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Shakarganj Mills Limited

THE SWEET TRUTH : REAL SUGAR HAS ONLY 16 CALORIES A TEASPOON
AND, FOR CENTURIES IT HAS SET THE STANDARD OF QUALITY THE WORLD OVER
IT'S TOTALLY PURE, SAFE AND NATURAL. ...

THE FINEST SWEETEMER KNOWN T MAN
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1974 — 1986

Cang Sug.lr Process

Crushed Produced R ey Laasaes

Season M. Tons) (ML Toms) {Percent) [Percemi)
195586 23T .601.6T0 20,625,000 B b 110
1984-85 441, 717.765 39, 522600 596 2.38
1953. 84 427,169 490 35,500,200 8.3 240
1962-83 361,291 485 20 440,000 .16 244
1981-82 466,040,000 39,474,000 847 248
1980-81 287,723,000 25,562,000 540 242
15979 50 61, 206625 5,619,300 895 125
1978.79 1007 10, 070 G267 300 850 .27
197778 319 960 400 27 6200000 8.al 244
1976-77 08,987 443 26,08 5.600 H45 267
1975. Tt 246393593 18 864 BED T4l 168
1974875 104069161 BA25R1R 830 175
1973-74 B7.824.720 5476830 628 3.57
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Shakarganj Mills Limited

&

ANNUAL GENERAL MEETING

MNOTICE IS HEREBRY GIVEN THAT the Ninereenth Annual
General Mecting of the shareholders of SHAKARGAN| MILLS
LIMITEL, =il be held at Company's Regrtered Office,
#5-Shakrah-e-Cuaid-e-Atam, Lahore an Teesday March 31, 1987
at 3,00 P.M, 18 transact the following business :

AGENDA

SPECH

Tox comfiem the minutes of Extracrdinary General Meeting
held on Detember 23, 19846,

To receive and adopt the Directon’ and Auditors' Reporis
and Accounis for the year ended September 30, 19886,

To declare a Dividend, The Directors have recommended the
payment of Cazh Dividend at the rate of 3ITHE [Rupees
2,75 per share].

To glect T {Seven) Directors of the Company for a period of
three years with effect from June 1, 1987 in accordance with
sectbon 178 of the Companies Ovdinance, 1984 In place of
retiring diregtors namely ;| —

Is MR, ALTAF M. SALEEM

kS ME. KHALID BASHIR

3. ME. MAQBLL AHMAD

4. MR MAZHAR KARIM

5 ME. MUHAMMAD ANWAR

6. ME. MUHAMMAD JAVED AMIN
7. MR. SHALUKAT SHAFI

However, any Directar moaninated by Financlal Enstltutions
In agcardimoe with sectian 1£2 of the Companies Ordinance,
1584 by wirtue of contractual asrangements will be in
additlen 1o the seven elected Directors,

AL BUSINESS

To condider and pass the Tollowing Resolutions 41 Special
Briolutions under section 208 of the Companies Drdinance,

1984,

& "RESOLVED THAT the consent of the campany be and
is hereby acoorded to Invest in purchasingacqubring
Tubly paid up 2000000 Ordinary Shares of Rs. 100
each of Pakistan Indusirizl Leasing Corporaiion Lid.,
an saoclsted Company.”®

STATEMENT UNDER SECTION 160 {h] OF THE
COMPANIES ORDINANCE, 1984

The Pakistan Induitria)l Leasing Corporation Limited b a

Pubdic Limited Company with an Autharised Capital af
Rs. 100 Million divided Bnta 10 Miltian Ordinary shares of Rs. 10/=

exch. This s & joint venture leasing campany of Pakivtan

ial Credit & In Corp an, Aslan

Developrment Bank & Crescent Group, The Pakktan

Induscrial Leasing Corporation Limited i an Adsocisted

Company and some of Hrectors of Shakargan] Mills Limited
and thelr selapives are alvo Direciors chedein. A copy af
Mempmandum of undersanding signed by PICIC, Askan
Development Bank and Crescent Group and a copy of
Memorandum and Articles of Pakistan Indusinial Ledsing
Corperation Limkted are kept a8 the Ergistered CHfice which
can be irspected fram 10,00 A M, 1o 10,30 AN, onall
working days upto 3503, 1967,

b.

“RESOLYED THAT Investmaent, Loan advance uMo
Rupees 3 Mililon in any oae ar sl of the jollowing
asspoiated underiakings be and ik horehy approved

1. CRESCENT JUTE PRODUCTS LIMITED,
X CHRESCEMT STELL & ALLIED PRODUCTS LTE,
i THE CRESCENT TEXTILE MILLS LIMITED,

FURTHER RESOLVED THAT the Chigl Executlve be and is
herahy suthorised ta undeértake wich inveitments as and
when necessary and interest an sdvance/loars be charged a1
the bank ratefmark up a8 mufwally soitled Belweeon 1he
parties

Ta appoint Auditars far the yeas 1986: 87 and fix their
remuneratian,

To consider any other t which may be pliced befade
the Moeling with ihe permission of the Chair,

FARTICIFATION [N THE
ANNUAL GENERAL MEETING

A& member eligible o attend and voe 21 chis Mecting may appaing
anather membser o his/her proxy o attend and vote Instesd of
himifher. proxies, im order 1o be effective mwid be received by the
Company at the Registered Office nod lews than 48 howrs belare the
tlme for holding the Mesling.

Mominations firom Shareholders for tbe office of Directon must be
received ai least 14 clear davs before the Eme of Meeting 41 the
Registered Office of the Company,

BOOK CLOSLIRE

The Share Transfer Books of the Company will rermain closed from
March 16, 1987 1o March 11, 1987 (both dayvs inclusive),

i
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HIGHLIGHTS

® Eamnings wene Rs. 3.94 per share,

= Shareholders equity was up 5.71 percent to Rs. 95.00 million
compared to Rs, 89.87 million at the end of 1985,

# Additions to Property, Plant and Equipment to the tune of

Rs. 53.58 million.
INSIDE THIS REFORT
5 From the Board Room
3 Management Review
10 Ten-Year Financial Summary

12 Shakarganj Sugar Research Instituie
14 Flow-of-Funds Analysh
15 Auditors' Report to the Members
16 Balance Sheet
18 Profit and Loss Account
19 Statement of Changes in Financial Position
20 Analysis of Changes

21 MNotes to the Accounts,
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Algaf M. Saleem

Chiel Executive

FROM THE BOARD ROOM

Dear Shakarganj Investor:

wair Directors are pleased to present the Eighisenth Annual Repart dlong
with desalbed notes for the year ended 30 Septamber, 1586

¥our campany’s operatlons for the vear resulted in a pel profit of Bs. 15.77
million as agsindt K5, 28,82 mBlion in 1985, Afver charging Ra. T1.56 million
fer Depreclation and Ry, 1242 milllon for Interest on Loans and Advandes,
mrofil svailabie for appropiation comes to B, 16.14 million, Your [Hrectors

recammend appropriation of profit as follows:

Aupees in Thousand

Frafil avallable for approgriation 16 144
Proposed Dividend @ 2TH% 11000
Tramsfer 1o General Reserve 5000
Lin -appropriated Profin off T4

The Divectors have alio ipproved to liue T59% rght shares at a premium of
Rs, 10 per share subject to approval by the Controfier of Capital lssuss.
Fimanclal condition af the campany and futuee prospects ane discumeed im
detall I ghe Management Review of Operation and Analysis of Financil
Position which Tosm part of this repodn.

The retiring Auditors, M/S. Riaz Ahmad & Compaeny , Chartered Accountants
retire and odfer themseives Tor re-appaintment ai Auditor Tor the ensuing

year,

The Managemeni renews it pledge (o continue it best efforts fo manage
prudently the company s business for ghe bemedit of all and sincerely thanks
Its sharehod da s, employess, custamers and suppliers who by thelr caninusd
support have made 1956 a successful year for Shakarganj Milks Limited.

Far and on Behalf of the Board:

Sl Locner

ALTAF M. SALEEM
Chiel Executive
February 21, 1987
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Management Review

[rear Shakarganj Investor:

Aahrn sagarcane crap for 198556 was
predicied s early a5 May' 1985 and | informed
the sharehalded icardingly in my Semi
Anrual Review isased on 16 May ™ 1985,

Cruifing Campaign for 198585 lamed 113
duy i sompaied 10 168 days in 1F84-85. It
wiah anly fof the Tirst fwo months of
operaticny (hat enough wgircane was availzbie
for round the clock oporation of the Tactony,
During the later pariod, lactory operated
Intermittently at reduced operaticnal
effidiensy and higher fel comsumpiion,

A horter sUgarcane crop and higher gur price
were Twd major facions for the serious raw

materiad oricls in Fiegad 1986, In Pusjab, sboul.

60 prtcent of sugarcane is consumed for gur
manufatbaring. Groas returm from gud
manufsciuring worked out to Ba. 429 per 1oan
ol sugarcane compared to s, 241 per 1on
paid by the sugar miEls an the basis of
paverfiment support price. This encouraged
tive farmers o convert thedr crop into gur and
a5 such even the mills share of wgsrcane
supplies wii used los gur. Thiv deprived vour
factery of the siagascans which was 1o be
supplied to ws wnder legal contracts whth the
larmsei.

