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PRODUCTION RECORD

1974 — 1985

Cane Sugar Frocess

Crushed Produced Recovery L osses

Season {M™. Ton) (M. Tons) {Percent) [Percent)
1984.85 441, 717.765 39 573 600 B9G 238
198584 427,169.490 35,501,200 8.31 240
1982-83 361,201 485 0 440,000 8.6 244
1981-82 466,04 0.000 39,474,000 847 248
198081 287,723.000 25,562.000 8.89 2,42
1979-E0 61,206.625 5,619,300 595 .15
1978-T9 107,106.070 0,267,300 5.80 2,27
1977-78 319,960,400 27,620.000 B.a1 244
1976.77 08, 9E7.443 26,085 600 B.45 267
1975-76 246,393,593 16,864 880 761 268
1974.75 104,064,161 8525618 £.30 275
197374 87.824.700 5 ATEE3D 624 3.57
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ANNUAL GENERAL MEETING

NOTICE |5 HEREBY GIVEN THAT the Eighteentb Annual
General Meeting of the shareholders of SHAKARGAN | MILLS
LIMITED, will be held at Company's Reglitered Office,

45 -Shahrah -e-Quaid-e- Azam, Labore on Mondey March 31, 1986
at 3,00 P.M. 1a transact the following Busines

AGENDA

-+-  Toconfirm the minutes of Exiraordinary Ganeral Meeting
held on Movember 6, 1985,

<vo  To receive and adogt the Directors’ and Auditon’ Reports
and Accaunis for the year ended Sepbember 10, 1585,

coo Todotlare a Dividend.
Thie Directors have recommended the paymont of Cash
Dividend at the rate of 27%% (Rupees 275 per share),

voe Tooappoint Auditors for the year 198586 and fix their

remaneration,

coe  Toconsider any other business which may be placed before
the Meeting with the gslan of the Chair,

PARTICIPATION IN THE
ANNUAL GENERAL MEETING

A member aligible to aend zmd vote at this Meeting may sppoing
angther member as hisfher progy 1o anend and vae instead of
Wimher, Prosies, bn order 10 be effective must be recelved by 1hie
Campany at the Reghtered Office mat less than 48 hours before the
tirme for holding the Meeting.

BOOK CLOSURE

The Share Tranifer Books of the Company will remain closed from
March 16, 1986 to March 31, 1956 [both days inclasive).
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HIGHLIGHTS

Eamings were Rs. 721 per share.

Returm on average equity up to 30.40 percent
from 21 42 percent in 1984,

Shareholders equity was up 24.73 percent to Ri, 89,57 million
compared to Rs, 7205 million at the end of 1984,

Additions to Property, Plant and Equipment to the wne of
Rs. 58.75 million,
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FROM THE BOARD ROOM

Desr Shakingan Investor :

Your Directors are pleased to present the Seventeenth Annual Repon along
with detaiied notes for the vear ended 38th Sepramber, 1985,

Your company's operations for the year resulted in a net profit of Rs, 25,52
milllbom a5 againat By, 12,93 millian in 1984, After charging Rs. 19,15 million
for Depreciation'and Ry, §3.68 million for Interest om Losns and Advances
prafit avallable for apprepriation comes to Rs. 28.87 million. Your Direcion
recommend appropriation of profin as fedlaws

Ruapeet in

Thousand

Frofis available for Appropeistion 8 AT0
Proposed Dvidend & 2T)% 11 Qo
Diwidend Equatization Reserve 10 000

‘t Transler 1o General Reserve T 500
Usn-appeapriated Profiy o i 170

Financlal candition of the company and future prospects sre discutsed in
detadl bn the Management Review af Operation and Analysis of Financlal
Podition which form part of this report.

The retiring Auditors, M3 Riaz Ahmad & Company, Chartered Accountants
"_ relire and offer themielves for re-appolniment as Auditon for the ensuing
ar,

"‘ The Musiagement renews s pledge 1o continue ity best efforts 1o manage
pradently the company i bosiness for the benefit of all and sincerely thanks
its shareholders, employees, custemerns and suppliers who by heir
continwed support have made 1985 2 successiul year for Shakargan| Mills
Limited,

For and on Behall of the Board,

frllacre.

Alral M, Saieem
‘. Chief Executive
February 20, 1986,
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Management Review

Dear Shakargan| Investas |

By the grace of Allah, vour company schigved
Im P985 she highest fevel of sugar production
of any year in its history. Sugar production
for the year ingrtased 10 39,523 M. Tan
Fram 35 50 M, Tonsin 1984

Sugar Production
[THOUSAND M. TONS)

Recovery of sugar was 8,96 percent up from
B.31 percent last vear. Process [osses wepe
further redeced to 2,38 percenn, being the

lowest in company's 12 year of operation

Racovary

[PERCEMNT]
- Shakargan|

Punjaiy
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The numisers tedl part of sur story, By the
end of fiscal 1985, we had recorded neat
income of By, 28 82 milllon, had increased
aur net worh from Re, 72,05 mililan 1a
Rs. B9,87 miltion and returm on average
equity increased from 21.42 percent 1o
AN pereent.

Discussion and Analysis of
Fimancial Condition

Shakingani's sound fimancisl candition
coniribuped larpely o the company's
autitanding performance in 1985, [t prondded
appartunily 1o fund !

. Record caplial expenditures,

Dividend payment of Bs. 11 méllion 1o

our steckhalders,

. Working capital Level mecessary 16 support
$alti exceeding Rs. 270 milbion inspite of
eredil squetse by the commerclzl Bamks,

Capits] expenditures Im 1985 were Ry, 58.7
million primarity for mare cost efflcient
faciieies and equipment dedicated (o
Improwing qualley, reducing cout and
increasing productivity, In 1986, Shakargan|
hat planned capical expenditures of

spproximately By, 30 millian,

Capital Expenditures
[MILLION RUPEES]
— Depreciazian

= 50

—~40

Tetal debd increased by 1765 percent in
1985 to Rs. 46,4 mitlion at the vear end,
However, company s total deli al Seplember
30, 1985 represenited only 34,07 percent of
sackholders equiny. Debt at the end of fiscal
1984 stocd ap 35,35 percent of stackhalders
equity, For fiscal 1985, 38,16 percent of net
income has Been st asside by the Directar
o b paid as cash dhidend to ihe
Moeckhalders, The total amount comes to
R, 11 million and this & foes the fifch
congeculive year thal the company has paid
dividend,

Stockholders Equity

Steckholders equity ingreased 1o Rs, 599
million at the end of Fiscal 1985 from

Rs. 72,1 million a year ago. The relarn on
dverage sto<iinodders equity imcreased Lo
3040 percent from 21,42 percent bn 1954,
Stockholders egulty perihare was 32,47
on Sepiember 10, 1985 sn increaie of
16,97 percent aver last year,

Composition of Assets and Return

We wre follawing a policy of maintaining &
Balanced comperition of a3sets and onsuring
appropriste level of return to our
shareholders. [n 1985, sur 1o0s) G008 were
Rs, 3051 millien compared 1o B, 250.3
milllion in 1984, |nspite af high levels of
Capital Investrent, available cash and lguid
financial resources shawed an improvement,
Our working capital position which was

Re, (31.7) milllon in 1984 improved o

R, (24,6) million a8 the end of fiscal 1985
and was in |ine with our operations, We are
almlng am imprevement in these and other
fimancial indexes through diversification,
impreved cperational efficiency and Best
wie of aets
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Investment Portfolio

We continued 1o follaw the palicy of building
& balanced investment portfodic by salective
Inwvesament in areas of sirong profit porential,
This will make your company stromges and
capable of absarbing any shocks that could
be ex perienced as a result of fluctuation

i sugarcane avallability due 1o unfavourable
weather conditlon ar arher unforeseen

circumstances,

Investment Portfolio
[MILLION AUPEES)

== Book Vakie
Marker Valus
12
- %
= &
= 3

16[77(78]79]80[81]s2|s 3]s 485

I fiscal 1985 graweh of Hvestment porntfalle
I perms of book value was to the extent of
19,10 percent. Our inwestment partfolio
increased to Rs. 1055 million in 1985 from
" Rs. 8.86 milllom at the end of last fiscal,
Increase I terms of market vallue was 6,72
percent, AL the vear end, the market value of
Investment portfolio was Rs, 12.7 million,

Contribution to Economy

In addition to productivity and profitabilitg
the performance of yvour company can be
evaluaped an the baii of its contributlon

ta econpmy, In fiscal § 965, value added to
materizls and services of Ri. 117.5 miiizon
came o B, 1548 millien up from R 1408

t méllian in 1984, Contribution of your

company towards Federal, Provincial and
Lacal taxes alone exceeded Rs, 77 million

or 49.9 percent of valse sdded. Moregver,
Rs, 14.67 milllan went to the emplayess and
B4, 13,68 miflion to Barks and Financial
Institugian.

our supplies 11 Purchaging Centres Increassd
o 5191 percent from 43,15 percent in 1984,
This resulbed in extra expenditure of Rs. 6.8
million,

Break-Up of Sugarcane Supplia
a percentage of (ol .

