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TEN YEAR PRODUCTION RECORD

1975 — 1984

Cane Sugar Process

Crushed Produced Recovery Losses

Season (M. Ton) (M. Tons) (Percent) {Percent)
1983 -84 427 169490 35,501.200 B.31 2.40
1982-83 361,291 485 29,440,000 “8.16 2.44
1951-82 466,040,000 39,474.000 5.47 2,48
198051 287,723,000 25,562,000 8.89 242
1979-80 61,206.625 5,619,300 8.95 2.25
1978-79 107,106.070 0,267,300 8.80 2.27
1977-78 319,960,400 27,620,000 B.61 244
1976-77 308,987,443 26,085,600 B.45 267
1975-76 246,393,593 18,864,380 7.61 268

1974-75 104,069.1 61 8.525.618 8.30 275
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ANNUAL GENERAL MEETING

Matice is hereby given that the seventeenth Annual General
Mcﬂin;gcn’ the Shareholders of Shakarganj Mills Lid., will be

held at Company's Registered Office, 45-Shahrah-e-CQuaid-e-

Azam, Lahore on Saturday, the 30th March E985, a1 3,30 P.M, 5

AGENDA

To read notice convening the meeting.

To confinm the Minutes of the last Annual Gemeral
Meeting held on Zoth March, 1984,

oo Toreceive and adopt the Directors” and Anwditos’
Reports and Accounts for the yvear ended 30nh
September, 1984,

To approve Dividend & Bonus, The Directors have
recommended the payment of cash dividend at the rate
of Rs. 1.50 per share (15%) and Bonus Shares in the
ratio of one Bomes Share for every fifteen issued Ordinary
Shares,

To appoint Auditors for the ensuing vear and fix their
remuneration.

pe

2o Totransact any other business with the permission of
the Chair.

SPECIAL RESOLUTION

Resolved that the Memorandum and Articles of
Association of the Company be aitered to conform 1o
the provisions of the new Company Ordinance, 1954,

PARTICIPATION IN THE
ANNUAL GENERAL MEETING 2

A member entitled 1o attend and vote at this Meeting may
appoint another member as his/her proxy to attend and vote
imstead of him/her. Proxies in order to be effective must be
received by the Company not less than 48 hours before the
Meeting.

BOOK CLOSURE

The Share Transfer Books of the Company will remeain <losed —é‘
from 14th 1o 30th March, 1985, (both days inclusive),
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HIGHLIGHTS

1984 .

Earnings were Rs, 8,28 per share.

Sales increased to Re, 287.51 million, compared with Rs. 25116 million
in 1983 and Rs, 231.78 million in 1982,

Sharcholders equity was up 11.29 percent to Rs, 72.05 million
compared 1o Rs, 64,74 million at the end of 1983,

Repayment of laans to the tune of R, 39.02 million.

Additions to Property, Flant ind Equipment to the tune of
Rs. 18..96 million,

INSIDE THIS REPORT

4 From the Board Room
5 Annual Review 1984
13 Shakargan] Sugar Research Institute
15 Five-Year Summary
16 Flow-of-Funds Analysis
17 Auditors’ Report to the Shareholders
18 Balance Sheet
20 Profit and Loss Account
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23 Motes to the Accounts.
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FROM THE BOARD ROOM

Dear Shakarganj Investor -

Your Directors are pleased to present the Sixteenth Annual Report along
with detailed notes for the year ended 30th September, 1984,

Your companys operations for the year resulted in a net profitof Rs, 12.93
millicn as agairst Rs. 20,27 million in 1983, Aftercharging Rs. 11.41 million
for Depreciation and Rs. 8,15 million for Interest on Loans and Advances
and providing Rs, 2,50 million for Deferred Taxation, profit available for
appropriation comes to Rs, 12297 million. Your Dircctors recommend
appropriation of profit as follows ;

R, in O0e's
Profit available for Appropriation 12974
Proposed Dividend @ 15% 5625
Reserve for Proposed issue of Bonus Shares
in the ratio of 1: 15 Shares 2500
Transfer to General Reserve 4800
Un-appropriated Prafit off. 49

The now Board of Directors was elected at the Annual General Meeting held
on March 29, 1984, Mr. Mohammad Anwar joined Shakargan Board in
place of Mr. Haroon |. Kayani. Mr. Anwar brings with him vast experience
of industry. We wish all the best to Mr. kayani who remained on Shakarganj
Board for three years and his contribution as a Board Member was
invaluable.

The retiring Auditors, M5 Riar Ahmad & Company, Chartered
Accountants retire and offer themsclves for re-appointment as Auditors for
the ensuing year,

The Management renews its pledge 1o comtinue its best efforls to manage
prudently the company s business for the benefit of all and sincerely thanks
its shareholders, emplovees, customers and suppliers who by their continued
support have made 1984 a successful year for Shakargan] Mills Limited,

Sincerely,

Sl

Altaf M. Saleem,
Chiel Executive Officer,
February 21, 1985,

¥
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Shakargan Mills Limited

Management Review of
Operation and Analysis
of Financial Position

Sales [Million Rupees)

B0 81 &2

B3 &4

Sugar [Thousand M. Tons)

Production
o

=

PAKIST AN SUGAR INDUSTRY IN REVIEW

Kecping in line with policy of defegulation, the Government took a very
bold step and sugar which had remained under Government contral for a
number of years was totally decontradled, This was the first year for vour
COMpany 1o aferite under the new system ol total decontrol of sugar. This
wiars indleed o great challenge Tor your managemenl Many of ot
competitors had in the past operated under decontrolled swstem and this
pravided them an inktial edge aver us

We have alway's advocated free enierprise and your managemen
g:.lrcd itself 1o cope with the rew situation, This is reflected in 14.47
percent increase in our sales which were Rs, 287,31 million as against
Rs. 251,16 million in Fiscal 1983, We were able 1o boosl our sales inapile
of the fact that togal sugar production
country and carried over stocks of over 300,000 M, Tons with the

quackly

1.1 3 melihon M, Fors in e

Government, exceeded 1ol wugar consumption of Pakistan.

Hiwarwer, sugar consumplion has now picked up and per capita
consumption is likely 1o increase to 20 kilograms by 1987 -88 according 1o
experl projection. This will be wall below S0 kilograms in the developed
coumtrics, The present installed capacity in the country is capable of
producing 1.8 millton M, Tons af sugar while sugir consumption by

1987 -B8 will be around 2 million M. Tons, 1E can therefore be safely
assumed that the future of Sugar Indusiry is bright

OPERATING RESULTS

By the grace of Allal, your company achieved in 1984 the second highest
level of sugar production of any year in its history, Sugar productien fos
the year increased to 35,500 M. Tons Tromm 29 44008, Tons in 1983,
Recovery of sugar was alsoup to .31 percent compared to 8.16 percent in
Fiscal 1983, We were able to reduce the process losses to 240 percent
being the lowest in company's eleven yvears of operation except two lean
years of 1979 and 1980 when the plant operated at a level much below its
rated capacity.

We continued to focus on rationalising operations and reducing costs
during the year thus maintaining 3 saisfactory gross profit margin
Shakargani’s financial position remained strong by maintenance of debis
at a reasonable level and improvement in composition of assets.

oy
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INCOME AND EXPENSES

Met earnings for Fiscal 1984 declined to Bs. 31.03 million from Rs.38.27
million for Fiscal 1983, A major factor behind decline in Income inspite of
increase in production, is quantum of profit realised from the stocks
carried over from presious year. Profit of Rs, 38.27 million for Fiscal 1983
included Rs. 27.05 million realised from sales of stocks carried over from
Fiscal 1982, The position in Fiscal 1984 i much different. Net earnings of
RBs. 31.03 million include only Rs. 3.88 million realised from sales of
previous year's stocks. After taking into account this factor profit

of Rs. 27.15 million for Fiscal 1984 (excluding profic from previous year's
stocks) compares well with profit of Fs. 11,22 million in Fiscal 1983
[exeluding profit from previous year's stocks).