It was a simllar scenario all over Punab and
mosd af the mills hete, operated at fifty
PEreEnl capaeily. Sagir production in the
prowince fell Bo 371,145 M. Tons fram
652,597 M. Tons in | F84-85,

Arper achieving highest level of wagar
production of any year in it histary, B 1985
B& campaign, your faztory produced T0625
M. Toni campared fo 39 523 M. Tons an year
ago. Sugar recovery was alsa down 10 5,66
percent compared Lo B.96 percent last year

.,.&. mainly due 1o short crop and intermilicent

-

afigration,

At the end of Fiacal 1986, your com pany
recorded a et Imcome of Rs, 15.77 million
and increased its el warlh from B, 13519
million te Ba. 147,27 million,

Discussion and Analysis of Financial Stockholders Equity

Condition

Inspite of sharp decline in sugar production,
Four company s sound financlal condition
contribuled largely to company’s
madernizatbon and diversification Pans, It
provided the eppostunity te fund,
oo Capital expesdiua to (e tene af

Rs. $3.58 millkon.

.« Dividend payment of By, 1 L0D milllian to
whe stogiohal ders,

.. Building up af Investment Portfalio from
Rs. 10,56 milllon to B, 15,53 enillion,

Capital Expenditure in Fiscal 1986 wai

Ri, 5358 million primarify for more cost
effbclent facilitles and equipmeni dedicated o
improving quality, reducing cost, increasing
produciivity and adding value 1o by -prodects,

Capital Expenditures
{Million Rupees)
= Depreciation

Total deby increased by &0 perdent 1o 74,25
milliom &g the year gad, Hawever, company s
pagal debl aon September 30° 1986 reprevenied
T8 percent of stockholders eguity.

Dividend Policy

Fos Fizcal 1986, 70 percent of the net income
which comes to Re. 1500 mitilon has beem ser
asige by The Direcbor bo be pald as cash
dividend fo the stockhalders, This is fos ghe
slxth comsecutive year that your company has
paid dividend,

Spocicholdens equity Inomased to Ba, 35,04
miilion at the end of Fiscal § 986 from

Ra, 2590 millbon an year ago. Stockbolders
equity per shant was F1.75 on Seprembes 30
1986, an increase of 5.70 porcent ower (241

wear,

Composition of Assets and Return

Your campany is fellawing 3 palicy of
mainiaining & balinced composition of aisets
and ensuring appro@riate level of fetem 1o
oar sbockholders. In 1 986, total asiets of the
pompany ingreased to Bs. 472 milllan from
Ri. 308 midlion in 1 985 and Rs, 250 million
in 1984, High level of capital expenditure
has resulted ina siralm of cash and Hguld
revources and &t che vear end, working
capital position was B, (32,751 mhilion. We
are aiming 1o inceease thess and other
Tinamcial indexet through diversification,
and improved operational efficlency and

BEsE wse o our asEts

Invesiment Poartfolio

Selective investment has been made in area
of strong profit potestial by bullding a
patamced Investrsent Pontfolio. Market

value af our investments reached Rz, 21.96
millbon &t the end of Fiecal 1986 fram V270
millian &0 vear 4o, an ingrease of 72,9
percerii. This represents 2 presium of 38,7
percent over the codl af acquisition .

Investment Port folio
[Million Rupees)

— Book Value
Market Value
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These rvestments will make yoir campany
stronger and capable of absorbing any shocks
likoe the ans it experienced as a result of
Auctuation in wgarcane availabliity im 1986,

Contribution to Economy

I additien 1 produstivity and profitability
your company can alio be evaluated an the
basis of I contribution to econony. In
Fizcal 1986, value added to materisls and
services of Bs, 36,97 million came 1o

R, 154,47 mifllon. Our contribution towards
fedenal, provincial and local taxes alome

excoeded Rs. 67,80 millkon or §1.20 percent
of the 1otal valwe added. Mareower, Rs. 12,30
millian went (o employees and Rs. 1247
millson 1o Banks and Finzncial instnuthons

Area of Concern

The serious problem of Purchasing Centres
which it confined 1o the province of Punjab is
erading the prefit of the Sugar Industry of
this provinee for several years. The Punjab
Sugar [ndustry has brought it to the attention
af d authorities on a bet of
occations but sa far no corrective action has
been taken, Weo ar made 1o incur heavy extra
expenditures on the sugdrcane purchase at the
Purchasing Centres and are being unneceisasily
penalised, During fiscal 1986 our supplies a1
Purchasing Centres d d to 3581 p

fram 51.91 percent im 1985, This resulted in
extra expendicunes of Rs. 2.99 millien,

Braik - U of Sugarcane Supplies 2t percentage
of total:

We alongwith many other Sugar Mills of Punjab
maved & case in Lahore High Court in this
connection and the Court directed the Food
Department of Government of the Punjab ta
ook Imto this mateer and fix reasonable price
of wgarcane for the Purchasing Centres,
Subsequently, we had several meetings with
the comcert ed authoritles and a reasonable
price was alio agreed. We were assured thar
new price will be effective for 1984-85
campalgn but 3o far Motfication to this effect
has not been fsued. We again moved the
Honourable Lahere High Court for redress.
The Cowrt directed the Punjab Government 1o
decide this issue latest by September 07" 1985
bt so far no action has been taken,

Uniike im the province of Sind and NWFP,
two purchaie prices of sugarcarse are fixed in
Punjab; one is meant for parchase of ¢ane a8
Factory Gate and the other at Purchaing
Cenpres,

Purchase price of sugarcane for Purchasing =
Cantres at a distance of 10 miles fram the

Ml is Rs. 8,70 per maund a3 agaiest Rs. 9.00

per maund fod sugarcane supplied a1 Fagary

Gate. A further deducibon of Painas 3 per

maund pef milke wubject 1o a maximum of 75

paisas for Purchasing Centres at a distance of

25 enibes is allowed by the Government, This

ans ihat minimum price for sugarcane

purchased at Purchasing Centres at a distance

of 25 miles or mare from the Factory Gale s

R, B.25 per maund. 31

Onoe sugarcane is purghased a1 the Purchasing
Cenires, Mills arne respansible for ranspornation
charpes and other expenses lie octroi, leading
charges, shortage and miscellansaus expentes.

The problem af Purchasing Centres which is
pecullar Lo the Mills of the Punjab only, i
becaming more serlous with the ever increasing

price of fuel and lubricants, Factory Gate

supglies consthiuted 77 percen of the total
supplies im our case in 1977-78. In Flical

1086, only 64,19 percent of sUgarcang wis
delivered at the Fagtory Gate while the other "-..,
35,81 percent was delivened a1 Purchasing

Cenires,

=
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Sugarcane Supplies
Percentage)

Factory Gate
— Furchasing Centre

TTI7R|T9{80 |81 |82 |R3

This problem has become avel mose seficu

85|86

afver the Government decision regarding
wmasing of profit, with the farmers, earned by
the Sugar Mills on account of higher sucrose
content, The sugarcans purchased at the
Purchasing Cenires has lawer recovery of
sUgat a5 companed 10 the sugarcane supplied
directly at the Fagrosy Gage because the later
I atleast 36 Rogrs fnesh Ahan the sugarcane
tranapomed {rom the Purchaging Centres mol
anly brings Lloss 1o the factory but at the same
time adverialy affects the right of sharing

of prodit on sccownt of Bigher sucrose
content of the farmers supplying freah
sugarcane ai the factory gane.

It hias been observed over & namber of years
thar practice of Purchasing Cemtres has
incouriged conceniration of sugarcane
plantation away from the Ml ragher ghan
nearer to 1he Faciory beciuse the growers
supplying sugircane a1 the Purchasing Centres
F=t a better return a8 compared Lo those
supplying at the Factory Gate insplte of thekr
sugarcane being of lower qualiry.

We request ihat immediate actlon may kindly
B Laken and in conforminy with the practice
in other (o pravinges anly one price of

‘,4\ sugarcans b fixed st the Factory Gate, No

=

price thould ke lixed for Purchasing Centres
s i% being done in ather provinces, The mills
¢ allowed to deduct actual cranspar and
pifer expenses from the Purchasing Centres
o the Mills Gage,

The practice of Purchising Centres i a
matlonal loss becauss dise 1o double handling
and defay in ransportation of sugarcans oo
the Factory Gate, substantial loss of sucrose
content takes place dise to ifvediicn and 4 lat
of sugar is fost In this process which can
olherwise be bagged.

Campaign 1986-87

Whensver there b a shon sugircane crop s
alter affeCts are carfied ower 1o The mext year
wnd 1 Is precisely what happened in 1986-87
campaign, AdTorecast, Bhe fresh plantation of
sugarcant increased by abawt 15 percent over
the presiows year, The rapomn crop was even
worke thkn Last veir, This resuleed im an
average inonease of ten peroent an overall

Bl
The crughing campaign 1986- 87 started on

Movember 03" 1086 and upto Februarny 22"
19ET total wugar produciion was 23,972

M. Tonsat an average recovery of §.27 percent.
Although when compared with the previaus
wear the sugar production does show an
Imcrexse bt bt 13 not expecied io hawe any
positive impact on the finamclal results In the
final analysis. In addition 1o the increass of
B, 5561 per ton in the suppost price of

d by the g "

we had to further Increase the price to remaln

RIgarcane am

in lime with the ather surrounding factorles.
While the ¢os1 af raw maperial will be much
higher, the sale price of sugar is not expected
o Increase :orrﬂpundlnl:l'r.