Factory Purchalrd

Year Gate Cantres
1980-51 G042 19.58
1951-82 5096 49.04
198283 5717 41,83
198384 56,35 4315
Fh4- B85 45,09 N

Value Added Statement
Value of Production 17087
Other Receipes 1.43

27130

Less @ Materials and

Services 11750
Walue Added : 154,80
Appiied a5 Follows
To employees 1467
To Government | Taxes) .28
Ta Financing 13,58
Ta Shareholders 11,00
To replacement of sdets
[epreciation) 1915
To Soclal,Pablic
henefin 1.20
Regained earning 17.82
Wabue Added : 15480

Area of Concern

The serious problem of Purchasing Centres
which Is confined ta the proviace of Punjab
Is eroding the profit of the Sugar Industry of
this pravines for several years. The Punjab
Sugar Industry has Brought It to the attention
of concerned suthorlties on a number of
oaccEiions but so far no conmective action ha
been laken. We are made to incur heavy
exira expenditunes on 1he sugarcane purchase
at the Purchasing Centres and are belng
unnecessarily penalised. During fiscal 1985

Wa alongwith many adher Sugar Mill of
Punjab moved a case in Lahare High Court
I this connection and the Court directed the
Food Department of Govermment of the
Punjab 1o loak into this matter and fix
reasanable price of sugarcane for the
Purchasing Centres. Subsequently, we had
several meetings with the concerned
autherities and a reasonable price was also
agreed. We ware assured 1Bl new price will be
effegtive for 1984 -85 campaign but so far
HNotification 1o this effect has nat been
iiued, We again moved 1he Honowrable
Lahore High Court for redress, The Court
direcied the Punjab Government to declde
this issue latest by Seplesnber 07, 1985, but
8o far no action has been taken,

Unlike In the pravince of Sind and NWFP,
bwo purchase prices of sugarcane are fixed
En Punjab; ome is meant for purchase of cane
at Faciory Gate and the oaher at Porchasing
Centres.



Shakarganj Mills Limited

Purchae price of sugarcane for Purchasing
Cenwres an a distance of 10 miles from the
Mlls bs Bs, 8,70 per maund a3 against

Rs. 9.0 ped maund for sugarcane supplied at
Fattary Gale. A further deduction of Pakas
3 per maund per mile subject Lo a maximum
of T35 paisas for Purchasing Cenires at a
ditamce v;ll 5 mibes is allowed By the
Government. This means that minimum
price for sugarcane purchased an Purchasing
Centres at 3 distance of 25 miles or mare
froim Lhe Factory Gabe is R, 8,25 per
mund,

Oince sugarcane |5 purchased ai the Purchasing
Centres, Mills are responsible for
transportation charges and ather expenics ke
octrod, loading charges, shortage and
mEFCEIRaneous fxpnses.

Purchating Cantre Expenses

(Per Maund)

Trardpartation Re 133
Less : Recovered 0.54
Subsidized by Mils 0.69
(ociral Dury 0.1
Loading 017
Miscellaneous b.a0
[Depreciation om

‘Welghbridges, Tenns,

Furmniture & Salary of Staff)

Shortage ¢ic. 0,12
Toul : Re. 1.29

The problem of Purchasing Centres which ii
peculiar to the Mills of the Pungab anly, is
Becoming mone serlous with the ever
Increasing prece of fuel and lubdcant.
Peroentape of sugarcane being wpplied at

Factory Gate b decressing year alier year
and mone sugarcane is delivered at the

Purchasing Centoes. Factory Gate supplies
corgtituted 72 percent of the total supplies
in our cave in 1977- 75, In Fiscal 1985, only
48,09 percent of sugarcane was deliéred

an the Factody Gate while the other 51,51
percent wak delivered af Purchasing Centrns

Sugarcane Supplies

[PERCENTAGE)
= Factary Gate

= Purchming Cantrg

e

Thiy prablem has becoma even more serioo
afier the Government dectsbon regarding
wharing of profit, with the farmers, eamed by
the Sugar Mills om account of higher sucroas
sanienl The sugarcane purchased at the
Purchasing Cempres has lower recovery of
Sl a3 compared 1o the sugarcane supplled
directly a1 the Factosy Gate because the later
is atlease 36 hours fresh tham the sugaane
transported from the Purchasing Centres nat
only brings low o the factory, but at the
wme time adversely affects the right af
sharing of profit on account of higher sucrome
content of the farmers supplying freds
SUgArcane &t ihe faciory gate.

1t has been observed over @ number of yean
that practice of Purchasing Centres has
encearaprd concentration of sugascans
plantation away from che Mills rather than
neares to the Factory because the growers
Jupplying sugarcime at the Purchadng Centres
®et a better return as compared 10 those
supplying at the Factory Gate inspite of

thetr sugarcane being of lower quality,

Wit request that imenediate action may kindly
b 1aReA and in conformity with the practice
In piher two provinées only ane price of
sugarcane be fixed at the Factory Gate. Ne
price shoudd be fixed for Parchasing Centres
a4 is being done in oiher provinces. The mills
be allowed (o dedwct ackual trameport and
ather expenses from the Purchabng Centres
10 ghe Midls Gave.

The practice of Purchasing Centres is &
national logs because due 1 double handling
and delay in transportation of sugarcans (o
the Factory Gate, substantial boss of sucrode
combént takes place due io Inversion and 3 lot
of sugar Is lost Im this process which can
oiherwine be bagged.

Campaign 1985-86

Before giving ey review of 196586
camipalgn, | would like 1o guate from my
Feview which was lisued with Semd- Annual
Report lsawed on May 16, 1985 :

""There was a sericus shortage of water
&1 the tisme of Spring Sowing and 1his e
reslced in atleast 25 percent decreane in
sowing of sugarcane, | would, therefore,
ke to caation the shareholder thit a
shomage of raw materfal in 1985 .85
campaign is very much likaly,”

Sugarcane crop remaimed undes exingee
#iress du 10 serious water shortage on
account of load -thedding throughoiat the
growing sexton and especially during the hat
sumener months, This resulted in further
decrease bn yield further reducing owverall
wvailability of sugarcame dising 198586
Campaegm,
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The crushing campaign staned on October 30,
V985 and ended om February 20, 1986, 11 was
cnly during the first two months of operation
that erough sugarcans was avallable o the
factory for round the clock apération, During
the later period she facbory was run
intermittently which reduced operational
eificiency. By the first week of January the
price of gur touched Rs. 160 per maund mark
resulting im 4 gross return of Ks. 16 per
maund of wgarcane io the farmen wha
canveried thelr crop into gur. The gross
retumn from supplies of sugarcane to the BUgar
mills at ihe suppon price of Rs. 9 ped maund
came to Rs, 90 only, This diveried a large
partion of sur wppbies towards gur starving
ui o aur share of raw materdal.

Mot of the mills in Punjab were hit By this
sitnation and tofal production of sugsr In the
Punjab for 198586 ks estimated at 360 000
M. Tons compased 1o 652 892 M. Tans in
198485, Pur total praduction in 1985 .85
is 20675 M, Tons compared to 39,523 M.
Tors in 1984-85, Sugar recovery was also
dawn to B.66 percent in 198586 campaign
from B.9% percent lust year mabnly due 10
shoet crop and interminent crushing,

Research and Development

We are wirklsg i 2 svibemaiic manner o
transfer the techmology of sugarcane farming
1o proghessive farmens of our areas by oLl
supereiion of thelr crop, from land
preparation 10 harvesting, onder our
Supervied Plantation Programene.

