8 million in Fiscal 1988 up from Rs 4T8.T million Last
year, Share of by-products in the tolal sales increased from
2 parcent in Fiscal 1987 to § percent 1his year

Company’s gross profit increased to A, 149.2 millkion
comparad 10 A5.34.3 million in Fiscal 1987 In terms ol
percentage of $ales, it was 3888 percent in Fiscal 1988
against 720 percent a year earier

Inggite of a very heavy provision of Rs.56.88 milion for
taxation. your Company recorded & net income of RS 4905
million companed with A2.16.7 million last year. This was a
healthy 8.5 percent of sales up from 3.5 percent in 1987 i

The pre-lax rglurn on tolal assets was 2383 percent
companed with 5,88 parcent in 1887

Retirn on shareholdons auity rose from 14,10 parcent las!
yoar 1o 3504 percent in Fiscal 1988 Simikarty aarning per
Shibre wits a recond As 0090 beating thix proviouws best figune
ol Re.8.66 m Fiscal 1582

|
The five year compounded growth rate of sales stood at ‘
15.7 parcent raflecting a stéady increase in sales "

The five year compound rate of growth for net income,
earming per share and divedend pir shara is. 38 percant, 30
percent and 28 percent respectively, It indicaies conbinued
sound growth

The linancial position of your Company was further
strengthened during the year. Shareholders' equity
increased by Rs. 22.37 million, Solvency improved to 3613
percent from 33.95 percent in 1987, Thane was a vary
healthy mpdavemeant in interes coverage which was 813
timses. It was only 142 times in 1987
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Funds genarated by operalions alter provison far taxes
inereased to Bs.76.11 million from Fs35.52 million in Fiscal
1987 This will help finance growlh of the Company on one
hand and lower the shor-lerm bormowing réguinements on
tha other hand

¥our Manggement has a proference for effectivi assels
ulilisation, This was effectively done this year resulling in
jower mventony slocks. Your management reduced the
imweniony by 11 percend in 1988, Inventory turmover,
increased 9.41 times in 1988 from 783 times in 1987, Fixed
assote Wumover also increased from 206 times 1o 217
times in 1888, There was a nogligible decreasa in tatal
AESES tUmover,

Capital Expenditure

Your Company's iocal point in 1983 was is commitment 1o
increasing e productivity in ordes 0 bEcome & mone Cos!
effective producer. Shakarganj alsa aifms at maintaining &
high ratic of sales per employee. These objectives ang
achieved thraugh imvestmand in balancing, modernzation
and replacemant programmi Beng confinuously carmed
ol in the manudacturing lacilities. Capital expenditures
mainly on plant and machinery were Rs 33,75 millson in
1868 up from 14.72 million in 1967,

Depreciation and amortiZalion expenses rose to Ms27.9
million in Fiscal 1988 frem Rs.23.12 mallion 1ast year.

Investmen! Portiolio

Your Gompanmy has an investment strabegy for maximizing
raturm o invested assets subject to constraints of safety,
liquidity and diversilication. Your Company has a healthy
investrent portfolio yielding handsom rigturm. During
Fiscal 1968, Rs21.09 million were invested increasing the:
portiohio o Rs.37. 74 milkon. The share of quated
assnciated companies, ather quotad companies and un-
quoted companies in Shakargan|'s investmant portfolio is
27 parcent, 42 5 percent and 305 percent respectively. Qe
portfolio consists of As. 24.34 millicn in financil
institulions. Markat value ol our investment poriiolic was
Rs.50 .3 million at the eénd of Fiscal 1988, thus geving an
urialised gain of As. 21.58 million over the cost of
aequisition. Thi: unrealised gain for Fisgal 1988 alone
pomes 1o Rs.7.12 million Unrealised capital gain and
dividend incodme yielded 2382 percent Tor your Company
i Fiscal 1988, This indicates the optimum utilization of
surplus cash by your Management. The companies in our
imvestment porliolio ane fairly stable and enable your
company 1o cancel the mherent eyclicality effect in the
Sugar Indusiry io somie extent

Long- Term Debit and Equity

Dabit Equity
w0 J
m
o
s
0 ]
0 ]
=
]
o
Tona
Interest Coveragi
w
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Contribution to Economy

Shakarganj plays a vary important role with regard to s
contribution 10 econgmy. During the yaar under review,
value pdded to the materials and serdices of As, 27268
million.came o Rs. 247 60 million. Your company’s
comibulicn Iwiards Federal, Provincial and local taxes
exceeds Rs. 12040 million. We weng able to reduce the
cost of linancing o Rs. 17,16 million from Rs, 21.81 million
tast year. Employess got a much higher share of Rs. 29.45
mitlion against B 12.41 million in 1987, Similarty
shareholders got an increased amount of As, 27.50 million
against A%, 11.25 million last year.

Your company realizes need for social and pubkic benefits
and with increased proditability our contribution also
increased from Rs. 0.2 million o RS, 1.5 million in 19838
Valug Addition
G- To Growth of
Coompany 9.15
F- To Social
Public Benefis
060

E- To repla
cemant o
assels 1128

A-To employees 11,69

B- To Gowvernmen
Taxes 49.04
D- To Shareholders
1.0

= To Financing 6.94

Value Added Statemont
{Fupoes Miltion)
1988 1987
Sales 516.89 ATBTS
Other receipls 339 4493
520,18 483,68
Ligs: Material & Services 27268 8.,
Value added 247,60 18487
Applwed as Follows
To employess 945 1341
To Government (Taxes) 121.40 100,42
To Financing 1716 2
| Ta Sharsholders 27.50 11,25
To rephacement of assets
(Depreciation)’ Amorisation  Z7.92 312
To Social, Public Benelits. 150 0.20
To growth of Company:
Retasned earming 2287 566
Valued Added: 247,60 184.87
Future Prospects and Plans

Thi rapid expansion s 1aking place in the Sugar Imdusiry
but at the same time SUGAT CONSUMPLIoN i$ also going up.
Sanctioning o new Sugar Projects without taking intg
wccownt the avallatulity ol Sugarcaing and requirements of
existing Sugar Mills, is creating un-nealthy compatition. |

can assune you that your Management is well prepared 1o
face any competition as kong as it i nol untair. Mew Sugar
Millg are allowed exemption fram Excise Duty on fitty
percent of production duringihelr firgt two years. This
Tacility was allowed to compansate the new Mills for their
higher cost of production due to higher cost of financing.
Subsequently financing for locally Fibricated  machinery
wazs made available al concessional mte.- Inthe
changed circumstances both concessions ie. excise duty
exernplion and lowar rate of mark-up have resutted in
uniair advantage o the new units aver the alder ones. Your
Management & 1aking all necessary sleps 1o saleguard the
inlarest of your company.

Shorl Term Running Finances

Your directors afler careful consideration ol the curnen
enviranment have done some rethinking on the company’s
sirategy. Our sirategy for the 90°s will revohes primarily
around the following gusdelines,

Balancing. Modermizaion, Replacement and contralled
expansion of sugar manutacturing facilities,
Maximum wiilization of By—Froducts ke molasses and

Biagasse.

Deversification into other industries in which the
Management and Sponsors hive know—how
Saelectve investment m siocks 1o buibkd L @ Sirong and
divarsified irvestment Portiolio.

Y¥our managemant has decided 10 give lirst prdrity to
Balancing, Modernization. Replacement and Expansion.
Expenditure exceeding Rs. 200 million will be made on this
PrOject over i nixd b years. We plan 1o increase the
sire of \he sugar plant 1o 4000 e e fons crushing por
day by July 1981, Similarly existing TaciiFes will be
completety modemised to bring the present plant at par
with the latest sugar plant anywhare in the worid. This will
MAkE Cr S8 Goonomical Acconding to present diy
standards and help us in reducing owr 6ot of production
for fulure years. Financing arrangements lor this project
ang in the final $tages of approwl, Simu!‘lanmuslp your
management is working al best utilzation of by-products.
Wa are already converting molasses into Industrial
Aleohol. Wiih increased capacity we will hve surplus
bagasse. A second hand pariche board plant has been
acquirgd and expectéd to go intd brial produstion by
January 1830. This progect is being Implemented with
internalty generated resourcas. Your management is of tha
opanion thal diversification in other indusiries must be
phased after the first fwo projects |, BMR & E and By—
Product ulilization are throwgh. For this reason Fabric unit
which was originally scheduled for June 1988 will be
delayed and rescheduled (or March 1991

W have been continuoasly bullding the mvestment
portfolio. Your management has budgeted Rs. 15 million
Tor this purpose Tor fiscal 1989

In view of the well chalked ol program presontad above. |
can predict a strong long term fulue for yours company
with confidence. We will be wunder pressure (il 1997 due o
hesny imvestment and undair competition but in the longer
o wee will Insha-Adlah Rasve on e =

Paid Up Capital

Your directors are following a pobicy of gradually
Increasing the pasd-up capital to match the long-larm
objectives. Current paid-up capital of As 50 millicn is being
increased 10 Rs 80 milllon by isswing ‘Right Shares” is of 2