During 1984 we made best effors to reduce our expenses but these
improvements were countered, however, by higher level of expenditures
associated with an aggressive marketing strategy , which was necessary under
the new free sale system. |n addition, average wage costs rose, As a result,
selling, administrative and other expenses increased.

In 1984, net interest expenses lotalled Rs, 8.06 million compared to

Rs. 6,09 million recorded in 1983, This increase was in part attributable to
inGrease in shofl [weem bofrowing against sugar stocks which were previously
fimanced by advance paymenis from the Government.

ANALYSIS OF LIQUIDITY & CAPITAL RESOURCES

We have consistently Tollowed a policy of reducing our debis and relving
primarily an internally generated funds to finance the capital expenditures,
supplemented with careful recourse 1o external sources of cheaper financing,

Shakarganj generated a satisfactery cash flow in 1984 considering decline in
profitability, very heavy capital expenditures and repayment of long term
loans to the extent of Rs, 38,90 million during the year, We had therefore
ready acoess to outside sources of capl tal.

Total long term debt at the end of 1984 amounied 10 Bs. 3896 million
compared with Rs, 44,02 million in 1983, a reduction of Rs. 11,50 percent.

¥our management has continually aimed bath at reducing the proportion of
bank loans in total labilities and at strengthening the Company's equity
position,
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Capital {Million Rupees) The pri.n.l;'ln[c e of wu:!,;in;.: capital during I!I.!.' vear was for additions 1o

7 progerty, plant and equipment. These expenditures amounted 1o
Expenditures Rs. 18.96 million in 1984, an increase of 20,55 percent over 1983,
Approximately half of capital investment was devoted 1o balancing and
madernization for improvement of operating efficicncy of the sugar plant.

n

Management is targetting a further increase in capital expenditure in 1985, In
onder to ensure access o stable source of low cost funds we have diversified
our sources of funding and have been able 1o arrange funds at very
reasonable cost,

B0 81 82 83 84 COMPOSITION OF ASSETS AND RETURNS
m  Depreciation
We are Tol Ir.m-:ng a podicy of maintaining a balanced compaosition of assets
and emsuiring an appropriate bevel of return to ot shareholders, In 1984 our
total assets were B, 250,26 million compared with Rs, 268,29 million in
1983, Available cash and ather liguid Mnancial resources showed a temporary

Tetal Assets (Million Rupees]

250 decline due to high levels of capital investment and advance repayment of

300 loans, We are now directing our attention to bringing working capital back 1o

ok Approgriale IL"\.-J,:|1.I in line with the size of our operations,

150 Inventory control remained a pme goal in 1984, Inventories have been
reduced 4952 percent since the end of 1983, After tax relurn on assets

100 was 5.17 percent compared with 7,55 percent in 1983 In the future, we
will aim at improving these and other financial indexes through

=0 diversification, improved operational effidency, and the optimal use of
A0S

]

B0 81 82 83 &84

— INVESTMENT PORTFOLIO

Investrent [MI”H:H'I Rupees )

Portfolio We are Lllaltinuirl;{ 1o bald a halanced investment portfolio by selective
imvestment in arcas of strong profit potential. Dusiing the year investmient of
Rs. 443 million was made

12

10 Or invesiment portfodio has grown from 4 book value of Rs, &.43 milleon

P im Fiscal 1983 to Rs. 8.86 million in Fiscal 1984, The market value b much
higher at Rs, 11.88 million reflecting a premiem of 34,08 percent, Growth

o of investment portfolio is being planned to enable yoar company fo become

4 stronger and capable of absorbing any shocks that could be expericnced in

3 case of fluctuation in sugarcane availability due to weather conditions o

- other unforeseen circumstances,

0

Bl 8 Bl B84
m Book Value

B Marker Value
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Shakarganj Mills Limited

Sugarcane
Supplics

(Percentage)

75

80 81 82 83 B4
B Factory Gate
= Purchasing Centres

=

AREA OF CONCERN

The serious problem of Purchasing Centres which is confined to the
province of Punjab s eroding the profits of the Sugar Industry of this
province for several years, The Punjab Sugar Industry has brought it to the
attention of concerned authorities on a number of occasions but so far no
corrective action has been taken. We are made to incur heavy extra
expenditure on the sugarcane purchase at the Purchasing Centres and are
being unnecessarily penalised.

We alongwith many other Sugar Mills of Punjab moved a case in Lahore
High Court in this connection and the Court directed the Food Department
of Government of the Punjab to look into this matter and fix reasonable
price of sugarcanc for the Purchasing Centres. Subsequently, we had several
meetings with the concerned authomties and a reasonable price was also
agreed. We were assured that new price will be effective for 1984-85
campaign but so far Notification to this effect has not been isued,

Uinlike in the province of Sind and NWFP, two purchase prices of sugarcane
are fixed in Punjab; one is meant for purchase of cane at Factory Gate and
the other at Purchasing Centres,

Purchase price of sugarcane for Purchasing Centres at a distance of 10 miles
froem the Mills is Rs, 8.70 per maund as against Rs, 3,00 per masind for
sugarcane supplicd at Factory Gate. A further deduction of Paisas 3 per
raund per mile subject 1o 3 maximum of 75 paisas for Purdhising Centres
at a distance of 25 miles is allowed by the Government. This means that
minirum price for sugarcane purchased at Purchasing Centres al a ditance
of 25 miles or more from the Factory Gate is Rs. 8.25 per maumnd.

Onee sugarcane is purchased at the Purchasing Centres, Mills are responsible
for transportation charges and other expenses like octroi, loading changes,
shortage and miscellaneous expenses.

The problem of Purchasing Centres which is peculiar to the Mills of the
Punjab only, is becoming more serious with the ever increasing price of fuel
and lubricants. Percentage of sugarcan being supplied a1 Factory Gate is
decreasing year after year and more sugarcane is delivered at the Purchasing
Centres. Factory Gate supplies constituted 72 percent of the total supplies
imourcase in 1977- T8, In Fiscal 1984 only 56,85 percent of sugarcane was
delivered at the Factory Gate while the other 43.15 percent was delivered
1t Purchasing Centres.
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Our extra expenditure on the sugarcane purchased at the Purchasing Centres
this year, exceeded Rs. 5.88 million.

This prablem has become even more serious after the Government decision
regarding sharing of profit, with the farmers, earned by the Sugar Mills an
account of higher sucrose content, The sugarcane purchased at the
Purchasing Centres has lower recovery of sugar as compared 1o the sugarcans
supplied directly at the Factory Gate because the later is arleast 36 Hours
fresh than the sugarcane transported from the Purchasing Centres not only
brings loss to the factory, but a2 the same time adversely affects the right

of sharing of profit on account of higher sucrose content of the farmers
supplying fresh sugarcane at the factory gate,

It has been observed over a number of vears that practice of Purchasing
Centres bas encouraged concentration of sugarcane plamiation away from
the Mills rather than nearer 0 the Factory because the growers supplying
sugarcane at the Purchasing Centres get a betler relurn & compared o
those supplying at the Factary Gate inspite of thelr sugircane being of
lower quality,

We request that immediate setion may kindly be tiken and in conformity
with the practice in other two provinces only one price of sugarcane he
fixed at the Factory Gae. Mo price should be fixed for Purchasing Centres
a5 is being done in other provinces. The mills be allowed 1o deduct sciual
tramsport and other expenses lrom the Purchasing Centres to the Mills Gaie.