Shakargan| Sugar Research Instiiuie has been
set up For schentific research on sugarcane,
This Institute & the first of les kind in the
private sector in Pakistan,

Future Qutlook

We look farward to the future with
confidence and expect that investment made
in balancing and modernication will bring
sabstantially higher profit for the investors in
Shakargani As reporied earlier our balancing
and modemization plan which was 1o be
implemented cwer 3 period of two yean is
progressing shead of schedule and we estimace
that B0 percent work will be completed by
November, 1986,

Although the price of sugarcane has been
imcreased by dhe Governmens But availability
of sugarcane largely depends on market price
of gur and availability of water a1 proper time
ta the crop,

Distillery Project

The Distillery Fropect is In advamoed stages of
wireclion and rial production will be
completed within fiscal 1986, This plant will
Insha Allah run on commsercial scale during
198687 campaign . There was slight delay in
the implementation schedule malndy becaisse
of hate supply of locally fabricated equipment
by a State Enterprise company.

In Appreciation

This review will be Incomplete without giving
recognition to the hardwerk and lovalty 1o
our employees, We are grateful to awr
customen and especlafly to our growers who
are back bone of owr butinews, We 3lis wint
o expiess aur appeesiation tor the continued
interest and support of aur shassholden.

e

Marhar Karim
Chalrman

Alraf M, Saleem
Chiel Executive Officer
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[Bupees in thoutands |

TEN YEAR FINANCIAL SUMMARY

cxoepl per shane amoun ) 985 1984 (kLY
et sales 1T0ETD AT AN 51,180
Cowr of sales 211072 A0 DET 203 074
Selfing, general and

administraiiee ax penmes 11,380 & 493 5150
Inigrest expenie 13,683 E151 6,217
Other charges a1 3525 1208
Oither income, net 1427 1740 1067
IR laxed 3,300 15,100 18 000
Met Incoms EN 12,933 10,270
Earnings ped shafe .3 345 541
Cash dividends per share .75 1.50 1.00 i
Stock dividends pasd 1175 =
Mer income a8 § perent

of net sales 11565 0LT55% 15.24%
Requrn an averags 355688 12.50% 13.50% 16.17%
Refumn on average equity 30 A0 21.40% 011%
Hreak-up valye per share 2247 19,31 17,26
Current auseis 102,835 TLET? Q5 B35
Cuerent labilities 127 430 103874 10% 537
‘Working capital | 24,5950 131,197] {13,642
Ratio of current aaseis to

currenl liabilities 1.24 144 1.14
Flant & equipment, met 177,604 139 999 157,246 A
Total assees 05143 250,261 6,289
Long-term debt A6 350 39,396 44 461
Shareholders” equity A9 &70 1204 LT
Debit to debi-equity percend 34.02% 15.15% 40.71%
Depracistion 19,150 11,405 6,341
Capital expenditures 55,753 18,955 15,724

-

Sales Millions Mot Income  Milliong Earnings Per Share

=

79|80 81[s2|s |w|]
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1582 1981 1950 1979 1978 W 1976
I: 247,783 157,942 18551 45,744 143417 106,610 T332
170,297 83,314 30,861 A4 ETS 122,420 21,061 70,442
5,241 2,704 2,159 2,252 2,146 1693 1165
7884 G542 11,188 11,148 1,704 10,561 11,700
4 BE3 1,147 = 405 1600 10
1,815 519 an IgH 6,221 304 14
15,000 = -
0,293 21 654 {15,336 {12,143) 13,859 3041 {12368}
B&E 1.1 {5.17) (4.0%) 024 .03 (8. 24)
Y
400 . 1.25 = 1.25
19.54% 1B.36% (53.52)% [26.55)% 9.66% 2.85% [17.33)%
1561% 13,4%% (3.93)% (1.7 )% 12.77% B.55% (1.73)%
BE.10% T0.02% (104, 581% [40.481% 136.95% [B1.33)% {1B2.31)%
15,21 10.31 4,59 10 6.75 2.49) [4.52)
124,492 15 447 16,715 18 464 18,893 34 505 27088
14 120 148511 107,077 B3 6R7 9,027 101 415 108,263
[23.828) |72.954) {90,362} 16%5,223] {60,028) (66, 420) [81,075]
1.19 1.97 G40 4.53 4.18 L9 4.0
..t 150 886 147 584 152,280 153 588 108558 103,500 103,743
281 452 133,376 165,018 172,176 133,118 138,758 131,165
44 968 43089 59,271 62,279 59,443 57,571 §5.481
31,21 10918 14,664 30,004 10,130 13,733 (6, 7RQY
45,80% SE5.21% 80.15% 6T 4% B5.45% 106, 95% 11286%
7344 6,100 4,090 4,044 54T 5,386 5,040
V0848 1,620 1859 6,860 10,557 5,137 4 552

s

'*.ml Aspts  Millions

- 250
- 200
- 1350

- 100

Y

%[ 77]78| 79(80| 81|82|83 8485

9

Long- Term Debt Millions

Shareholders’ Equity Millions

76 77| 78| 79|80 81| 82| 3| sa |5 [ 76]7 7] 78] 79l s0] 1| s2] s3] 545 | GGG



Shakarganj Sugar Research Institute

BOARD OF GOVERNORS

Mr. Altaf M. Saleern
Chanrrman

Mr. M. Asghar Qureshi
Vice Chairman

Dr, 5. A, Qureshi
Director General

Mr. M. Awais Qureshi
Member

Mr. Abdul Hag 5aced
Membser

PRINCIPAL FUNCTIONS

Sugarcane breeding to evolve Tertilizer- responsive, diseases
resistant varieties of sugarcane wiih Higher sucrose
content,

To investigate the agronomic problerms of sugarcane
production,

To study soils in sugarcans - producing areas and o relate
these to crop management,

To study the nutritional requirements of sugarcane,

To swudy and monitor the pests and diseases of sugarcane
and so develop appropriale control measures,

To condwct basic research on the germination of sugar-
cane seits, sucrose production, translocation and storage,
and on the environmental influences on these processes,
To provide advice on the use of fertilizers and other
agriculwral chemicals, irrigation, drainage, diseases and
pest contral, the use of machines and equipment, land and
water management, and other aspects of crop production
planning and management,

To publish and disseminate information on all aspects of
sugarcane production.

To provide educational courses in various aspects of
sugarcane growing for growers,

To collaborate and exchange information and material
with Research Organizations in Pakistan and in other
countries.

To improve technology of sugar production inside the
sugar factories by improving milling efficiency.



Shakarganj Sugar Research Institute

DIRECTOR GEMERAL'S REVIEW :

We hanve successfully raked two original seedling crops; ane
transplanted im September, 1954 and the other in March, 1985
Iroem the trse seed of 34 biparental and 20 palycroscs, The
hybeid seed wak recetved from the Sugarcane Breeding Instituls,
Sao Paubo, Some of the important agronomic charetteninlo He
the growih paitern, tiltering capacity, helght and thikkness of

ghe canes and & few economic characierisiics ke disease responses
whder aalural conditions, vield polentisl and matusity of the
canes wene carefully observed. In mid October Brix readings were
feconded and those ghing Righer values than BLE used as check
alangwith equivalont or better agronomic performance werne

selecbed for progeny testing.