1

<
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parcent at a premium of As 15 per share, This of course
will be subpect o the approval of conoermed authorities,

Research and Development

Shakargan) manageméent gives top priority 1o Research
and Divelopmant. As wa are a company based on
agrculiune, our major emphasis is on swgancanse research
Shakargan] Sugar Research Inglitute was set up for this
purpose. This institule is making usetul contribution. In
addition we are also conducling research on Sugar
processing bul on a much smaller scake. Scope of research
o the processing aspect which is equally important, will
bar increased gradually

Campaign 158889

The crushing campaign 1988—89 stared on 19 October
1988 and upto] Mareh 1089 29 400metric tons of sugar was
produced al an average recovery of 7.61 percent. Las! year
sugar production on the same date was 35838.6 melric
1ons at an average recoveny of 501 percent. Wae started the
clrent campaign with a fiood affectod crop having a kbw
sucrose content. Mot of the raw material supplied o
Shakarganj comes from iow lying ancas falling in the river
bed. As you are will aware of the unprécedented floods in
1 Punjab in late Seplember 1988, most of our raw
matesial was badly damaged. Carmpaign 198889 started
wilh the handicap of quantity as well as quality as far as
1w ravwe matarial i= concerned, Dwe to these and varnous
other tactons sugar production leved this year will be much
lowes

Management Development

We al Shakargan] believe in prabissional management. All
appointmenis are macke on open ment. Our policies ane
geared for attracting and rotaining mativated and
Compeient peophe. We have a management team including
the supanisory Slalf consisting of 65 motivated peaple with
an wwerage of 38 vears. Our team is well qualilied and we
have people having Doctorate, Engineering and Business
Adminisiration degrees. We also have peophe with
pestgriduate qualifications in ‘Chemistry and various Tields
of Agricuflire. We consider ous Brmployess 16 be our most
imporiant assets. We are constantly developing our
Managemsnl resounces b‘y !raining Eth within and outasda
Pakistan, We also arrange foreign experts for shan periods
ler brain our managers.

Relations with Employees

By lhi grace of God we have always had good relations
with our employess. Il is the endeavour of your
management 1o maintain excellent relations with the
employees on fair play and justice

Evary year we negotisle an agroement 1or paymant of
Bonus ete with the employees. This agreement |s valid far
a period of one year. Ouwr st agresment = valid upto 1
March 1889, Unfortunately we wing presented with a
Ceharter of Dermands in Movember 1988 while the previous
agreement chearly prohibited raising any demands before 1
March 1585, We made all ellons 1o draw the attention of
our CBA fo this restriction but withou! success. We were
forced by the circurnstances ta take this matter to Labour
Court and National Indusirial Relation Commission atter
raceiving Strike Notice from the CBA. Beth the courts
issued prohibition order against any strike. Instead of
accepting the orders of the court we wene threatened on 30
Januany 1988 wn the presence of government officials to

accepl the denands or face the consequences by
midright. ¥our imanacement was lefl with two oplions. We
eilhwer had to surrender 1o Dlackmail or face an ilbegal
sirike, | may menticn here that all ihis hapgenisd in the
circumstances when total share of employees in the valus
added increase from Rs 1341 million ta Rs 29 45 millicn
Shakargan] paid & bonws ecuil 1o 15 months salary during
the year, After careful review of the situation your
management decided not 1o surender to Blackmail, On
instigation of some individuals the Faciony closed down
niext morning illegally and in contempt of the orders
passad by NIRC and Labowr Court work resurmed on 8
February and operations started on 9 February, This
resulted in huge losses bul your management had no other
cption, We can only hope that Rule of Law is estabdished
and anyane who breaks the ine does not escape limely
punishrment Gnder the law. As far as vour management is
concamed | wish 1o make it clear that wihenever thene is a
question of principle we never compromise or yiedd 1o
blackrnail. W will continee to look aler our employees in
1t bt possible manner,

In Appreciation

Iam gratedul to our custorners and the farmers who are the
Back bone of our business. | would also like 1o express my
appreciation for the continued interest and support of all
the stockholders. | also express my appreciation for the
loyally and hard work of Shakargan) employess who have
made it a fine place to work,

bl

Adtaf M. Salearn
Chief Execulive
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Ten Years Financial Summary

{Rupeos in thousand,
excepl amounts per share) 1988 1887 1986 1865

Operating Results

Med sales 516885 ATH, 748 284,162 20T
Cost of sales 367 590 444 283 240,104 2111072
Zelling, general & admin. expenses 13,113 8,499 8474 11,390
Interest expenses 17,158 21,814 12,415 13,683
Oiher charges 16,014 1,194 2817 3an
Oiher income, met 3504 4,527 2722 1,427
Pre-tax profit 106,405 7885 23074 3242
Income baxes 56 BET (8,877) 7500 3,300
MNal income 49,518 16,782 15,774 28,821

Per Share Hr;z-suns amd Retum

Earmnings por share 848 33 304 .21
Cash dwidends per share 5.50 225 275 275
Stock dividends per Share - = — -
Met incomie 10 Skhes 2.50% 3508 5.55% 10.64%
Retlurn on average assets 16,000 7 04% 5.84% 13.04%
Return on average equily 38 .06% 15.67% 17.06% 35.60%
Financial Position
Cument assels 106 856 96,897 216,099 102,835
Current liabilities 155 849 117,804 248,850 127 430
Dperating fixed assels 200928 194,717 207,750 177684
Total assets 388 BEY 350257 d72 763 305,143
Lang-térm delbl 51,566 75089 74,276 48,350
Shareholders’ equily 141,204 118919 95,001 B3AT0
Break-up value per share 2825 2384 23TE 2247
Hher Financial Ratios
Current liabilities 10 curmenl Assats 142 1.22 1.15 1,24
Long-term delat 1o capilalization 26.74% 38,70 43 88% 34.05%
Todal debd to 1otal assets B3.6T% G6.05% T981% TO.55%
Interost Cowenage |immes) 813 1.42 ko] 363
Average collection perod (days) 4 1 14 8
Invenfory turnover (limes) 441 783 152 4.7
Fixgd assets . wmover [Himes) 218 205 1.19 1.41
Todal assads turmower (times) 1.33 137 060 085
hher Data
Depreciation 23.257 18,010 22562 18,150
Capital expenditure 33.756 14,727 53575 58,753
Net Sales MNet Income Eaming Per Share
{Mitlion] {Milkam) [Rupees)
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1984 1983 1982 1981 1880 1979
2B7.511 251,160 231,783 17,942 28,851 45,744
240.049 203,074 170297 83314 30,861 44 875
B.453 5,150 5241 2704 2,158 2,252
B.151 617 7.844 9,642 11,188 11,148
3525 2,216 4,843 1,147 - p
1,740 3,767 1,815 519 221 a
31,0433 38,270 a5, 252 21,654 (15,336) 112, 143)
18,100 18,000 15,000 - — —
w 12833 20,270 S30.203 21,654 (15,336) {12, 143)
345 541 BEs T.22 {5.11) {405
15 3 4 1.25 - 1.25
1:15 =, = - il
5 Bi}l?"ﬁ 123.07% 18365 —53.53% —25.555%
5.75% 2 54% 13.75% 13.759% —5.32% — 3, 8%
18.91% 34.37% T72.00%, 94.99% —G8 6% —B0.53%
71677 a5 Bo5 124 402 75.557 16,715 18,464
102874 108,537 148,320 148511 107,077 B3.687
139,999 157,248 180,886 147 584 152,280 153,588
250,261 268288 281,452 223376 169,018 172176
39,598 A4 451 44, 568 43,085 29221 62,279
72049 64,741 53,221 30,928 14,664 30,000
19.21 17.26 15.21 10.31 489 10
1.44 1.14 1.19 1.97 641 4,53
35.35% 0.7 1% 45,860% DB 2% B80.15% 67 4%%
71.21% T5.87% B1.09% 86,158 91.38% B2 58%
5.24 751 7.36 3.36 — -
3 6 B il 0 ]
B.70 .84 3m 213 2,08 335
170 1.50 148 078 0.19 0.30
1.15 094 0.&2 053 047 027
1408 B.041 7,344 6,100 4,000 4,144
18,955 15,724 10,848 1,621 2,859 L% )
Total Assets Long-Term Debi Shareholders’ Equily
{Milon) I:P.tllln;:-n_l {Million)
T \ \ | | | H \
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Board of Governors Shakarganj Research Institute
Mr. Altal M. Saloom Principal functions
Chi o
=nhiman E-ugarcunu braeding 1o evoldve Tertilizer-responsive,
Me. M. Asghar Cureshi dizease resistant varieties of sugarcane with higher
Vice Chairman secrose content

To investigate the agronomic problems of sugarcans
Or. 5 A Quresh production
Diractor Genaral To study soils in sugarcane-producing areas and 1o

ralate these to crop management,

Mr. M. Awais Curezhi To study the nutritional requirements of sugarcane.