The practice of Purchasing Centres is a national loss because due to doulble
harddling and delay in transportation of sugarcane to the Factory Gate,
substantial loss of sucrose content takes place due to inversion and a lot of
sugar i lost in this process which can otherwise be bagged,

RESEARCH AND DEVELOPMENT

We initiated a comprehensive Sugarcane Development Programme in 1980
ane we have had very encouraging response from the farmers,

Availability of sugarcane within the £one Area is increasing rapidly ind our
reliance on Free Area supplies has diminished,
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We feel pleasure in reporting that a number of Tarmers in our Mills Zone
Area are getting per acre yield of 1000 to 1 500 Maunds as against the
mational average of 425 Maunds,

We are working in 2 systematic manner to transfer the technology of
sugarcane farming to progressive farmers of our areas by total supervision
of their crop, from land preparation to harvesting, under our Supervised
Plantation Programmme.,

Shakarganj Sugar Research Institute has been set up for scientific research on
sugarcane. This Insitute is the first of it kind in the private sector in
Pakistan,

CAMPAIGN 1984-85

Crushing Campai gn started on October 29, 1984 as compared to October 21,
1983 in the last campaign,

Over all position upto March 01, 1985 compared with the last season for
the corresponding period is much better, Total sugar production is 32,184
M. Tans compared with 28,443 M. Tons in 1983-84. Our over all recovery
is also much better at 8.86 percent compared with 8.21 percent on

March 01, 1984,

We estimate a production of 38,000 M. Tons al an average recovery of
8.80 percent for 1984 -85 as compared with 35,501 M, Tons at an over
recovery of 8.31 percent in 198324,

This year our targe1 for Excise Duty Exemption is 32,470 M. Tons as
against 34,457 M, Tonms in 1983-84,

FUTURE OUTLOOK

We are now taking in hand the third phase of our Balancing and
Modernization Programme which will be spread over the next two crushing
campaigns. We will Insha Allah make Shakarganj the most uplo date sugar
factory by 1987-88 campaign starting in Movember, 1987, With the
completion of second phase of our Balancing and Modernization Programme,
we have come a step closer 10 our objective,

We are confident that by the grace of God our stockholders will be property
rewarded in reasonable dividends and in appreciation of stock value in the
VEars 1o come,

DISTILLERY PROJECT

All arrangements for putting the distillery project have been completed and
we are estimating that this project will come into operation by January 01,
1986, After completion, this project will open new vistas for Shakargan]

in the field of By -Produets of Sugar,
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HUMAN RESOURCE DEVELOPMENT

People, who are part of Shakarganj and those who will | j0in us as we grow,
are very exsential to the atainment of our goals for the years abead,

Threugh continued emphasis an management development, training, and
maintenance of an environment that fosters creativity and hard work, we
ensure our ahility 1o attract and retain talented motivated people Lo meet
the challenges that He ahead.

IN APPRECIATION

We appreciate the dedication and commitment of our employees and the

comtinued support of our customers and you, our sharcholders,

March, 1985,

MAZHAR KARIM ALTAF M. SALEEM
Chairman Chief Executive Officer
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BOARD OF GOVERNORS

Mr, Altal M. Saleem
Chairman

5_ Mr. M. Asghar Qureshi
Vice Chairman

Dr. §. A, Qureshi
Director General

Mr. M, Awais Qureshi
Member

Me, Wazir Mohammad Khan
Member
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PRINCIPAL FUNCTIONS

Sugarcane breeding to evolve fertilizer- responsive, diseases
resistant vasieties of sugarcane with higher sucrose
content.

Toinvestigate the agronomic problems of sugarcane
production,

To study soils in sugarcane-producing areas and to relate
these bo ¢rop management.

To study the nutritional requirements of sugarcane.,

To study and monitor the pests and distases of sugarcane
and so develop appropriate contral measures.

To conduct basic rescarch on the germination of sugar-
cane setts, sucrose production, ranslocation and storage,
and on the envizonmental influences on these Processes.
To provide advice on the use of fertilizers and other
agricultiral chemicals, irrigation, drainage, disases and
pest control, the use of machines and equipment, land and
water managerent, and other aspects of cfop production
planning and management.

To publish and disseminate information on all aspects of
sugarcane production.

To provide educational courses in various aspects of
sugarcane growing for growers.

To callaborate and exchange infermation and material
with Research Organizations in Pakistan and in other
countries,

To improve technology of sugar produdtion inside the
sugar factories by improving milling efficiency.
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Director General's Review :

Shakarganj Sugar Research Institute has started its
experimeniation with more emphasis on breading aspects. In
1the beginning, however, 2 good number of agronomic
experiments were conducied, but for want of laboratory
facility and wrained s1aff these experiments had to be
discontinued dnd instead concerted efforts diverted to short
1erm and long term approaches relating 1o plant breeding
aspects. On completion of laboratory construction now in
progress it s expoected to furnish it fully by June, 1985 with
necedsary equipment and wrained staff to take up the agronomic
and chemical studies to develop more efficient crop
production technology.

Shaoet term plant breeding approaches

Last year we succeeded to procure the first generation hybrid
soed of 16 biparental and 16 polycrosses from Dr. Wilson of
Sugarcane Breeding Station, Soa-Paulo, This seed was planted
in nursery beds under proper care for temperature, disease and
insect control. The seed was damaged in transit and germination
rate was ruch befow the normal rate reported at the tme of
despatch from Brazil. 1t was planted on raised beds of highly
porous materials early in May and saved from high temperature
through partial shade and frequently sprinkling of canal water.
It was saved from fusarium and other soil and air borne fungi
and bacteria through weckly spray of Benlate and Agrinvycin—
100 at concentrations of 30 and 50 ppm respectively. A good
fertifity status was maintained throughout the nursery stage.
The seedlings were transplanied in the field in the first
fornight of September, 1984 in 5' £ 3' row and plant to plant
distances, Total number of plants established in the field are
now close 1o 1250,

Detailed observations on tillering capacity, growth rate and
frost tolerance were recorded althrough winter and more than
two dozen promising plants have been carmarked. The entire
population will remain ender study for most of the gConamic
characteristics including yield and quality of the canc.

A second Lot of the Hybrid Seed

During August, 1954 we received another lot of the true seed
frorm Brazil which comprised of 18 biparental and

& polycrosses. The weight of the fuzz ranged from 310 15
grams with germination capacity in the range of 433 o 1458
seedling per gram of the Tuzz.

14

A great care was taken to get it cleared through customs, but
it still took more than 15 days at Karachi which again affected
its germination capacity. |t was planted in carly Scptember
under proper care as mentioned for the fisst lot and singled
out in polythene bags during the months of December-
January, This was a period of prolonged cold spell and

inspite of our all efforts w save it from frost thene was some
seedling mortality. These singled out seedlings will be
wransplanted in the field by middle of March and we expect to
cover abowt 10 acres under first year's original seedlings.