A total of 750 siooh were selocied and planied in progeny rows
& the fine peneration crop from the ariginal seedlings, Ot of
these, 34 stoots gave Brix resdings in the range of 18-21%

a5 againgt 15% of the BL4 |m mid October, About a dozen slook
of high brix reading appeared good competitors 1o BLA far po of
millakide canes, thicknews and heighe, Deailed field obse rvatiang
like rate of emergence, early growth pattern and wintér laleranoe
remained umder study, The screening fos field characneristics,
adaptability, maturity, sugar contents and yvield podentials will
remain uider sbidy duming crop season of 198586,

Bt wad an exciting experiment and 4 challenge 1o run it on aptimum
reguirersenis fof lemperature, light and humidity, We sutceeded

bo control lemperature, bul light intendity during noen in the
chamber remained below the aptimaem level, Thia has adwersely
affected the photo induction Wreatmant thut delayed the flowering
wivich wiis fxpacied in NovemBer,

The prodlem of maintaining proper level of Autrition and sai
Balande im the pots lof grosing plants was stie experitnced, |1 gave
excetlent growth bt C/N ration remained diiuebed, However,

all possible meaures are being taken to make 1 2 succes.

The pilants on trodlies are seill handled although phota treatment
was completed in mid Sepiember,

A ndw crop af parental lises was planted in Seprember, 1985 far
the experiment during 1 586-87 crop seaton with beller care
wnd ather arrangementy fod wucoealul phote Induction,

it has bewn decided 1o add soll chembsiry snd sgronomy secthans 1o
thae existing sugdrcane broeding programme before Seprembee,
1988, 11 will irvelve two fold objectives, Tirsily the present
expetimenti of breeding aapech are brought an maore scieatific

limes to efficienily work ouf the agronomic requirements of the
newly developed sarains, Secondly the sdvisery services are rendered
Eo the sugacane growers of the area,

aincerely,

e rar RN G

D 5. A, Qureshi,
Directar Ganeral,



Shakargan) Mills Limited

FLOW OF FUNDS AMALYSIS

Development of net current
position in Million of Rupees :

Sep, 30, Sep. 30, Sep. 30,
1983, Change. 1984, Chamge, 16835,
Liguid Assets 891.57 — 2200 G9.57 + 27.52 97.09
Short-term receivable 432 = I 210 + 364 5.74
Short-term liabilities
and provision — 109.54 + BAT - 102.87 = 2456 = 12743
= 1365 = 17.55 = 31.20 660 = 2460
Factors affecting the change
in the next current position
Source of Funds
Met income for the year + 1293 + 2882
Depreciation + 114 + 1915
Deferred Taxation + 2.50 - 1.50
Gain on sale of investment - 0,15
Profit on sale of Fixed Assets - 009 + 0o
Internal Financing +. 2678 +  46.53
Procepds of Fixed Aswels + 084 + 1.69
Custom Debenures - + 1.72
Investiment - + 1.18
_Long:Term loans + 1634 + 2614
Source of Funds — Total ; + 5393 +  T8.76
Application of Funds :
Addition to Fixed Assets - 319 - 4176
Addition o Investment = 443 - 312
Long-term loans & deposits - oo + 006
Custom Debentures - - 005
Loan repaid - 2346 - 1669
Dividend paid = 562 = 1100
Application of Funds - Total : - 7148 -~ 1.6
Chamge in the net position = 17.55 + 660

, W



...Riaz Ahmad & Company

£r

Chartred Accountants

AUDITORS' REPORT TO THE MEMBERS

We have audited the balance sheet of SHAKARGAN| MILLS
LIMITED as at 30 September 1985 and the related profin and loss
account and statement of changes in financial pesition for the year
then ended together with the notes. Our examination was made in
accordante with the generally accepted auditing standards

. applicable in Pakistan and accordingly included such tests of the
accounting records and such other auditing procedures as we
comidered necessary i the circumstances, We report that

aj

bl
+.
7
-
¥
-
d
.ﬂ:

we have obtained all information and explanations which
to the best of our knowledge and belicf were necessary for
the purpose of the audit |

' OLT GpIRon :

i}  proper books of account as required by Section 230
of the Companies Ordinance, 1984 have been kept by

the company ;

i}  the balance sheet and prodit and loss account which
are in agreement with the books of account have been
drawn up in conformity with the Companies
Ordinance, 1984 and are in accordance with the
accounting policies consistently applied except for the
change as stated in Note Mo, 2.1 with which we
concur ;

in gur opinion and to the best of our information and
according to the explanations given to us ;

i) the balance sheet, profit and loss account and the
statement of changes in financial position wgether
with notes respectively give a true and fair view of the
Company's affairs as at 30 September 1985 and of the
profit and the changes in the Anancial pasition for the
year then ended ;

i)  the expenditure incurred during the vear was for the
purpose of the company’s business ;

i)  the business condugted, investments made and
expenditure incurred during the year were in
accordance with the objects of the company ; and

in our opinion zakat deductible at source under Zakat
and Ushr Ordinance, 1980 was deducted by the company
and deposited in the Central Zakat Fund established under

section 7 of the Ordinance, T-ﬂ.—h

[Riaz Ahmad & Company)

LAHORE-23 February 1986. CHARTERED ACCOUNTANTS



Shal  Miils Lirmi

BALANCE SHEET AS AT 30 SEFTEMBER 1985

More

__ SHARE CAPITAL AND RESERVES

Share Cagpital Autharised capital
5 000 000 srdinary shares of Rupess 10 each

lssued, subscribed and paid up capinal
4 000 Q00 erdinary shares of Rupess 10 sach 3

Reserves and Surplus Capital reserves 4

Revenue reserves
Unapprapriated profit

Long term and deferred liabilities

Leng term loans g
Custom debembures k1
Drefesred taxation 8
Current labllities Short lerm borrowings 9
Current portion of long tem llabilities 10
ai— Creditars, accnied and other liahifities 11
Proviskon for taxation
= Dividend payable 12
Contingencies and Commdiments. 13

A0 000

30 824

30 000
am

&1 194

1001 194

41 056
1463
34 000

76519
61 6TH
3294
30419
17 528
11 514

127 430

305 143

1944

[Rupees In cheusand)

|

30 Doo

17 300

13 124
12 300

45 873

BI3TE
28 125

89
35500

B 014

29438
10 882
40 g6
1S 600

F.-II?FH!

102 834

250 161



Mot 1985 1984
[Rupees in thousand)
_ Tangibie fixed assets Operating fixed asiet " 177694 134 3095
~ap Capital wark-in-prog 135 13 908 8§17
191 602 169 876
Long Term Investments 16 10 555 H G2
—hong Term Loam and Advances 17 b &2
_ Long Term Security Deposlts 12 124
—_— ———
fumentAsmers  Swomsspareparmiand loosetools 18 13887 14 252
Sipckp-bn-trade — 19 51076 26 569
Tride debts _ § 57 214
Advances, deposits, pregayments ind !
ather receirabley a el R— | W52
Caih and hank balinces 22 2516 2
102 835 nsm

305 143 230 261
The annexed nobes farm an integral part of theve accounts. —
e L N - —— ———
“ Altat M. Saleem * Mazhis Kafim
- _Chilel Exseutive | Director

17
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Shal : Mills Limited

FROFIT AND LOS5 ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 1985

Sabes e
Cosi of Goods Sald

Grons Profit

Ad ministrative, selling and gemeral
EXPERSEL

Operaning profit
Diher ncome
fther charges

Frafi before taxation
Prowisien for taxatipn

Profit alter taxation
Unappropriated profit brought forsasd
Profit available for appropriation

Appropriations
Reserve for e of banus shares
Dividend equatisation
Proposed final dividend
Unapprapriated profin

Annexed notes fofm an integral part of thete accounts,

Altal M Saleem
Chigf Executive

Mate

T
14

2

%

27

1985

70870
N7

59 698

11 330

4% ME
1427

49 T35
17614
3z
3300
AN
.-
B ATe

10 000
(AR ]
7 $00

28 500

(]

1984
[Rupees in thousand)

25T 511
Mo

47462

7433

30 969
1 740

4§ 708
1D &T6

31033
18 100

12913

12574

3625
4 &ao

12925

49

Marhas Karim
Director



Shakarganj Mills Lirnited

STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEAR ENDED 30 SEPTEMBER 1985

FINAMCIAL RESOURCES WERE PROVIDED BY |

4

Owperations

Prafit after taxation

T

leems nat invehdng maversent of funds

Depreciation
Deferred Tanation

Gain on digpasal of Eeng 1erm invesimenty
Lass/igain) on disposal of Langible fixed avsees