Member T study and monitor the pesis and diseasas of

| i i |
Me. Abdul Hagq Saeed Igrnug:;f:er;e and so devalop appropriate conirg |
Member To conduct basic research on the germination of "l

sugarcane sells, sucrose production, translocation

and storage. and on the environmentil influences on
thesa processes

Ta provide advice on the use of fertilizers and other
agricultural chemicals, irfigation, drainage, diseases

and pesis control, the usa of machines and

equipment, land and water management, and ather
aspects of crop production planning and

minagEment

To publish and disseminate information on all aspects

of sugarcane production.

Ta provide educational courses in virious aspects of
sugarcane growing for growers.

To collaborate and exchange information and

raterial with Research Organizations in Pakistan and .
In other countries. "
Ta improve technology of sugar preduction inside the
sugar factories by improving milling efficiency.




4. Director General's Review:

During the year undar report the pricrity and Siratogy
invalved selection of varioties from the hybrid seed
procuréd Irom Copersucar Sac-Pavlo, Brazil. The
wechnigue of handling the hybrid seed was successiul
wilh respect 10 clemination of disease in the nursery
pHots followed by singling out the seedlings in smail
polythens bags. A total of 20 crosses comprising of 16
poly erosses and 12 biparental crosses ware plantedin
small raized beds under proper care lor lemperaturg
and wataring, This nursery was planted on June 28,
1987 and kept under good care uplo middle of

= September when individual seedlings woere

transplanted in 3"x4” polythane bags and kept for
condilioning upto middle of October when
transplanted in the field, All this material covered about
Z acres of land as the original seedlings. The stools
remained  under study for impodant  agronomic
charactenstics and the final selection was made on
brix reading. In Seplember 1988, a total of 548 stools
ware selected and single canes weare taken out the sels
ol which were planted inbeds of 7' in rows 4" apart. This
18 now known as first stage nursery which will remain
under study during the year 1988-89

Second Slage Nursery

In September 1987, 964 progenios were planted. Thoese
remained under study for most of the Agronomic

L ChAracteristics like tllering capacity. growth mte and
== growth paltérn, lrost tolerance, millabie canes, final

Reight. cane thickness and waight. Out of this Io1, 135
selections based on field perlormance and brix reading
were selected as 2nd stage nursery in this also single
canes were selected and planted in 12 feet beds of 4
aguert rows. 42 lines were repeated in 3 row plots, 50 as
1o gel more seed of vary promiging lines, these lings ars
apparently better yielder combined with brix reading,

Preliminary Yigld Trial

Based an the agronomic studies and brix reading 36
naw lings were marked for preliminary yield trial from

- which & replicated trials were conducted, with 2-3

check varielies like BL-4, Co-1148, and L-126. The plot
size used was single and 3 rows of 15’ using single bud
sets, In addition, some of the agronomic trials to study
Ine seed rate and fertilizer responses were also
conducted. The planting was completed during
Septembar 1987, but unforiunately the plol where the
trials were located comprised of problem soilineolving
high salinity and it was low lying plot. this situation was
further aggravated whon in the month of February
farmers refused 1o take the stiliage water which
through overllow of the drain flcoded this particular
plot. This waler had also high contents of malasses
which spoiled all the experimants.

The material was however, saved from the alternato
sowings in different plots as for mantenance and seed
multiphication, This included 42 vanotios in single rows
of 80 in addition 10 moere promising vanaties had
bigger seed plods compnsing of 3-12 rows of about
1707, All ebsorvations and detmiing study was therolore
restricled o seed multiplication plots. This invaleed
1he foflowing aspects

ay Emergence rato

b Tillering capacity

€] Early growth mte and pattern

dj Frost tolerance

#]  Millable canes

) Final hoight. thickness and cang weight

In Soptember and October Brix readings  wenn
recorded in all the lines and aboul 12 rows were
analysed in the Laboratory of the Mill for brie, pol %
and purity-the characteristics from which the Ty
wis calculated, Future emphasis lor selection was laid
on lines comprising both the agronomic and quality
characteristics. The lines worth mentioning in this
respect are SPSG-26, 106. 394 1184, particularly
SPSG-26 was more promising bath for Agronamic
performance like upright canes, good Lllernng capacily
long internodes with cream white colowr. telerant to
lodging and good responses to lerilizer, This wArety
wils multiphied on about 1 acre plot 5o thal the seed
could be available for large scale testing at the station
and the farmor's lands. Anodher vanety  worth
mantioning at this stage is SPSG-106. which does not
appear 1o be superior than BL-4 in yield, bul based an
thir Laboratory analysis il contains on ANAVETA e Mo
thin 1% higher sugar contents. The yield parformance
adaptability. pest and disease reactions alongwith
otfeer lactors like staling losses on these two lines and
other promising bnes will be conducted in the fulure
WEAFS

Stafll Position

One Research Officer, afresh graduaie halding M.Sc
{Hons) Agri. degreds, was recrulted in Septemiber 1987

%ﬁff‘:ﬂ.‘ Lbdl///l‘\_

Dr. 5. A Qureshi
Director General



F!/ b s imne e Rl R et

Flow of funds analysis
Developmeni of nel current
position in million of Rupees a0 a0 0
[y p— [ xmw | —weos | eeme i aee
SrcHT-teren reCETeRe 100 - W ons + 534 LF-]
Shewt e habvkten M [ETRCTRACT -1 « EE — TS — 4335 — 1R
- + 3049 2108 — N2 - 87
Factors affecting the change \
i e nid Gunrenl eoRiticn
Source ol Funds 5 .I‘
Mt income for the yoar - BT = B8R
Depematn = 10 - RXS
Armorifalesn of Haets wwtwect o Fndnce Lo = 4m 466
Dieterred T asstew — 433 amn
Loss on e of foed sssots + (55 - 0
irermad Fanancing * 3551 + MM -F
Rigiht shanon issued & prombom thiseon + 1841 * Dﬂ_'-
Proceeds of Fixed Assals disposed L L1
Redesmabl capital long-term running finance = 12.38 -
Cumtomn Debsiriunes = D25 -
Ly vrn oans. + 2 - f
Laatbty sgaerst Assets submct 1o France Lease = W0N = M-
Souncy of Funds—Totsl -Ea8 - “j
Appheaison of Funds - et .'-
Addilon 1o investments — 943 — 30
Assets subjeot 1o Finance Leass — 1036 — 200
Addition 1o invesiments =— QB3 — 2108
Redesmable capital long-lerm running linance - 308 — 5
Long-torm depesits — 151 — o
Laabslity against aessts subpect 1o Fnance Lease — 3 — 4W
Custom Detentures — 0l - Qi
Loaes eeguad - - R
Direcirnd puect — W =
Apphcation of Funds - Total — 5089 — 110,38
— 3049 -

Changge in B el posilion
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Auditors’ Report to the Members

We have audited the annexed balance sheet of
SHARARGAMNJ MILLS LIMITED as at 30 Seplember
1988 and the related profit and loss account and
statemant of changes in financial position, together
with the motes forming part theraol, for the year
then anded and we state that we have oblained all
the information and explanations which 1o the best
of our knowledge and belief ware necessary for the
purposas of our awdil and, alter due verification
thareof, we report that:

(a}) in our opinion, proper books of account have
bean kept by the company as required by the
Companies Ordinance, 1984:

(b} in owr apinicn:

i} the balance sheet and prolit and loss
account together with the notes theraon
have been drawn up in conformity with
the Companies Ordinance, 1984, and are
in agreemeni with the books of account
and are further in accordance with
accounting policies consistently applied:

i) the expanditure incurred during the WERF
wag for the purpose of the company's
businass; and

W) the business condueted, Imvestiments
made and the expenditure incurred
during the year were in aceordance with
the objects of the company;

(¢} in our opinion and to the best of our
infarmation and according to the explanations
given to us, the balance sheet, profit and loss
account and the statement of changes in
financial position, together with the notes
farming part theraof, give the information
required by the Companies Ordinance, 1984,
in the manner 80 required and respactively
Qive a true and fair view of the state of (he
company’s allairs as at 30 September 1938 and
of the profit and the changes in financial
position for the year then ended; and

(&) in our opinion, zakat deductible atl source
under the Zakat and Ushr Ordinance, 1880,
was deducted by the company and depasited
in the Central Zakat Fund established under
Section 7 of that Ordinance,

Lahore-18 February 1988  (Rlaz Ahmad & Company}
Chartered Accountanis




-,// Stankurganj Mills Limited

Balance Sheet as at 30 September 1988

Share Capital and Reserves
Agthorised share capital

10,000,000 ordinary shares of
Aupess 10 each

|.'§:j|.|.1!d. subscrbed and paid up
share capital

Cavpital resaryes
Hovanug resornes

Unappropriatéd prafit

Surplus on Revaluation of Operating
Fimad Assots

Radeamaltda Capital
Debantures and Long Term Loans

Custom debenturcs
Lang larm Icans

Linbilitaes Against Asseis Subject to
Finance Lease

Delerred Taxation
Current Liabilities

Gurront portion of ong term
liahililies

Short term funning finances
Creditcrs, acorued and othar
lnhilities

Wearkers' Participation Fund
Provision for Laxalion
Diwichrnd payabla

Contingencles and Commilments

Mote

[RUPEES IN THOUSAND)

