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TEN YEAR PRODUCTION RECORD
Cane Sugar Process
Crushed Produced  Recovery Losses
Season (M. Tons) (M. Tons) (Precent) [Percent)
198283 361,291,485 29,440.000 8.16 244
198182 466,040.000 39,474.000 8.47 248
% 198081 287,723.000 25,562.000 8.89 242
197980 61,206,625 5,619,300 8.95 2.25
197879 107,106.070 9,267.300 5.80 227
1977-78 319,960.400 27,620.000 861 2.44
197677 308,987 443 26,085.600 8.45 267
197576 246,393.593 18,864.880 761 268
197475 104,069.161 8,525,618 8.30 275

197374 87,824.720 5,476,830 _ 6.28 .57
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Annual General Meeting

Motice is hereby given that the sixteenth Annual General
Meeting of the Shareholders of Shakargamy Mills Limited wil
e held at Mills premises Toba Tek Singh Road, |hang an
Thursday, the 29th March, 1984 at 11,30 A.M.

AGENDA

. To read notice convening the meeting.

. To confirm the Minutes of the st Annual General Meet-
ing held on Tth May, 1983,

. To receive and zdopt the Directors” and Auditors” Report
and Accounts for the year ended 30ih Seplember, 1583,

. Tor approve Dividend at the rate of 30% a5 recommended
by the Directors.

. To appoint Auditors for the ensuing vear and fix thar
remuneration,

. To revise and approve terms of appointment of the
Chicf Exceutive.

.. To randact any other business with the permission of

the Chair,

SPECIAL BUSINESS

To elect 7 [Seven ) Directors for a term of three years com-
mencing from 15t June, 1984 in accordance with Companies
(Managing Agency and Election of Directors) Order, 1973,
One Dircctor nominated by PICIC is not liable to retirement
while the remaining Directors shall stand retired and shall
be eligible for re-clection.

. . Mominations from Shareholders of candidature for the
Office of Directors must be received a1 beast seven clear
days before the time of Meeting at the Registered Officess
of the Company. ~

PARTICIPATION IN THE

ANNUAL GENERAL MEETING

A member entithed to attend and vate at this Meeting may
appoint another membsers as hisfher proxy 1o attend and vole
instead of him/her. Proxies in order 1o be effective must be
received by the Company not less than 72 hours before the
Meeting.

BOOK CLOSURE

The Share Transfer Books of the Company will remain Elﬂ'g
from 25th March 1o Tih April, 1984 (both days inclusive).
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1983 Highlights

Earnings were Rs, 10.21 per share.

Gales increased to Rs. 251.16 million, compared with Rs. 231,78 millien

in 1982 and Rs. 117.94 million in 1981.

Shareholders equity was up 21.65 percent to Rs, 64.74 millions compared

to Rs. 53.22 million at the end of 1982,

Record repayment of loan to the tune of Rs. 40.00 million to Pakistan
Industrial Credit and Investment Corporation Limited compared to

Rs. 15.00 million in 1982.

Establishment of Shakargan] Sugar Research Institute, the first of its

kind in Pakistan, in private sector.

-‘.
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Shat ; Miils Limited

Flow -of - Funds Analysis

Development of net

current pasition in

Million of Rupees:  Sep. 30, Change Sep. 30, Change Sept. 30,
198 1982 1983

Factors affecting the change
in the next current position

Source of Funds:

Met income for the year
Depreciation

Deferred Taxation
Profit on Sabe of Fixed
assets

Intermal Financing

Share Capital
Proceeds of Fixed Asscts
Cusiom Debentures

Source of Funds - Total:

Application of Funds:
Addition to Fixed Awsets
Addition to Investment
Long-erm Loans and
deposigs

Loan repaid

Dividend paid

Application of Funds - Towal:

Change in the net position

i il



Dear Shareholders:

%our Directors are pleased to
present the Fifteenth Annual Re-
part alongwith detailed notes for
the year ended 30th September,
1983,

Your company s operations for the
year resulted in a net profit of
Rs.20.270 million as against
Rs. 30.293 milllen in 1982. After
charging Rs. 6.941 millian for
Depreciation and Rs. 6217 million
for Interest en Loans and Advances
and providing Rs. 18 million for
Deferred Taxation, profit available
for appropriation comes 1o
R 20,491 million. Your Directors
recommend appropriation of profit
as follows:
Rs. in 000's

Profit available for

Appropriation 20,40
Transfer to balancing

and modernisation

TESETVE 5,000
Transfer to General

ESErve 2,700
Transfer to Research

and Development

resErve 1,500
Final Dividend at 30

percent 11,250
Un-appropriated

prafit cff. 41

Pakistan Industrial Credit & Invest-
ment Corporation exércised its
option o convert 4 part of their
loan to the extent of Rs. 2.5
million inta shares effective
October 01,1982, increasing the
Paid-up Capital of your company
1o Rs. 37.5 million.

