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Shakarganj Mills Limited

THE SWEET TRUTH: REAL SUGAR HAS ONLY 16 CALORIES A
TEASPOON AND, FOR CENTURIES,IT HAS SET THE STANDARD
OF QUALITY THE WORLDOVER [T'S TOTALLY PURE, SAFE AND

MNATURAL ... THE FINEST SWEETENER KNOWN TO MAN
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/// Shakarganj Mills Limited

1974 — 1987
Cane Sugar Process
Crushed Produced Recovery Losses
Season M. Tons) (M. Tons)  (Percent]  [Percent)
1786-87 J33600.075 37 BYE.L00 8.36 2.4
198584 237 600670 0625000 B.66 o)
1984.85 41717765 39,522.600 896 238 =
198384 437,159,450 35,501,200 831 2.40 b
198283 361,291,485 29,440,000 B.1% 244
1981-82 ety 00,000 39,474,000 B.47 248
1980-81 287 723.000 25,562,000 BEY 242
197580 &1, 206,625 5619300 BSS 275
197879 107 106,070 F,267 300 .80 oy
1977-7T8 319,960,400 27 EH.000 841 244
197677 308,987,443 26085600 845 267
197576 246,393,593 18,844 B8R0 7.61 2.68
197475 104,069 181 8252418 830 275
197374 B7 B24.720 5476830 6.8 57
3
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Annual General Meeting Book Closure
MNOTICE IS HEREBY GIVEN THAT the Twantiath Annual Generod The Shore Tronsber Beoks of the Compary will remain closed
Meeting of the sharehalders of SHAKARG AN MILLS LIMITED. frem March 16, 1988 ta March 31, 1958 both days inclusive)

weill be held of Company’s Registered Office, 45-Shahrah-e-
Cluoid-e-fzam, Lahore an Thursdoy March 31, 1988 a1 11.30
AL, to transoct the Tollowing basiness:

Agenda

& Toconfirm the minutes of Extro-Ordinary General Meeting
heded an July 18, 1987

*  Toreceive ond adopt the Directors’ & Auditors Reports and
Accounts for the yeor ended September 30, 1987,

®  Todeclare o Dividend. The Directors hove recommendod
the peyment of Cash Dividend at the rate af 220 percan
[Rupees 225 per share),

Special Business

®  Toconmder and pass the following Resslulion undes seetisn
208 of the Compenies Ordinance, 1984.

RESOLVED THAT the company is o sharehalder in
Crescent Jute Products Limited ond by virue of
shareholding, has been irvited to porchase =57252:
‘- Fight Shares of Bs, 10V cach & Rs. 75/ ||Fh:|udmg
B 15 as premium] per share of Crescont Jude
Products Limdted, The Compony accepts the rights affer
ond acquires the abeve saed Right Shores at the offered
price. The Chief Executive be and is hereby outherised
to bake oy and all actions necesary 1o purchase the
oforesaid Right Shares an behall of fha Company.

Statement under Section 160(b) of the
Companies Ordinance, 1984,

The Crescent ke Praducts Limited is o Public Limited Company
waith an Autherised Cnpdr;ﬂ of Rs. 100,000,000 divided e
10,000,000 ardinary shares of Bs. 10/ each. The Crescent Jute
ucts Limitedd hos effered Right Shares @ RBs, 25/ [including
i 15/ as premivm| per share. The consent far e of Right
Shares has since been obtained from the Contraller of Capital
3%, s by Coiscant Jute Prockscts Limited anl o copy: of the s
hry B kept in the Registered Office which can be inspected
Froen 10:00 AM. to 11:30 AM on gl warkang dorys upto
20-003- 19848, The Directors of the Compeny have no vestad
inberest in e abovesosd investment except that some of the
Directors ef Shakorgong Mills Limited and their relatives are alse
Dwectors in the obovesoid Company,

* o oppoint Auditors for the year 198788 and fix their
rermuneration.

®  Tocomader ony other business which be ploced befars
the Mecting with the permession of !I}gnguic,

-+ Farticipation in the Annual General Meeting

A member eligible fo otftend and vote at this Meeting meay
oppoint another member as hisher proxy to ottend and vate
mstecd of himdwer. Proxies, m onder to be effective. must be
recenved by the Company at the Rogstered Office not less than
4 hours befare the time for holding the Meeting,



/// Shakarganj Mills Limited

From The Board Room
Dear Shakarganj Investor:
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Management Review
Dear Shakarganj Investor:

There s nat much good mews for Fiscal 1987 o3 this was second
:unscl:u'liw;: YO Of rore muh'fi:ﬂ 1hor1ug¢. Highm' Suarcane
price companed fo previous yeor was the major foctor for low
prafitability. Production of sugor for the year under review wos
27 698 M. Tors hagher by 35.26 percent compared 1o Fiscaol
1984, We could nat qualify for Excise Duty exemphion which is
cvaibable on the production in excess of the average of lost wo

“ﬁ‘ vearrs, W hod one of our best yeant included in e lash hao

VOrs, nmlm»g it difficult for us ko achseve the Iurq}cﬂ ina wear of
sugarcone shortoge.

Bew efforts were made to keep expenses under sirict contral
Your compony manoged 16 som a nat profil of Bs. 1876 million
compared fo Bs. 1577 million in 1988 under very difficult
conditions. Shokargan|'s net worth increcsed from Bs, 147,27
millice in 1984 ta B, 163,26 million at the end of Fiscal 1987,

Inspite of bwo consecutive difficull years, we were oble 1o
implement Balancing and Modernization Plans. Shokergan)'s
strong finonciol position enobled funding of Bs. 14.72 millican For
Cogital Expenditune and Rs. 11.25 million for poyment of
chvidend.

Paid Up Capital

£ Campany's Poid Up Copitol wos increcsed to Rs, 50 millican by
isuing 25 percent Right Shores ol o premium of Rs, B.42 por
share, On the Bolance Sheet dote o smoll amount of Rs. 0,115
million remoined ursubscribed but il wos subseguently poid up.

Stockholders Equity

Srockhalders equity increased to s, 11892 million of the end of
Fiscal 1987 from R, 75 million in 1984, Stockholders equity per
shewe wos R 2384 compored to B, 2375 ot the end of lost
Fiocal. This represents on increose of 038 peErcent over 1k
PEEVIOUS VRO,

« Composition of Assets and Return

Four compony s total assels decreased to Bs. 350 millian from

B R 472 million in 1986, Your Monogement is conscious of the

foet that o baloesced compesition of ossefs & to be engured in
peder bo mointoin oppropriote level of retum to the -
seckholders. Continuous effarts are being mode for improving
variows fmancial indexes through better operotional efficiency,
st use af owsebs and tiwersification.

Capital Expenditures [l
Depreciation
(Million Rupees)

&1

a4
‘I-L.
21

78| 77 | B0 82 | B3 |84 | 85| 86 | &7 |

Investment Portfolio

Market velue of our investments wes Bs. 3112 milkon ot the
oo end compared to Rs. 18.96 million o the ond of Fiscal
1984, Market value of our tofal mvestment represents o
premium of Bi 14,46 million over the cost of acguisition. Your
Manogement is moking sebective imestment in area of strong
profit pofential fo build o balonced imvestment porticlic. This
will encibile your company to obsorb any shock fmulhng froim
fluctution in sugoncone crop.

Investment Portfolio

Book Value [
Market Value [l
[Million Rupees)

304

o

82 | 82 | B4
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Contribution te Economy

Your compony ploys a very mportant rale with regord 1o its
contribution fo economy. In Frscal 1987 value odded to matenial
ond services of Rs, 298.81 mallien, come to Rs, 18487 million,
Shakergoni's contribution towonds. Federal, Provinesal and local
towas exceeded Rs, 109,42 million, Bonks ond Finonciol
Institutions got Rs. 21.81 millicn and Rs. 13.41 millicn went io the
employeed.

Value Added Statement
[Rupees Million)
1587 1584
Sales 47875 28416
Oither recenpls 493 .72
433,68 28488
Les; Matersal and Services 18487 153.50
Wolwe added: 2.8 133.38
Applied o3 Follows:
To employees 1341 12.30
Te Government {Toxes) 109.42 &7.80
Ta Firancing 21.81 12.41
T Sharehaldirs 11.25 11.00
To replocement of assets
[Cregreciction)/Amortisaticn 2312 2353
T Sacial, Public Banafits, 0.3 1.20
Te gr\q’wlh aof C.:mpamr:
Rotomed cq.rning_ -1 504
WVl Added, 1B4.87 133.38
Area of Concern

The senous problem of Purchasing Centres whach i confined to
the province of Punjab, remained unresahed insgite of our best
efforts. The Sugor Indudtry in the F'ur?'ab prevings is mode fo
suffer I‘u:m"y an this accou for no fault an s peart. Yaur
company hod 1o pay exira By, 38,85 per 1on of sugarcane
purchosed from the Pun:hmir? Centres, which wos 30.91
percent of ihe totol supplies, Every year e cost of
transpariction is increasing but for reasons best known to the
Government, e Sugor Factories are not allowed to deduct
ochual cost of tronsportation from the formers supplying
sugareane at Purchasing Centres.