Prioceedy Team GRposal of AgikTe Tived B
“Eustom debemtunes

~Long rerm loans

Proceeds from disposal of 1ong Lerm imveslments
Lang term loans and advances

FINANCIAL RESOURCES WERE USED FOR

Acquisition of tangible fixed amets
Long term loans repaid
Cldtam debentunes
Long term-investments made
Froposed dividend
—Leng term gecurity depotit
Hetinoreref{decrerse fim workcing capital

1963

U

(Rupees in thousand)

25821

19150
{1 5001
1153
214

a6 553

TE93
T

13547
176
59

73227

41 758
TE GRS
&7
TTIE
rroon

Tors

T3IIT

1933

1L 408

(50

6 748

LR

26343

H

EER- L1

T e
23 196

4427
5615
26

(17 3431

§319%]

19
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Shakarganj Mills Limited

-

ANALYSIS OF CHANGES IN WORKING CAPITAL
1985 1984
- {Rupees In_thousand)
I in
Stores, spare parts and locse inols (363) T
Stocks-In-trade 24 507 {18,544)
Trade debes 3643 (2,218)
Advarices, depodits, propayments and other recelvables 3 088 125
Cash and bank bal 245 (I
In in current liabilities SEDE TRCATIE
Short term barrowings (33 241) (11 382)
Creditors, accnsed and other liabllities 10427 27703
Pravigion for jaxation {1 928) (15 500)
Dividand payable {5402) 6114
(30 144) s83s
NET INCREASE|[ DECREASE] IN WORKING CAPITAL 1014 {17 383)
A
— Altaf M, Saleem Mazhar Karim
 Chied Executive Director




NOTES TO THE ACCOUNTS 24 Stocks-in-trade
FOR THE YEAR ENDED 30 SEFTEMBER 1985 Stn-il: in-trade are valued at I:hl: lower of average cost and ml:
it et e i e vl il “.Iw”mumum i pmdu:m w‘hh:h kd“d
o i —— at ||.l|un“u:l :ﬂlluble'ulur
] STATUS AND NATURE OF BUSINESS
' o Awgrage cost means production cost including & propentkan of

Shakargenj Milks Limiwd i5 & public company quoted on $1ock -ﬂl-tbdud-:l.iﬁﬂ coarheads, while net reafisable value signifies the
BXE hln!,u. and was inconporated In Pakistan under the repesled gxtimated selling prices im the ordinary course u:flmflntﬂ
Comparies Aet, 1913 on 10 Septamber 1967, The company B less selling expenses Encidental to tales

principaily engaged in the production and sale of white w::.r.
2.5 F.nreh |:u.|:unr.1.-
7 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Liabilities in foreign currency are sranslated Inia Pak rupee a1
the rate of u:runn mlml at the balince theet date. Exchange

21 anﬂ:_l_: rl:n:-!d _awl_l.; angd :Ivl?rln:latlnn galn or loss on f-nml;rt currency loand hia been adjusted l,pllnr:t
Thest are stated at cost or appreciated value less accumuslabed the cost of unﬂhlt flued axpets acquired Trom the proceeds
depreciation except freehald lang and CApital works in-progress. of the foans.

F ruhvulr} land i 1.|;hm at appul: |.I.1-H‘l 'r.lbu: Ind u.plhﬂ wn-rk .
in- pmpni Is stated at coss. 26 Taxation

Charge for current taxation & based on taxahie income at the
Dgprq.:uuq.n |;|n “n||m¢ fixed assets Is charged to profit ona curtenl rales of taxation after taking imto accoant tax credits
reducing balincs method fo wilte ofl the coss o appreciated and tax rebabes available, if any.
walue and rrl:ud -u:hanlle rll.l differenced aver thair expecied
upefu f:! I-n ihe pmbﬂl.ﬂ.}!l.ﬂ- dlpﬂl:llllu'n on appreciated Deferned taxation is accounted for by usng the labdllry
ulue nl' tm,phh leﬂl ALEETS WA Id,luﬂnd- l‘llmt surplus an rﬂ.n!.h&d"ém all major timing diflefendes.
I'ﬂﬂ'l.lilﬁ}ﬂ'l)\’ sach aseets. Dhring the year under reference the N
m;r.\ev.:l-:llnn Dq:l.;p‘llr!d.l.il.ﬂ.‘]"'l'ﬂl.l! n-f I:anl,lbie ﬂudmu h.n 27 Suf“l: netirement benefits
been chasged 1o current year's profil In.]cwd'duq with {he The .oompa.ny np-e-n!na p-em.lun scheme for all ﬁ;!rrl:lu:lu'n!
provisiond of the Companies Ordinance, 1984, Az a result of employees who are nol covered urder any otRes schems of the
thk change, the pr\;:llH' far the 'f'm I-':"Inu'flr-h'( Rupu} !,IB'I.'l Guummn:n‘f F;I.ﬂ.::rn The i:.hlrntl; Insured under the
millian, group pendion palicy by S1ate Lile Insurance Camosation
Full year's depreciation is chaged on additions, while no of Pakistan and the premivm is payable annually on 1he basis
depreciation i charged on avets geleted during the year, ql' M;.mal :nmpuullnn htud on acoraed benelit valuation

methed @ 17,95 p-m:em ‘af the basic salary of Ewhm
MliFngenanse and nurl'n.ll ur.uk'!- ane thutlrf 1ru income & and

when incunted, Hi-_h?lf "I"-I'Fih and |MPMW¢I'I'L'I- ELL] 1.8 RMFHI r‘IW'IJ‘-"ill}."
2 capitailsed, ﬂm‘!nul l'mrn sales Is r:l:ngrm.!d un rklhr!rr Mmodl B
i wunmts, Investment Inpurn-l & sccounted for on recaipt
Galn or loss on disposal of llng.lbhl. flmed apets bs Imcluded in brasiz.

curren] income stalEment,
219 Accounting conwention

1.1 Long term investments Thess accounts have been pmpmnli under the historical cost
These are stated at cast, comvention a5 moditied by a'-.l';'-slm-'lhéi o exchange
Mt tuations and revaliation af corlain Langibde fixed assets
2.3 Stores, spare parts and loose tools as referred ta bn Note 2.1, 2,5, 14,1 and 14,2,

Theie are valued at moving average cost while adequate
pravision is made for the ltems which are likely to becoms
olsolete.



) 1985 1984 i 1985 1953
|Rupees in thousand) [Rupees in thousand]
3. ISSUED, SUBSCRIBED AND A1 SURPLLG ON REVALUATION OF
PAID UP CAPITAL TANGIBLE FIXED ASSETS

3 000 000 aedinary shares of This represents the balance amount e ——

Hupees 10 cach Tully paid up of SUMDIus on revaluation of certain.

e 30 000 50 600 tangible fixed assers as referred Wt

to in Mote 14,1

750 000 ordinary shares af

Rupees 10 cach issued to Pakistan %, REVENUE RESERVE

Industriat Creust and Investmant — 5

Corporation Limited against thefr Ge neral

right of aption to canvert Atthe beginningoftheyear 12500 7700

30 percent of thelr loan inte fully Trarsler fram proflt and e o

paid up thares T S0 T 500 lash atcount T 500 4 200

250 000 ordinary shares of 20 000 12 500

Rupees 10 exch lssued as Divldend equalisation =

fully paid bonus shares 2500 - " Tramafer from profit and loss account 10,000 =l

40 000 37 500 30 000 12 500

4. CAFITAL RESERVES S—— 6 LONG TERM LOANS

These are made up &5 under : From finarchl indtitution
Surplus on revahiation of tanglble Pakdstan Industrlal Credit and

= fixed asets (Nate No, 4,1} Investment Coporation

Limied.