1988 1987
100,000 100,000
50,000 49,865
28,620 28,021
62,500 40,357
174 B3B
141,204 118,818
10,624 10,867
8,203 B. 738
1,108 1,607 |4
30,103 40941
1,212 42,828
11,441 14,535
34,081 38374
21,0M 30,203
21,302 48,036
38,327 27.257 |=
3,24 519
59,200 -
15,718 11,879
155,844 117,844
388,684 35’3.2;;



&
N

i

Maote [ALIPEES IN THOUSAND)
1988 1987
Tangible Fixed Assels
Qperating lixed assels 18 200,928 194,717
Agsets subject 1o finance lease 18 14,541 17,530
Capital work-in-progress 20 21,757 204972
- =
237828 33,228
Long Term Investments n 7,747 16,657
Long Term Deposits 22 3,655 3475
Current Assets
Stores, spare parts and
loose taols 23
Stock-in-trade 24
Trade debts 25
8 Advances, deposils, prepaymanis
- and oifher raceivables 26
Cash and bank balances 27
108,856 96 857
¥
288,684 350,257
The annexed notes form an integral part of these accounis,
¥ \-/
= T — i Q\Q
Altaf M. Saleem Sk Jakarge
Chiel Executive Due::n%r

21
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,// Shakargany Mills Limited

Profit and Loss Account for the Year Ended 30 September 1988

Maote
SALES 28
COST OF GOODS S0LD 29
GROSS PROFIT
ADMIMISTRATIVE, SELLING AND
GEMERAL EXPEMSES an
OPERATING PROFIT N
OTHER INCOME 32
FINANCIAL AMD OTHER CHARGES 33
WORKERS' PARTICIPATION FUND
FROFIT BEFORE TAXATION
TAXATION 34

PROFIT AFTER TAXATION
UMAPPROPRIATED PROFIT BROUGHT FORWARD
FROFIT AVAILABLE FOR APPROPRIATION
APPROPRIATIONS

Intarim dividand

Proposed final dividend

Transter 1o general raserve

Transfer to dividend equalisation reseres
Tiansfer (o mssarch and dovelopmant resana

LUNAPPROPRIATED PROFIT

The annexed notes form an inlegral part of these accounts

[AUPEES IM THOUSAND)

1BEB 1887
516,886 478,744
367,580 444 283
149,266 14 465

13,113 BA95
136,163 25 966

3,284 4527
138,577 30,892
(27423 22,578

5,730 430

172 23,008
106,405 7,865
{56,887 8,877

49,518 16,762

56 144

50174 16,206

12.500 =

15,000 11,250

12,000 5,000

10,000 -

500 -
50,000 16250
174 BSE
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Statement of Changes in Financial Position
for the year ended 30 September 1988

Sources of Funds

Profit aller taxalion

Adjustment of ilems nol involving the
monement of funds

Depreciation

Amortization of assels subject to finance lease
Deferred taxation

Loss on disposal of operating fixed assets

Funds provided by operaliong
Ciher sources

Right shares issued and preamium Thereon
Proceeds from disposal of operaling fixed assels
Redoemable capital

Custom debaniures

Long term loans

Liabalities against assets subject to finance lease

Application of Funds

Tangible fixed assels - Mel

Assels subject Lo finance lease

Rodeemable capital

Liabilities against assats subject to finance lease
Custom debentures

Long torm Igans

Long lerm investments

Long term deposits

Dividend paid

Mot increase/(decrease) in working capital

[AUPEES IN THOUSAND)

10BE

49,518

23,257
(2,313}
L]

76,110

214
1,955

< NS0
80,085

33187
2,081
5,235
4,142

20,175
21,050
180
23.661
(30,289)

80,085

1987

16,762

19,010
4,110
14.946)

35520

18,408
1,738
12,378

2830

10,355

81478
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’,/ Shakarganj Mills Limated

IRUPEES IN THOUSAND)
Analysis of Increase/|Decrease) in Working Capital
1988 1987

Increase/{decrease) in currnel assels

Stores, spare parts and leose tools |2,552) 2,596
Stock-in-trade {3,674) (128, 776)
Trade debis 5,341 {10, 148)
Advances, deposits, prepayments and
olher recaivables 9,189 9,536
Cash and bank balances 4,655 T.E01
12,955 {119,202)
{Increase)/decrease in current liabilities
Shiort term running linances 26,734 (31.942)
Creditors, accrued and other liabilities {8,070} 176,008
Warkers” Participation Fund (2.712) 748
Provision lor faxaticn {549,200} & 880
{43,248) 140 654
Nel Incroase/(Decrease) in Working Capital {30,289) 30.492

.W, /\K"/r
— N
Altal b, Saleem Q}\Q\ Sh. Jahangir

Cinied Expcutes Direcior

ad




.. MNotes to the Accounts for the year
ended 30 September 1988

1 Status and Mature of Business

Shakarganj Mills Limiled was incorporated on 20
Seplember 1967 under the Companigs Act, 1913
[Now Companies Ordinance, 1984). The shares of
the company are quated on the siock exchanges
in Pakistan, The principal activity of the company
i o manufaciure, sol and purchase of sugar and
distillale

2 Significant Accounting Policles
21  Accounling convention

Thise accounts have bien prépared wnder The
higtarical cost convenlion as modilied by
capitalisation of exchange diflerences and
rovalustion of certain aperating fixed assas as
rederred o in mote Mos. 2.4 and 2.5

22 Staf reliromant benelits

Thi company operales a pension scheme 1or all
permanani amployees who are nol coverad undar
any olher scheme of the Government of Pakistan
The scheme is insured under the group pension
policy by State Lite Insurance Corporalion of
Pakmstan and the pramium 8 paid annualiy on fhe
besis of actual computation based on accruad
benefil valuation methad at the eate of 17.95
percent of (e basic salary 01 employees

Thi company alzo aoperates a funded

contnbutony providant Tund schema for all

permanant amployess, Equeil maonthly

contnbuations are mada Both h-,- Tha Covmipdiny and

employees al the rate of 7 pércent of basic pay to
W tihse Tuarnid

23 Tanation

Charge for current laxation is based on thaabio
income at the current 1ax rate after taking into
accound the tax credits and tax rebates available,
if duny

Deterred laxation s accounted for by using the
liabality method on all major timing differences

24 Foreign curréncies

Liabilifigs in Fcl:l:u_';n currgncies are franslated into
Pak Rupeesat the rate of exchangs ruling at the
balance sheat date. Exchangs gain or loss an
foreagn currency Ioans & adjusted againg the cost
ol opefaling fiked aAssets acqguired lrodam  thi
proceads of the loans. EIE-hq'lﬂﬂ‘." gain or loss on
transiation of otber liabslities in forégn currencies s
charged o the current yoars moome

2.5 Tangible fized azsels and depreciation

Ta ngible fixed assels are stated al Cos1 and
appreciated valuo less acoumulated depreciation
Frisehald fand is stated a1 appreciated value and
capital wark-ln-progrﬁi at cost

Cost of tlangibde laed assels condisis of histancal
cost, applicable exchange difterences.,
apprisgiated walue and direct altributable cost of
bringing the assels 1o working condilion
Borrowing cost portaining to the
construchon/esrechon penad uplo the date of
completicen 5 also capitalised as part of higionical
cost.

Derpreciation on operating lixed assots 5 charged
o income on reducing balance method 1o write-
off the cost or appreciated value including rdated
exchangea differences over their cxpected usaful
life. During the yedar, the psolul bfe of certaim
ﬂperat-ng fixad assels as relerred 1on note 18
has been reassessed and depreciation is charged
in the accounts under reference on révised
gstimate of usedul lite. Fingncial impact on
incame 5 immatenal doe (o change i estimas ol
uselul lite

Fudl yaar's deprociation is charged on addilions,
whil@ no depréciation i charged on assets
deleted dunng the year

Maintenancse dnd normabl refnirs afe chargod o
income as and whan incurred. Major renowals
and improvements are capitalisod

Gain or 1035 on disposal of operating liaed assets
i charged 1o curneEnt yodr's inGoms
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p?) Shakarganj Mills Limited

26 Assets subject 1o finance lease

These are stated al the lower of present value of
minimum bease payments under the lease
agreements and the fair value of assets acquired
on lease. The aggregate amount of abligations
relaling to assets subject to finance lease are
accounted for at net present value of Habilities,
The &ssets S0 acquired are amortized over the
vgedul fite of the assets or 1he lease berm
whichevar is shorter, The amortization of leased
issels s charged to current year’s income as part
of depreciation.