We request that immedate action may kindly be token and in
comoemity with the proctice in other two provincas only one
price of ane be fixed ot the Factory Gate. Ne price
should be fixed for Purchasing Centres os is being done in ofher
provinges. The Mills be allowed 1o deduct actual tronspart and
other expenses from the Punchasing Centres ta the Mills Gate,

10

The proctice of Purchosing Centres iz o national low becouse
due to double handling and delay in § aticn of
sugorcone 1o the Foctory Gate, substantial loss of sucrose
content takes place due bo sversion ond o lot of sugor 13 lost in
this process which can otherwise be bogged.

Distillery

During the year the new installed Industnal Alcchol Plont was
operated satiffactienly and produced 1.85 million litres of
industrial alechaol. The plant was mat run 1o bl copecity o the
intermationol market of industrial aleshal was low due 1o lower
price of odl,

Diversification

In arder 1o pursee the diwuili?uriun pqugedw;mnl S
being installed ond necessory inanciod pod is baing
finclized, Land for installing this unit hos been purchosed ond
wre plan b bring this division info operation 'Indhe Allah’ by
June 1987,

Campaign 1986-87

Inspite of the d , by the grace af God tha comnie
cmrg wig mdh.-'gl I-Ib"“a!l::l1l-u.- sucrose content i lower but the
overall situation is satisfoctory, This year we have set a borget of
highesi prodisction in your company's fifteen years of history.
Your is confident thet ‘Insho Allah” the target will
be achieved.

The mrshin?'l: pgn 1 9B7-88 iorted on 02 Movember 1987
and upto 01 Maorch

af on average recovery of B.01 percent. It is expected that
sugarcane crushing will continue Fll lost week of April,

Future Outlook

Prospects of o good sugarcane crop for 1988-89 are very much
thers and | con predict o goed future for your compary with
confidence.

Research and Development

We ore working in o systemotic monner to tronster the
technology of sgarcone forming 1o ressive formers of our
oreas by total supervision of their crep, trom lond preparation
to harvesting, under aur S-uper\-is.ed Plantation Progromeme.
Shakorgoni Sugor Research Institute bas been set up for
scigntific research on swgarcane. This Institute i the first of iy
kingd in the prh'ule sector in Pakmsian,

0
a

-

988, 35838.4 M. fons of sugar wos produced

.
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Board Room Changes

Shakangani stockholders alected o new Boord of Directars
abfective 01 June 1987, Mr. Sheukat Shafi who haod o bong
associaticn with the company left the Board. His contribution to
the Board wos irvaluable and the l:um].p::rry benefitted a lot
fram Me. Shafi's exparience. Mr. Sk. Jahangir joined the Boord
representing Maticnal Investment Trust Limited, | welcome him
on the Boord of Directors and | am confident that his presence
will strengthen the Boord. Directors of your company elected

. Mazhor Korim os Chaimman of the Board for three years

= pfective 29 Februory 1788,

In Appreciation
i am groteful to cuwr custorners and the farmers who are the
bock of our business, | would also like 1o express
oppreciation for the continued interest and support of :irlhe
stackheiders. | also express my oppreciation for the loyalty and

hard work of Shokargon] employees wha have mede it o fine
ploce to.work.

Sy

B ALTAF M SALEEM
Chief Executive

“ 2
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Ten Years Financial Summary

|Rupmes in thousands,

excep! per thare amount) 1987 19846 1785 1784
Met soles 478,748 184,161 Fr0EFD 87,51
Cost of sales 444,783 240,104 N2 240,04%
Selling, general and cdministralive axpenses B49% B.474 11,3%0 6,493
Interest cxpense 21E14 12.415 13,683 B151
Other chorges 1,194 2817 393 3525
Orthar Income, net 4.9 722 1437 1,740
Income toxes (BEFT) 7,300 3,300 18,100
et Income 16,762 15,774 88N 12,933
Fl:lr'lurlr_.p pér share a3 KT N 345
Cash dividends per share 225 275 275 1.5
Siock dividend poid - - 115
el [ncome a o percent of net sales 1.65% B17% 11.85% 10.77%
Retusrm on ovirage ossels 3.55% POl 12.37% 13395
Return on overoge equity g a5 4. 78% 30.40% N.47%
E.rur:!i-..p vilus por share 184 7375 rr AT 1921 ==
Current ossets F6,857 e 102,835 71677
Cumvent habiliies 117894 ?-'-B_.#Elu 1:'?.431) 102874
Working copital [20.9%7) 1¥2.751) {24,595 (31,197
Rotic of current ossets to current iobilities 1.22 1.15 1.24 1.44
Plant & aeuipesent, netl 194,717 207750 177694 13%.99%
Total assaty 350,257 472763 05,143 250,261
Lo term cdeka 75089 T 376 45350 39594
Shareholder's sguity a9 25001 B9 870 T2.049
Debt to dobt-eoquity percent A0.48%, 43 EB% 34 02% J515%
Deprecsiion 19010 22,582 19,150 11,405 sl
I:ﬂpl:l'll n\::-uru:h hure 14_?2? 53,5?5 53_.?53 13_.‘:'55.1 -
Met Sales Met Ineame Earnings Per Share
(il en] [Mallion) [ Rupees)
11 ]
50 | o
400 O 8 1| 1
|
0 | 10 I 4 I E:
o | | | | I I |
100 I 10 I I o | I I
Hm I
7|77 (80| g1|B2 |83 a4 | 8s[8s |87 8| 79|80 &1 (B2 53| B4 [ES)BA | B7 78790 SIMBHBS&;H?[
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.o
1983 1982 1981 1980 1979 1978
251,160 23783 117 942 28,631 45,744 143,417
. H3074 170,297 83314 30,841 44 ET5 172470
5150 5,241 2,704 2159 2252 2,246
&07 7.BB4 2,642 11,188 11,148 10,704
Fal 4,883 1,147 - - P
KT 1.815 §19 el 3HA &,271
18,000 15,000 = - - -
0,270 30,2603 71,454 (15,334} (12,143 13859
541 B.64 e {511} {405 724
200 4.00 1,25 = 1,25
15.24% 19.54% 18.36% {53.521% (26,557 T
16.12% 18.61% 13.43 [393% (L7171 12.77%
A% 85.10% 70025 {104.581% (404877 13695%
» 173 1591 103 489 10 &5
§5,895 124,492 75,557 14715 18,464 18893
109,537 148320 148,511 107,077 83,687 7007
(13,643 (23,828 (72.954) (P0,367) 65,225 (50, 128)
1.14 119 157 &.41 4,53 418
157,246 150,885 147,584 152,280 153,588 108,658
248,289 781,452 223,376 169,018 172174 133,118
44 461 44,948 43085 559721 H2.279 59443
54741 53221 548 14,654 30,000 10,20
40.71% 45805 58.01% 80.15% &7 45 B5.45%
Ry 6741 7344 &,100 4090 4,144 5,471
15,724 10,848 1421 2859 & 850 10,557
_’_ =
Total Assets Long Term Debt Sharehelders Equity
[Millian] {Million) {Millicn)

28 5 &

-
3
A

&0 I 1004
@y £
| i [ o
1!."
- 4L a0
. il II _ 0
TH 80| 81|62 03| B4 | 85|86

a7 TB|TE (80| 81| 82) 8384858687 ?E?‘?Iﬂﬂ-ﬂlﬂﬂ-‘ikﬂ B&|E7|
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Shakarganj Sugar Research Institute
Pnnclpul functions

one breeding to evolve fertilizer-responsive, disecse
resistont varieties of sugorcana with higher sucrose confent,
Te investigote the ogronomic problerns of sugorcane
prodischion.
Ta study sails in sugorcane-producing ongas and to relate
these o crop mondagement.
To study the nutritional requarements of sugorcane, _ug
To study and monitor the pests and diseases of sugorcane
ond so deselop appropriate confrol meatunes,
To conduct basic research on the germination of sugor-
cane setfs, sucrose production, tronslocotion and storoge,
and on the environmental influences on these processes,
To provide odvice on the use of fertilizers and othar
agricultural chemicals, irigation, drainoge, diseases ond
pe:sl‘s contrad, the use of machines ond equipment, lond and
mﬁmnl ond n.'lha' mpects of crop production
planning o
Ta p-uhhsh und dlmlnﬂle miormation an all aipects of
sugoTCone pi
Ta provide educnhnnui Courses i vorious aspects of
sugorcone growing for growers,
To colloborate and exchange infarmeation and material
with Reseosrch Orgonizations in Pakistan and in other w
CouMres,
to improve technology of s«.ngﬂré::roducrlun msade the sugar
foctories by imgroving milling efficiency.
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Shakarganj Sugar Research Institute

Director General's Review:

Shakargan] Mills Limited decided in 1983 1o establish
Shakorgan Research Institute (S581). The decision o set up
SEM was mainly on the following focrs.