Lung term breeding approaches

We have also decided to establish our own crossing program

at the Institute under controlled weather conditions to induce
flowering, synchronize the selected parents and production of
viable seed,

A photoperiod chamber equipped with arrangements for
temperature, humidity and light controls on the one hand and
movements of the plants mounted on trallies on the other has
been completed. A wrial experiment was run last year which
has indicated its successful working. 52 Parents were selected
for crossing purposes in consultation with Mr. 5, . Fasihi,
Director, Sugarcance Rescarch Institute at A A R.L, Faisalabad.
The parent varicties have been raised in nursery plots during
winter and row ramsplanted in pots of proper size using a
well balanced plant mixiure, The pois are kept at a warmer
place and will be loaded on trollies by middle of March.
Photoperiod weatment will be started from third week of
June,

Sincerely,

-%-;4"% M//L\_

Dr. 5. A, Qureshi,
Director General.
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FIVE-YEAR SUMMARY
YEARS ENDED SEPTEMBER 30
Million of Ruppees
1980 1981 1982 1983 , 1984
3 Met sales and revenues 25,872,723 118,598,726 233,598,170 254,926,500 289,251,080
Earmngs before income tax (15,335,843} 21,654,689 45292917 38,2649 0d4 3 ,I]'Ej-,l;)f::"
Met carnings (15,335,843) 21,654,689 30,292,917 20,269,044 12,933,062
Met carnings per unit share (EARY 7.22 12.94 10.21 823
Devidends :
Cash (per share) 1.25 4,001 3.00 150
Stock 115
Toral assets 169,785,363 F23,375,982 281,451,551 268,289,979 250,261,394
o,  Total sharcholders equity 14,664,157 30,928,309 53,221,226 64,740,907 72,048,980
_'ff Percentage of shareholders
equity in lotal assets 564 13.85 18.21 2413 J8.79
Additions to property, plant
and equipient 2,B58,948 1,621,235 10,848,179 15,723,981 18,954,874
Depreciation 4,090,462 6, 1040, (0 7,344,268 6,940,945 11, 405318
Paid Up Capital 30,000, 000 30,000,000 35, 000, 000 A7, 500,000 37, 300,000
Break-up value per share 4.59 10.31 1521 17.26 19,21
3
Je  Pepeentage of Shareholders Met Earnings
Equity in Per Unit Sharehol ders’
Total Assels Share Equity
{ Rupees) [Million Rupees)
15
30
25
‘3_ 20
e 15
10
z ;
0

. 80 81 52 83 84

a0 81 82 £3 B4
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FLOW OF FUNDS AMALYSIS

Development of net current
position in Million of Rupees :

Sep. 30, Sep. 30, Sep. 30,
1982 Change 1983 Change 1984

Liguid Assets
Short-term receivable
Short-term liabilities
and provision

Factors affecting the change
in the next current position

Source of Funds ;

Met income for the vear
Depreciation

Deferred Taxation

Profit on Sale of Fixed Assets

Internal Financing

Share Capital

Frocecds of Fixed Assets
Custom Debentures
Long-term loans

Source of Funds — Total ;

Application of Funds :
Addition to Fixed Asets
Addition to Investment
Long-term Loans & deposits
Loan repaid

Dividend paid

Application of Funds — Total ;

Change in the net position
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AUDITORS' REFORT TO THE SHAREHOLDERS

We have examined the annexed balance sheet as at 30 September
1984 and the annexed profit and loss account, statement of
changes in the financial position together with the notes 1o the
accounts for the vear ended 30 September 1984 of
SHAKARGAMN] MILLS LIMITED and we state that we have
obtained all the information and explanations which we required
and, after due verification thereaf, we report that :

{a} in our opinion, proper books of account have been kept by
the company as required by the Companies Act, 1913

ib} in our opinien, the balance sheet and the profitand loss
account have been drawn up ;

il imconformity with the Companies Act, 1913; and

ii] in accordance with the requirements of the Second
Schedule 1o the Securities and Exchange Rules 1971;
and

(c) inour opinion and to the best of our information and
according 1o the explanations given to us;

il the balance shect and the profit and less account and
the statement of changes in financial position, which
are in agreement with the books of account, exhibit
respectively a true and correct view of the state of
the company's affairs as at 30 September 1984 and of
the profit and the changes in the financizl position
for the year ended on that date ;

i) the expenditere incurred was for the purpose of the
company's business; and

i) Zakan deductible at sowrce, if any, under the Zakat
and Ushr Ordinance, 1980, has boen deducted by the
company and credited to the Central Zakat Fund
established under section T of that Ordinance,

{Riazr Ahmad & Company |
CHARTERED ACCOUNTANTS

LAHORE — 23 February 1985



Shakargan) Mills Limited

Balance Sheet
AS AT 30 SEPTEMBER 1984

CAPITAL AND LIABILITIES Mobes

Share Capitai Awthorized
k £ 000,000 ordinuy thares of R, 1 B each

K d, sisbicribed and paid up
1,750,000 ordinary shases of Rs. 10 cath

Resgrves and Surplus CaHosd meservies
Resenue reserve
Unappropristed prodic

Long Term Debi & Bricmed Liabilities
Luars
Custom debon tures
Deferred taxation

l.ur.:rnl Liabeditics Short e Basmawings
Current matarity of long benm debis
Creditofs, proviskoms & accrued changes
Prowision for taxatien
" Distdend

Lontingent Liabiiclics and Commitmens.

U e

i )

1%E4 Il 19Ey
B in 000 ! Hs. In D00
50,000 I 50,000
17500 | 17,400
13324 1 A6_TR0
12,500 | 7.70:0
449 41
45 873 34,501
28,125 33,508
389 243
35,500 | 33,000
a0 | 6,751
39,438 | 16,056
10,882 ] 1710
40,846 68449
15,600 |
6,108 12312
| ————
102,874 109,537
I50,261 1l 265 IB%

i

*‘i'
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i
-
PROPERTY AMD ASSETS
Frned Capinal Expendiure Operaling fined assets
Capital work:in-progress
Leng Term Investments
-
i Long Term Loans and Deposiis
Current Assefs Sores ard stocks
Trade debte
Other recelvables
Cath and bamk balamces
4
-

The annexed notes fosm an integral past of these accounts,

ALl M. Sabeem
el Chibef Executive
o

Notes

12
13

1584
R, In 000’5

139,999
1517

169516

B A62

10

40,821
2104
26,521
2231

71,677

1984 b

1983
Ri. ia 000%

157,246
10512

167,758

4435

201

41,036
4,332
26,396
4,141

95,895

163,259

Khalbd Bashir



PROFIT AND LO5S ACCOUNT FOR THE YEAR ENDED 30 SEFTEMBER 1984

Hote

" Sakes 0
" Contof goads sold i

Groas profit

Less : Adeninlstraiive, Selling and
" General expomset x
" Dperating profit

ither income 13

Lot Diber charpes 4

Frafil before taxation

Prassicn for Taxation Current %

Defered

Prodit alter Taxation
Unappropriated Profit brought Toeward

WM Rewrve T isue of bonut shares
: Praposed final di dend
Balancing & modermization reserve
Reigarch & development reserve
General reserve

Unappropriated profit

The annexed noles form an integral part of these atiownts.