The retiring Auditors, M/5. Riaz
Ahmad & Company, Chartered
Accountants retire and offer them-
selves for reappointment as Audi-
tors for the ensuing year,

The Management renews its pledge
to continue its best efforts to
manage prudently the company’'s
business for the benefit of all and
sincerely thanks its shareholders,
employess, customers and suppliers
wha by their continued support
have made 1983, a successful year
for Shakarganj Mills Limited.

Sincerely,

s

e,

Mazhar Karim,
Director



Shakarganj Mills Limited

Chief Executive Officer's Review

Dear Shakargan] knvestor:

By the grace of Allah, despite the
impact of sugarcane crop being
affected by unfavourable weather
conditlons in Summer months and
drastic change in formula for
Ex¢ite Duty exempiion, your
company achieved in 1983 the se-
cond highest level of earnings of
any year in its history. Sugar
production for the vear declined
to 29,440 M, Tons from 39 474

M. Tors in 1982, Recovery of sugar
wad alio down 1o 8.16 percent
compared 1o 8.47 percent in Fiscal
1983,

Met earnings in 1983 were
Re.3B. 3% million, equal ta Rs. 10,21
per share to sales of Rs. 251.16
milliom. This compares with net
earnings of Rs. 45.29 million or

Rs. 1294 per share in Fiscal 1982,

The year under review was note-
worthy for several achievements:

Increased emphasis on sugar-
cane development in the past
years produced positive results
in emuring sufficient quantity
of good quality sugarcane from
afea nearer 1o the Mills.

Establishrment of Shakarganj
Sugar Besearch Institute, the
first of its kind ta be set up by

an individual Sugar Mills in the
private sector in Pakistan.

Record expenditure of Rs. 11.32
million on balancing and moder-
nization of the project.

Record repayment of loan 1o
Pakistan Industrial Credit and
Investrent Corporation Limi-
ted, bringing down outstanding
loars of Rs. 83,25 million in
Fiscal 1982 1o Rs. 48.34 milion
in Fiscal 1983,

Growth of Investment Ports
folio from 2 book value of Rs,
1.17 million in Fiscal 1982 1a
Rs. 4.43 million in Fiscal 1983,
the market value being much
higher at Rs. 6.97 million,

The company's ear nings decling is
largely attribaited to two factors:
drastic increase in Excise Duty
exemplion limit which was up from
17,921 M. Tons in Fiscal 1982 1o
32,578 M. Tons in Fiscal 1983 and
lower recavery of sugar which was
down to 8.16 percent from §.47
percent last year,

Inspite of inflationary trend we
were able to keep our expenses
umnder control, Cost of sales as
percentage of total sales revenue
was B0.85 percent compared to
7347 percent in Fiscal 1982,
Administrative expenditures were
1.83 percent.

FOREIGN CURRENCY LOAN

Foreign Currency Loan of

Rs. 15.18 million obtained in 1971
created unsurmountable difficulties
for your company in the past years,
The ather net increase of almost
150 percent in debt liabilities after
devaluation in December” 1972,
even before the project was com-
missioned, jolted the entire struc-
ture of your company, In addition
1 this, your company was conti-
nucasly hit by *so called" currency
fluctuation which in face is 2 result

of deliberate manipulation. This,
upset ur entine projections and the
project feasibility became obsolete.
Your company remained in loss for
a number of years in succession
and all our requests for corrective
action went unheard.

A verdict was given by the highest
Court of Law in the land, in case of
another company Facing a similar
situation as Shakarganj in respect of
foreign currency loan. We also de-
cided 1o seek remedy from the
Court of Law, but subsequently
the consequences of the Court
verdict, given earfier, were nullifed
by extra-begislature judicial power
of the executive because it did not
il the Financial Institutions.

We feel that once the highest Court
had interpreted the wording of an
existing contract between two
parties, it was immaterial if it hurt
the Financial Institutions, Our
feelings are based on chear injuc-
tions in the Holy Quran. Sura
Maida Verse T and Sura Sani srael
Verse 34 and just two to mention.

In the changed circumstances, we
are not pursuing our case in the
Court of Law and can only hope
that the present system is replaced
by the Islamic System which up-
hiodds moral principles of truth,
justice and fairplay.