1) The meagre finonciol resources of the country demand the
a5 imvolvement of the industry in ogricultural research,

i Th:;ﬁcﬂ:;hﬂﬁn the T;dhlr{;n‘n:.d fovourable notural foctors,
miare refined tec er nm?emerﬂ. already

demorstroted, can ter improve th yigld levels of the crop
E-SMmﬂmﬂmolhahnbdmrm:d\mdmisisgmon
sugoreone nesearch in the government research orgonizations.

& The success stories of imvolvement of private sector in
odvanced countries of the world in Agriculiural Research thet
heve Birought revalutions in beth erop and animal sectors,
prompts enterprsig industriolists bere also bo come forword 1o
play their role.

In ther beginning it wos decided to estoblish three ressarch
sechicns such e sugorcone breeding Soil Science including

& Agronomy and plant protection comprising of reseorch on
entomologicod, patholegical and weed control ospects. However
the research Hes been initicted in sugarcone breeding, b will be
exténded to disciplines mentioned obove ot o later stage. The
bmedinq pregramme was streomlined to evabve new varneties,
suloble for generol cultivation combining better vield potentiol
with built-in genetic resistonce to diseases and talerance to
stresses like frost, drought end pests. With this abjective in view
both lorg 1erm and sheet term approoches were followed which
met o good success in the past four years,

The Long Term Approach:

It irvohed development of breeding remmae under ortificiol
candition through phata induction to induce floweri

necessary bo produce the hybrd seeds. Since the :omim in
thie Punjob with respect to lemperature, light and humidity
requirements necessary for varieties to preduce flowaring ore
not conducive, artificial phota chamber equipped with
temperoture ond light contrals wos constructed, In 1984 abaut
52 varieties comprising of both local adapted varieties and
exodic strains were collected from Ayub Agricultural Research
Irstitute, Frisalabeod [AART and grown in pots which were loter to
be subjected to phato mduction treatment in the chamber. During
vegetotive growth stoge these genatic siocks were wmved from
scorching winds through sesbanio grosm arcund the pots and
water sprinkling in the: months af Moy and June, This system wos
followed bath in 1984 and 1985 We succeadied 1o contral the
temperature but Bght mtensity remained the preblem becouse
curing very hig];lmpamh.ﬂ i June the plants hod to be
mioved inside the chomber for 3 to 4 howrs daily and this
deloyed flowering. In 1984 about B varieties produced flower in
the month of Moy but it wos too hot and o dry period to
procusce winble sead. Mext yeor both the fresh planted matenal
and ratoon steols in the pats were subjected to photo inducticn
ot & constant deay length of 12,30 hours for 45 days. The rofean
stoals produced flower in fhe month of Decamber, it wios again
not a conducive time s low temperature become the consiraint
tor & the vioble seed, The experiments, however, led 1o
believe that it is possible to produce hybrid seed in plosms of the
Punjab if @ combination of agranamic factors like bolanced
plant mﬁnhm-i, s m‘;:-ois:;m ide.vel and o cantral cwer
temperature, light umedity during the phato induction

3 are pravided. Unforunately, however, due to cerain
n:?lﬁ?s these levels could not be maintoined in our 153487
?;Egmmld the experiment hod fo be abandoned in Juna

The experiment has ogain been repeated during the crop season
1987-88 inchding our new selections combining maturity
ond better quality. Aftempt hos been mode to keep the plants in
growth during winter months so that by end of July the plant
produce healthy canes with 7-8 nodes. the experiment is sa
directed that photo induction freatment is completed by end of
WFMELI:E Elanr to produce Hower by end of September
or eary Ok , this is the time which provide optimun range
af temperature necessary for praduction of viable seed,

E&ﬁif%mhmnmnﬁrummmdm

orgon Sugar Research Institute, | arganization hos
ﬂmﬂ‘:‘ubﬂafiminmulnma“mﬂuﬁﬁmﬂuimfm
nertural Aowering has been selected, It is near Mirpur Sokro and
the experiment storfed on o private agriculiure farm with the
coeperotion of the form cwner, Abeut 12 vorieties heve bean
plonted in o nursery plot for tronsplanting in the pots in the



maonth of Febewory 1988, Arificial photo induction trectment will
alsa be given porticudorly to theck cone vonefies a3 an atempl 1o
synchronize with free flowering vanieties.

Short Term Approach

Under this eppreach it wos desired fo procune the one
true seed from countries identical to owr dimatic iticns and
uging the porents expected fo grow under our conditions. For
this purpese Dr. S.A. Glurashi, Director Genaral of the Instinde,
visined Bongladesh and Brazil. Another purpese of this visit wos
e bescarms Hhe ruew Technigues being used bowards orfificial
induchions in varous vanetes. Accordingly the visit fo conal
et in Floride [US0A) was alss inc . This provided o good
opporiunty ko creote personal conbocts wath mony sugorcane
breaders hdﬂng to beam new techniques ond procurement of
the brue

In 1984 woe succeeded to procuns hybrid seed of 16 baparental
and 16 poly crosses from Dr. Willson of sugorcone

cenire PiracicobaSas-Poulo, Brazil. This imported Fuzz cormried
somes fungal diseases which bed to seedling martality but since
we attempled to standordise o technique to hondle l‘h-nmdlirlzi
anly a small quaniity of seed wos in the first instonce. Wi
ossistance From AARI, Foisclobed the fungus ond Boctenal
disecres were controlled ond heolfhy nursery was raised., Thas kot
produced only 1250 plonts upto maturity in the fiedd, Next year
anather lol comprising of 1B beporental ond 4 poly crosses,
received frem the same source, wos also raised in nursery ond
tronsphonied i the held on about 10 cores.

The more important .P..gn:ﬂ:mu: characterstics ke gn:lwlh
patiem, fillering capacity, height and thickness of the cone and o
few economic charocterstics ke disecte and pest reipomes
ungdar notural conditions visual observation for yield polential
and maturity were carefully watched. The selection pressure was
s directed 1o identfy eary maturing vaneties combaned with
high ki rending in e month of October.

A tatal of 750 stools were selected ond plomed in progeny

rovwrs ok first greneration crop from the ariginal seedlings. From
thes generation 247 pr s wene selected on visual estimates
foar warigws vield components and actual brix recdings. About 20
progenies out of this material, based an high brix reading, early
maturity, good grendh pattern, with edect habit and iy
thick ccane were repeated for seed increose purposes. In
September 1986 these 247 progenies were plonted in 3'x5° aport
reves heeping 15 plants in eoch row for further study. In oddition
the first generation crop of 750 progenies were ratooned to
select line for ihis character and field charecteristics of econcmic
importance shudied both n the plented and ratoon crop. The
mene importont lmes like SP-5G-26, 394, 683, 106, (3% ond 220
olvo mclided in seed increase ploks, appecred very promasing
for usebul egronomic charactenstics and also brix reodings.

In Oxctober 1987 more than o dozen of fhese importont lines
wire subjacted 1o detailed cone analysis in our Laoboratory and
the lines ke SP-55 220, 108 ond 26 misch better
e BL-4 in Brix FOL and parity readings. The line
50 26 though nat the top one in these new selechions in box
and purity but seems fo be o good combination fior yield, sarly
maturity and felercnce to salinity. Agrenomicolly if is on
excellent selection giving up right if medium thick cones
with better tillering capocity over BL4 and good emergence
ewin in salene potches, Almﬁw'ﬂh tesking for various economas
:hc--uqle‘riﬂig.;he sead of this line has alse beeln mmdml'ldl'l
the hope that if it excels the present commerciol variety in yie
chiseases and pest ottock, s seed should be avloble EHIWH:'
ruthiplication. Othar new lines Bke SP-5G 220 ond 106 bath
early maturing much better in readings for brix, pol ond purity
rrcry vt excel BL4 in yiedd, but corry @ great promise of sucoes
for wgor production per ocre. These 3 to 4 mew lines ore
swhiected 1o detailed o ie studies 3o that o complete
package of recomm tions is derved befare any ane af these
u estoblished as a commenciol varicty, It is expected that encugh
seed of these eorly moturing, soft toleront and beter guality
lings will be availoble to plont obaut 100 ocres for ther seed
increose during the crop seoson 1988-B9. The indication of
supericnty of thess now selections invite dynaméc opprocches for
all kincks of tests under wariows Farmeng conditions clongwith
efficient yc:chl'luhiplicuﬁm progromme.

At present all our concentration rests on the imported fuzz from
Brazil. In May 1987 the undersgred ovailed another opportunity
to participate in an infernational sugarcane

breeding workshop of Soo-poulo encbling hem 1o collect much
larger quantities of lybrid seed, This lot irvolves the
waneties expected 1o be well adopted to the plains of the Pungab
and carrying charactenstics for eorly maturity bother quality and
good talercnce to drought end solinity and comprises of 39
cross combinations some carrying mare than 50 gm. of seed. It
hexs been decided o grow am combinations in a smoller lot
and preserve the rest of fhe seed 5o os fo concentrate on more
promising combinations in the subseguent years, thus during
crop season of 1987-88 we hove only aboul 114 ocres of the
seedlings grown from the frue seed. This epproach will fit in aur
fxcilities for land, water and staff in o mone efficient wry.