At the beginning of the year 11324 14 900 Foreign currency = 12082
Depreclation provided on Local cumency [Note 6,1} EERE 23018,7
appreciated value of Langible i
fixed awsels = 1576 Fram banks 1

e Allied Bank of Pakitan Ltd, —
TEE] 1324 (ot 6.2} B TEE 1860
 Balancing and modernisation 15 000 15 000 Agriculiaral Developmant Bank

Research and development § 4500 4 500 of Paklstan [Nete 6.3)  s000 E

For issue of bonus shares = - = E 13033 _i-ilil.'.l
AL the Begining of the year 2500 = - p— sy
Transfer from profit and 46204 38 960
loss account - 2500 i
Bonis shaded issued {2 $00) - Less : Curvent portion =5

- i —— {Note No, 1) 5148 10835
e me—a =i 2 00 - - e

41056 8 125

30824 33 = L — —




[

- e Uit

E.1

Local currency laan feam PECIC i secuired against :

7.1

Unaecured debeniares have been lssued in lavemr of Collestor

a) & firse legal morigage on company ‘s present and Future

of Customs 10 cover the deferred element of Costom duly

immavable properties wharever situated including all

o B ampodt af plant and muchinery. The debeniures

balidings, plant and machinety and fixlure ©

&ng iepavabbe bn sk hall yesily instalments commenced fram

b} & Firsy charge ranking pari passw with the eahiting charge

8 Agguid V985 and carry interest at ibe rate of 1% above the

by way of Bypothe<ation in respect of all the machinery

bark rate.

of the company, present and furune |

c) & firsa floating charge ranking parl pawsw with the exiiing 5 DEFERRED TAXATION S -
charge on ol ather awets of the company Both present tRpeTs Tt
and Fubsre subsgect 1o the hy pathecation ar ¢harge in Timing differences due to accelerated
favour af compamy's bankers as referred bo im Mote Ty deprecianion 35 (H) ¥5 500
Mo, 8.2 and DOither timing differences 10 00

d}  ademand prosmissory noce, — —

!* m FERETICT]

Loan cardes interedt a1 1he rate of § percenmt per anmum ]_ri ——— —

will bt fepuid im the semi annoal insaiments commencing F. SHORT TERM BOERDWINGS

from 1 July 1987,

From linancial institaticn (Nove 5.1} 20 004
6.1 Loan from Allled Bamk of Pakistan Limited is weoored against

se0nmd l:hlrit oy way of eguitable mn-rﬂr @ 1he entice From banking companies : e — m—

plame and machinery and carries [nteresr a1 the eate of Secured (Noce 9,3) 4F 157 20 094

ane porcent above the bank rate sublect 1o mirimum Unsecured 522 ECE]

11 percent per annuen  The loan is repayabie in six hall Iurl]-

equal instalment of Rupees 304 000 and Rupees 1 174 006 41679 23R

commenced from June 1984 and April 1985 respecrively. e —

61679 g 438
6.3 Loan from Agriculiural Development Bank of Pakistan was

ofiLined for research profect and ks secured against secomnd 9.1 This represants the smaunt due to Nationsl Development

sharge by way of equitable morigage ranking pasi passu with Finance Conperaibon under the financing agreement far

other banks foan and repayable in five equal Instalmenits Rupees 20 million, Under this agreement Natianal

cammencing from T January 1986 and carrles innerest a8 the Deselopment Finamce Carparation has purchased stocks of

% rate of | 2% per annam. reflned sugar of Rupees 20 million From the company which
afe treabed bo have been ressld to the company at a mark up

G4 The sandiioned limiss of loans from Pakistan Indusirial Credit price of Rupees 32 million, The markup has been sccounted
arsd Irvestenent Corporathon I.Irl'lih'.‘-ll_,_.ﬁl-llpd Bank of Pakistan far on propoaionats bais during the pericd under referende,

Limited and Agriculsural Bevelopment Bank of Paklstan are This finansing Facility s secured by guarantees lssusd by

Rupees 35191 million, Rupees 1200 million and Rupees company s bamks,

5 million respectively,

.1 These are secured againid pledge and hypothecation of stores,

1985 1984

spares, stocks, book debis and secomd charpe an fived sssels

{Rupees in thousand)

and company's guaraniees, Thise farm g parl of agerwgais

credit facility of Rupses 79.25 million {1984 ; Rupees

CUSTOM DEBENTURES

36 million].

1609 A3
146 i1
1463 185

Fi]



Shat i Mills Lirnited

L
19858 1984 THEE  i9ad
| Rupses in thousand) [Rupees in thousand|
10. CURRENT PORTION OF T2, DIVIDEND FAYABLE
LOMNG TERM LIABILITIES
— Unciak 510 ELE]
Loans Fropmed ERAE ] TR
Fakissan Indwstrlal Ceedat ang
Inveitment Corporation Lid, = 5035 ELL] [
—_—
Allbed Bank of Pakintan Led, 4 148 1 B I3, CONTINGENCIES & COMMITRMEMNTS
Agricultural Develogment LContingencies
T Bank of Faknnan — 1O e company B cantingently TTable T respect o dhalm agam
s 1he company not scknawledged as debl amouniing 1o Rupees -
5148 10 835 0588 miilion | 1984 - Kupees 2037 millian].
Custom debenturgs e 47
e Commitments
LT 10 882 LCommizments in respect of contracts for Capitsl expendiiure
— aTe approximately amountng 16 Ropees 30,577 milllan 23 31
11, CREMNTORS, ACCRUED AND Eple T Rupres iR, :I__
OTHER LIABILITIES
Cither Ccommitments In rewpec of TE3ten of tredil other ]
Creditors Tor capital expenditure are Rupees 1,387 millon (1984 T
Trade 454 758 Fupess LIEE mliiona).
T Oihers 7630 1 048
—_— —
B4 1803
Advances from customers 1763 LT
Emplayes’ Pravident Fund Trast - &7
Security depedits from contracion 776 TR 2
Incoeme tax deducted ail source 48 1& s,
Imterest/mark up on se<uied o
Borrowings TE2R JUES \q-"
Interest om cusiom debemiures —
Unbedwred 41 m
Excive duty 3143 4S80
Dhae £o associated undedtakings 1] 13 266
Dhee to director a8 HE
T Warken Prain Farticipation
Fumnd 1 &7 ]
T Workers Welfare Fund T35% 855
Accnued expenes 487 368
"i
49 Al Bdo
—




Shakarganj Mills Limited

14, OPERATING FIXED ASSETS

C OG5 T

Accumulated Book Value  Depreication Rate
Chegiensci Aan 30 Charge for. %
DESCRIPTION R -assevped Additl As ag 30 As at 30 Seplember the year
vahgefeosr T at | Deleriosg Seplambier SEprembEr T98S-
1 Ocrober 1965 1985
1984
Land-freehold 3780 - 3750 - TS0 -
Bulldings and rosds
o freehold land 32392 1337 5829 I t?_-l 24635 I 248 5-10
Piant and raghinery 157953 1 s BEERT P43 204 tE9 LL]
{2300}
Labaratory equipments 438 101 540 177 363 40 ]
Tirbewell o wares pimps 405 50 A55 Fik 138 6 1]
FI'!ELN: inillll:l:lqm 541 26 567 Erd| 1446 17 10
Welghtridges and weales 954 2 1023 495 58 EL] 1]
Fusniture and fixiuns 1190 133 1405 541 254 o 10
118)
Hice squipments 537 i LR ] 13 k" 37 10
Viehicle | ‘ﬁ!- G4 N1 1617 1995 a9 20
[965]
Guns (L] ([1] 1 k| ] 1]
Library hooks 45 B3 33 % TH L7 £
i+
Tooh and equipments 1551 127 1578 #17 1,261 140 10
Telephone equipments e 1 171 42 (Fi3 14 1]
1985 Rupees in thowtand 204 266 5% 752 159 825 B2 13 177 654 19 150
{3 193)
13E4 Rirpees in thosend - 206662 18955 204166 8267 139 595 14 981
{21.350)

121 Land, bufidings, plant and machinery were revatued by am Independent vaboer 35 3t 3-September 1979 and stated - the shove note at

appreciaced value. Had these besn no revalsation, the value

millian.

of thepe apesating fixed ase1s would have been lower by Rupees 42.214

TH.T TActuded Tn e Sddifians 1o plant ird mathinery exchange Tou of RUpees 1.385 miTlan relating 1o Torelgn currency toans wiiised for
scquriition of these snets {1584 - Exchange gain of Rupees 30,475 midien],