2.7 Long berm investments
These are slaled at cosl.
2.8 Stores, spare parts and loose lools

Stores, spare parts and loose 10ols are valued at
cost calculated on moving average basis less
provision for obsolescence excepd for items in
transit which are stated at invoice values plus
othar charges paid thereon 1o the balance sheet
date,

3 lIssued, Subscribed and Paid Up Share Capital

4,000,000 {1967 4,000.000) crdinary shares
of Rupeas 10 each fully paid up in cash

750,000 ordinary shares of Rupees 10 each isswed to
Pakistan Industrial Credit and |nvestment Corporation Limited
against (hair right of oplion 10 convert 20 percent

of their koan into fully paid up shares

250,000 ordinary shares of Rupees 10 each
issued as fully paid bonus shares

Laigg Amount dué in feSpect af 11,475 ardinany
right shares of Rupees 10 each not paid

e by membars (o the balance sheat date

4. Capital Reserves

Enlannnrg and modernisation

-

Research and development

Premium on issue of 1,000,000 ordinary right sharas

at the rate of Rupees B.862 per share

Less:  Amount due in respect of 11,475 shares nod paid

by members o the balance shoot data

2.9 Stock-in-trade

Stock-in-trade ks valued at the lower of cost and
nel realisable value except molasses (bye-
product) which s walued at net realisable value.
Cost in redation 1o work-in-prociss and finishad
goods consists of average material cost, factory
ovarhaad and direct labour. Cost in relation 1o
fgoods purchased for resale consists of average
purchase price and othar charges paid thareon
Met realisable value signifies the prevailing
markel prices in the ordinary course of business
less salling expensed incdintal 10 salos

210 Aevenue recognition

Revenue from sales is recognised on delivery of
goods to customers, Dividend income is
accounted for on receipt basis.

(RUPEES IN THOUSAND)
1968 1947
40.000 40,000
7.500 7,500
2,500 2500
50,000 S0000
= {115)
_50.000_ 49,885
15,000 15,000
4,500 4 500
500 ey
5 000 4,500
B.620 BE20
= 199)
8,620 8521
28,620 28.02

|
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Revenue Reserves
Ganaral
Balance as al 1 Qciober
Transfor hrom
Prafit and loss acoount

Surplus on revaluation of operating
fied assols

Dividend equalisaticon
Balance as al 01 October
Transier from Prolit and Loss Account

Surplus on Revalualion ol Operaling Fixed Assets
Balance as at 1 Cclobes

Transiar to general seserve relaling 1o fhe gparaling
tigad nssors disposod of during e yar

Redeemable Capilal

{RUPEES IN THOLISAND)

1988 1587
30,357 25,357
12,000 5,000

143 =
42,500 A0AET
10,000 10,000
10,000 o
20,000 10,000
S5 0357
10,967 10967
143
10,824 10867

Lomng term running hinances utilized under mark-up ar rangemeants aré made up 4§ umdar

United Bank PICIC Loan No. SBR/PLS {Rupees in Thousand)
Limited
15 23 1988 1987
Balance == o0 e ——
1 Oelaber b | 5,141 5,600 13.972 4877
Recenesd dunng
thi yeEr - - - - 12376
3.2M 5141 5,600 13,972 17.253
Loss: Repaid 1.965 1.689 1.600 5.2 3,280
Instislmants
dhu within
tanlea mianths
{note 12} 1,266 1,669 1.600 4,535 5234 |
32 3338 3.200 9,769 BS54
— 1,803 2,400 4,103 B.739
Sanclioned limit 5.500 8,345 B.0OD
Unawailod credil
tacility - 2,369 1,600
Mo, of instalments 36 (Montily] 23 (Quartorly) 23 (Quarterly)

Payment datle of
151 inslalment May 19868  October 1986

Rate of mark-up
[per anmurm) 118 3%

27
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= ,,_/ Shakarganj Mills Limited

Thi marked-up prce of loan oblained from United Bank Limited is Rupees 7,188 million which includes mark-up ¥
of Rupees 1.240 million and rebate on timely payments of Rupees 0.348 million. This is secured by second
collateral registered morgage charge on fixed assets of the company with NOC from other linancial institutions,
Long term running finance from PICIC form part of 1otal credit facility sanctioned as por purchase and sale
agreements. Under the agreements the PICIC has purchased machinery valuing Rupecs 16.345 million from the
company which was deemed 1o had been resold (o 1he company at marked-up price of Aupaes 21.285 million
which includes rebate of Rupees 3.548 millicn on timely payments of marked-up price. The secufities are
menhionéd in aolde Mo, 9.1
Cusiom Debentures - Unsecured
[RUFPEES IN THOUSAND)
1988 1987
These are made up &S wnder s
Balance a5 at 30 Seplembor 1,887 2520
Less: Current porlicn (Mote 12§ 778 633
1,108 1,887
These have been issued in favour of Collector of Customs to cover the deferred elamen of custom duly on
e import of plant and machingry. The debentures are repayable in six half yearly instalments commencing
from 8 August 1985 ana carry interest al the rate of 1 percent above the bank rate.
Long Term Loans
Froem hrnancaal instilulions
Pakistan Industnal Credil and Investment 1
Corpaoration Limited
Lovan Mo
SBA-61 (Mote 9.2) 6,192 32328
SHRA-B6 (Mote 3.2) 4,808 6,358
ITBRAD-2380-1DA-1438/1 (Mote 9.3) 3,353 14,584
ADB-458/20 (Mate 9.3) 4.228 4,476
38,581 57,756
Agricultural Developmeni Bank of
Pakistan [(Mole 9,.4) 2,360 3360
40,941 81116 .
Less: Current podtion {Note 12) 10,838 20475
30,103, 40,841
Long term loans and running finance from PICIC are secured against:
ta)  ahirsl legal morigago on company's present and luture immowvable properlies wherever situated
ncluding all buildings. plant and machinery and flixtures:
{bB} & lrsl eharge ranking parn passu with the exisling charge by way of hypothecation in respect of all the
machinery of ke company, present and Tuture;
£}
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o} a tirst floating charge ranking pan passu with the existing charge on all oiher assets of the compgsny,
Both presant and fubure, Subject to tha hypothecation or charge in favour of COMPANY's Dankers a5
reforeed 1o in nobe 3.1 and

id] & demand profmissory note

Loan Mo SBR-61 and SBR-86 are repayabie in 10 semi annual instalments commencing eom 1 Janasary
1987 and 1 July 1987 respectivaly and carry interest at the rate ol 9 percent per annum

Loan Mo, 1BAD-2360-10A-143001 and ADB-355-20 are repayable in 20 semi annual ins1almenls COMMAENCIng
fram 1 January 1887 and 1 July 1987 respectively and carry inléfest al the mle of 14 parcant por annum

Loan drom Agricudtural Development Bank of Pakistan was oblained for research project and is sacured
againgl second charge by way of equitable morigage ranking par passu with other toans and is repayable
im fiee coual yearly instalmen's commencing from 7 January 1986 and carries interest a1 the rate of 12
porcen] per annum

The sanchioned limits of loans from Pakistan ladugtnal Credit and Investment Corporation Limited and
Agricultural Development Bank of Pakistan are Aupees 64.787 millon and Aupees 5000 million respeclivily
{1987 Rupees B2.TE1 million)

RUFPEES IN THOUSAMND)

1588 1987
Liahilities Against Assets Subject To
Finance Lease
Presant value of mmmum Bass payrments 16,361 18,697
Less: Instalments due within twalve months (Note 12) 4,920 4,161
11,441 14,536

The present valug of minimem lease payments has been discounted wsing the sum of digl mathod. The rentals
are paid in monthly/quiriedy equal instalments and in case of default of any payment an additional inerest at the
e of ¥ porcent shall be pad. Tases, repairs and insurance cosl$ are 10 be Borne by 1he lessee. The lossee shall
have no nghl o terminate the loase agreements and if the leage agreomants are terminated, the losseo shall pay
the entire amount of rentals for unexpired period of the lease agreements. The lease agreements are renewabilo ot
thi option of The lesser on such 1erms as may be agreed upon. The liabilities are secured against deposit of
Rupees 3502 million included in long term deposits and a depcsil of shares of listed companies having lace
walue of Aupees 3 million as referred 1o in note 212

DESCHRIFTION Balancoe Rental Approximate Mumber of Insial-
Qutstanding as Rate of in- maents Qulstanding
al 30 Seplermbees terast (% p..)
1988

|RUPEES IN THOLUSAMND)

Mational Develapmont
Leasing Corporation Lumited

Liziasa M. 1 8478 10 32 (Monihiy)
Leage Mo, 2 4382 5 36 (Momily)
Lease Mo, 3 187 17 12 (Mamihly)
Leass Mo 4 452 17 15 [Moninly)
Lease Mo, 5 2 208 15 38 [Monihly)
Lease Mo, 6 751 i5 41 [Monthly)
Agian Leasing Corporalion 2202 15 17 (Quarterly)
Limifed
Delerred Taxalion
Timing dillerences due 10 acceleraled
tax depreciation 38,709 36.987
Mher ming ditferences (4.648) (2.613)
34,061 36,374