Available Research Facilities

al Experimantal Land. A fobal of obout 60 acres are gugilabls
around fhe Rescarch bnstitute and sail analysis on about 40 ocres
s been completed with the cocperotion of soil ar AAR,
Foiselobod, The whele lot is being continuously imgroved fer o
proper salt balance and ferility stotus. The pracurement of some
mere band, mecessary for ressarch purposes and sead
multiplicolion, is in progress,

Wk Loboratory Facility: A photo period chamber of adequate

space for photo-induction freatment is available, The
loboratories hove been constructed ond are expected 1o be
equipped with necessary apporotus and ather Focilities within
%88,

c|  Staff: At present technicol resscrch staff comprises of cne
Director Generel and one Agricublure Besearch Officer handling
the breoding programme and ogronemic ressarch, The existing
Field stoff of the orgenization is alse avoilable for tessting cand
seed increase progrommes of the newly evalsed lines under
various farming canditions in lhang District. The stoff to wark on
ather dhsciplings is also bing recruited o8 reguired,

>

%

Dr. 5. AL Gureshi,
Drector Genengl,
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Flow of funds analysis

Development of net current
pmiihnhhﬂmﬂigpou

liaid
Shari-term recetvables
Short-term liokilites ond provisions

Factass offecting the chonge
in the net current position:

Source of Funds:
Pdet incomae: for the yeor
Degpreciation

Gain an sale of mvestment
Frofit on sabe of fived ossets

Internal Fnancing

lemares
Lihility ogains! Assets
subiject be Finonce Lease

Source of Funds — Tatal.

Application of Funds:
Addition to Fixed Assets
Assabs subject 1o Finance Lease
Addition to lmestrents
Redeemalsle copital long:

berr runii

Lichility ogainst ossets
subject toFinance. Lease
Custom Debentures

Application of Funds —Taal.

Change in the net position:
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Auditors’ Report to the Members

W have cudited the annexed bolance sheet of SHAKARGAM
MILLS LIMITED o it 30 September 1987 and the reloted prafit
ond loss eecount and statemant of changes in finoneial pasition,
togeather with the notes forming part thereof, for the then
ended and we state thot we hove obtained all the infoemation
and explanations which to the best of our knowledge ond beliel
were necessary for the purposes of our cudit and, after due
verification thereod, we repont that:

|

k)

in our opimean, preper books of occount have been kept
b the company as reguired by the Componses
Ordinance, 1984;

in our oRinion:

il the bolonce sheet ond prodit and loss ocoount
fesgetiser with the notes therean heve been drown
up in canfemity with the Componies Ordinonce,
1984, and are in agreemant with the books of
oocount end ore further in accordonce with
occounting policees cormztently opplied;

il the expenditure incurred during the year wos for
the purposs of the company's business; and

i} the busmess conducted, irvestiments made and the
expanditure incurred during the year were in
occondonce with the objects of the compony:

inour epimen and to the best of our information and
eccording to the explonations given to us, the balance
sheet, profit and loss aocount ond the statement of
chemges in Finonciol position, fogether with the nofes
farming port thereod, give the information required by the
Companses Cedinance, 1984, in the manner so requined
and respectively give o true and foir view of the stote of
the compony's affairs ot of 30 September 1967 ond of the
profit and the chonges n financial pasitien for the year
then ended; and

in our opinion, zakot deductible ot source under the
Zakat and Ushr Ordinance, 1980, was deducted by the
company and deposited in the Central Zokab Fur
estoblished under Section 7 of that Ordmance.

[ kel S
(

LAHORE 7 March 1788 [RIAZ AHMAD 8 COMPAMNY)

CHARTERED ACCOUNTANTS
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Balance Sheet as at 30 September 1987

MNOTF
Share Copital and Reserves
Autharized dhare copital
10000 000 ordinary shares of Rupees 10 each
bsyed, subscribed and poid up shore copital 3
Copital reserves 4
Revenue riserees 5
Unoppropnicted profit
SURPLLIS O REVALUATION OF OPERATIMNG FIXED ASSETS &
REDEEMABLE CAPITAL
Debentures and Long Term Loans
Custom debenbures 8
Lang term loans g
LIABILITIES AGAINST ASSETS SUBJECT TO FINARCE LEASE 10
DEFERRED TAXATHON n
Current Liohilities
Current porfion of long term labilities 12
Short term running finances 13
Craditars, acc and ather liokiliies 4
Provision for toxation
Dwvidend poyoble 15
Contingencies and Commitments 16

(RUPEES I THOUSAND)

1987 1985
100 000 100 000
4% BAS5 40 000
78021 19 500
40 357 35357
636 144
Tgeie 95001
10967 10 967
8739 37
1 887 2267 | »
40941 ji'uﬁl
47 838 61730
1453 5403
36374 41300
30203 12846
48034 16 094
27 776 204 537
4 3B0
11879 11579 |
117 B4 25093
350 257 7763




S

Tangible Fixed Assets
Operating fixed assels
) Ausets subject to finonce leose
Capitol work in progress

LOMG TERM INVESTMENTS
LOMNG TERM DEPOSITS

Current Assets
Stores, spore ports ond loose tools
Stock-iv-trede
Trede debis
i - Advances, deposits, prepayments and other receivables
Cash and bank bolonces

The eonexed nates form on infegral port of these accounts.

N e

Altat M. Soleem
%Eﬁiaf Executive
-

24
Ll
%

A

(RUPEES IM THOUSAMD)

1967 1984
194 717 B FE0
17 539 11 24
20972 19819
233228 238 663
16 657 15 B31
3475 1570

ATH 763

330 257

\(f
iy

Sk, Johangir
Director
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Profit and Loss Account for the Year ended 30 September 1987

HOTE {RUPEES IN THOLUSAMD)
1987 1986
SALES 2 478 748 28B4 182
COST OF GOODS 501D 28 444 283 240 104
GROSS PROFIT 4 465 44 (158
ADMINISTRATIVE, SELLING AND GENERAL EXPENSES bl B 499 B 474
OPERATING PROFIT 30 25 P6dh 35 584
OTHER INCOME an 4927 2722
30893 38 306
FIRARMCIAL AMD OTHER CHARGES a2 23008 15732
PROFIT BEFORE TAXATION 7 885 23074
TAXATION 1] B877 [ 7300
PROFIT AFTER TAXATION 14762 15774
UMAPPROPRIATED PROFIT BROUGHT FORWARD 144 370
FROFIT AVAILABLE FOR AFPROPRIATICON 16708 16 144
APPROPRIATIONS
Proposed drndend 11250 11 000
Tronsfer to general reserve 5 00 5000
16 250 16000
UAPPROPRIATED PROFIT 456 1dd

The annexed notes form an |n1¢gn;|| part of these acoounts,

: T Z x-'// \Fkﬁl ‘

Alraf M. Salesm Q\Q k. Juhuﬁgir
Chief Expcutive

Direcior

N
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Statement of Changes in financial position for

the year ended 30 September 1987

Sources of Funds
Prafit after toxtion

% Adiustment of lems not invalving the movement of funds
Depreciation
Amortization of assets sbject to finance leose
Deferred taxation
(Goinlloss on disposol of operating fixed ossats
Fundhs provided by operafions

Other sounces
Right shawes isued ond premium therean
Froceeds from disposal of operoting fixed assols
Redeemable copital-Long term running finance
Custem debentures
Leng term locns
Liokslity ogainst assets subject 1o finonce lecse

i1

B,

Applicotion of Funds
Tongeble fxed asets net
Assels subgect to finonce leose
Redeemohle capital-Long term running finance
1 Liobility ogoinst assets subject 1o finonce lease
Customn debeniures
Long term loons repaid
Leng term investments
Lang term deposits
Drvdend posd
Met increcse/|decreaie) in working copital

(RUPEES IN THOUSAMD)

1y87

16 742

19010
4110
{4 728)

564
35500

18 406
1738
12374

253
2 B30
0355
21 478

7432
10355
3280
3342

183
11113

826
1505
10250
30 492
&1 476

1984

15774

22 562
71
730
(&3
&6 424

1140
5500

FEF
2N
12255
74 434

59 484
12 363
423
|
146
4923
5278
1842
1a#n
(1639
P4 4354
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Analysis of Increase/|decrease) in working copital
(RUPEES " THOLSAND)

1987 1984
Increasel|decrense| m current ossets
Stones. spore: ports ond boose tooks 25% 4439
Sk in-race (VZB 77 117 949
Troce debits (10 14%) 5257
Advances, depouty, prepayments ond other recenasbles #5246 (14 619)
Coh el bank bobances 7 a0 bk
e 202 3241
(Increase)/decrease in current liabilities
Shioet term running Finonces {31 942 [ 47914
Crediess, acerved ond other liobiltees 176756 (175 442}
Propersion hor foxofion 4 80 | 12 s48
145 454 {114 BBOY
Mot increasefdecrease) in warking capital ?‘?‘F _-|'|_6'3!"|T

.

Adtot M. Sobeem Sk, Jhangir
Chigf Exaeutive Chrector
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Notes to the Accounts for the
'raur ended 30 September 1987

'kttl.