Research and Developme i

We are working in a systematic manner 1o
transfer the techAodogy of sugifcine farming
o progressive farmerns of our aneas by fogsl
superyision of thelr crop, from land préparation
i harvesting, under our Superdsed Plantation
Pragramme, Shakargan] Sugar Research
Institute Fas been set up for scientific research
on sugarcane. This Indtitwee is the first of it
kind In the private secoor in Pakistan,
Future Outlook

I can predict a bright futuse For your company
with canfidence. The investmant made in
Balancing, mademnization and diversification
will Brieg substantially higher profit for the
Investors in SHltll'lll'l'l. Mext yedr, 3 mugh
Benes sugarcane crop is expected, Yaour
company, by the grade of Allah, is perrectly

pohed to take advanitige of Larger
sugarcane crop in 1 #6738,

Distillery Project
[iurilfery project was wuccessiuly comissioned
in vhe last monthoof Fiscal | 986 By the grace

al Allah, this praject v runnieg satisfacrorily
and will $tam comtributing positively Lo the
financial resulty of your company in fubude

VEArs,

In Appreciation

L amn prateful 1o ouf cusiomers and the firmed
wha ane the back bone af aur business. |
would alia like Lo express my appreciation for
the contimued interest and suppart of all the
stockholders. | alw express my appreclation
for the lovalty amd hard work of Shakirgenj
emplayess who have made it & fine place 1o
work.

ALTAF M. SALEEM:
Chiel Executive,
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TEM YEAR FINANCIAL SUMMARY

[Rupees in thowsands,

exgepl per share amountsf 1984 o 1985 1984 15H ] ——m
PN Rales 154,163 X0 BTO mrEn 251,160
Cost of wales 240,104 1472 40 049 A 074
Sellbng, general and
adminiALrAlive eX prnses BATA 11 35 6493 £,150
Inbefesl expense 2415 I3 683 8151 8217
eher charpes 2817 39m 3,525 2,16
Other income, not 2722 1AIT 1740 3,767
Incame taxes 7.300 3300 ¥E,000 18,000
Bl DL omme 15,774 2EEN 12,933 WwaATO
Earnings per sharg 304 T2 145 54l
Cash dividends per share 278 1.8 1.50 300
Stack dividend paid = - 115 .
Met income 2% a percent
of net sales 3.12% 11865 10.T%% 15.24%
Rerunn an averagr 4isels 6. 10% 1232% 13.30% 1611
Relurn an average equity 24.28% 10,405 2. 47% £9.11%
Hreak-up valse per share 21,75 T2AT ia2 17.2%
Current aseels 206,099 102 B3 % T ETT 95 895
Cusrent labilities 48 B50 127 430 102 A4 09,537
Warking capital {32,751) (24 595] {31,197} |§3.042]
Ratio of curment asaets 1o
current labilitics l15 124 144 (L
Flent & equipment, net M7 750 177,654 134 999 157,246
Total assety 472,763 35,143 40,261 268,289
Long-term debt 4276 46 350 39 396 44 461
shareholder's equlty 95 001 & ETG 12,045 &4, T4l
Debi to debt-equity perceal 43.88% 4.0 35.35% 40,71%
Depreclation prlyd 19,150 1405 6,041
Capital expemditures 514575 58,753 18,955 15,724
L ———————————— e ——
Met Sales Miltions Net Income Millions Earnings per Share

L 8
77178 79] 0] 31 [sz[sz] sa]as] 56 77178 79]s0ls1 [a2la3]a4]Rs [8a
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Lk

SO

1983 - 1981 = B0 1979 ——e 15978 1977 -
231,783 117942 28,651 45744 143417 106,610
170,297 83,514 30561 44 875 122410 91,061

5.2 2,704 2159 2,152 2,246 1,693

7864 G647 11,188 11,148 10,704 10,561

A BRI 1047 A0 160

1818 119 rril %R 6,72 306

15000 -

30,293 1,654 {13,338} [12,143] 13,859 3041
B66 1121 15.11) {405} 9.04 203
4,00 1.25 1.25
19.54% 18 36% {53.52 % (26.55)% B66% TR
18.61% 13.43% [3.93)% [1.711% 12.77% 5%

B5.10% 70.03% [104.58)% (40.48)% 136.95% [81.33)%

150 1,31 4,59 [1] 6,75 [2.49)
124 492 15557 16,7158 18 464 15,593 34 593
148 330 48511 197,077 83 687 02T 101 415
[23,828) [72,954] {9,362 (65,223 60,1 28) (66,430]

LA L 1.e 541 4.53 418 2.50

150 886 147 584 152,280 143 588 108 558 163,501

181 452 223 376 169,018 17216 135,118 138,188

44 968 43,0809 £9,x21 62,279 59,443 5TATY

53,271 10,928 14 hhd 30,000 10,130 [3,739)

45,80% SR B0,15% £7. 4B 2545 106.95%

7344 6,100 4 050 4,144 S AT £ IEE

10848 1621 1859 &880 10,557 5137

—— e —

Total Asseis Millions

Long Term Debt Millions

E & & B

Sharehobders Equity Millions
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BOARD OF GOVERNORS
Mr. Alraf M. Saleemn
Chairman

Mr. M. Asghar Qureshi
Wice Chairman

Dr, 5. A. Qureshi
Director General

Mr. M, Awais Qureshi
Member

Mr. Abdul Hag Saeed
Member

PRINCIPAL FUNCTIONS

Sugarcane breeding Lo evolve lertilizer responsive, diseasss
resistant varieties of sugarcane with higher sucrose
content,

Toinvestigate the agronomic groblems of sugarcane
production,

To study soils in sugarcans - producing arcas and 1o relate
these to crop management.

To study the nutritional requirements of sugarcane,
Tostudy and monitor the pests and diseases of sugarcane
and so develop appropriate control measures.

To conduct basic research on the germination of sugar-
cane seils, sucrose production, translocation and storage,
and on the enwironmental inflluences on these processes.
To provide advice on the use of Tertilizers and other
agriculiural chemicals, irrigation, drainage, diseases and
pest control, the use of machines and equipment, land and
waler management, and other aspects of crop production
planning and management.

To publish and disseminate information on all aspects of
sugarcane production.

To provide educational courses in various aspects of
sugarcane growing for growers.

To collaborate and exchange information and material
with Research Organizations in Pakistan and in other
couniries,

Ta improve technology of sugar production inside the
sugar Tactories by improving milling efficiency,

"y
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DIRECTOR GENERAL'S REVIEW:

Durimg Sep . 1985, 750 prog
generation crop each in 7 Tt rows which refmained under suudy for
lield performunce, The study involved the cbiervations ot 3 stages
af ik life cysle af the plame such aa the early grow th phase relating
o growth habii, tilleding capigity and (roan colerance the second
stage related 1o guick or slow groawing, eaf anea and the beaf angle,
the third spage involved the econamis ¢haracteristbos like final height,
cane thickness and mdliable cames,

e weee planted as the first

Brix readings were recorded during the List weeks of August,
Sepiember angd Cntaber an 290 selections based on aghonomic
performance. The final selection for Ind generation crap win so
garected te establish 4 variety carrying a good compromise for yield
and guality. A& total of 247 progenies wore sehedied on visual estimates
foq yield based on components llbe cane height, thicksess, mumber
ol cames and actual brix with mare relibility on final reading. Some
wools Trem griginal seedling wone selected mainly on brix reading
and repeated inthe field to get more seed which atso remained under
hddy .

These 247 selectioni were again planted im shor roes in i week of
September, 1986 in 1.5 ft. apart rows 1o keep 15 planis per progeny
for further study. The ratoon crop from 750 progenies of the 1985-
6 crop will alio be studied for ralaening behaviour and other
desiryble characteristics.

I is too early 1o predict of o futuie vafiety beciuse the screenings
for discases, pests and actual yield performanis undes varous
farming conditions ane yet in preliminary stages, but may mon be oul
al place fo mentiod 1he promdsing siraing 1o be subjected ta detailed
sEwdy, Such sirains are numbered wnder imiernationally accepied
system as *5P- | 26, 5P| 394, SP-| 683, 5P-] 106, 5P-] 039 and
L. | 230, Fresh sead ol 15 angle crosses and & open pollinabed
varieties was recelved from S0 Paule, Brazil in May, 1986, The whale
weed Il carried weed bosae fungl which led to seedbing morality.
The Plant Pathalogist, Avub Agriculbural Besearch Instiute,
Faisalabad helped 1o odate the Causal agent and 1o find out the
matching Tumgicide, Many atbempis were made 10 make the seed
free af fangus, Tinally wi succesded when the wed was dipped in
distilled water for 1 2 hours and treared with Topsin M-1: 200 for

§ mintes arsd plamted im beds flled with ol sterilized with 2%
foamaline solution about a week befare wse, Boiled waber was used
on seediings in beds for the ls1 month and in August when theis
were about G inghes tall osdinary canal wager was died and finally
tramsplarded in the fietd tn 2nd Torindght of Seasember, These
wedlings which ¢over about 9 acres will remain under study il fimal
selecibom in Sepiembed, 1RRT, Dunag December, 1986 hybeid seed
ol wix simght crosues has 2k been obtdined fran lshwdi, Bangladesh

o pereonad contacts, i will Be sown in Juiy, | 987

The attempis 1o initiate cur own breeding program alse continued,
first time the flawer appeared in May and this time flawering came In
December and that oo on 1he Fatoen stoods. The successiul croasing
wnger gur temperatunes and the Tacilities wil be possible if the
flowers appear by end of September, The mechanism how fo get it
was dicussed with Dy, | I Milker and Dr, Wilian wham the
undersigred sisited during March, 1986 at Canal Paint, US54 and
Pracicaba, Brazil, Accordingly the new crop of parental lnes planted
in September, 1986 were Kept in growth druing the winier which
produced 4-5 gillers and stout swoals, the crop will he raiied under
good management 1 camplete the vegetative phase by end of June,
1987 when the lines will be subgcied 1o photo induction. At present
our whale sirategy rests on the hybrid seed abtained from Braeil,

Simgerely,

e an NIL .