Altaf M. Sakeem
Chiel Execuiive

0

1964
Ri. in 005

TSN
240,049

4T 462

6,493

40,9659
1,740

47,709
11,676

ERHEE]

15,600
2,500

15,100

12,933
A1

12974

2,500
5625

4,800

12,925

A%

B

1§63
R, Im (o005

251,160
200,074

45,086

Khalid Bashir

Difecior

a8 B
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Shakarganj Mills Limited

STATEMENT OF CHANGES IN FINANCIAL POSITION FOR THE
YEAR ENMDED 30 SEFTEMBER 1984

Louwrced of Fundy

Dther sources

Application of Fands

Profic afier taxatign

Adjusamsent or ilems nod invalving
maovement of Tunds

Depreciation

Defermed taxation

Gainon disposal of operating asets

Funds pravided by eperations

Proceeds freem disposal of operating fixed asseis
Bsued, subscribed and paid up capital
Custoem debeniures

Lofig berm loknd

Fised capital expentliure

Loans and deposils

Lavans repalid

Imvestmien b

Dividend

Nvl.l imcreaae) (decrease] in working <apital

21

1 ¥84
R, bn 000

12,933
11,405

2.500
L]

16,748

BE3%

26 343

53,930
37,960
5
23,196
4,427
3,625

(11,7580

53,930

= )

1283
R im D05

270

941
1 8,000
{21]

45, 100

L LE
1,500
436

4%, 481

20511

1533

3,267
11,250
10,597

A% AR




Shal : Mills Limited

AMNALY SIS OF INCREASE/(DECREASE] IN WORKING CAPITAL

Inceease{Sececaie) in current aasets
Stores and stlocks
Trade debis
. Other receivables
LCath and bank balinces

[increxe]/decrease in current Habilities
Short 1erm borrawing
Creditors, proviskons and sccrusd charges
Provivion for taxacisn
Dividend

Mt Imcrease | Decrese] in 'I'i;rlinﬁ Capital

1984
Rs. in 0005

{20,215)

[2,218)
125

1,919)

(34,218}

[11,382)
27,703
115,600]
6,014

6,835

—

117,383)

Fixad capital expandilere and Foreign currency loams have been shawn exclusivell af exchings gin

22

1984 b

R,

1983
in 00y

{15,881
{709}

16,438}

| 5, 068)

(Db O8]

8253}
41,801

1,345

36,993

10,597

(¥
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St i Vills Lirnited

MNOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 1984

L. Sgnificant Accounting Policies

1.1 Fimed capinal expendiiere

This b stated st cost or revaluation bess scoumislated depreciagion
except capital work -in-progress and freshold lind. Depreciaten
oh operating fixed msers is charged to income applying the
reducing balance method. Depreciation on appreciated value of
operating fixed asets bs adjusied against revaluation of operating
fixed assets reserve, Depreciation on plant and machinery has been
charged for full year In the accounts under reference acconding o
Income Tax Oedinance, 1979, In the previous vears (1 was charged
on busis of actual working days, As a result of this hange the profiy
Tor the year is lawer by Rupees 5686 miilian,

Depreciation on addidoens Lo aperating fived assens including net
exchange loss b charged for full year, No depreciation &5 charged on
dyets dedeitd during the vear.

Maintenance and narmal repairs are charged 10 inceme as and when
Incurred, Major renewals and improvements are capitalised,

Gain or loss on dsposal of operating fixed sssets i included in
current year's kncome,

1.3 Long berm investment
Theie are staded ot Cosl.

1.3 Stoces and scocke
These are valued on the Tollowing bass ;

SEowes, spare pars and
lonse pools

— Al moving average cont

Wark-in-process
SRS
Malasses

atmanufagigring cost
at estimated realisable value

STOC ks -in-trade ab the lower af cost and net

Spgas realisable value, Cost means
mrodudtion cost iscluding a
proporiion of prodesHon
averheads, while met realis-
able value signifies the
estimated selling price in the
ordinary course of busines
lesd selling expenses
incidental to sales.

Malasses an esmated readisable value

1984

1.4 Foreign currency

Foreign cumency loans sre eranadited into Pak supees at the rae
of exchange ruling at the balance sheet date, Exchange gaim on
converiion af foreign custency loans amouniing to Rupees 20,477
millian a5 a1 30 Seplember 1384 bus been adjusted agalest the
i:uua:-r eperaling flxed sisets acquired from the proceeds of loans
5 provided unger the Income Tax Eh\dimrllu_ 1979, In the previous
vears, exchinge gain was transferred 1o exchange equalisation
reserve and lows, If any, was first set off against wch reserve and
balance, if any, was charged to plant and machimery. As a result of
this change, the profit for the year i higher by Rupees 2,047

mallligen.

1.5 Taxatipn

Charge Tor taxation is based on @xable income at the cusrent rates
alter taklng [nio account tax credits, if any. Deferred wxation ls
accounted for By using the lability method on a8l major timing
differences,

1.6 Revemue recognition
Revenus from sales i recognised on delivery of goods 1o customers,
Inwesiment income i accounted for on receipt basis.

1.7 Accounting canvention

These accounts have been prepared under the historical cost
convention as modified by adjusiments of exchange (et iom
and revaluation of certain operating fxed aets as referred 1o In
Mode 1.4 and 12,1,



2, lswmied, Subscribed and Paid up Capital

3,000,000 ordinary shares of Rupees
10 each fubly paid wp in caib

150,000 ordvnary shares of Rupees
10 &ach

swed to Pakistan Industrial Credit
and Investment Corporation Limited
againit thelr right of oplion 1o
convert 20 percent af their foan
inte lully paid up shares

3. Capital Reserves

For issue of Bonws shares

Revaluation of operating lixed assers
Bilince a5 ai 1 Ociober

Leis | Depreclation provided on
appredisted vilue of operating
fixed assets

Balanging and modernésa tion
Balance a5 a1 1 Ocraber
TrarsTereed from profis and
T account

Rescarch and development
Balance as at 1 October
Transferred lfrom praflt and
loms account

Exchange egualisation
Teamsferred to plant and
machimery

1084
R im 000 R

30,0040

2,500

14,500

1,576

11,324

18,000

=

1983
im G0

30,000

1.500

37500

6,950

2,050

14 90

14,000

5,000

15000

Iy

gt

]
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o i Mile Limited

1984 1983
Rs. in 000% R, in 000%

4, Hevenue Reserve

Gemeral
Balamce as at | Ociabes 7,100 5,000
Transferred from profit and
leas accoung 4,800 2,700
12,500 7,700
—_— —_—
5. Loans
Leng porm loam comprise of |
Pakistan Industriad Credin
ard Imvesiment Conporalion
Limited
Faretga currency [MNote §.1)
2,070 260 | Dutch Gualgers) 12082 42475
Lotal currency [Mote 5.2} 23,018
Allied Bank of Fakistan
Limited (Mode 5.3} 3860 1,550
IR 960 44 025
Less i Current mamricy
(Moke &) 10,835 10,517
28,125 33 508
— r—

5.1 Farelgn cusrency loam from PICIC are secured agains :

[a)

b
fel

{d}

a lirst charge by way af equitable mortgage [with optien
1o converl the same into a legal mosigage whenever
reguired by PICIC) on the company's immavable
properties whesever sitluated by depesit of title deed

with PICIC:

4 Fetter of hiypothecation of all plant snd machimery 2

4 First Ploating charge on all ather wndertaking, goodwill
and assels; amd

an inrevacable power of atterney in favour af PICIC with
full power amorg others Go dell all assets of tse company,

The entire boan shall be represenied anid evidenced by PICIC
debentures. The ust deed amongst other shall @

Provide tha all debentures representing the loan shall rank
Pari passu in posnt of security ;

prindde that 20 ped cent of the debentures shall be
cofivertible into shares m the company at the option of
MCIC,

1284 .