Status and nature of business

i Mills Limited was incorporated on 20
Septernber 1967 under the Companies Act, 1913 (Mow
Companies Ordinance, 1984). The shores of the company
ore quoted on the stock sxchonges in Pokistan, The
principal octivity of the com is to monufocture, sole
and purchose of sugor ond distillote.

Significant accounting policies
2.1 Accounting convention

These accounts howe been prepored under the histoncol
cost comvention as modifed by copitclisation of exchange
differances and revalualion aiycertnm eperating fixed
CEAE s rrrcﬂl:tt te i nate Mo, 2.4 andd 2.5,

2.2 Staff retirement benefits

The company operates a pension scheme for all
permanent employess who are nol covered under any
ather scheme of the Government of Pokistan, The scheme
is insured under the grm.?: pension palicy by State Life
Iswrance Corporation of Pokislon and the premium is
payoble anneally en the bosis of actuc] computation
based on accrued benefit valvation mathod of the rate of
17.95 percant of the basic solary of employess,

The company also operates a funded cnﬂlnburur','
provadent fund scheme for oll permanent employ

Equal monthly contributions are mode fo the fund both by
the companry and emplovess of the rate of 7 percant af
bensic pery,

2.3 Taxation

The charge for current toxation is based on toxoble
income al the currant tox rate afer toking inte oceount
the tax credits and tax rebates available, if any.

Deferred toxation is accounted for by using the lichility
method, on all major fiming differences,

2.4 Foreign currencies

Liokidlities & foreign currencies are fronsloted into Pak
Pupees at the rote of exchange riling ot e bolance
sheet date. Exchange goin or boss nglaﬂl_lgn currency
lesars is odjusted ogainst the cast of operating fixed assets
sequired from the procesds of the loars. Exchange gain
or loss on transhotion of cther liabilities in foreign
currencies is chorged 1o the current year's inoome.

1.5 Tangible fixed oxets and deprecation

Tegible hixed amels ore stoted of cost ond opprecioted
volue less occumwdated depreciation. Freehald land is
stated ot oppreciated value ond copital work-in-progress
at cost,

Cost of tangible fixed ossets consists of historicol cost,
opplicable exchange differences, appreciation valve and
direct ottributoble costs of bringing the assets to warking
candition. Borrowing cost pertaining 1o the construction/
erection period uplo the date of completion i alsa
copstalised as part of historicol cost,

Depreciation on operating fixed assets is charged te
income on rechacing balonce method 1o write off the cou
or gppreciated volue meludng reloted exchange
differences cver their expected weful life,

Full year's depreciafion is charged on additions, while no
depreciation i charged an assets deleted during the yeor,

b income
improvements

Maintenance and normal repairs are ¢
as and when incurred. Major renewols o
are copitolised,

Gain ar lods on dupmurnd aperating fixed assels s
d’surgnd ta cwrrent 'thr: Eome.

2.6 Assats subject to finonce lease

Thess are stoted of the lowes of presant volue of
minirmm leote poyments under the leose orﬂeemerﬂz e
the fair vioue of ossets acquired an lease, The aggregate
ameun! of obligations relating to assets whisc to finance
lease are accounted for ot net present value of lobalities,
The assels so ocqered ore omortised over the wseful life
of the ousats or the lease tesm whichever is sharter, The
emortisation of leased cusets is charged to curent year's
income os port of depreciotion.

2.7 Long term investments
These are stoted of cost.
2.8 Stores, spare parts and loose tools

Stores, spore ports ond loose 1ools cre volved ot cost
calculated an nw.'ungfavemge bcasis less pravision for
obsolescence except for items in transit which are stofed
of irvoice volues plus other chorges paid thereon to the
balonce sheet date.

2.9 Stock-in-trade

Stock-indrade is valued of the lower of cost and net
realischle volue except mobosses By-product) which is
vaheed gt net realisable value, Cast in relation 1o work-in-
process ond finishad conssts of averoge material
cont, foctory ove and direct labaur. Cost in relation
to goods purchased for resale consists of overoge
purchose price and other charges poid thereon. Met
realaable value sgnifies the prgmulm? market prices i
the ardinory course of business less selling expenses
incicdental to sales.

2.10 Revenue recagnition

Revenue from sales is recognised on dalivery of goods to
customers. Dividend income is accounted for on receipt
bxasis,
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[RLIPEES M THOUSAND)

1987 1784
Issued, subscribed and paid up share capital
4 D00 000 {1986: 3 000 DO ardinary shores of Rupees 10 each
fully paid up in cash A0 00 30 000
750 000 esdinary ;hare&ﬂi Bupees 10 a{x{; ivsued raiiqkiq; I;!usrriul
Credit and | 1 ] tion Limi wl their right
mlm?n cﬁﬂ%ﬂpﬂ?;m thsir I;:l;n inurﬁ:"r pﬂa'dli I.Ilp shares 7500 7 500
250 000 ordenory shores of Rupees 10 eoch msued os
fully paoid bonu shores 2500 7 500
Less: Amounts due in respect of 11, 475 ardinary 50000 40000
right shores of Rupees 10 sach net paid by shareholders ;
1o the balonce sheet date (15 -
47 BES 40000
Copital reserves —_— —_—
Boloncing ond modernisation 15 000 15000
Research and development 4 500 4 500
4 . : 19 500 19 500
Presmium on mssue of 1 000 000 ordinory right shares
@ﬂwﬁﬂ&p:m apty e e 34620 -
Less: Amount due in respect of 11, 475 shores not pa
tharghalders to the balonce sheet dote = 1% -
B 521 -
i 28 021 1% 500
General e —
Balonce os ot 01 October 25357 0000
Tramaferred from:
:?MEH ond loss secournt 5000 5000
Surplus on reveluation of cperaling fixed cusets - 357
30 357 25357
Dvaidend equalisation 10 00D 10000
40 357 35357
Surplus on revaluation of operating fixed assets
Balonce os ot 01 October 10 967 11304
Tremnsgler 1o rral reserve reloting 1o the operaling
fixed nmu?;l?u::ucd off during the year - [357)
10967 10967
Redeemable Capital — —_—
Long term running finances wlifised under mork-up arrongements ore mode up as under:
UBL MCIC LOAN 1787 1984
MO .SBR PLS
15 23
Balonce as an 01 Oetober 4877 e = 4877 o
Received during the year - 5976 & 400 12376 5 500
4 877 5974 & 400 17353 5500
Less: Reposd 1446 B0 B34 310 623
Instelments due within
twelve manths (Mote 12) 1965 1500 1649 5734 1 644
asn 2400 2503 B 514 2269
1 266 357 Jaer B73 im
—_— —_— _ —_—
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Sanchioned lmit 5500 B 345 B 000
gl by 23(Quatay]l  23(Quoner
. of instalments 36 (Mon wariarly) rierly]
Poryrmient date af 13t ingtalment ?.'-u-;l« 1985 Orctober 1984 October 19&
Rate of mark-up [Par annumj % oy S ¥
The marked up price of lean ebicined fram United Bank Limited s Rupees 7.188 million which includes mark up of Bupees
1.340 millicn and rebate cn imely nts of Rupees 0.348 million. This is secured by second callateral registered

mortgage chorge on fixed ossets of the compamy with NOC from ather fincancicl instifulions.

Long term nmning finende from PICIC farm part of total credit Focility sanctioned os per purchose ond sale agreements.

the agreements fe PICIC has purchosed mochinery wlu'mgF Rupees 16,345 mallion fram the compaony which wos
deemsed tohave beenresold to the compony of marked up price of Rupees 21,285 million which includes rebaie of Bupees
3.548 miillion on fmely payments of morked up prices. The securifies ore mentioned in Mate Ne. 3.1

(RUPEES 1M THOLISAMD)

Custom debentures — unsecured 1987 1984
These ore mode up as wnder:
Balonce os at 30 Seplenber 7520 2 450
Lass: Current partion [MNede 12) £33 183
| BEF 1267

These hove been mwed in fovewr of Callector of Customs fo cover the deferred element of custom duty an the mpart of
plont ond machinery, The debentures are repayoble in six half yearly instalments commeneing fram 0B August 1985 and
carry ilerest at the rate of 1 percent cbove the bank rate.