28
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“

{RUPEES IN THOUSAND) @

1968 1987
12 Current Portion of Long Term Liabilities
Roedeemable capital 4,535 5234
Custom debanlures 778 633
Logn term loans 160,834 20,175
Liatilities against assaels subject 1o
financo s 4,920 4,161
21,07 30,203
15 Short Term Running Finances
From financial institudiens - 18,545 )
Fram banking companias
Secured (Note 13.1) 19,839 23,929
Unsecured - Unpresented cheques 1463 4,562
21.302 28,491
21.302 48036

—_—
138 Those are secured against pledge and hypothecation of stores. spares, stocks, book debts, second charge
on heed assets and company's guarantee. These lorm part of aggregate credit facility of Rupees 14850
milkion [1987: Rupees 141,50 millign)

Mark-up is charged at the rate of paisa 41 10 43 per Rupees 1,000 per day By the banking companics, ather
Than Agriculiural Dovelopment Bank of Pakistan which charges mark-up a1 the rate of 12 parcent per
A

14 Creditors, Accrued and other Liabilities

Crisditars
Trade 3,769 1.911
Dihers 5,072 3,349
a.841 5,260
Advance Fom cuslomers 1,596 424
Sacurity deposil from contraclors payable on
complelion of contracts - Interest free 348 239
Incame tax deductod ol source 64 a5
Inleres] on custom debenteres - Unsecured 5g 75 *
Mark-up accrued on redeemable capital - Secured 44 aa
Imterest accrued on long term foans - Secured 1,166 1,830
Meark-up accrued on Sharl lErm TUnnang
linpnces - Sacuned 6,693 5811
Excime duly —_ B354
Due to associated underakings ag 1]
Dz to Direciors 12 116
Workers” Wellare Fund 3,031 B3
Accreed Nabilities 13,174 4508
35,327 27.257
15 Workers' Participalion Fund
Share i company’s profil for thee year 5.739 430 -
Inferest accrwrd on funds ulilized by
the comparny L] fiy:]
Frodat on snvisitmant in Khas deposit
carlihcates 33 —
5,781 518

an




{RUPEES IN THOLSAMND)

1988 1987
Less: Investment in Khas deposil certilicates
lor Workers' Participation Fund Trust
uptil 30 Seplember 2,550 —
323 519

151 The interest is paid at the prescribed ratle under the Act on funds utilized by the compary till the dite of
payment of funds to the Waorkers' Participation Fund Trust.

16. Dividend Payable

Unclaimied T8 629
Propeosed 15,000 11,250

15,718 11,879

17, Conlingencies and Commitments
Contingencles:
The company is contingantly fiable in respect of claims against the company not acknowledged as dabt
gnounting 1o Rupees 0.446 millien (1987 Rupees 0,407 million)
Commitmenis:
Contracts tar capital expendilure approximately amounting 1o Rupees 200353 million (1987 Rupees 3454
milliam).
Letters of eredit other than for capital expenditure amounting to Rupees 02331 million (1987: Rupees 2.339
million).
18 Operaling Fixed Assels

COST DEPRECIATION
Accumulated Baok Value e e e
Cost/Re-assessod  Additions’ As at 30 Deprécialion Az a130 Charge for Hale percemage

DESCRIPTION vilue as al (deletions) Seplamber A al 30 Seplomiber the year Currént Pravious

1 Cetobar 1967 1688 Seplamier 1388 yoar Yoar

1988
Land-Fraahold 3750 B.06T a7 - B8IT - = ==
Buildings and roads on
trowshdd Bamd 38535 3529 42,064 18,132 23902 2,660 10 5-10
Plant and machinory 260,148 18,853 271,885 112418 150,547 17727 1 o
(B, 136)
Laboratory equipmant 547 - ST 36T 184 120 40 10
Tubewill and waber pumps 514 TES 1279 470 809 202 o] el
Eleciric installalions &01 = &1 419 182 45 20 L]
Weighbridges and scabes 1,354 - 1,354 Tea 568 142 20 10
Furnitisre and heiures 1,632 08 2,030 965 1,045 21 20 o
OHice equipimen) 202 437 2460 1,229 1,231 a8z 40 o
Vehiches 332 2,457 4,885 2243 2642 660 0 Fail
(E84)
Anms and ammunition hir] 10 B 2 1 hlo) o
Library books 459 54 513 am 132 & wn a0
Tooks and  BOuipmenls 1823 87 1.910 1 187 T43 405 &0 0
Talephont eouipmeiis 227 7 244 144 100 66 40 n
1988 314,941 33,758 3aETa 138,751 200,528 23,257
19,020
war 111672 14,727 314,941 120,224 18877 19,010
(11.458)

Land, buildings, plant and machinery ware revalued by an independent valuer a5 at 30 September 1979 and
stated in the above nole al appraciated value. Had there been no revaluatien on that date, the value of thisse
aperating fixed assets would have been lower by Rupees 42.214 million

18.2 Included in the additions to plant and machingry i5 exchange 1654 of Rupees 00009 million (1987 Rupees
0.178 million) relating to foreign currency loans ulilized for acgquisition of these assets

1:8
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?,/ Shakargan] Mills Limited

1B.3 Depraciation charge for the yaar has bean allocated as follows:

Cost of goods sold - Sugar
Cosl of goods sold - Distillate
Administrative, selling and

general expenses - Sugar

184 Disposal of Operating Fixed Assels

(RUPEES 1N THOUSAND) P

1988 1987
18,005 14,544
3,353 v
1,859 G672
PEFLT] 18,010

Coall fe: Accumulated  Book Hnle Mode ol Particularns of Purchaser ~™
Descriplion mssessed Value Oepreciation Value Proceeds Disposal
Flant and machinery:
Cantrdugnd [Konli-B) 3 Hos 2 098 1129 W 485 Megolation Messis Muhammag Yagoob & Sons
Brandreih Aosd Lahore
Contrilugal (Konti-B) 2 Nos 1,358 TEY (=1 200 Meogobition Messrs Bannu Sugiar Mills Limibes
Bannu.
Conbrifsgsl L0 Aulomatic
2 Mos 1473 783 EE0 G800 Megatintion Messes Bansu Segar Mills Limited
Bannu
Prossuns rodiscing stabion 248 25 223 244 Sale and  Messrs Asian Lessing Corporatan
lease back Limwled
»
Viehiches:
Bilsrus (eacion 60 HP=)G3258 [l &2 e} 18 Negotintion Mr Irshad Husgain Shah,
Chak Mo, 457, Jhang
Biimrus tractor JG-6173 84 (3 i 28 Nogatistion Mr. Muhammad Bashin,
Chovwk Depalpur, Obara
Maotar car - 176-473 158 a2 B4 B4 Negotintion Moessrs Croesoenl Steel snd Alliod
Products Limited - Associaled
wndderiaking of 1hie company
Jepp - 140-580 156 108 51 B2 Megodiation  Mr. Asd Rara, Mandi Moo, Shah
Jewana, Jhang
Molor car - 184-711 54 a2 22 22 Negotistion Mr Zulbgar Anmag, Company's
omploynn
Moler car = 191-134 144 ki T4 75 Negotiation Mr. Muhammad Zahid, Company’s
amplayes
Molor car = 200-164 &6 33 X3 34 MNegotijlion Mr. Muhammad Hussan
Company’™s fmgayen.
Matew car - JGA-IZ5T 108 = 105 106 Ingurance  The Premesr Insurancos Company
claim o Pakistan Limiled - Assogiged
underiaking of the campany
Motor cycle - JGA-28TE 13 3 10 13 Megotiation  Mr Muhammad Boola,
Satelbibe Town, Jhang
Motor cycle = JGA-1867 12 4 i} 12 Negotistion Mre Muhammad Sadig -
Company's employos g
Maotor cycle - JGA-4TZ g 7 2 2 Megatiation Ch Muhpmemad Al -
Company’s employes
Matoe cycle - JGA-TRSA 4 8 [ T Insuranee  ThiPremior Insurance Company of
claim  Pakigtan Limited - Associated

undenaking of the Company



18, Assets Subject o Finance Lease
Fellowing assets have been acquired under finance LIER TP

{RUPEES IN THOUSAMDY
COST Accumulated Book Value Amerization Charge
As at 1 Addilions As al 30 Amortization As al 30 tar the yoar

Descriplion Dclober Seplember A5 at M Seplember

1987 1988 Seplomber 1988

1988

Plant and machinery N.735 1. 806 23,541 0284 14,257 4,358
Buildings - - 255 258 a8 187 GB
Vahicles BES Bas 3aa 497 233
1988 22,620 2.061 24 681 9,740 14,841 d4,659
1887 12,265 10,355 22,620 5,081 17534 4110