D, 5. AL Qureshi,
Dirgcaor Gemeral,

* 5P denobes Sau Paulo the origin of Bybrid seed and | D denotes [hang
whare detailed studies are being conducted.
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FLOW OF FUNDS AMALYSIS

Development of ncl current
position in Million of Rupees:

Sep. 30, Sep. 30, Sep. 30,
1954 Changs 1985 Change 1986
Liguid assets 69,59 + 21.52 a97.11 + 107.99 510
Short-term receivabie 210 + 364 574 + 526 11.00
Sheort- term liabilitoes
and provision = 80,49 = 30.14 -110.63 = 114.88 —¥25.51
— B.B0 + 1.02 - 178 - 1.63 - 941
Facuors affecting the change
in the next current posilion
Source of Funds ;
Met income for the year * 28.82 L
Depreciation + 19,15 * 20.56
Amartization of Assels subject to Finance Lease = + 097
Deferred Taxation = 1.50 * 730
Gain on sale of investment - DS -
Profit on sale of Fixed Assets + 02 = 018
Internal Financing + 45653 + 4682
Procesds of Fixed Assets + 169 + 114
Redeernable Capital - Long Term Running Finance = + 550
Custom Debentures + 2 + 099
Imvestment + L8 -
Long- term loans Rty B + 2812
Liability agzinst Assets subject o Finance
Lease - * 1226
Source of Funds — Total + 738 + .43
Application of Funds :
Addition 1o Fixed Assets - 4.7 = 8o
Agsets subject to Finance Lease - =Ax26
Additon to Investmeni - k12 T2
Redeemable capital . long ter m running finasce - 0.62
Long-1erm loans and deposits 4+ 006 - 184
Liability against xsets subject 1o finance lease - — D58
Custom Debentunes _ Dos _ 0as
Lexan repaid ~ 1869 - 492
Dividend paid — A1.00 =03
Application of Funds — Tetal : = 1316 = 96,06
Change in the met position + 1.0z = 168
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AUDITORS' REPORT TO THE MEMBERS

We have audited the annexed balance sheer of SHA KARGAN)]
MILLS LIMITED a3 at 30 September 1985 and the related prafiy
and lods account and statement of changes In financial position,
Eogether with the notes forming part thereaf , for the vear then ended
#nd we state that we hawe abtakned all the information and explana-
than which to the best of aur knowledge and belief ware necessary
far the purposes of our audlt and, afier due verification therend, we
report thay:

a} i our epinion, proper books of accaunt hive been kept by the
campany as requined by the Companies Grdinance, | %84:

bl im our apinian:

i} thebalance sheet and profit and loss accaunt together with
the notes therean have been drawn up in conformity with
e Companies Ordinance, 1984, and are in aAgresmang
wilth the books of account and sre furiher in sccordance

Ing policies cons Iy applied -

with ace

Hl  the expenditure incurred during the year was for the
purpoie of the company s Buigimess; and

i) che business conducted, investments made and the
expenditure inounned during the year were in accordange
with the objects af the company:

€} inour opinion and to the best of ou rinforenation and acsording
1o the explanations given 1o us, the balance sheet, profin and .
loss tand the st of changes in financial pasition,
together with the notes forming pary -theraal, glve the informa.
tlon required by the Comp anies Ovdinance, 1984, in the manne
o required and respec tively give a true and fais view of the stafe
of the company's afTairs as a1 30 September 1986 and of the
prafit and the changes in financlal positien for the yoir then
ended: sud

d] Inour apinlen Zakat deductinle at source wnder the Fakat and
Ushr Crdinance, 1980, was deducted by the sompany and
deposited in the Central Zakar Fund established under wiion

7 af that Oselinance, T.&-—.

FAISALABAD - 23 February 1987 (RIAZ AHMAD & COMPANY)
CHARTERED ACCOUNTAMNTS

S



Shakargan] Mills Limited

’w_‘...m Atills 1 bmiiedl O e —wpmd o

~fr
BALAMCE SHEET AS AT 30 SEPTEMBER 1986
Nate 1986 1985
| Ruapees in thousind]
SIARE CAPITAL AND RESERVLS
Muthoried shate capilal
!B_ml][ﬂ] (19852 5 000 O0a)
ordanary shares of Rupees 10 each N0 (W i DA
b
lusued, sbsoribed and paid up share Cepital = ‘H
G ; D00 000 grdinary shares of Rupees
M each 3 40 000 A0 000
Capital reserves 4 19 _EIIH:I i A0
Revenue meicrves 5 35 357 R
Unappirosristed profit lda iTD
95 001 BYRTD
Saurpliss on revaldation of aperating lined amers L 10 961 [ 1]
Rrdermable capital 7 32
*
BED R NTLPRD S ANIY LERNG TE RM LEIAMNS
Cusom debeniunes-unsecured B | 23267 [ 1%
Long berm laans 5 50 453 A1 56
61 7340 47 519
Lighility againit assots subpect to finande lease 11 903
Delerred taxation 11 = &1 300 B GO0
CURELND EIABILITILS
T
Carrent poftion al: :
Redeomabls capital 1 Bdin a
Debenures and loag cerm loans 12 10 1% T
Avets subject 1o finance lease 2 DRl
Short term running finances 13 i a4 b DE
Creditors, scoraed and ather liabitities 14 204 533 H
Fravision for 1axation 4 BB 17528 |
MHuidend payable 1% 115719 1 51 |
250951 127 430
ConEngencies and commitmenis 1&
T 4
472 763 (INEE!]
Sty s |
|
x
]
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o
-
Mot 1R ET
Rupees in thousand)
TANGIHNLE FIXED ASSETS
. Operating fixed asses 17 207 750 177 654
Aiue by dubject to finance lease 1B i 294
Lapitall work -in - progress 19 19 Eg 11 908
ES A
I35 B63 151 607
Long term invesiments i ] 15 838 1 555
Long term deposits H 1 9Th %
CURRENT ASSLFs
Seaned, spane parts and loose tools 22 I8 336 T‘;_:.._ +1
Stocks-ims1rade 23 165 025 1 %%
Trade debrs 24 11 e | 1
Advinces, defasiis, prepay menis and y
ather receivables s 15003 | %]
# Cash and bank balances 26 273 ;-.J
216 099 O ASE
o,
"y
471 763 e
- Bl W5 43
- 8 —

The annexed notes forem an Entegral part of these a¢<ounts

= Miofrbalocn. e e

Alial ML Sakeem
Chied Exegutive

Mubammad Amwar

Director 17
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 30 SEPTEMBER 1986

Mae (LT Pass
§ Bmipsees in thousand)

Sales 2T 254 162 (LR}
Lot af oy Sold 28 240 hixa 1
Giroms Prodin 44 058 i
Admintcrative, selling amd gemeral expensss Iy Ra74 i
Uperating Prodn 15 LR 1% dils
Diher | ncome Hy 11X 1

3% 106 L]
Finamdial angd oiher hdsges 3 15 232 ¥
Profit brlore tanstion ddoie
Praviseam fos Laxation 32 7 1o L
Profin af e tasstion 15774 XB
Unapspeapeated profit brosght forwand L] !
Prolic available Tod appiopriation [CREEY LR
Appropristions
Thvidend egualization resorve 16 Bit
Proposcd dividendd 11 00 18 ol

]

Caoneral reserve 5 i 1 S0

16 CH 1% S0l
Unupprapristed pralit carriod forward 144 §

The anresed nokes Fosnn an imiegral part of ihow accounts,

Adrat M. Sabeeni

L Lhiel Executing

e

Muahammad Afwil

Difegiar

B

e
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&

THE YEAR EMDED M0 SEPTEMBER 1986

1984

STATEMEMNT OF CHANGES IN FINANCIAL POSITEON FOR

1965

[ Rupees in thausend]