Long term loans [RUPEES IN THOUSAND]
From financial inglitutions 1987 186
Pokiston Indusirial Credit and Imvestment Corporation Lmited
Loen Moz
SER-&1 (Mote 2.0 32308 350700
SBR-85 (Mate 7.7 & 358 g g9
|BRD--2380-1DA-143%/1 (MNote 9.3 14 5594 12 642
ADB-455/20 {Mote 9.3) 4 474 4 588
57 754 &1 289
From bonkeng companies
Allied Bonk of Pokiston Limited e 3870
Agricultural Developmant Bank of Pakistan (Mate 9.4} 3340 4 240
3 3a0 B 110
61 114 69 399
Less: Cuerent partian (Mate 173 20175 9935
40 941 55 463

Long term loans and running finance from PICIC are secured against:

S tol  Afirst legal mortgoge on company's present and future immovable properties wherever sitected including oll

buildings, plont and machinery and fixtures;

bl Adfirst charge ranking pﬂl‘iﬁlﬂom with the existing chorge by way of hypothecafion in respect of all Hhe machinery of
the company, present and fture,

f" il Afirst floating charge ranking pari pass with the existing chorge on oll other ossets of the company, both present and

future, subject to the hypathecation or charge in favour of compony's bonkers os referred fo in nate Mo, 13.1; and
) A demand promissary note.
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92 Loan Mo, SBR-61 and SBR-BS are repayable in 10 semi eanval instolments commencing from 01 January 1987 end 01 July
1987 respectively ond corry interest ot the rate of § percent per annum,

93 Loon Mo, IBRD-2Z80/0A- 14351 ond ADB-455/20 are repayoble in 20 semi arnual instolments commencing from 01
Jommary 1987 and 01 July 1987 ond corry interest ot the rate of 14 percent par onnum,

94 Loon from Agricultural Development Bank of Pokistan was obtained for research project and is secured ogainst second
dmrgehrmﬂlynf uihahle ranking par possu with other leons ond is repayable in fve equal yearly instalments
commencing frem 07 January 1986 ond corres interest ot the rate of 12 percent per anmm.

95 The senctioned limits of loans from Pokistan Industriol Credit and Imestment Corporation Limited ond Agricultunal
Development Bonk of Pokision cre Rupees £4.781 million and Rupess 5.00 million respectively (1986: Rupess 94,40 million).

{RUPEES IN THOUSAND)

1787 1966
10, Liabilities against assets subject to finance lease
Prasent walue of minimum lease payments 1B &57 11684
Less: Instalments due within teehe months [Note 12) 4 161 208
14 5348 7403

The preent vokue of minimum leae payments hos been discounted wsing the sum of digit method, The rentals are payeble in

marihly egusl mstobments and in case of defoult of any poyment on additional interest at the rote of 2 percent shall be paid.

Teaes, repairs and insurones costs are to be bom by the lessee. The lesee shall hove no right fo terminate the lease

agresments and if the lease ogreements cre ferme inated, the lessee shall pay rhe entire amount of rentals lar unexpired

period of the lease o rits. The lecse ogresments are renewable of the option of the lessor on such terms as maoy be

::;Freed upan. The bng ilities ore secured ogosnst deposit of Rupess 3. 322 million inchuded in long term depesits ond o deposit
shares of listed companies having fece volue of Rupees 3.00 million os referred to in note Mo, 202,

Dieseription Balance rentals Appromate Mumber of
outstanding o5 ot rate of in - ingtalmagnts
30 September 1987 terest (3 pao) outstonding
(Rupees in housand) ==
Lecse Mo, 1 11427 Al 44
Lemse Mo, 2 8738 5 48
Lewxsa Mo, 3 ¥ 17 24
Lecse Mo, 4 ATF 17 i
Lecse Mo, 5 2047 15 5
Lemse Mo, & Fel 15 53
[RUPEES IM THOUSAMND
1. Deferred taxation :
Timing differences due 1o occelerated tax depreciation 36 987 44 500
Other timing differences {2813 (3 2004
36374 41 300 <
12.  Current portion of long term liabilities
Redeemable copital 5234 1 646
Customn debentures 633 183
lnn-q b boans 0175 P
Liohilities ogainst cesets subject to finonce leae 4141 2081

0203 13844
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[RUPEES I THOUSAND)
. 1987 1986
13 Short term running finances
From fincnciol institutions (Nate 13.1) 19 545 =
From bonking companies
Secured [Mote 133 23929 12303
Unsecured-Unpresented cheques 4 562 3891
2B 471 16 074
%
4B 035 16 0494
131 This represents th: amount due to National Development Finonce Corporation. Az per nits, the: Meticnal

Development Finonce Corporation has purchesed goods voluing Rupees 70 million from the campany which ware desmed to
hovebean resold 1o the company ot marked up price n»fﬂup-cugﬂ4 millicn. This is secured agoint pledge of soid and
2 percent additional of same deseriptien. Mark up has been accounted for proporfionately upitil 30 September 1987
af the rote of paisa 3% per Rupees 1 000 per day after considening paisa 16 rebate per Rupees 1 000 per day on timely
payments of marked up prices.

122 These are socured ogainet pledge and hypothecation of Stores, spares, stocks, book debsts, second charge on fixed ossels and
company's guorantee. These form port of oggregate credit facilities of Rupees 141.50 million (1986 Rupees 70.00 mallion |,

Mork up is charged at the rate u;Ipa-',u 41 to 43 per Rupons | 000 per deay by the banking companies, ather thon
Agriculiural Development Bank of Pokistan which charges mork up af the rate of 12 percent per anmam,
14, Creditors, accrued and other liabilities
Creditors

oL Trode 1911 BE 914
Others 3349 10 746

Advances from customers 429

Security depodits from controcton, payable an

completion of contracts-lntonest free '23: 354
4
75

Incerme tox deducted af source 63
Interest on cushom debantures-Unsecured 74
Mark up eccrued on redesmable copital-Secured 43 172
Interest accrued on long term loons-Secured 1830 & 272
Mark up occrued on short ferm running finances-Secured 361 1104
Excise duty B354 103
Custom duty - BS 745
Due to associated undertakings 58 1576
- Due to directors 116 73
L Workers' Prafit Participation Fund [Mote 14.1) 519 1267
Workers' Wallare Fund 431 1100
Accrued Babalities = 4 524 6 847
0T 4 532
141 Waorkers” profit participation fund
Share in s profit for the yea 4.3} 1247
tioah. ol : 39 2
59 1 267
15 Dividend payable ——— —_—
= Uncloimed G 57%
o Proposed 11 250 11 000
11 87% 1 5%

=3
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16 Contingencies and commitments
Contingencies
The campany is contingently lioble in respect of choims againgt the compary mat ocknowledged os debt emounting fo
Rupees 0.407 milfien (1 Rupees 0.527 million).
Commitments
Centrarets for copital expenditure opprosimetely emounting to Rupees 3434 million {1986: Rupees 12894 millian).
 Letters of credit ather than for copitol expenditure amounting o Rupees 2,537 million (1986: Rupees 2.598 million). i
17 Operating fixed assets {RLPEES IM THOUSAMD) -
L [s] 5 T Accurudoted  Book Value i
Cost/Ra-ossessed  Additions! Asal Depreciation a3 af Charge for  Rote
Decription volueasat 01 [Deletisrs] 30 September osat 30 Sep- 30 September  the year %
October 1988 1987 termber 1987 1987
Lond freehold a750 - 3750 - 3750 - -
Banldingy ond roods on
{reehaold lond Ir0as 1 500 38 535 15473 3042 217 S 1
Plar and madnmsery 259 74 11259 260 148 FB 987 161 184 1552 b}
(10 335
Lnbonobory sduipifen 545 2 a7 347 300 n 1]
Tubewell and waler pumps 455 59 514 248 el 27 0 _ s
Eleetric imsollotions 57 1] 00 ir3 rre) ] L
Walghbricges and wales 1225 2% | 354 Bah 708 i il
Furmiture aed liabures 1 540 HE i &32 T S8 Lt} {¥]
(1)
Offfige eguipment 543 501 200 A 1621 180 10
L]
Vebathe 4375 ) anz 2041 137 e n
[ 0Es)
Arvivs o anmanibion 10 10 T 3 i 10
Libsrary b 404 G ] 459 35 134 5 1] -
Teck and equipment V7 101 1623 &72 1151 128 g -
A
Telephane equepment il = 27 78 4% 17 0 =
1987 a2 1472 34 941 120 F24 14717 19 Mo
(11 458
1786 257 825 53575 N AT 10398 HF T ¥ 582
{1 728 _—
171 Land, buildings, plont and machinery were revalued by an mdependent voluer as at Bﬂhpmﬂ?er 1979 ond stoted in the
e e ab eppreciated volue, Hod there Bean no revalugtion on that dote, the value of these aperating fixed aseets
woaldd hove been lawer by Rupees 42.214 million.
172 Included in the additions to plant and machinery is sachange loss of Rupees 0,178 million [1984: Rupees NIL) relating to
baraign currency loars uiilised for acquistion of these ossets.
173 Borrewing cost amaounting 1o Rupees MIL (1986; Rupees 2,025 million] has been copitalised. &
17.4 The depreciation charge for the year hos been allocated as follows:
Cost of goods sold-Sugor 14 544 N7
Cost of goods sold Distillete 3794 5
Administrative, selling ond generol expenses &72 45
19010 22 562
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17.5 Disposal of operating fixed assets

e

e,

(RUPEES IM THOUSAND)