25



Shal  Mills Lirni

143 The depreciation charge for the year has Been allocaied i
1985 1984
[Rupees in Thousand]
— oy ol poods void 18541 T g4l —_—
— Aminrarive, seifing and
enenalexp —609 565 -
“e—Caphalreserve- Revabaationaf—— —
T mpErIIn g Thoed Tt = TIT6 —
15 150 14 #E1

A DS POS AL OF OPERATING FINER-ASSETS

|Rupess in theusand]

COSTS . ACCUMULATED BOGK SALE  MODE
DESCRIPTION RE-ASSESRED DEFRECIATION VALUE PROCEEDS] DISPOSAL FURCHASER
VALUE ADJUSTMENT e
un1 A nery
—_—ie e —
~ machines 1308 £10 1389 1125 Megotiation  Al-Moor Sugar Mills Limited, -
- Wehiches .
M Mubamead  Awais
Mo, 131-418, 13 5 58 81 —do—  139.B, Failway Colory, Lahare
Cas Datsun Ms1, Nagreen Sadiqu
No, 131-416 113 55 58 66 —do= 316/D, Lisguatabad, Falsalabad.
Me. Khalid Mahmood, Shop
Ne, 105724 05 180 125 115 —do— Mo, 22 Anarkali, Lakase,
Mo, S580 FX Meater 59 - 59 63 =do= o Ch, Saif Wilah,
Tayom CrescentGroup ServicesLad,
153-587 114 63 A1 150 =do= Ap amoclated company.
i
AT Ty 102 65 ET) 43 “=dg= varlowspertes.
Tractos Massey Mr. Nazir Hussain 5/ o
T Ferguson EL EL:3 5 5B - H
Furniture and fixtures
Deep freeser [] 5 3 3 —do= Hafir Zulliqar Ahmad
{Company Empioyes).
Deep freeter 0 4 [ 10 —do— Megsrs Crescent Jute Products
ER——— Limited-—Amn iated

compant,




— 1985 1984 1985 1984
s {Rupess in thousand) | _|Rupess in n thousand]
15, CAPITAL WORK-IN-PROGRESS Associated companits — Unguoted
Crescant Steel and Allled Products
Thit comprises af § Limited
Plant and machinery 6105 25333 300 000 (1984 : 300 000} fully pakd
Building. - 39 ~ ordinary shares of Ruptes 10 each 3,000 Ll
Advances 1o suppliers 5430 $97  Equity held 16,66 percent (1984 : 1666
R e e —— 2323 31268 pescent) and break up value is
—_ —T Rupees 3 million 25 a1 31 December s
13 508 23817 1584 = =
16. LONG TERM INVESTMENTS Other - Quotsd
- S1ate Enterprise Mutual Fund
Avsociated companies — Cuoted {1984 ; 18 000} fully paid asdinary =
Crescant Sugar Mills and Distillery shares of Rupees 10 each - L
Limited — Bahawalnagar Sugar Mills Limited
106 100 {1984 : 106 100] fully paid 2,000 (1984 - 3000} fully pabd ordinary
ardinary shares sf Rupets 1 0each 1 995 1985 shares of Rupets 10 cach 1 L
10610 fully paid bonus shaes of Moon Sugar Mills Limited
. Rupees 10 sach i - 13,500 (1984 : 13 500 fully paid
P Crescent Boards Limited orinary shares of Rupees 10 eash 166 T
!i 300 {1984 : 36 300] fully paid Fal.lﬂln Industrial Credit and
ardinary shares of Rupses 10 gach 441 440 = Inwestment Corporation Limited
t.mant Jute Prodwcts Limited - 163 742 Fully paid ondinary shares
T41 000 (1984 : 138 900] fully paid of Rupees 10 cach 1749 o
ordinary shases of Rupees 10 each 1526 1473 Karachi Ele<teic Supply Corporation
13 459 bonus shares of Rupees 10 each = - Limied
" Jublise Spinning and Wearing Mills 10000 fully paid ordinary shares
Limited of Rupees 10 each m =
. 4 000 (1984 : 4 000] fulty paid ordinary
% shares of Rupees 10 each £6 66 =
_The Premier Insurance Campany 10 555 el
‘ aof Pakistan Limited - —_— A
' 3 600 (1984 : 3 G00] fully paid 16,1 Markel value of g § investments as at 30 Sepiember 1985
ardinary shares of Rupees § each 1] L was Rupess 9.7 million (1984 : Rupees 8.9 millkan).
3 264 {1984 : 1 9%3] bonus shares ol o
 Rupees 5 each = - 17, LONG TERM LOANS AND
The Crescent Textile Mills Limited ADVANCES
19 500 (1984 : 30 900] fully paid
dinary shares of Rupees 10 each 404 436 These interest free loars considered good, have been advanced

to employees againgl purchase of motor cars and moter cycles

and are outstanding for less than three years,
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VB, STORES SPARE PARTS AND.
LOQSE TDOLS =

Sigres
Spare parts
Loose tools

Less : Provisbonm for obsolesence

19 S TOERS-i%-TRADE
Finished goods

Sugar

Muolasies ——
_Work-in:process

Ak T RALE-DERTS —

These are unsecured but considered good :

Drwe by :
_ Cusromers

1985 1984
[Rupees in rhousand)]

21. ADVANCES, DEPOSITS,
FREPAYMENTS AND OTHER
—AREERL AR EE

Loans and advances

Considered good :
To lmp"wm
To :.l.ln-rillil.n and coniractors
To Incame Tax Depariment
Letter of tredit
To sugarcane growers

Enmlu.vl-r.z.l:l.d-numful

Ta. iuﬂrhn: gmrl-'zrs
Ii.t-n hml:l,ll:ln ror doubriul

€131 5384
9160 B R1G
9% 93
15 3!7 14 15.2
1500 -
13 847 14352
s S —
ELLEL 13558
i 3125
X80 146
51076 _25.‘1_¢g-
7 _1—
5634 ____ s
11
§ 747 =7 2,104
(1] L]
TN 1473
14 065 x p3L]
1554 331
§447 15518
W Tl
e 3620
6 449 1630

 Desonis

E‘*F_b!:ﬂ";l‘l:n'
Edwcation cew
Margin deposits

Earmest money

Shm TEFE PRERAY ME ALY

Thie by associated urhd:rul:lm

Dhee by Emnployess” Provident Fund Teusy
Interest uuupnuqu
Enmmllmlnumrns

Sursdry r\ﬂ.'ll'ﬂ'hrﬂ

1983 15984
[Rupses in thousand)

27 H4 23 681
67 -
L] 91
1% 16
1353
564 1 41
16 17
B3 1%
a0 14%
400 TaA
7
&
154 T
130
143 452
19 609 16 521
— —_—

21,1 The maxirmum aggregate amount due fram Chiel Executive and
Executive 3t the end of any month during the yedr was Rupees

204,681 1984 : Rupees £0,587].

21.2 The aggregate ; amaunt dug from Elwulhnr ol the mrnpan-,. I
Rupees 2 666 31 the clest of financial year 1984 1 Rupees Nil)

I5. CASH AND BANK BALANCEY

Cash in tana

Tl in Trassie

Cath with banksan
Current accounts
Fised deposin accown]
Shart term depasit accoum
Dividend atcounts

23 &

- L
988 e
34 344
ek =
-9 Hi)
~1433 Ll
2516 234



-

¥

Shakarganj Mills Limited

22.1 Fixed deposit receipts and vhort term deposit receipty

1985

1954

ting to Bupees 1 406 Million Iying undes banks lien {Kuptes in thousand)
againat guaranibess issued Lo banks for [0ams (o sugarcane
Erawers, Salaries, wages and ather benefits A 941 B 154
1O8S 1054 Warkers' welfare 123 136
13, SALES {Buipees In thousand) 510re and span paris 1 B61 AT
Dyes and chemicals [} 644
Sugar 257 777 282 600 Packing maeerisl 5 465 4 655
Malasses 14 778 7154 Power and fuel 1339 1663
Bapiens = ] Repalr and maintenance 4129 s417
— Insurande 523 474
272 555 289 759 Wihicles' rumning & 1
G lam to velling agents 1 685 1 248 Travelling, conveyance and
entertinment i 1]
170 870 187 511 Printing and stationery 161 183
e — Rent, rales and wawes i) 4R
Exchie duty £9812 74 083
ikt ik Giher faclory oveiheadd 665 516
Sugarcane research and
Faw marerial developmant 305 1
T SORIRATE parihased TO% 58T TOT 221 A et 10 840
e e ot e 135679 221 508
TFE T Recovered EIT] 70
SURATCENE TR EFiL] =T Werk-In-praces [Aventary —_—
DRI ST TS 7377 At at 1 October 186 10
SUEATCINE TEvETBpmen] cea. TR0 X} As 2t 30 Seprember 380 186
MR T TEE %] [Z]]
g ame I T3 ) Ti54) TH
OEraT and toll Tax [4F] LE1S e
= _— = Cost of goods produced 35488 aied
— TH0 545 TIT 5432
Finkhed goods inventory
Az at 1 Octabser 26 383 &4 8O3
Az af 30 Seprember 500696 FEETT)
{24 313) T8 420
M1172 240 045