SOURCES OF FUNLES

Profit after taxation 15774

Addf|deduct) lemi nat invalving the
movement of funds

Depreciation 2} 561
A mortisation of assets jubj

ta fingnce lease T
Deferred taxation T 300

Gain on dispoisl of long term investments  —
|Gain)/loss on disposal of operating

fled assets {183)
——

Funds provided by operations A 42

Ouher sources

Proceeds fram dspodal of eperating

fixed assefs 1140

Redeemabie capital-Long term renning

finance £ 500

Custom debentures 9T

Long term ldang 8118

Ligbiliny agains assets subpect to

finance |ease 12 265

Proceeds from disposal of leng term

Invesiments

Lofig teem lodns and advances

04 434
APPLICATION OF F UNDS
Tangile fined asets acquied 59 486
Asets subject to finance lease 12 265
Redeemable capital-Lang term running
Timance 523
Liabilcy against assels subject 1o finance
IrEwe SEY
Custom debentunes LE ]
Long term boans ropaid 4 3¥%
Long term investments £2%%
Long cerm depadits 1842
Dividend patd 10931
bt Increase /[ decrease | bn working
capiual 11 639)
F4434

19150

|1 S0d)
[133]

44 537

TE7Y

1 Fi

15T

1176

¥

13T

|

41 758

V& 658
Ims

5598

64186

mn

|

19



r” Shakargan Mills Limited

ANALYSISOF INCREASENDECREASE ) INWORKING CAPITAL

198& 1585
|Rupeet in Thousand)
Increase/(decrease] in Gurremt assers

Stores, st parts and locss 1oek 4439 L] i,
Sbat ki -in- trade 117 949 14507 1"
Trade debis 5287 1543
Advances, deposit, prepayments ang
ather rgceivablas (14613 1 088
‘Caah and bank balances s 185

113 241 i e

(Increase | fdecrease im current labilities

Shoet teeen running finances 47914 (33 2413
Ceedirads, acerued and oifer
Hahilithes (175 447) 1042 &
Proviskon for taxaion 12648 | 928

(114 280O) 14 747}

KET INCREASE/{DECREASE) IN
WO RKING CAPITAL (1 &39) 416
—

2
_..--'i.&r-l'\.-.-.ld'.-:_

W-z-_,n-

Alal M, Saleem Muhsmmad Anwer
Chiet Execulive Direckor
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’,/ Shakargang Mills Limited

&

NOTES T0 THE ACCOUNTS FOR THE YEAR ENDER
J0SEFTEMBER 1766

1, STATUS AN NA I-QF;!: OF BUSINESS

Shakargdn Milks Limited is a public company listed with Lahare
and Karschi 51:--'.!: E::Iumﬂ and Incorporated i Fakistan

under he Cnrﬂ-partlﬂ Acq 19083 [Mow Companies D-rdlnlnu

%24} an 20 qul-mh:r 1967 The company b principally
prgiged im the business af production, puschase and wale of
white sugar and spirit.

. SUMMARY (1 SIGHIFICANT ACCOUNTING POLICIES

g

Accouniing convention

These accounts have been prepared umder the historical cast
canvention i modified by capltalisation of eachange differences
and revabuatian of certain operating fixed assets as referred to
in note Mo, 2.4 and 2.5,

s
b

Seaff retirement benefits

The campany operabes a pension siherms (o4 all permanent
employees who are nol covered under any athee scheme ol the
Gaegriment of Pakistan, The scheme is insused under the graup
pension pelicy by State Life Insurance Covporation of Pakistan
and thie premium s payable annually on the basis of sctual
computation based on accrued Benefin valaation method ai the
rae o 17,95 percent of the basic salary of employecs.

The company alo operates & funded Provident Fund shers
cavering all emplayees and monthly coniribution is made at
the date of T percent of basic pay of empleyees.

£ Taxaion

The chasge for carrent tasation fs based on taxable incofie 4
the current 1ax rale after taking iRt account the 1ax credits
amd 1ax rebates available, if any.

Deferred taxation is sccounted fof by using the laahility method
on all majar riming diffefences.

14 Fofeign currenies

Liabilities in foreigm currendies are 19anst vied inta Pak Rupees
a1 the rate af exchuenge ruling at the balange skiect date. Exghamge
gain ar bow on forgign curreney foant i adjusteid against the
cust af operating flved assers acguingd from the pracesds of
the Jeans, Exchinge gain oo s an transialion of other abiite:

im Freign currencies ks changed 1o the carrent year s Income,

=5

2.8

Tangibe {ixed sidets and depreciation

These are stated af cost or appreciated valee levs accumra lited
depreclation except frechald lind and capital work -in -progress.,
Freehald land is stated at appreciated walue and capitad wurk-
In-pragress at cost (Mot Na. 21].

Depreciation on operating fised assats i charged to incare an
reducing balance method to wrlie off the cost or sppreciated
value including related exehange dif femnces over thelr expected

wslul lite.

Full year's gepreckation is charged on additions, while no
depreciation |3 charged on assels deleted during the year.

Maimpenance and noemal repales are charged 1o income 15 and

when (ncureed, Major remowals and improvements afe capiealised.

Galm o loss an dﬂw.sjn_lépuaﬂﬂg Tined asaets s changed o
Curfen 1 Pear s iIncame,

Atee s swbjedt 1o fimance lease.

These are s1ated a1 the lower of present value of minimum loise
payment under the lease agreement and the fair vilue of assels,
The aggregate amoint af ﬂhllyllﬂrl:i relating 1o asses subgect
ter finarce lease are accounied for a1 net present vabus af the
liablivy, The asseis so avquired are amottised aver the uu!m
IHe af the agens Or the bease term which ever is shorber. The

a5 part of depreciatian,

7.7 Long term investmenis

Thee are staped a1 cast.

2.8

Sporgs, $pase parts and loose toaly

These are valugd 41 moving average cost while adequats provisian
i made for the iteres which are likely 1o Became ohialair,

M
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198G 1985
{Rupees in thousang)

2,9 Seocksein-irade 1. CAPITAL RESERVLES

Aok in-trade are valued at ihe lower of average cost and net Balanging and moderniation 15 00 1% 600
fealidble value except molisies |By -product) which it valued Resgarch and development 4 500 1 Wia
atestimated realissble value, Average covi and net realissbie
vadue is defined as follows: 19500 1% 800
ANerige cost 5 REVEMUL HESERVES
For work-in-process General
and fimished goods Average manufacturing cost Balance a4 at 01 October 20000 17 500
imcluding 4 proportion of -
oEEied. Transder fram: -
Profil and low scoaun 5000 1 560
For goods purchased lar Surplus an revaluation of operating
reasale The imvalce value including ihe fixed assets ¥s7
direcaly anribatable cost of
acquisitian, 15357 20 (I
Nel realnatble value - Sigrifies the estimated seliing Dividarnd equalisation
prices in the ordinary course  of Balance as at 01 October 110 000
feas sedling exp Transfer fram profic amd loss scount - 10 D00
Incldental 10 sales,
10 000 10 CHD o
4210 Reverie re<ognition
35357 W G0
Revenue from sales is rdognised on dellvery of goods 1a =
customers, Dividend income B accounted for on recelpt batis, B SURPLUS OM REVALUATION OF OPERATING
TIXER) ASSETS
1986 1985
[Rupees in thawwind] Balance asat 00 Ocraber 11 324 11334
Padli b, SbRiEsd BERDE Lb ANED PALD U SHAKL CAPILT AL Transfer to general reserve relating Lo the
operating lixed sisets disposed of during
¥ D0 D0 prdinary shares of Rupees the year 57
Pl each tully paid wp in cash 0000 b 10 —— e g
10 %67 11 334
750 000 ardingry thares of Rupees 10 = —— :‘I-'
each issued 1o Pakistan Industrial Credic I HEDEEMARLE CAPITAL
and Investrent Corporation Limited
agdinag rhels right o1 aptian te donvert Leng tesm running finance unikised unde r mark -up arrangement
20 percent af their loan into fully paid up Is made up as under:
whares 7 500 7500
250 O00 ardinary shares o
Rupees 10 each swed aa fully paid Marked-up price T84
banus thares 2 5040 2 A} Lesaz Mark-up 1 240 B
—= Rebate on timely payments 348 .
40 000 10 000
| 68K
g
£ 500

|
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&

(EET 1953
| Rupees In thausand|

1986 1985
[ Rupees in thousand]
et Instalments pald ¥
Inilalments dide within tetlve
manihs 1646
2260
i
Mo, ol monthly instaiments 15
Dage of payment af firsg
instabmene May, 1986

This is secured by second cellateral
registered mongage charge en fhoed
assets of the company sith NOC

Security and mark -up

fram oiker financl instidutiand, The
meark -up has been cempuied at ihe

rate of 11 peréent par annuam,

¥ CUSTOM DEBENTURES — UNSECURED
Theeae are macde up ad under:
Balance as 4t 30 Seprember I 450 T
Less: Current prartion (Mate 1) 1583 146
5 2287 1 463

871 These have been isued in favour of Collectas of Custors o

R

-gaver the deferred element of custom duty on the impors of
plnt and machinery. The debentures ane repayabée in si hakl
yearly instadments commenced from B Augest 1985 and carry
imeerest a8 the raie of | paccent above the bank rate.