Contire:  Aooumubated Book walue Sale Miode of daposal  Particdans of purchossr
Description A d value deprecios
Pl gl macksnensy
Ry pece sooe ond
slphur furnoces I 048 508 543 s Nagaliation m,ﬁmwmhlw
Cerril 13 481 e 250 Megatioten Masirs Fivinliee 5@.- Witk ond
T Ditibary Larted
Craalig lewei any X F.i11 nr Leose ogr i Wy Bational Deeelopenent Loaung
Corpongticn Limipd
Wehiches
171381 1Ta i ] w3 Megobaion e, Locs Hoscdor Al 13409, Shedob Colomy
Allomao kgbo! Rood, Lobore
111476 b e o] 244 Megotiation e, Jemveriel e, Mo Mo, Acdld, Chowk
Mok Bogir, Lohar,
FOS2337 B k| 5 - Hegatiation Mi_ Sordor Mohoereod Toked [Comgany s
[Rs—
LT ] & 3 3 & Hagoliation Wi, Ehalid Mahrmese Mok (Csmpory s
emphoree]
FOO—612 T o 7 i1t} Megatiotion e, Bkt Ali Confrochor
BGTERS 14 T r L] raurprge glom T Premues Inusence Compory of Pokiton
Lirnitied fAe enspsinhed unclerioking)
B35 el 52 20 240 Leose agreement Flesars MHoronal Developrrend Leawng
Conperation Limsed
17 T a 143 145 Megahicton Femary Cromcent Steed ord Alled
Products Limsed: An pssocioted undertokeg
Troly a5 7 18 7 Megolichion Mr, Said Zareen, Corbrodked
Fuirsude i lutoned
Elogtat wither el 14 8 ] 1 Moo M, Migr Ahmod ond Mebmaocd Ahmed
Koborio
Cihon squipment
G::m&ntm 14 ¥ 5 1 Megofiaron Mo, Miner Ahrrcct gnel ek Ahmad
Enbaria
Tooh ond equpmenty.
Agriculiien equpmen 7 'l 3 1 Megosation M, Mo Aol sned Matreeod Ahmaod
Eobaorio
Assets subject to finance lease [RUPEES IN THOUSARD)
The followsng assets have been acquired under finonce lease:
c o 5 T Acowmuloted  Book valee  Amortizotion
Dasoription Asat Addiian Az at amortization asaf charge for the
01 Oetober 30 September s at 30 Sep- 30 September year
— 19848 1987 tember 1787 1987
Plewnd and mwathinery 12265 2470 N 735 4925 16810 3954
Wiehickes - BAS B85 156 s 156
%87 12 345 10 355 2220 5081 17 239 4110
1964 — 12 245 12 255 7 11 B4 971
[RLIPEES IN THOUSAND)
1987 1984
181 The emortsation charge for the year has been allocoted os follows:
Cost of goods sold 3954 F7
Administrative, selling ond general expenses 156 -

4110 7
———m _——




/// Shakarganj Mills Limited

Copitol work-in-progress
Thas mr-ﬂ;ﬁ aF:

Plet and maochinery
Busldings

Tubewel

Advante to suppliers
Advance lo confrocions

~Achvance for purchose of lond

Project examinotion fee

Long term investments
Ceoted
Assodioted companies

Crescent Slu?ur Mills cnd Distilbery Limated

106 100 erchinary shares of Rupees 10 eoch fully posd
22 8] bonws shores of Rupees 10 each

Crescent Boards Limited

48 400 (1984: 36 3004 ordinary shores of Bupees 10 soch fully pasd
Crescent Juie Products Limited

141 000 ordinory shares of Rupees 10 each fully poid
&2 566 (1984: 3% 948) bonws shores of Rupees 10 each
Jubilee Spinning and Weaving Mills Limited

4 000 codinary shares of Rupees 10 each Fully paid
The Premier Insurance Compony of Pokiston Limited
3 600 ordinary shares of 5 eoch fully poid

& 286 (1984 4 bornus of Rupees 5 eoch
The Crescent Tesdile Mills Limited

19 500 ordinory shares of Rupees 10 sach fully posd
Crescent Steel and Allisd Praduets Limited

300 000 ordinary shares af Rupees 10 sach fully paid

Others
Adom Sugor Mills Limited [Formes Bohowolnogor Sugor Mills Limited)

2000 archinary shares of Bupees 10 each fully posd

200 bonus shares of Rupees 10 eadh

Moon Sugor Mills Limited

13 500 ordsnary shores of Rupees 10 eoch fully poid

1 620 bonus shores of Rupees 10 ecch

Paksstan Industrial Credit aond Investment Corporation Limited

553 142 [1986: 545 242) ordinory shares of Rupees 10 sach fully poid
Karachi Electric Supply Corporation Limited

10 000 ordinoey shares of Rupees 10 each fully paid

Unguoted
Associated undertaking

Pokistan Industriol Leasing Corporation Limited

This represents the odvance poyment cgoinst
issue of ordinary shores

[RUPEES IM THOUSAMD]

1987 1984
18 247 9 a54
6 5
- n
— B 190
1 485 1278
T30 all
7 -
20972 19819 =
—_—— _—
1995 1995
561 440
2 524 2 506
&b &4
& o=
404 A4
3000 3000
Ja 3
164 &
7230 7035
m m
16157 15831
500 =
16 657 15831
- 3

0.1 Maorket voliee of quoted investments as of 30 September 1987 was Rupees 31,12 méllion (1986: Rupees 18980 million).
202 Investments having foce value of Rupees 300 millicn is pledged with Motional Devebopment Leasing Corporetion Limated o

21

secunity ogainst ossefs subjed to finonce lease.

Leng term deposits

Securities
Margin with Mationol Development Leasing Corporotion Limited

153 130
iam 1840
1970

3475
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22, Stores, spare parts and loose tools

Stores

Spore parts
Locse tools
Discarded mochinery held far drsparscd

Lew: Provision for obsolescence

B e3 Stock-in-trade

24,

o

e

iy

Wark in process

Finished goods
Ohwn products

Sugor
Molasses
Distillate

Purchosed goods

Trade debts
These are uraecured but considered good

Cuslemers
Associoted vndertokings

Advances, deposits, prepayments and other receivables

Loans and advances—
Corsdered good

Employees-Interest free
Suppliers and contraciors
||1|:nnm r{.u:

Letters of credit

Sugorcone growers [Mote 25.3)

Comidered doubtful

SUQOICONE growers
Less: Provision for doubful

Deposits

Excise duky
Soles tox
Education coss
Maorgin

Chaims

Insurance
Cihers

]

(RUPEES It THOLUSAMD)

1987 1985
7 480 7123
12219 12 563
174 140

T 549 =
72 472 19 826
1500 1 500
20922 18326
e 191
30757 347
B2 444
5249 210
193 |67 833
40020 166 B34
40 249 169 025
B5S 10798
il 204
855 11.004
143 %
1034 574
2981 3774
i 550 1750
13876 4811
19 584 13005
6533 BOOR
6533 BO09
19 584 13005
122 i
17 -
92 ]
460 | BB
&N 191
15 14
B3 B3
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el

(RUPEES IN THOUSAMD)

1967 1985

98 7

Short ferm prepoyments 132 160
Due by mssocioted wndertaki 1441 7
Due by employees’ provident fund frust 24 1
Accrped inferast ¥ |
Sunciry recenvobles 2540 1147
y 24 539 1503

.
951 The maximum oggregote amount due frem Chief Executive and Executive at the end of ary month during the yeor wos Rupees 8
5 637 (1986; Rupees 18 363).

352 The aggregate amount due from Chief Executive ond Executive of the company is Rupees ML and Rupees 3 278 ot the close of
financial yeer [1986: fupees MIL ond Bupess 2 B43) respectively,

253 Loam to sugancane growers are portly interest free and partly interest bearing @ 11 to 12 percen! per annum.

26 Cash and bank balonces

Csh i hand 193 B0

Cerih with banks an: ) e
Right share collection eccounts aon =
Current ocoounts 1 3% 1006
Short berm deposit occounts 725 1348
Dividend occounts 7 a7
10139 2451

10332 273

261 Term deposil receipts amaounting fo Bupees 0.725 million |1984: Rupees 1.348 million) are hying with banks wnder [en against
guarontens ssued fo banks for loans ho sugorcone growers.