181 Amaorfization charge of leasehold assets for the year has been allocated as follows

1

Cost of goods sold - Sugar

Administrative, selling and
genaral expenses - Sugar

Capital Work-in-Progress

This comprises of:

Flamt and machinary
BI.iI|Ij|I'|g-g

Advancs to conractors
Advance lor purchase of land
Projoct examination fee

Long Term Investments
Quoted:

Associatod undertakings:
Crescant Sugar Mills and Distlilery Limited
106, 100 ordinary shares of Rupees 10 cach fully pasd
22,281 bonus shares of Fupess 10 each
Crescent Boards Limited
48,400 ordinary shares of Rupeas 10
each fully paid
Crescent Jute Products Limited
198,252 (1987:141,000) ordinary shares of
Rupees 10 each fully paid
BE.O11 (198782 566) Bonus shares of Rupees 10 each
Jubsiles Spinning and Weaving Mills Limited
4.000 aordinary shares of Rupeos 10 each fully pad
1.000 (1987 Mil) bonus shares of Rupees 10 pach
The Premier Insurance Company of Pakistan Lirmibed
3600 orchnary shares of Rupecs 5 pach fully paid
£.263 (1987:6.286) bonus shares of Rupees 5 sach
The Crescent Textile Mills Limited
24,375 (1987:19,500) ordinary shares of Rupees 10
aach lully paid
Crescent Staed and Allied Products Lirmited
300,000 ordinary shares of Rupeas 10 sach hully paid

33

e e —,——,——

(RUPEES IN THOUSAND)

1888
4,358

30
4,659

526
3,000

1987
3,954

156

4110

1,905

561

2526

Wl

3000



r.,/ Shokarganj Mills Limiea
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(AUPEES IN THOUSAND)

Others: 1988 1987
Adam Sugar Mills Limited (Former Bahawalnagar Sugar
Mills Lirnited)

2,000 ordinary shares of Aupess 10 each fully paid a8 38

200 bonus shares of Rupees 10 each - -
Noon Sugar Mills Limited

13,500 crainary shares of Rupees 10 each fully paid 168 168

3,132 (1987:1,620) bonus shares of Rupees 10 each s —
Fakistan Industrial Credit and Invesiment Corporation Lirmited

T2T. 727 (198T:553,142) ordinary shares of Rupass 10

each fully paid 11,010 7.230

55,314 (1987 MNil) bonus shares of Rupees 10 each —_ —
Karachi Electric Supply Corporation Limited

100000 ordinary shares of Rupees 10 each fully paid 11 11

1.000 (1987:Mil) bonus shares of Rupess 10 each — =
Maticnal Development Leasing Corporation Limited

200,800 ordinary shares of Rupees 10 each fully paid 4,270 —
L.
10.000 ordinary shares of Rupees 10 each fully paid A48T =
26,247 16,157
Unguatied:

Associated undertakings:

Pakistan Industrial Leasing Corporation Limited
00,000 ordinary shares of Rupees 10 each ully paid 5,000 -
Deposit tor ssue of shares A 500
Equiity held 305
Broak-up value is Rupees 5000 millien

Crescent Spinning Mills Limited

Depasit tor isswe of 250,000 ordinary shares

of Rupees 10 each 2,500
ar, 74T 16,657
211 Aggregate markel value of guoted invesiments as al 30 Septermber 1988 was Aupeas 59.32 million (1987

Aupess 31.12 milliana).

21.2 Imeestment having tace valug of Rupees 3 million (1987 Rupees 3 million) i pledged with Matianal
Disvelopment Leasang Corporation Limited as security against assets subject 1o finance lease.

2¢  Long Term Deposits

Securitics 153 183

Margin with
National Leasing Corporation Limited 3322 3322
Agian Leasing Corporation Limited 180 =
3,655 3475

Z3.  Slores, Spare Parts and Loose Tools

Stores 9,271 7.480
Spare pars 11,501 12,219
Leose toots 199 174
Discarded machinary held lor disposal 2,549 2.548
23,920 224z
Less: Provision for obsolesoence 5,550 1.500
18,370 20922




(RUFEES IN THOUSAND)

1988 18987
24 Slock-in-Trade
Wark-in-process 220 229
Fimeshed goods
Chwen producis
Sugar 24,501 30,757
Molasses 5,716 a21
-Distilbate G127 8240
Purchased goods 1 183
36,355 40,020
36,575 A248
25 Trade Debts
These are unsecured bul considered good
#5.  Advances, Deposils, Prepaymenis and other
Receivables
Loans and advances - Considergd good
Employees - Interest free 138 143
Supplicrs and contractors 3570 1,034
InEame tax 9,145 2941
Lettars of credit 1,389 1,550
Bugarcane growers (Mote 26.3) 4467 13876
18.709 19564
Considened doubiful
Sugarcand growers 5,064 | 5.53&1
Less: Provision for doubtful 5,064 6.533
18,709 10584
Doposits
Excige duly —_ 122
Soles lax 26 Vi
Education coss 2 92
Margin 120 A60
151 B
Clhoms
Insurance 15 15
Dihers B3 B3
EL 98
Short t@érm prapaymants 232 132
Due from associated undertakings 12,643 1,441
Due trom Employees’ Provident Fund Trust k] 24
Accrued inbercst 178 ]
Sundry receivibles 1,708 2,560
as 33728 24539



r,/ hllukérﬂl;.ﬁjlirﬁlh Lamiiea

e e e e e

26.1 The maximum aggrogate amount due from Chied Executive and Executive at the and of any month during
the year was Rupees 73,796 (1987 Rupees 5,837)

26.2 The aggregate amount due from Chiel Executive and Executive of the company i Fupees MNil and Rupees
2.822 al the close of finangial year {1867; Rupeas MNil and Rupess 3.278) respectively

263 Loans o sugarcane growers are partly interest free and partly intarest bearing at the rate of 11 to 12
percent per anmum,

(RUFEES IN THOUSAMND)

1988 1867
27.  Cash and Bank Balances
Cash in hand a7 103
Cash with banks on:
Right share collection accounts —_ 8,011
Current accounts 1,531 1,396
Short term depogit aceounts 13,390 725
Dividend accounts 13 T
14,940 10,139
14,987 10,332
2B Sales
Owen products
Sugar 493,991 215,049
Molasses (Bye-product) 22,037 B&.092
Distillate 2,717 1,906
Bagasse 547 =
Purehased goods 643 255,201
518,935 480,248
Commission o selling agents
Own praducts 3,049 1.330
Purchased goods - 170
3,048 1.500
516,886 478,748
2% Cosl of Goods Sold
Sugar (Mote 28.1) 360,013 442 605
Dustillate {Mote 26.2) T7.577 1,678
F67,590 444,283
281 Cost ol Goods Sold — Sugar
Raw material
Sugarcang purchased 207,325 a7 387
Delivery expenses 15,017 16,530
Less: Recovered 1,855 TE?

-



Sugarcang subsidy
Sug.arc..'tnc devalopmen cass
Markit committee fee
Loading and unlcading
Dctrot

Salaries, wages and other benelils
Workers' Wallare

Siores and spare paris

Dyes and chemicals

Packing matarial

Power and fuel

Hopair and maintenance

I nar @ O

Viehicles' running

Travelling, conveyance and entertainmeant
Printing and stationery

Rent, rales and laxes

Excise duty

Oher laciory overhaads

Sugarcane resgarch and development
Stalf training and devalopment
Depraciationlamaortization

Work-in-process invaniory

Az at 1 Octobar
Asg al 30 Seplemiber

Cost of goods producad
Cost of goods purchased for resale

Finished goods invantory

Az at 1 Oclober
As at 30 Seplember

732 Cosi of Goods Sold - Distillate

Molasses

Stores and spare parts

Salaries, wages and other benelils
InSrance

Other lactory overhepds
Depreciation

Cost of goods produced

Finished goods inventony

As at 1 Oclober
As at 30 Seplember

[RUPEES 1IN THOUSAMD)

1988 1967
13,162 15,763
5470 2,469
1,048 500
1,127 473
BO3 60
228,935 116,952
17,041 4,082
k3 57
7646 3,132
1,629 479
8,847 3,864
1,940 3,174
14,047 3,434
811 Sdd
144 218
T2 79
1 1849
a7 159
52,163 59982
1111 G40
552 A48
594 =
22,363 18498
358,224 220,882
229 19
220 229
E:] {38)
358,233 220,844
237 a4.807
358470 305751
n.orm BRGE25
30,228 31,771 |
1,543 136854
360,013 442 605
763 4312
61T 1.1%09
332 300
a4 181
306 22
3,392 3,764
5,455 9,718
B.249 208
6,127 8249
2122 {8.040]
1,678