N e Lo e

Foreign curnency loans carry imeerest at the rate of § percent
and 7 percent per annum and i3 repayable in two egual
instalments of Rupees 5 milllon each on 25 June and 25
[egember in cach yoar,

The Dutch Guilders have been converted into Pak Bupees a1
the raie of DFL 2409935 = Pak Rupees 100,

5.2 -Local currency loan From PICIC id socured againat :

[a) afirst legal mortgage on company’s present amd fulure
immovable properties wherever situated including all
budidings, fixed plants, machinery and fixtures;

(B} a firsa charge ranking pari passa with the existing sharge
by way of hkypothecation in respeci of all the machinery of
the company, prevent and fulure;

(g} & fimt Moating ih.l.rll ranking pari passu with the existing
charge on all other aseis of the company both present
arl future [yubject to the hypothecation or charge in
Favar of compary’s bankers a5 referred in Note Na, 7).

{d] a demand promisscry note,

Loan carmies inderest at the rabe of 9 percent anmum and will
b s d in the semi-amnual imsdalmen s commencing from

1 July 1987,

53 Loan from Allied Bank of Pakistn Limited & secured against
wewond charge by way af equitable mosigage on the entire
plamt snad medsiney dnd Carriet interes! 2t the rate of one
porcent sbove the bank rate subfect o minimum 11 pergent
e snnkim, The loan is repayablo in six ball yearly egual
instalmenty commenced from Jume 1984,

1904 1983
B, in 000 Rs. in Q00
B, Ceateen Debenhares
These are made up a5 under :
Balsnce & at 30 Sepbember 435 438
Leis: Currenl maturity {Nobe Mo 8] 47 183
£l 43

6.1 Theis have been istwed in favour of Collecior of Customs to
cover the deferred eiement of custom duly on Ehe import of
plant and machinery. The debeniures are repayable in six
half yearly imtalments commencing from & August 1985 and
B Movember 1985 mpm:mlr and canry Interest at the rale
of one percent above the bank rabe.



5  Mills Limited

1984

1954 1963
R, in D00 Rs, in 000

7. Short Term Borowings

Sacured
United Bank Limited ~Cash Credit
Mate Mo, 7.0 BOS 1As:
Muslim Commergial Bank Led.
[Mate Mo, 7.2) &332
Allbed Hank of Pakisian Limited
[Mate Na. 7.3) 595 4891
Agriculiural Development Bank
of Pakistan— (Mote 7.3 21,342 1,392
29,094 17,763
Uinsecured :
Adlied Bank of Pakistan Limited Ll
Dindred Bank Limived 544
+0.418 18,056
T.0 Cash credit ohiaimed from Undped Bank Limiied zsreferred to

inNoke T is secured by way of hypotbciation of stores, siock
af sugar, second charge on fised ssets, The tatal oredii faciling
oo Bupess 5 mallion “'533- Rupeet 5 Milliga ).

=4
w

Lowns oblained from Muslim Commencial Bank Limited 43
are sefured By way of pledge of stk of
wp—.lr andd by pothecation of stores and ares. These lorm a
pare of totk credit Taciliy of Rupees 10 million,

refereed to in Note 7

K"h. 7.3 Losi from Allied Bank of Pakisian Lemited and Agdicaliusal

Bevelopment Bank of Pakistan have been obtadred againsk
commpany s puarantee for 1he supply of Tertilivers, seeds,
pesticides and agriculiursl services 1o sugarcane gromers, The
taagal credin facibity s of Bupses 5 millipn arad 26 million | 1983
Rupses & million and 23 million) respectively,

& Cwrrent Matwrity of Long Term Debis

Laar
Pakistsn industiial Credse and
Imvesiment Corporation Limited 9,035 10, 000
Allied Hank of Pakistan Limired 1500 51
Cwstomn debeniures 47 153
10RET 1@Tig

27
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LA |

10,

1964 1983
K. in 000 R, b G0

Creditors, Provisions amd Accrued

Charges
Creditars 1818 1280
Advances from sustomers 11,394 27,644
Emplovess’ Provident Fund Trust &7 .
Depesils 95 e
Income tax deducted 2t source 116
Interevt on long term loams 3985 12,620
Excise duity 4,580 1o, 440
Chue to smociated un dertaking 13,266 b A%0
Workers” Profit Participation Fund 1,699 >
Warkers' Wellare Fusd (11 .
Miscellaseous accrued chages 3,168 a0
4,245 5. 547
The Exbilitics reforred toin Note 9 above may be reclassified
s Talbows :
For goods supplied B2 ko
Fof cxpenses and services 11,746 TET
Fuowr other fimance 18288 15,044
AQLE46 BR 4%
Dividend
Ueclaimed 5615 ulz
Frarmed el
i, 108 12722
SN Lo

Contingent Liabilities and Commltments

The company is contingently lable in respect of BUArARIEES
bmed in favour of banks amounting to Rupees 1,297 million
agains bowns given Lo surgarcane growen and other claims
amaunting to Rupeet 0.739 million (1983 Rupees 2,787
million).

Commitments in respect of contracts lor capital expenditure are
approximately amountieg te Rupees 15,829 million as an
30 Seprembver 1984 (1983 Rupees 27.247 milllan].,
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Shakargan] Mills Limited

13, OFERATING FIXED ASSETS

1984 é

coD 5T
Re-assessed value/ Additions As 3t Accumulsted  Book value as an Depreciation Rate
ariginal ol [dede tions ) 30 September Depreciation 30 Seprember Charge Tos L4
DESC RIFTION as ai . 1984 as af 1954 the year
1 Cxtpbes 1983 - 30 Septemhber - . .
1984
Lanad- freehold 1,750 3,750 - 3,750 -
Buildings and roads
on free-hold land 6,948 5 644 32,592 5,950 23647 EARE 5-10
Flant and machinery 168,498 9,916 157,943 51,587 106,366 11,818 10
[H0,471)
Labaratory equipments 204 135 439 137 302 i 10
Fubeweil gnd water pumps 307 a9 L] 190 216 24 14
Elgctric installaiions 537 s 542 294 a8 K1} 0
Weighbridges and scales 95 951 436 51% 5 1]
Furniture and fixtures 979 a7 1,190 455 735 82 L1}
1]
Oiflce equipments 467 T 537 166 m 41 L]
Vehickes 3.065 1,73 kR b 1,584 2,343 1.1 0
{BTd)
Guns 10 - 10 3 2 I 10
Library books 2013 4% 145 157 L a9 I
Tools and equipments TR 841 1,551 ¥l 1,274 141 1
Telephone equipmen s 36 134 170 I8 142 g 1Q
FAE4 Ry, in O00% 204,662 18,955 204,266 64,067 139,999 14,581
{21,351)
T9E3 Be. in 000 191,474 15,724 06 662 49 416 157,246 031
(535}

FEY Land, buildings, plant and machinery were revalued by an mdependent valuer a2 a1 30 September 1979 and viaked in the shave nate ai
appreciabed value, Had there boen no revaluation on that date, the value of these aperateng ixed assors would have been lower by
Rupees 42,214 million.