[CTEEC RS 0
{Mupess im thousand) — [Wupens Tn hoaand)
TTIi ADMHISTEATIVE, SELLING T OTATH TSCOME
T AnD CANLRAL LAFINSES
[rrpperrea T
et e s st pUur bwtetE, =T THF [T——— Ty rrerr o, R ™
T ] T Camal o dugons o
Taaeriing and comay anis 5 T LRginie fieed averls [T .
Printing 4nd saTanery Ta7 T8 Gamon sk of | TE¥ B
Talphie, POStATe Shi ETETE EEY] £ Dinvidend (Wain 26,1] Tie T3F
Wehiciey' rusning 3353 T Tntaraal on hank depoita VEF nr
Legal amd prnfrasion s ET Tz Imurnnt o sdeamins te
TR S — ] -
S Bir o AT — — e e - - o
et e = - e — B - W
Dt i P D o P £ 2 o aw— ] Tl
pr— — S m==
1] I TaEr T
Tepairs and maintERany 156 e
Enierbammant 56 nw 15,1 DIVIDE MO INCOME
[ —— [ =
Raret, tates el Lants = ™ Crmert S Wit st Dintraes
[— T3 ) Lot | .
[T p—— re T Crrscr=: Beaeds Lomooed ] -
[r— 3 S Crewcest bt Progecs L T W
Hanatiing and Shuiswtns i 2 Tumlies Spimneg e W
Regminred piticr en e ETT IS0 Wil Limied L L
Pearviasin T Aosbatul Lnans 16 graswern 2329 1 500 The Framier nsusance Cimparny
DU SETTE C0 SgRTLAT Growerry ul Pakistan Limited [ T
__welibe gt 1 340 TR Cremeent Tantee Mids Limided i T
o — ™ D e ¥ T
o s estm Emarprass Muzaal [ I
e — T —————
= i [ e———— ™
e : (RS e — (L
e ™"




Shal i Miils Lirmited

f:
'3
= 1985 1984 1985 1584
- [Rupees im thouiamd| {Rupees in thowsand]
7. OTHER CHARGES
2% FROVISION FOR TAXATION
Financial charges
Interestimark up on ; S — Curpent year 4 500 12 500
_ shortverm borrawings 5579 2887 Priot yeirs - = 1100
.._k Long term !nm 5 406 21424 S s
Mmmfmmhhd =T 4 800 15 600
undertakings 2240 2 200 —— _—
. Dther balances 35 506 Deferred 1ax
— . Cagtom debeni e B2 48 Current year 5600 2 500
Frior years (7 100 -
_Bank charges and commlssion 331 _BE
—_— — {1 500} 2 500
13 653 5151 _— - —_—
_Donations {Note 27.1) - 200 3300 18100
~Workers' Profin Participation Fund 1742 1670 [ —
_Worker' Wellae Fund 900 £55
—Loss on sale of stores & —
17,614 E;‘;'ﬁ
271 DONATIONS
- Asum of Rupees 200,000 wai donated 10 West Pakistan
. Educatiorad Trust, 45-Shatrah-e Quald-e-Azam, Lahore, In

3
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Shakarganj Mills Lirmited

19, DIRECTORS' AND

EXECUTIVE'S REMUNE RATION

The aggregate amownl charged in the account Tor the year for

remuneration, aflpwances Including all bemefis 1o

Chiel Executive and execitive of the campany wis 34 Tollows |

LEEE 1954 ;
. Chiel Executive  Executive Chiel Executive  Exccathe
{ Rupessin ik | | Rupeesen thosiand )
= hlamaperrab remE e At 130 132 108 114
_m Ei Bl &l hi
e 54 A4 24
B— sl R e et fund ] = A
C Comtrbuation to pemien laed 21 - 19
——dher bemelity
L& vanoe i — A ) 1
S LRl allawange 12 3 A
— g-all = = 15 iz
C BiHedtainmiant as B [ &
=i o 2 20
237 340 235 275
Humber ol p e 1 1 L
The Chie! Executive and Executive of the company have been x
proseded free maintained vehicles, -
The aggregate amount of remuneration paid "l.-"ff'."'.?-.fﬁ‘.’?,__ ‘
6 directors was Rupees 4000 (1984 : Rupees 1500 for
- 3 directans),
= o



v,

5 4
i

'3

. TRANSACTIONS WITH ASSOCIATED

UNDERTAKINGS,

The maximum spiregale amount due from  assoclabed
undertakingi at the end of amy month during the vesr wai
Rupees 200 miition (1984 ; Rupees 0.7 79 millian

The campany purchied from and sold to ssiociated
undertahings material, goods and services In the aggregale sum
ol Rupees 4,423 million and Rupees 5,113 milllon respectively
(1984 : Rupees 3216 million and Rupees 0,385 million
respectively],
Imserest and mark up on advances framilo  associabed
undertakings was paid/recovered ai the rate of 13,50 pergent
per amnem and 43 palsas per (Bousand per day as stated in
MNate Mo, 20 ang 27,
B PLANT CAFACITY AND ACTUAL PRODUCTION
Sugar
Capaiity 23167 M. Tonsin 160 days Le,
144,793 M, Tons per day.
Actual produgtion
Cudrent year 3952060 M, Tons in 168 days Le,,
X35, 254 M. Tons per dav.
Previeus vead 550120 M. Tons dn 173 days ie.,
205,205 M, Tars per day.
32, FIGURES
& Previous vears figures have been re-aranped, wherever

necessary, for the purpose of comparison,

EE]



FORM “A"

PATTERN OF HOLDING OF THE SHARES

HELD BY THE SHAREHOLDERS AS AT 30TH SEPTEMBER,

NO. OF SHAREHOLDERS SHAREHOLDING
From Ta
5 1 100
469 101 500
52 S0 1000
13 1041 SO0
25 5001 10000
E 10001 Above
TO0
CATEGORIES OF SHAREHOLDE RS NUMBER
Individuals

Investment Companics
Insurance Companics
Jwint Stock Companies
Financial Institutions
Private Companics
Trust

SHARES HELD

BO6E0S
358112
39573
1985374
256992
33823
19317

4000000

1985,

TOTAL SHARES HELD

128
12796
32644

26720
16E44T
LT

AODO000

PERCENTAGE

20,0 7%
21 46%
0.99%
49.63%
6.47%
0.85%
0.45%

100.00%

—

A
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Shakargani
Mills
Limited

FORM OF PROXY

of,

member of SHAKARGAN] MILLS LIMITED and emtitled to vote hereby appoint

as my proxy in my absence to attend and vote for and on my behalf at the Eightesnth
Annual General Meeting of the Company ta be held on Masch 31, 1986 at 3.00 P.M,
ar Company's Registered Office, 45, Shahrah-¢.Quaid-e-Azam, Lahore and at any
adpoumment thereof,

As witness my hand this day of 1986
Signed by the said in the presence
of

{Members Signature) Affix Forty Paisa

Revense S1amp which
emust be cancelled
gither by signature

T Y e T evey if or by some

{Witness Signature} other means

Date

Pace

Mote : The proxy should be deposited at the Registersd Office of the Company not later
than 48 hours before the time for holding the Mesting,

Please quote Folio Mo,

Please quote Number of shares held
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