T.57T

ar
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(RUPEES IN THOUSAND) 1

30, Administrative, Selling and General Expenses

1088 1967
Salaries, wages and other benelits 5617 3544
Directors” meeting fee 5 a
Travelling and conveyance 534 79
Printing and stationery 389 202
Talephone, postage and elegrams 276 276
Vahdcles' running 440 380
Legal and professional 2318 393
Auditors” réemuneration
Audil foe a5 35
Out of pocks! exponses 7 4
52 2
Repairs and maintenance 331 173
Entertainment BB 65
Subscriplion 198 78
Rent. rates and taxes 6 L]
Pubhicity 275 33
Consultancy and advisory senvices 483
Loading and unloading 161 B37
Insurance 418 179
Handling and distribution 442 249
Registered Oifice expenses Ba3 574
Miscellaneous 278 251
Drepreciationdamortization 2,160 428
13,113 B.458
31 Operating Profit
Sugar (Mote 31,1) 141,387 25938
Distllale (Note 31.2) (5.214) 28
136,183 25968
1.1 Operating Profit — Sugar
Sales - N 514,392 476,959
Cost of goods sold 60,013 A42 505
Gross profit 154,379 34,354
Administrative, sellirg and
ganaral expenses 12,082 8416 5
141,387 25936
212 Operaling Prafit/(Loss) — Distillate
Sales - not 2,494 1,789
Cost of goods sold 1577 1,678
Gross prodit/[loss) {5.083) 111
Administrative, selling and goneral GEpenges {131) A3
(5.214) 28




(RUPEES 1IN THOUSAND)

.
iz Other Income 1988 1RET
Sale of scrap 426 204
Commission an lertilizer 142 161
Gain on sale of siores 27 32
Dividemd [Mole 32.1) 1, BA2 1630
Return on bank deposits 218 41
Interest on advances 10 associated undertakings a6 18
Agriculiural farm income 104 550
Fental 29 227
Shares underwiiling commission — 138
Bad debls recovered - 105
Provision lor dowbiful wrillen Back —_ 1476
- Intezest on &dvance iNcome lax - 168
Miscellaneous 469 a6
339 _4927
321 Dividend Income
Assocaled undertakings
Crescen! Sugar Mills and Distillery Limited T3B 257
Crescent Boards Limited 73
Crescent Jute Products Limited 356 181
Jubllee Spinning and Weaving Mills Limited 10 0
The Premier Insurance Company of Pakistan Limited 12 8
The Crescent Textile Mills Limited 102 48
Olhers
- Adam Sugar Mills Limited {Fermer Bahawalnagar
Sugar Mils Limated) 5 3
Pakistan Industnal Credit and Investiment
Corporation Lirmited 553 1105
Karachi Electric Supply Corporaticn Limited 10 17
Mon Sugar Mills Limibed 23 ==
1,862 1630
33, Financial and Other Charges
Financial
Mark-up o
-
Redeesmable capital 563 L]
Short term runming finances B.566 10307
Imberest
Custom debeniures 246 28
Lang lerm loans 4,937 351
Advances from assocated underlakings 111 4 589
Waoarkers” Participation Fund (Mote 15.1) B &9
Finance charge on assets subjecl to nance beaso 1.736 1,784
Lease agreamants loo 107 104
Bank charges and commission 342 470
17158 21,814
Prowvision for doubtiul loans (o sugarcane growars 1.850 -
Dronations (Mote 33,1) 1.500 200
. Workers Wellare Fund 2.400 —
Provision lor obsolele stores and spares 2.750 =
Loss on disposal of operating fixed assaels GEY G4
Bad debis written-off a6 -
2&rai3 22578
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331 Donations
A surm of Rupees 400,000 (1987: 200,000) was donated to Crescent Educaticnal Trust, 45-Shaheah-e-Cudid-g-
Azam, Lahore in which the following Directors of the company are trusiaes:
Rdr. Mz Baar Kanm
Mr. Mulammad Javed Amin
Kr, Muhammad Arvwar
Mir. Khalicd Bashir
M. Magbool Armad
(RUFEES IN THOUSAND)
34 Taxation
1988 1987
Current -
For the year (42,000) m—
Prior years' (17.200) 385
Delerred:
Curranl year 5408 455
D to change in fax ol {3,008) —
2313 4,926
{56,B8T) B.ETT

35 Directors’ and Executive’s Remuneralion

The aggregate amount charged in the accounts for the year for remuneration, allowances including all ¥
benefits to Chief Executive and Executive of the company was as follows:

. 1988 1987

Chiet Chiel
Description Executive Executive Execuliva Execulive

(Rupees in thousand) (Rupess in thousand)

Managerial remuneration 330 231 243 214
Bonus 275 195 B8O 73
Housing 149 a4 109 G4
Company’s contribution to
Provident Fund 23 15 13 14 _.

Contribution 1o pension
Tumd 54 a5 — 30

Oiher benefits

Conveyance allowance - 4 = 4
Litility allowance 33 20 19 18
Entertainment allowance — [ a B
Reimbursable expenses 27 24 - 16
896 614 467 438

Mumber ol persons 1 1 1 1

35.1 The Chief Executive and Executive of the company have been provided free maintained vehicles,

35.2 The aggregate amount charged in the accounts for fee Lo 6 Directors in respect of two meetings
was Rupees 4,500 (1987: 3,000 lor 8 Directors)




(RUPEES IN THOLUSAND)

1968

352,118
36,765

—

348,684

1987

07,788
42 489

350,257

\.—-#""ﬁ\""-'ﬂ

Sk. Jahangi
Darociod

36. Transaclions with Associated Underlakings
4 The maximum agoréegite amounl due Irom assotiated undertakings at the énd of any month dunng e year wis
Rupges 14,110 mallion (1887 Rupess 1,855 milliom)
The company purchased from and sold to associated undertakings material goods and services in ihe aggregale
sum of Rupees 100151 million and Rupees 11.051 million respectively (1987 Rupees 4 610 millicn and Aupees
] 3.340 million respectivaly.) Purchase/sale of goods and services is made al prevailing market pnces
Mirrk-up on advances rom/lo associated undenakings is paid/recovired at the rate of pasa 39 1o 43 per Rupies
1,000 per day
-
37.  Plant Capacity and Actual Production
Sugar
Capacily 23167 M. Tons in 160 days Le, 144,793
M. Tons par day
Aciual Produstion
Current year 55,726 M. Tons in 193 days |.e. 288,736
M. Tons per day
Provious year 27,899 M. Tons in 149 days ie 187239 M.
Tons per day
Distillery
‘ Capacily 40,000 litres par day
-
Aciual produchion
Current year 308,497 litreg in 22 days
Prenious year 1,855,809 litres in 103 days
371 Reason for Low Production of Distillery
The plant was not run to the full capacity as the international
market of industrial aicohol was low due 1o lower prices of ail.
F
34 Segment Assets and other Information
Sugar Unit
Distillery Uinit
Molasses (Bye-product of sugar) is issued o distillery at selling price.
39, Comparative Figures
Priovious year's figures have been re-arranged whirever necessary, for the purpose of comparisan
Altal M. Saleem
Chief Executive
41
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Form 34’

Pattern of Holding of Shares
Held by the Shareholders as at 30-09-1988

MNo. of Shareholders Shareholdi Total Shares Held
FROM TGO
130 | 100 4903
a3z 1m 500 B3A51
or &01 1000 A1
119 1041 5000 2BE03A
32 5001 10000 218087
10 10001 15000 124619
L] 15007 20000 17F08
1 20001 2E000 24048
i 25001 30000 25205
i 30001 35000 126023
2 40001 45000 43866
| 45001 SO0 455096
1 50001 SE000 53832
2 o001 TS0 143803
1 BODOY B5000 a113z2
L Q5001 100000 @73
1 150001 155000 153412
1 32800 230000 330000
i 3E0004 IRS000 32026
] S50001 555000 351570
1 590001 585000 542500
1 625001 G3I0000 G2T507
1 930001 Q35000 QITAEE
amn SOO0000
Categories ol
Shareholders Number Sharesheld Percenlage
Individiuaks Faz 1115834 22.37%
Investment Comgaanies a T14T56 14 308%
Ingurance Companies 2 40466 0.99%
Joint Stock Companics 5 2AR04TA a7 0%
i st fonme " JUHRSER b WL
Meers [(Soe halow) B BOTI 1.21%
Taotal- 811 5000000 100.00%
Qihers
Privato Companics 51 33972 0.68%
Trust 2 26759 0.53%
Tatal:- 8071 1.21%

42
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-
SHAKARGANJ MILLS LIMITED
Folio Mumbear
Mo of Shares haid
Form of Proxy
—ir
1We —_
of in the disfrict of
—— bimg @ member of Shakargan] Mills
Lirnited heraby appoint . -
— ol a5 my proxy o

vote for ma and on my behall at the Annual General Meeling of the Company 1o be held an the
30 day of March, 1989 &1 11.30 am and at any adjournment thereol.

s

b

(Membar's :ﬁignaturu}

- Place: Aflix Eighty Paiza

Date: —— - Revenua Stamp

Mote: The proxy should be deposited at the Registered Office of the Company not later
than 48 hours before the time for holding the Meeting.
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