122 Deletion in plant and machinery represents exchange galn relating to forelgn currency loans utilised for scouisition of these assets,

12.3 The depreciation charge for the year has been sllocated & follows

Cosn o gools sald
Adeninistrative, selling and general expenses
revaluation of operaling fixed assers

Capital reserve

1984

Rs. im 000%
10,840

f65

3576

14,981

1953

R, in D'
6517

424

£, 1P

4, mit



Shal  \Vils Lirrd

124 DISPOSAL OF OPERATING FIXED ASSETS

1984 b

ORIGINAL ACCUMULATED BOOK SALE MODE OF PARTICULARS OF
DESCRIPTION COST DEPRECIATION YVALUE PROCEEDS SALE PURCHASER
Rs. in Ri. in R in Rs, in
000 0ao's 000 000
Honda Accerd Mo, 146 &% 157 200 Mepotiaion  Crescent Steel and Allied
193-093 Products Limited {Associated
ungdertaking),
Handa Accord e = 39 325 Megotiation  Messrs Wrind Motors,
Sindu Mutlim Society,
Earachi.
Toyota Corolla Wa, 184 = 184 3.1 Megotiatian  Crescent Steel and Allied
169-757 Products Limited [Associated
undertaking),
Siuduki Sofi Top | ¥3 i7 [-11 BR Megotiation  Messrs lamil Motoss
Adlarmy Igbal Read, FECH
Sogiety, Karachi,
Matorcycls -Honda 7 4 3 [ Megotiation  Mr, Mohammad Bashir
Na, |G 4683 Company’s employes,
Motorcycle—"Yamaha L] ] ‘I‘ L Megotiation  Mr, Mohammad Bashir
Mo, |G 4678 Compary s employer.
Molorcycle — Yamaha 4 i ] 4 Megotiation  Mr. Mohammad Ahmad
Ne, FOE 3892 Company's em playee,
Maotorcycle—Suruki L] L] 4 1 Megatistion M. Mokammad Askral
Na. 4508 Ex-employee of the
Company,
Motarcysles 2 N, 14 5 a id Adjustment  Anwar Model Farm
Bicycle 1 1 ] Megatiation  Me. Moharmmad Skadf
Compary's employee.
Furniture snd 5 2 3 2 Megotistion  Employees of the

Timtweres

30

Campany.



Shakargary Mills Limited
1984
Rs. in 000%
13 Caplral Work-in-Progress,
Flant and machinery 5333
Buildings 39
Afvang el B0 ppl e 257
Advances fo contract o 3,268
14. Long Term Irvesimenis
Assiigledd companics — Chioled ©
Crosgent Sugar Mills and Dasiiliery
i Limiged )
10 100 Tully patid ofdinary sharfes
of Rupees 10 cach | 945
Cressent Boards Limited
'15:.!{“} Iwlly praidd ardinsiy shares
of Rupoes 10 each 440
Crescent juie Producis Limbed
13&, 900 (ully paid ardinary vhares
. of Rupees 10 esch _".dj!
F.— labilee Spinning amd Wesing
I MR L bmibed
A MM Tully pald ordinary shares
af Rupees 10 each &h
The Premsler Insurance Company of
Pakistan Limiged
| 3,600 fully paid ardinety thared
| ot R_1.|p:¢_r:. 5 gach ﬁrl}
| 203 bonais thuses af Repees § vach -
_Ih: Crgmcent Texclle Mils Limired
200900 dslly pakd ardrnary shares
| .
F of Rupees 10 aach EETS
‘- Agspciated companies - Uinguated
Crescent S1eel amd Adligd
Produdits Limited
300,000 Fully pald endinery shares of
Risiices | 0 each 3,000

(Equiry beld 16,66 percent and Break-up

walsic 5 Rapees 3 miBlion as at
31 Decomber 198:4)

15983
R in s

2
1,700
3927
2304

10517

1,139

4317

2473

L1

LL]

3

1984
Ra. in O00's

bt Quated

Sade Enierprise Mutial Fumng

BE.000 fully pakd ordinary shares o

Hs, 10 gach 1T
Bahawalmagar Swgar My Limived

000 twilly paid ordimary shareh al

B, i0each (19
Peoan Sugar Nills Limeisgd

B3 5000 Tubly paid erlinay shares

of Re, | 0 each 16

LRLE

1984 b

1953
R i (MO0

172

4,435

—

T4 1 Market valug of guoted Imveimenis as ai 30 Seprember 1984

was Rupoes 8.9 million, {1983 Rupees 6.9 million)
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1R
R, in O0Fs
15, Long Term Loans and Depasits
These are umsecuned but considered goaod;
Loans to employvess 52
Depenits — Securifies 124
206

P98
L5 b0 QEO0's

15.1 interest free hoans as referred above have been glven 1

emplovess againit purchase of motor cars and motorcycles and

ate repayable over a period of three vears,

16, Stones and Stocks

Stares 5247
Spare parts 516
Loome toni a2
Ohbers a7

Stocks in trade: ;
SR 23,158
Muolavses 3,225
Wark -in-process 186
40,821

17, Trade Debis;

These are wnsecured bul considered Hond.

18, Other Receivables:

Cansidered good:

Advances:
Employ ees ]
Contraction 1
Suppliers T a7
Income tax 4,199
Leteers ol credit 32
Loans 1o sugarcane growers 15518
Depoiits 1,369
Clalmis 145
Prefayménis TEE
Due by associated underfakings
Miscellaneous 558
26,521
Considered doubtful 3,620
Lesa - Prowision for doubeful 1620
50
—_—

5,007
10,742

44416
387
3o

&1,038

iz

1284 t



Shal . Mills Lin

18,1 The maximum aggregate amount due from Chiel Executive
and Executive at the end of any maonth during the year was

Rupets 40,587 (1983 Rupees 77,958)

1984
Ry, im 0005
19. Cashand Bapk Balances
b
Cash in harl a3
Cash in transit 580
Cash with banks on - T
Current Jcounts 1,008
Fined degosin account 340
Shodt teren deposit scount =
Dividend sccounis 160
1,60%
128
P
k- 0. Sabes
Sugar 282,600
Malasses 7,054
Bl grae ]
—
189,759
Lew ; Commisdon 1,248
—
87,51
G
-
.-.'
-

| 983

B, b D00

MT1130
4,198
el L3

151,533
5 T

251,160

33

1984 -



Shal i Mils Lirvy

21, Cest af Gaodi Sald

Raw matemal
SuUgarcame purdhaed

Delivery expenses

Less © Recovered

Sugarcane su baidy
D:wll.upmt n sabrsidy
Sugarcane development cess
Market comemittee fee
Laoading and wrloading
Octrol and foll tax

Salaries, wages and sther Beaefils
Worker's welfare

Dywis dnd chemicals
Packing material

Pawer and fuel

Repair and maintensnce
Imsurance

Wehicle running
Travelling
Entertsnment

Primting and stationery
Rent, rabes and faxes
Exgise duty

nber factory overhieads

SUgarcane research and development

Deepiraci ation

Wark «in-process
As at 1 Odtober
Ax at 30 Seprember

Cont al goods produced

Finithed good

As at | Ociober
As a1 30 Sepreemiber

1954
Rs. in D00%

101,30

S AT
70
5054
1,432
1475
641
873
S

111,242

E154
136
G4

4655

1,663

B.248
475
212

53

13

185
48
74,083
£ [
278
10,840

22508

3o
186

124
220,629

44 803
26,383

18,420

240,045

1983
Rz, in 000%

5446

5,890
199

091
oz

1,000
42
855
400

94,045

7,464
18
592

3047
40

4814
406
a7

20

182

47
63,29

463

13

6517

182,306

Er)
o
(201}

182,105

65,712
44,803

20,969

203,074

N



e

1984
Rs. in Q0O's

T2, Administrative, Selling & General Expenses

Salaries, wages and olber benefits 1,543
Derector's meeting fee 1
Travelling and conveyanie 241
Printing and staionery (R1-]
Cammunication 196
Wehicles runnimg b
Legal and professianal 142
Auditars” remuneration s
Audit fee 20
Share capiral — Audin fee =
ul of pockol expenses _*
o]
Repals and maknienance e
Enter ainmens i
Subscripiion a
Remt_ rales and taxes el
Publicity 483
Lpading and unlosding 109
nsuirance 360
Handling and distribution 308
Goroup seivice charges 530
Mliscellaneous 144
Depreciation S64
6,493