9 LONG TERM LOARS

Froom financlal institution
Pakeiren Induserial Credin and
Investmens Cos pasadisn. Limated:

Loan Mo,
sBR-61 (Mo 9.2) 35 10 J[;Im
SBR-86 (Mo 9.2} B ERY
[BRD-Z3R0-IDA-1439/1{Nate 93] 12 642
ADR.455[20(Nate 9.3 4 S8R
61 250 3117

Fram banking campanies:

a1

.2

53

Allsed Bank of Fakistam Limited

[Note 34} 3470 i 018
Agriculiural Development Bank of
Pakistan (Nope 9.5} & 340 5 00
5110 13 a3s
89 399 A6 204
Lew: Current portion [Noe 12] 0936 5148
19 463 41 D3R
——

Laoans from FICIC ane secuned against:

sl A first legal morngage an company s present and Tatuwre
jmenevanle properties wherever situated including all
puildings, plant and machinery and fixnares;

b] A First charge ranking pari passu with the exbting dharge
by way of hypothecation |m respect of all the machinery
of the campany, present and futare.

el A Tirst Tioating chamge ranking pasi passu with the exinling
charge on 4l ather asets of the company both present
and future subject to the hypothecation ar charge in
favour af campany's bankers as referred to in note Mo,
13,1 ansd

4] & demand promissary nate.

Loan No, SER-86 and SBR-61 are repayable in 10 semi annual
|ns1al ments caommencing Trom | Janwary 1987 and 1 July 1987
respectively and canry inberest 41 the rate of 9 percent per
annum.

Loan Mo, IBR0-2380/I0A-T435/1 and ABD-355/20 are
repayable bn 20 semi anAual nstaiments cammencing from |
Fanuary 1957 and 1 July 1987 and carry interest ab the rate of
4 :plI.{EI'II per ll'lr.l'lll.“-

Loan Imrn Allied Bank of Pakistan Limited bs sec ured againit
secand uur.:e by way of -qulubh FOrEgage on the entire plant
and mch.lrun' and :l.rrlu mH-I‘-ril anrhe rate ufm!ﬂr:lﬂ-l
abave the bml rate subject 1o a minimum of 11 percent per
annum. The loan s repay, al:lll IiI'I- six hall yearly equal instalments
of R‘uptl 000 O gnd Rupees 1174 000 commenced from
June 1984 and Aprll 1955 respec tively.

23



II/ﬁhihmnj Mills Limited

1968 1B
| Hupees in thousand]
S
%5 Loan from Agricultural Development Bank of Pakistan was 12 CURRENT PORTION OF CUSTOM DERENTURES
abtained for research project and s secured againit second AMD LONG TERM LDANS
charge by way of equiiable morngage ranking pari passu with
ather bank loans and ks repayable in five yearly squal fnstal: Ciastom debenturnes 183 14&
ment commenced fram T January 1986 and carries interest at Lang term loans LR ET § 148
the rate of 12 percent per annum.
100 £
b The sanctioned limits af lodns from Pakistan Industrial Credit W
and Investment Corporation Limited, Allied Bank of Pakistan P3. SHORT TERM RUMNING FINANCES
Limlted and Agricuiiural Development Bank of Pakisgan are
Rupets 77.40 million, Rupees 12,00 million and Rupees 5 00 From financial institution - T 0G0
million respectively (1985 Rupees 35,29 million, Rupees
12.00 million and Rupees 5,00 million respectively} Fram banking companies [1985: Bank
ovar draftfrunning finences)
1986 1985 Secured (Mag 13.1) 12 203 42187
|Rupees in thowsand) Linsecurgd 3 1 851
T LIAHILITY AGAINST ASSETS SUBJECT
TO FigANCE LEASE 16 094 &4 DOR
Present valoe of mimimum lease 16 094 &4 00&
pay Mo i1 b&4
Less: Inscalments due wichin iwelve 13,1 These are wecuiod agains phedge and hy pothecation of stores,
maenths 1081 spares, Mocks, Book debis, sevond charge on fived svets and
— — Company s guarantes, These form part of ageregate coedit Faciliny
TR0 of Rupees 7O million (1985 Rupees 79,35 mallipn],
The present value of the minimum lease payments has been 13,2 Mark -up I3 charged a1 the rate of 43 paisas per Rupees | 000
discounted wsing the sum of dight method which equates ta an per day by the banking companies, other (han Agncultural
interest rate of approximately 10 percent, The balance rental Dewelopment Bank of Pakistan which ¢Marges mark 4p st ghe
due under the lease agrorment amounting 1o Rupees | 4 176 145 rate of 12 percent per anfium, These are repayable within 1wele
are payable in 55 equal monthly instalments and a lump sim mafiths from the date of Balance theat,
payment of Rupees 855 015 uptill May 1981 Overdue rental
Py EE NS dre subpect (o an additional charge of 2 percent,
Tanes, repairs and insurance costs shall be borne by the lessee,
The Eespes shall have no right to cerminate the lease agree men #
and if the bekse Agreemsent is terminated by the lessee, the lesies 14, CREDITORS ACCRUED AND OTHER LIABILITIES
shl pay 1fie enfire amoant of rentsl for wnespired perlod of
the beade ag i. The lease ag Is remewable at the Creditors
aplion of the National Development Leasing Corparation Lid. Trade &8 914 70
{Lessor] an such terms as may be agreed upon. The Habdliy is Oahers 10 746 5513
sected by |5 perdent deposit amaunting to Rupees | 530 750
included in long term deposits and deposit of shares o listed 99 660 LRTE]
companies having {ace value of Rupecs 2.50 milllon as referred
o i mole Mo, 2002 Advances fram customers 112 I 162
Scurily depasity from coniracioss,
1l. DEFERRED TAXATION Py able on campletion of cantracts —
Inmesesl {ree 364 1TE
r'rl'ﬂlﬂg differences due (o accelerated g me fas dedus ied af sounce 63 45
Fak défpreciation 44 500 35000 AABErest on cusiom debeniures —
Oaher iming dilferences 13 2041 {1 000) e red T4 'y
41 300 34 pon



’// Shakargang Mills Limited

Mark - wp agcrued on redeemable
capild - Secured

Interesl actmued on bong tefm
secured foan

Mark up acorued on Whort lerm
ruRning linamoes - Secured
Excise duty

Castom duly

De to awociated undertakings
Dur o dinedlar

Workers' Pralit Pariicipaion Fuad
Workers' Welfare Fand

Accroed experises

DIVIDENRD PAYABLE

Limscbadens d
Propoced

1986

19834

{Rupees in thousand)

6272

1124
103
B5 748
1576
73
1247
LRI
6 847

04 532

579
11 OoHr

1159

.-:n- CONTINGENCIES AND COMMITMENRTS

Contingengies:

1&79

948
3143

G0

| -T&7

I 555

L Rs]

TP oD

510
11 o0

AT

... Thecompany iscomtingently liable in respect of clabms agaimss
e compiny nol sckrowledged 4 debn amounting 1o Rupees
0527 million [1985: Rupees (L548 million).

Commitments;

N

Commilmenls in respect af contracts For capital expenditure

are dfsaiinbiag g0 Rupees 12896 milldon approsimately & &t

30 Sepremmer 19660 (1985 Kupees 30,57 7 million|,

. Diber conwmbbmants i cespedd al Betinr af crediE obled thaa
capital eapendiure are BEupees T.598 million [ 19557 Ruptes

1,587 millicn].

L)
Ll



- V/s.hzkmm Mills Limited

F7.1 Land, bulldings, plant and machisery were revabued by an
ndependent valuer as at 0 September 1979 and stated in the
above note a1 apgreciated valoe, Had there been no revaluation
on that date, the value o° these operating fixed aswets wiyld
Fave been laower by Rupees 42,714 million.

17,2 Incleded in the sdditions te plant and machinery 4 exchamge
loss of Rupees NIL [1955: Rupees 1,385 million] relating 1o
Taresgn curreAcy loans willised far afguisition of these assets.

T4 Barrarwing cost amounting to Rupees 2025 million has been
apitalised im plant and machinery. The comdiny has sdopied
1he palicy 10 wapitalise the borrowang cast uptill the date, the

relevant aset s ready for intended e,

—
17 OPERATING FIXED ASSETS == [ Rupees in thousang)
COoOs5T Accumiilated Book Value  Depreciation
DESCRIPTION  CostfRe-as: Additions/ A at 30 “‘“’::';:':; _ Asari0 Charge far  Rate
E'Illld walue [Dele'!i?n_jl S prember Seplember Seplember the year %
as at 1 Dcnober 1985 1956 15984 1986
Land-freehold 1750 - 3750 L] -
Buildings and road on
lree held laad 35 829 1 106 a7 035 13 356 23670 2162  5-10
Plame and machinery PR 50 "R} =259 13 B5 374 173 830 19 37 1
{1473
Labur atiary equipmeny sS40 ] 45 24 X1 ] kN I
Tulh - well and water pumps 455 454 241 4 24 I
Electric installations 56T kL 9] 1] 243 7 10
Welghbridpes and scabes | 23 w2 1225 L1t 3 657 7 10
Furmiture and fiveres 1 4415 180 1 &ndl (2] 9 {1 E] [}
[25]
[Hlice equiprme nos L% 1] ] 5432 237 10s L] 111
Welicle ih !.J LT 4375 5 aea PR TiTY 37 20
{230
Gurns 1 1] T i 1 1]
Library boaks 33 73 404 i1 136 58 i
Took and equipments | 678 51 1.73% S48 I 18 151 1
Telephone sguipments 171 i 37 Bl a6 (] 1]
i 159 834 53 575 31672 103922 107 750 32 552
(1 728} B
1 104 166 5% 557 259 425 _EXra 17794 19150
{3193}