7. Sales ::
iH
Chen products:
Sugar 215049 250 147
Maolosses (By-Produwet] B2 7 Bdd
Distillate 1906 -
Purchosed goods 755 201 7 740
480 248 8571
Cormmission 1o selling ogents
Ohwin products 1330 1513
Purchased gooads 170 58
1 500 1571 "
478748 284 142
25, Cost of goods sold
Sugar [Mote 2&& 447 405 240104
Drigsiflsie [Mote 28.2) 1678 -
444 283 240104
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#.1 Cost of goods sold-sugar

*

Row matericl
Sugorcane purchased

Dielvery mopenses
Less: Recovered

Sugorcane subsidy
Development subsicly
Sugorcons developmant coss
Morket committes fee
Leoding and unleading
Chetroa

Salaries, es and cther benefits
Workers' welfore

Stores ond spore ports

Dryes and chemicals

Packing material

Perwer and fuel

Repoir and maintenonoe
Insurance

Yehicles' running

Travelling, conveyance ond enfertoinmant
F‘rilﬂinQ anid ﬂmimer,-

Rent, rotes and laxes

Sugarcone resecrch ond development
Deprecation/Amorhsation

Wark m proces-inventary
Ag ot 01 October
As ot 30 September

Cest of goods produced
Cost of goods purchased for resale

Finished goods-lnvemory
As ar 01 October
As ot 30 September

7.7 Cost of goods sold — Distillate

il

Molosses
Stores and spore parts
Solories, woges and other benefits
Insronce
Crther foctory overheods
Depreciation
Cont of produced
Fini goodsdmventary
As at 01 October
As at 30 September

[RUPEES IM THOLISAND)

1987 1986
97 148 54 879
14 530 557
767 515
15743 4782
239 1
2 469 1426
500 356
473 349
380 il
116952 44 074
90872 7755
a7 34
R ) 3065
479 74
3884 2875
3174 1 B%3
3434 3208
544 594
ng b
i 23
189 139
159 73
59982 48344
&40 408
448 4
18 498 22338
TH) BE2 152 744
191 3?0'[
9 191
(38} i
20844 152953
B4 507 05 269
305751 358 242
148 625 S0 696
N 148 B34
134 854 (118138
447 805 240 104
4312 -
1109 -
m s
181 —
H —
3794 -
ane -—
w —_
8249 —
(B 0404

1478
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Sl . PEES IN TH
25 Administrative, selling and general expenses %__0%
Solories, wages and other benafits 3544 8%
Directars’ meeting fes 3 3
Trewelbing ond comeyonce 9 m
Prinling and stationery 202 192
T . postege ond felegroms e 194
Wehicles' running 380 354
Legol and professional 393 173
Auditors’ remuneration
Audit fee 35 30
Ot of pocke! expanses 4 4 _.;’
® 34
Fepairs and mainenance 173 27
Entertoinment 45 53
Subscraption 7 179
Rend, rates and toxes 35 17
Pubilicity 33z 183
Loading ond unloeding 637 80
Induronce 179 N7
Handling and distribution 249 74
Registered office 55 74 615
Provision for doubiiul loom 1o sugancane growers = 1540
Miseallanaous 251 ek
Depreciahion/omertisation 428 &45
8 477 Bd74
30 Operating profit
Sugar [Mote 3001} 25938 35 584
Distillote (Mote 3002 i) X
25966 35584
01 Operating profit-sugar
Sales-Met 476959 24 142
Cost of goods sold 442 805 240 104
Grods proht 34 354 44 (58
Liess: Administrative, selling ond general expanses B414 B474
25938 35588 R
w2 Operating profit-Distillate —— =
Soles-Met 1789 - =
Cost of goods sold 14678 == :
Gross profit m =
Less: Admimstrotive, selling ond general expanses 83 =
i1, Other income ] —
Sale of scrap 4 i
Comemission on Fertilizer 161 ar
Goin on disposal of operating fieed assets =" 183
Gain on sale of slores 72 2
Divicend (Note 31.1] 1 630 1147
Return on bank deposity 41 71 %
Interest on advonces to osociated undertokings 18 803
Agricultured farm income 350 &7
Rerital w 18
Micellonaow 44 48
Shares underwriting commission 138 L
Eod debts recovered 105 =
Prowision for doubtful delsts written back 1476 =
Interest on odvance income fox 149 =t
4927 1T
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31.1 Dividend income
Asseciated undertakings
Crescent Sugor Mills ond Distillary Limited
Crescent Boards Limited
Crescent Jube Preducts Limited
Juhibee Spinning and Weaving Mills Lirmited
The Premier Insurance Company of Pakistan Limited
The Crescent Textile Mills Limited
g

A Sugas Mills Limited [Former Bohawalnager Sugar Mills Limited)
Pekistan Industriod Credit and Investment Corparation Limited
FKorachi Eleciric Supply Corporation Limited
32 Financial and other charges
Financiol
Mark up on

Redeemable capital
Shart term runmng finances

-

Iridesrest

Custom debentures

Long term loons

Advances from csocioted undertokings
‘Warkers' Prafit Porficipation Fund (Mate 14.1)
Charge on aets subject to finonce lease
Lease ogresments fec

Bank charges ond comnission

ik

Dranations [Mete 32.1]

Warkers' Profit Parficipotion Fund
Warkers' Welfare Fund

Less on disposal of operating fied assets

-t';g‘l. Donations

(RUPEES I THOUSAND)

1587 1984
257 347
- 35
181 =
10 10
B 7
49 44
3 k]
1105 658
17 17
1430 1147
&70 54B
10307 L4603
el 248
353 4750
4 589 131
&9 0
1784 458
104 122
o7 495
21 814 12415
200 1200
430 1247
= ]
5&4 —
23 0B

15232

& sum of Rupees 200 000 [1984: Rupees 200 000} wis danated to Crescent Educotional Trust, 45-Shohroh-e-Quaid-e-Azom,

B |ahore in which the following compeany's directors are trustees:

We. Mazhor Korim

M. Mohommad Joved Amin
W, Mohamenad Amwar

M. Mian Kholid Beshir

Mr. Mogbool Ahmad

32 Taxation
Current-Prior year's
Dweferrad tox

Pricr years
Current year

i

“Sa4  Directors’ and Executive’s remuneration

3951 -
5317 =
{401) {7 300)
4924 (7 300)
8 E77 7 300)

The oggregate amount chorged in the accounts for the year for remuneration, allowances including oll benefits to Chief

Executive ond Exeeutive of the company was as fol




// Shakarganj Mills Limited

- 1987 1986

Chaed Executive Chief Expcutive

Executive Executive

[Rupees n thousand) iPupees in thousand)
Managerial remuneration 243 T4 120 163
Bors 80 73 45 59
Housing 109 64 54 0
S st 13 14 _ n
Contribution to pension fund il a0 = 73
Chher benefits

Canveyance allowance — 4 — 4
Utility exllewwrance 1% ] - 4
Entertoinment ollowance 3 & & ]
Resmbursoble expenses = 16 3 16
Y 43 28 Toam

Mumber of persons 1 1 1 1
341 The Clvef Executive and Executive of the company have been provided free maintoined vehacles.
U7 The cggr%lcﬂmwﬂ charged in the occounts for fee to 6 direcions in respect of two meetings wos Rupees 3000 [1986:
Rupees 3 000 for & directors).
35 Transactions with assocated undertakings
The menimum oggregate omount due from asociated undertokings af the end of any month during the year was Rupees
1 855 million (1 Rupees 13314 million.

purchased from ond sold to ossocicted undertakings material, und services in the oggregote sum of
Eup-e&s 4ﬁ1?m-1lum and Rupees 3340 millicn respectively [1986: Rupees 4.612 million and Rupees 3885 million respectively).
Purchase/sabe of goods and services is made of prevailing morket prices,

Mark up on adwances from/te asociated undertakings is paidirecovered at the rate of paisa 39 1o 43 per Rupees 1 000 per

dory ond 0.50 percent for onnum os service chorges, X
a6 Plant capacity and actual proeduction
Sugor
Copocity 23167 M.Tars in 160 days ie. 144793 M.Tons per day.
Actual preduction
Current year 27878 M Tons in 149 doys i.e. 187,23 M. Tons per doy.
Presvious year 20625 M. Tons in 113 doys i.e. 182,522 M. Tons per day.
Distillate
Capocity 40 000 litres per doy.
Actual production
Current year 1 B55 BO¥ litres in 103 days.
Previous year 26 239 litres in 11 doys.
3.1 Reason for low production of Distillery ¥

The phant wos not run 1o the full copacity os the internofional market of industrial aleahal was low due fo lower prices of oil.
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37. Segment assets and other information

Sugar Unit 307 758
Diistillery Linit _42 459
27

Maolosses (By-product of sugor) is issved to distillery at selling price.
3. Comparative figures

ﬁ Frewious year's figures hove been re-arranged wherever necessary for the purpose of comparison.

Rt A

Altof M. Saleem h k. Johongir
Chief Executive b E:\g Director

M
w

[}
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Form — 34
Pattern of holding of the shares held by the shareholders as at
September 30, 1987
Mo. of shareholders Sharehelding Total shares held
From To
P4 1 100 L
4072 m 500 71081
46 50 1000 31388
98 1001 5000 235704
» 5001 10000 00424 ¢’
g 10001 15000 115219 -
1 15000 20000 17298
1 20001 25000 24146
1 25001 30000 25235
4 30001 35000 126023
Z 40001 45000 BaTFE
| 45001 S0000 45564
p 70001 75000 143303
1 B00M BSO00 81132
1 150001 155000 153412
1 175001 180000 176087
] 325000 330000 330000
1 380001 3B5000 32026
1 52500 530000 Ly
1 550001 555000 551570
1 735001 740000 J37500 >
1 930000 35000 PI34dés
679 5000000
Categories of
Shareholders Mumbeer Sharesheld Percentage
Incinduals 683 30538 18.62%
Inwestment Componies 3 1030265 0617
aurance Companies 2 4F455 058%
Joint Stock Companies 5 2350474 47.01%
Financial Institutions 1 £08339 1%
Chhers [See below) 5 3018 0.61% ;
Totol: 6% 5000000 10000% -
Others
Private Companies, 4 a7r2 0.13%
Trust 1 24146 0.458%
Totak: 5 30718 0E1%
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