17 Other [ndodme

Sake of wrap 149
Commidsion an ferilizer 200
Gain on disposal of opecating fived asiets

Gaxin on sale of investmants

Gakm om sale of stores =

[evidend [Mote 23.1) 155
Interest on bank deposity @1
Imterest on advances lo sssocabed
wnderiakings =
Agriculiural farm inceme 207
Rental bt |
Hridge finange advance wil b back -
Miscellanepi _i
1,740

1981
R in QOIS

143
49
155

L Fa
o2

5
a1
104
7
11
11
358
1

(L]
a2d

5,150

219
i iH]

21
207

583
88

1,216

a5

=1 )



Shal  Mills Lirmited

1984
Rs, in 0005
23.1 Dividend Ingome
Crescent Sugsr Mibls & Dastillery L1, 0%
Crescent Boards Limited
Crgsgent |ute Produch Limiled 486
Jubifes Spimning & Weaving Mills Lid, 10
The Premier Insurance Compiny
of Pakistan Limiled 1%
The Crevcent Textile Mills Limited 11
Bahawalmagar Sugar Mills Limiged T
4tate Enterprise Mutual Fung is
15%
4. OTHER CHARGES
Financial expenses
Inteses an
Short term borowings T ART
Laig Berm louss 2424
Advances I adsacianed
underakings &,200
Oiher balances L1
Cusiom debentune 8
Hanmk charges 56
151
Donatbon (MNate 24.1) 2040
Workers' Profin Participation Fund I, 670
Prowiion for doubtfvl debls 1,000
Workers' wellane fund 635
11,676
4.1 Donation

1953
Ra im 0O00%

116
KL
413
12

$83

422
450

]
525

,
123

6,207

200
2,056

BA433

A wam of Rupecs 0.7 milbion was denated s Crescent
Foundation, Faisalabad, in which the following company's

directors ane usiees

Me. Al M. Sabeern

Mir, Khalid Bashir

Mr. Mazhar Karim

Mr. Muhammad Javed Amin
Mr, Magbul Ahmad

Mr, Shaukar Shafl

1984 i

i
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S : Miils Lirmi

Fry

Taxatlon

Income Lax returm for the ssesiment year 1983-84 wai filkd
for s of Rupees 34,033 million whereas the income tax
authorities assessed taxable income of Rupees | 3,645 million
due mainly 1o changs of sccounting policy regarding vakuation
of stocki. Income Tax Department rilied & demand of Rupess
8650 milien inrespect of income tax and Workers' Welfare
Fund, The company has iled an appeal with the Commiidiones
of Ingome Tax Appeals againdt the amsssment and no provision
In this respect s been raited in the accounts,

Transactions with Assotiabed Undertakings

The maximum agiregate amount due from asociated
undertakings a1 the end of aay month dusing the year was
Rupees 0779 million (1983 : Rupees 43.713 million).

The campany purchaied from and sold bo asseciated
undertakings materials, goods and services in the aggregate sam
of Rupers 3,225 million and Rupees 0, 38% million respectively
(1983 ; Rupees 0,044 million and Rupees 0.973 million
respectively .

Imteres! was paid on advances from associaled undertakings at
ke rate of 12.50 to 13,50 perceni per anmam.

Disectory’ & Executive’s Remuneration
The aggregate amount charged in the account Tor the year for

memdiAEralion, alloeances including all benefits to Chisd
Executive and Executive of the company was follows :

1984 1953
Chief Executive Executive Chiel Expcutive Executive
Marageral remuneration ) 108 114 a4 1%}
Boss &l &7 47 51
Housing 44 4 14 27
Company 5 con tribwtion
1o provident fund - ] T
Coontribustion to pension fumd - 19 - 12
Other benefiis:
Conyveyance Jllowanie - 1 —~ s
Utility allowamee - = -
Servant allowance 15 17 15 10
Entertalmment allowance 6 £ &
Medical all rwance - 5 - 6
Reimburic able oxpenses __3 i il l
R, im 00O 236 T8 176 738
e — —_— —
Mumber af persons ! 1 1 1

37

1884 .



Shal i Mils Limited

The Chief Executive and Executive af the company have been
provided free maintained vehicles,

The aggregate amount af remuneration pald 1o other 3 diregion
wik Rupees | 500 {1983 NiE),

I8, Plant Capacity and Actual Production

Sugar
Capagity 23,167 M. Tons In 160 days

Le, 144,793 M, Tons per day,
Aciugd production

Current year 35.500,20 M, Tons im 173
days be, 205209 M, Tors per
day.

Previous year 20,440 M. Tonsin 173 days

170,173 M, Tani per day,
0. Figures

Previous year's figures have been re-arranged wherever
necesiary for the purpase of comparison.

30 Seatus and Nature of Business
The compamy was incarporated as public limited mpany
under Companie Act, 1913 and lis shares are quated in stock

exchanges in Paklsian, The company is orincipally engaged in
the manu fscturing and sale of Sugar,

kL



Shakarganj Mills Limited

Mo, of Shareholders

340
174
62
L

19

Categories of Shareholders

Ingivi duals
Investment Companics
Insurance Companies
Joint Stock Companies
= "’L Financial Institutions
!' Onhers — Trust

Alcal M. Sabrem
_‘.. Chiefl Executive

-

o

= -

Pattern of Holdings of the Shares held by the Shareholders
as at 3h Seprember, 1984

Shareholding
From To
1 105
101 S00
M 1000
1001 S000
500 T
| 0001 Above
Numbers Shared held
B6RT 745,810
3 979,750
3 41,100
8 1,805,280
2 159,950
| 18,110
T4 3,750,000

W

1984 é

Twotal Shares Held

33910

54,700

56,400

230,810

190,200

3,183,980

3,750,000

Percentage

19.89
26.13
1.10
48.14
4.26
048
100.00

Khalid Bashir

Drigecior



Shakarganj
Mills
Limited

FORM OF PROXY

of.

member of SHAKARGAM] MILLS LIMITED and entitled to vote hereby appaini

a5 my proxy in my absence to attend and vote Tor and en my behalf at the Seventeenth
Annual General Meeting of the Company to be held on March 30, 1985 a1 3.30 P.M
at Company's Registered Office, 45 Shahrah-e-Quaid-e-Azam, Lahore and at any
adjournment thereof,

As witness my hand this day of 1985

im e prosence

Signed by the said

of,

Affix Forey Paisa
Rewenue Stamp which
must be cancelied
efther by signature
aver il oF by some
other means
Date
Place,

Mote : The proxy should be deposited at the Registered Office of the Company not
later than 48 hours before the time of holding the Meeting.

Please quate Folio Mo

Please quote Mumtber af shares held




	00.pdf
	01.pdf
	02.pdf
	03.pdf
	04.pdf
	05.pdf
	06.pdf
	07.pdf
	08.pdf
	09.pdf
	10.pdf
	11.pdf
	12.pdf
	13.pdf
	14.pdf
	15.pdf
	16.pdf
	17.pdf
	18.pdf
	19.pdf
	20.pdf
	21.pdf
	22.pdf
	23.pdf
	24.pdf
	25.pdf
	26.pdf
	27.pdf
	28.pdf
	29.pdf
	30.pdf
	31.pdf
	32.pdf
	33.pdf
	34.pdf
	35.pdf
	36.pdf
	37.pdf
	38.pdf
	39.pdf
	40.pdf