v

i

l’,/ Shakanganj Mills Lamited

1 1.4 Thee depreciation charge fog the year has bren allacated

Finllomws:
1988 1585
[Rupees in thousand]
Codt of goads sokd N9 14 541
Administrative, selfing and
general expenses (¥13 ugh
2 562 1% 180
i s
175 BISPOSAL OF OFERATIMG FIXED ASSETS
[Rupeet In thausand]
COST) ACCUMULATED EOE SALE MODE OF PARTICULARS OF
RE-ASSESSED PRO- P
DESCRIPTION VALUE DEPRECIATION  VALUE CEED DISPOSAL FURCHASER
Plant and machingry
Cennrifugal
makhing 1473 633 &40 I D0a Megotiation Messes The Thal
‘Indusires Corporation
Limited, Lower Mall,
Lahare. . "
WVehicles
Frat-640-
J1G-F3ad T L ¢ iz ~da- Mz, Mohammad Rashid,
Kabarks Bazar, Sargadha.
158065 151 54 a7 104 —dlo- M. Armat LUtlah Slo.
sir. Atta Ullak, Kagachi.
Furmiture snd
lixtiares
R v it ranar 12 T H | ~da- My, Misar Mohammed
2 Faos. Kabaria, Faisalabad.
Mo orher awets with Beok value of more than § 000 wene sold during the yedr .
PH. ASSE TS SREJLCT [0 INANCE LEASE
The Tollowing swsets have been acquired wrder finenge lease:
[ Rispees in thousand]
C 0 % 1 ACCUMULATED BOOK VALUE AMORTIZATION
DESCHRIPTION Mar 01 Addithons Asat 30 Seprem-  AMORTIZATION AS AT 30 FOR THE YEAR
) Gctaber ber 1966 A5 AT 30 SEPTEMBER 1984 CHARGED TO COST
1984 SEPTEMBER ! 988 OF GOOEDS 50LD

Pignt and machingsy - 17 368 12 265

a

-1
=~

11 194

7



L ” Shakargang Mills Limined @

1586 19ES 19EG 1985
| Rupees in thousand) (Hupees in |h-uuumﬂ--u._q
P 0 APLIAL WOIME N PROGRESS
This comrises of | Moon Sugar Mills Limted
Plant and machinery %654 b 04 13 500 {19852 13 $00) ordinary shares of
Buildings 35 Rupees 10 each Tully paid 166 16k
Tubewell El | 1 &20 {1985 Nil) bonus shares of
Advance Lo suppliens B 190 5 A Rugpess 10 gxh -
Advance w0 Goniracior 13278 T 1R1
Adwance for purchase of land 611 Pakistan | fal Credit and investment
=y Carporation Limited .
1% 819 1 1 9ig 545 242 (1985: 163 T42] ordinary shares of "
Rupees 10 each fully paid 7023 L

Karachi Electric Supply Cosporation Limited
VO O00 (19852 10 OO0) ardinery shares of

[T EEE TP P U LT B S Rupees 10 each fully paid 111 _
Cuated 1280 545
Agiuciated companiey Unguated T—

Crescent Sugar Mills and Distiblery Limited Addociated company
106 100 (1985 106 100} ordinary shares Crescent Steel and Allked Products
af Rupees 10 each fully pald 1995 1% Limived 300 000 (1585: 300 000
2FIE1 (19852 10 610] bonus whares of ordifary shanes of Riapees 10 each *
Rigpees 10 gagh Tully paid (Equity held 14,563 percent
Crescent Boards Limited (1985 : 16,66 percent) and break up
36 300 (1985 36 300] ordinary shases of value is Rupees 3 milfion as at 31
Rupees 10 cach fully paid 440 &l December 1385 (31 December 1984
Crescent Jute Producis Limited Rupees 3 mibllon) 3 GO0 I fi0
141 D00 (1985 140 000) ardimary shanes DR S
of Rupees 10 gach fully paid 526 L 15 831 10 554
39 948 (19852 23 499) bonus shares af e
rupees |0 each - 21 Marker value of quoted investments as 31 30 Seprember 1986
lubllee Spinning and Weaving Mills Limited wai Rupees 18,960 milldon (1985; Rupees 9.7 million).,
4 000 [1985: 4 000) erdenary shares of
Hupees 10 each fully paid [ 0.2 Investment having face value of Rupees 0.11 million and '1.*
The Premiler Insurance Company af Rupees 2.5 million |5 pledged with Muslim Commergial Bank ‘
Pakiseah Limived 3 600 (1985: 3 800} Limited against guasantes isued in favour of Emplovess Sociad
ardinary shares of Rupees § sach fully Security Institution and Mational Development Leasing Corporation
paid 1 60 Limited as security againit assets subject to finance lease
4 630 [1985: 3 266) bonus shares of respectively,
Rupees 5 each
The Crescent Textile Mills Limited
1% 500 (1985 19 500) ordinary Shanes ol
Rupess 10 each fully pald 404 ki ¥ OGS T RA DEPOSITS
Oithers !ﬂ:ﬂrlﬂ:s 1340 (5] i
Adam Sugar Mills Limited (Farmer Bahawalnagar Margin with National Develapment
sugar Mills Limited] Leasing Corporation Limiged, against
I 06W) (1985 2 000} oedinary shares of assefs subject to MNnance lease | E40 .\
Rupees 10 each fully pakd iy o PR =
00 {19B5: NIl bonus shares of 1570 115

Rupees 10 each -



,// Shakarganj Mills Limitedd

&1

19Ee

1985

[Rupees i thousand]

STEPRES, SPARE FARTS ANL LODSL PHILS

Sfares 713 LRRL
Spare pariy 12563 LR
Loase bl 140 h
19 &3 L
Less ! Provivion lor absalescende 1 500 | $00
& — ol
I8 316 14 BET
PR _—
I SPOERS 18- RADE
Waik in Prodess
Finmhed g 191 1HE1
Sugar ihan producis 147 LR
Puichawed Gt K13
Molawnes a44
Sy 110
168 834 SOegE
ok Ve 035 1076
—ma A —
A, THADL DEBES
Ihese are unarsiered but considened good
g ’lﬂf_l\l
Lundamers [k 798 R34
Assnciated undertaking futl] 1l
. 10 o FT4T
= —_— i o
* o AEIWAMEES, 5 PO TS, PRE PAYMENTS
ANDI O T HER RLOLIVABLLS
Liams anid advanoes
Cirnsadered goed
o oo oy oo b 1]
T stEpplsers amd Caracions 574 335
Ta lagame fas dep el 3 14 DARS
Lefieis al credil | 750 1594
10 SEa T ANE GIDWErS aEI 9247
35 54y
- 13005 I7 52
-
Lomsidered duuhitul
To sibgaie dfE BrOwers 5 e B 449
F e s Provissan for douhiful = [ s 449
11 004 i1 317

D posins
Exciae duty
Education oess
Margin deposit

Clalmm
Insuarance
Ohers

Shisrl 1efm Prepay mank

Drue by associated wedertaking
[Due by Emplayees’ Provident
Fumnd Trusl

Impgresl oulvanding
Commiiment charges

sundry receivablen

1984

15%ES

|Rupees in thousand)

2
sH

1%

1w

&3

=i

(L71]
357

1
3

1167

[ERVIRY

—_—

e

a

10 81

35§ The maxinam agiiegate amount due lrom Chiel Executive anid

Executive ar 1he end 01 any menth dusing the year was Rupsees

1% 363 | 19R5 ] Kupees 204 BA1I

35,7 The aggregate amown] dug tram Chied Eseoutive and Executive

of the company i Rupees MIL and Rupees 1 843 respectively

at the close af lingncal vear [ 1985: Rupees NIL and Hupees

T b

T CAMH AND BANK HAL ANCES

Cah in hand

Cash with banks on:
Current abooufls
Finga deposil divoun
Sharl term deposil avaauny
Dividend accounts

1

(M

1 54H
287

2650

140
1 (it
99

T4%3

|

2416

|

2



F’/ Shakarganj Mills Limited

&

26| Term deposit recelpts amaunting 10 Rupees 1348 million [1985:
1,406 millian) are lying with banks under lign againit guaraniees

13 CRRLEE 1586 1985
| Ripsess in thousand)
Own producis:
Sugar 250 147 Ty
Minlasses (by praduct | T Bah 14 778
Goads purchased far resale 27 740
285733 172 554
Commission 1o selling agen b Finish
Cram products 1513 I GRS
Goods purchased for resale £
1571 | bKd
284 162 270 B30
JEOEANS T O CaRRES SO
Raw maieeial
Sugdrcane purghased B HTY 0% 587
Dhelivery expenies 5297 & 564
Lesa: Recovered 518 X4H
Sugarcane subsidy 4 TH2 atla
Development subsldy 1 10
Sugarcane development cess I 426 Y]
Marker commigiee fge 356 b 3
Loading snd unloading 349 1,044
Octrisi 281 Lh ]
64 074 20 b
Salarsrs, wages and other benefils T 145 Ha41
Wrken” Wellane 4 123
St angd spare parks 3065 P 1]
Drves and shemicais 126 e T ]
Facking mateiial RS £ 465
Power amd Tugi I 893 1 339
Repair amd maintenanoe 108 4 T3
Inwarance 494 M
Vehigles' running 241 Pl
Travelling, vonvey ange ard onlerLainmen 23 51
Peanting and stationsry 139 1&1
Beni, rates and 1axes 73 oy
Esgine duty 44,344 LF L F
Chber tagiony averlicasls 108 (2]
Saigariane rosedrch Endd deselapinei, 929 5
Edepoe e Do diiards sl i@n 12EEE 18 541
1502 Thd T3 &G

rasued 1o banks for loans bo SUgarcane growers,

Wik -in-prooess inventory
Ag ar 01 Ocraber
As an 50 Sepbember

Caost of goods produced
Casl af goods purchased for resale

d goods invenzory

Az ar 08 Ocraber
As at 30 Seprember

1985 1985 4
| Rupses in thousand)
380 | 8
191 Jany
189 1194)
152953 235 4ms

205 T89

35B 242 LIRS [ £ "__f\
50 6% M 1KY
| 68 &34 A0
(118 138} [RIRIL]|
240 104 200933

¥
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’I/ Shakargan Mills Limiteel

\&

19, ADMINISTRATIVE, SELLING AND

GENERAL E XPENSLS

Salaries, wapes ind ather bemelits
Directon’ mecting fes

Travelling and danveyBnce
Printing and statienery
Telephons, postage and telegrams
Vehicles' running

Legal and prafessbomnal

Audigors’ remaneraticn

Kudii fee
Out of pockel g xperses

Hepairs and maintenange
Entertainment

Subsiription

Rent, rates and taxes

Publicity

Loading and anlosding
Insurarice

Handling and o weribution
Registered affice expenies
Pravision for deubitful loans to
SURArCANG Eroweis

Boabtiul loans to sugarcass growern
writien off

Miscel laneous

Depreciation

1986

15485

| Rupees in thousand|

T8 2 968
3 i
7 150
192 fa7
194 ¥ 1}
354 153
173 J80
£l 11}
4 4
H 4
Fril (15
53 56
179 124
17 12
163 187
LE] 9
27 117
274 323
B15 T44
1 560 2819
- 1 5400
33 177
Bas 60%
5474 11 3840
s,

0, OTHER INCOME

Sabe of scrap

Commission on fertilleer
Galn lass] on dHsposal of
opefatng fixed assets

Gain of sale af Inwestments
Divigend (More 30.1)
Retuen an bank deposits
Interest on advances 10 assodiated
un defLakings

Agricwlners] farm incomse
Rental

Mizcellaneous

30,1 DIVIDEND INCOME

Agtocisted Undertakings.,
Crescent Sugar Mills and
Diatlilery Limited
Crescent Boards Limised
Crescent Jute Products Limiped
Jubibee Spinning and Weaving
Mills Limdped
The P‘rlrnle; Indafames Company
of Pakistan Limbced
The Creicent Textile Mills Limited
‘Others
Adam Sugar Milks Limited
| Farmer Bahawalnagar Sugas
Mills Limized)
Spate Enmserprises Mutual Fund
Pakiitan Imdusteial Credit and
Investment Corporation Limited
Moon Segas Mills Limited

1984

1983

| Rupess in thousand]

176
a7

153

I 147
3

03

a7
8

272

362
L]

668
17

1147

]
=

&

[214)
153
116
1032

40
30
12
137

1437

-
"

18
141

£l
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FI/ Shakarganj Mills Limited

FINANCIAL AND OTHER CHARGES

Financial charges
Mark -ug on!
Redeemable capitd | Rupess
172177 payabde}
Shart term runnlng finamees
Imieress on;
Custom debantures
Long term loans
Advances fram assogiated
undertaking
Cther balances
Finance charges an assels
sibject to finence bease
Lease agreemeni [oe
Bank charges and commission

Donstions [Note 31.1)

Warkers' Profl Panicipation Fund
Workers' Welfare Fund

Loss on sale of stores

1.1 DONATIONS

1986

1484

(Rupess in thousand)

548
£ 603

148
4750

131
i)

498
122
495

12415
1 200

1247
K]

15232

331

A surn of Rupees 200 000 (1985 : Rupees 200 000) was donated
to Crescent Educational Trust, 45 Shahrah ¢ -Quaid -e - Azam,
Lakore in which the following company s difeclors dre trustees:

M. Shaukat Shafl

M, Mazhar Karim

Mr. Muhammad |aved Amin
Mr, Mubammad Anwar

Mir_ Khalld Bashir

31 PROVISION FOR TAXATION

Current yvear

Delerred Lax
Curreny year
Pricr years

1985 755
[Rupees in thousand] ™
- 4 B
- 4 iDd
T 300 L 500
- ]|
T 300 1 5007 |
T 00 3 X0
A
=5
-
14
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13, DIRECTORS' AND EXECUTIVE™S Vi

REMLUNKE RATION 1986 : :
Chigt Exccutive Chiel Executine

The aggregate amount charged in ibe sccounts for the yeas for Excoutive Executive

imcluding all benefils !

ramarwtation, Us s indudine IR b A [Rupees in thousand) | Bupees im thousand)

Executlve and execulive of the company was as follows:

Managerial femuneration 120 163 30 L

Bonus 65 (1] 95 82

Housing LT ] 18] 54 54

Campeny s contribution 1o provident fund - 11 )

2, Contfibution 1o pension fund - 23 21
¥oo
Dibier bamelits

Conveyanig allgwance - 4 4

Utility allowance - 14 i

Enterainment dllowsnce & & & &

Reimbusssable expenses E] 16 B 20
244 156 277 340
—  — T— —

Mumber of persans | 1 ! |

€ == = T S

ey 131 The Chiel Executive and Executlve of ihe company have been
provided free mainiained wehicles.

: 33,7 The aggregate amount charged In the accounts for lee 1o b
dbre ¢ tors In respect af twa mestings was Rupeed 3000 [1985;
Hupees 4 000 for & direciers),
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M, TRANSACTIONS WITH AS50CIATED UNDERTAKINGS

The maximum sgpgregate amount due from assoclated wunder:
takings at the end of any month during the year was Rupees
13,374 mibliam (V985 Rupess 200 millian].

The comaany purchased from and sold to associated undemaking

-nul!rial.gn-mh and services in the aggregate wm of Rupees
4,613 million and Rupees 3,865 million respectiively {1985;
Riupees 4823 milllon and Rupees 6,113 million seipectivalv].
Purchasefsale of goods and services |5 mude 3F provalling market

price.

Mark -up on advances framto associated undertakings is pakd)
recovered at the rate of 43 paisas per Rupesi 1 000 per day.

15, PLAMT CAPACITY AND ACTUAL PRODUCTION
Sugar

Capacliy 23167 M, Tons in 160 days e,
T4 793 M, Tons per day.

Actual prodwctlon :
Current year 0625 M, Toasin 113 days i,
182,522 M, Tons per day,

Previous year 19523 M. Tons in 168 days ia.
215,254 M, Tons per day.

piri
Capacity A0 000 lires per day .
Agiwal 352X (e im 11 davs,

15,0 REASONS FOR LOW PRODUCTION
Sugar production was low mainly due 1o acute shorifall of
sugarcane in the area,

[harillery gperytions wire started on 20 Sepiember 1986
Inirisl eight days were spent in propagation of yeast and
praduciion of fetmenied maih. Distlllery operation |.e.
actual Spidt production was carmied out in the last 3 days.

3b. FIGHRES

Previous year's figures have been re - arranged wherever necessary
for the purpods of comparison.

.H,‘n‘*ﬁ&— R

Alal M. Saleern Muhammad Anweir

g

i

i



r]/ Shakargan) Mills Limited

e
F ER A 34"
PATTERN CF HOLDING OF THE SHARES HELD BY THE
SHAREHOLDERS AS AT 30TH SEFTEMBER, 1986
W, ol Shasebiolders Shareholding Tatal Shares Held,
I riwim Ta
- 59 i 1 100 1954
451 101 S TGS
54 1l 100 iguy
1T (£ 1] SO0 J45%ES
35 S0 | (i 171640
i 10041 EAGHE 69111
B 15000 200 4TS
2 20001 23000 246R0
i 001 LEEH] TeRIR
2 1s0m AU RR L EL)
] A5001 L1 al) ] EET Y
1 B0 G000 G0hE
| L e ] 125000 122730
! [T 195000 [ETITA Y
Ko J LT 3101 CHp B2
[ FA0HMY BA000 362492
] 440001 445004 441156
I 58500 S0 590000
] TEFDON TE000D TALT T3
19 ADIHOD
L ategodaes sl
sharefusidy s Mumber Shares held Perooniage.
-
Tndlividualy T2 TG 19,940
Imvestment Lomvgranies ¥ B4lu74 T10M
Irsiir i e Lompanses ¥ 19573 0.99%
livind spirck womapnas L1 1921980 25055
1 imanaial ImsdiiuLions ] 2492 5.06%
Privaie Corgamics i ;5] (IR e
Trust ! 93T A48%
117 SO 1, D
b
-

35
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