We are however following a policy
of reducing our debrs but inspite of
the best efforts, loan of Rs. 15,18
million with which we started in
1971, after repayment to the
extent of Rs. 79.71 million in farm
of Principal, Interest and Share
conversion is still outstanding at
Rs. 48.34 million at the end of
Fiscal 1983,
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I Fisgal 1983, boan to the tune of
Ra. 40 million was repald as against
Rs. 10 million that we were requir-
ed to pay in accordance with the
Leéan Agreement. Repayment of
loan at accellerated rate was possi-
ble due to good liquidity pesition
of your company as a result of
production of Excise Duty free
sugar in 1981 and 1982, The
benefit of Excise Duty exemption,
hawever, does not exist now.

We will Insha Allah continue our
policy of reducing our debis in
future without affecting our balanc-
ing and modernization plans.

-
_T CAPITAL EXPENDITURES

Total capital expenditres during
the year were Rs. 15.72 million
compared to Bs. 1084 million in
1982. When compared 1o Deprecia-
tion for the year, the capital ex-
penditures were 74,11 percent
higher. Capital expenditures in
Fiscal 1984 will climb much higher
in our endeavour to upgrade the
existing manufacturing facilities
and acquiring the equipment

ﬁ necessary to produce the best

quality sugar,

57.08 percent. We plan further
growth of investment portfolio by
investing in promising seripts
enabling your company to become
stronger and capable of absorbing
any shocks that could be experienc-
ed in case of any crop failure or
other unforcseen circumstances,

Investment Pertfalio
{in million Rs.)

Book Face | Market
Year | Value Value Value

BALANCING & MODERNIZA.
TION

Expenditures on balancing and
moderni zation reached a record
Rs.11.32 million, with emphasis an
improving efficiency and produc-
Tivity, lowering manufacturing cost
and improving return 1o the share-
holders in the years to come. All
equipment under this plan has been
installed &nd is in operation in the
current campaign. There has been a
positive effect on our operational
results and results are expected 1o
improwve in future years,

Work on second phase of Balancing
and Modernization Plan has started
and we expect to complete this
phase by |anuary 31,1985,

INVESTMENT PORTFOLIO

We are gradually building a balanc.
ed investmant portfolio by selective
investment in areas of strong profit
potential. During the vear, invest-
ment of Rs. 4.66 million was made,
The market value of our investment
increased by 52,21 percent and
total value of capital gain was
Rs.2.43 million

Qur investment porfolio has grown
from a book value of Rs. 1.17
million in Fiscal 1983 to Rs.4.43
million in Fiscal 1983, The market
value is much higher at Rs.6,97
millien reflecting a premium of

7

1982 1.17 0.85 121

1983 443 267 6.97

RESEARCH & DEVELOPMENT

We initiated a comprehensive
Sugarcane Development Programme
in 1980 ang we have had very
encouraging response from the
Farmers,

Availability of sugarcane within the
Zane Area is increasing rapidly and
our reliance on Free Area supplies
has diminished.

| feel pleasure in reporting that a
number of farmers in our Mills
Zone Arca are getting per acre
yield of 1000 to 1500 Maunds as
against the national average of 425
Maunds,

We are working in a systematic
manner to transfer the technology
of sugarcane farming to progressive
farmers of our areas by total super-
vision of their crop, freem land
preparation to harvesting, under
our Supervised Plantation Progra-
T

Shakarganj Sugar Research Insti-
tute has been et up fur scientific
research on sugarcane, This Institu-
te is the first of its kind in the
private sector in Pakistan,

Renowned Scientist, Dr, S.A,
Qureshi, former Director General
of Ayub Agriculture Research
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Institute and Scientist Emeritus has
joined the Institute as its first
Director-General, A complete
reparl of the sctivities of the
Institute i given elsewhere.

AL a later stage, a section for re-
search in sugar production tech-
nology will be added 1o this Insti-
tute. | am personally thankful 1o
Mr. M. Asghar Qureshi, 2 renowned
Sugar Technologist of the country,
wihvo s advising us in this respect.

PAID UP CAPITAL

Paid up Capital further increased 1o
Rs. 37.5 million when Pakistan
Industrial Credit & Investment Cor-
poration Limited exercised i
oplion to convert a lodn of Rs, 2.5
million into share capital effective
October 01,1952, With this PICIC
has exercised its entire aplion for
conversion of lean iato shares as
provided in the Loan Agreement,

During Fiscal 1982, PICIC exercis-
ed its option to convert Rs, 5 mill-
ion out of the loan into share
capital, effective April 01,1982,
PICIC was entitled to 50 percent
of the total dividend declared for
Fiscal 1982,

Unlike last year, in Fiscal 1983,
PICIC is entitled o dividend at
Tull rate on share capital of Ks. 7.5
million scquired through comver-
shom af loan,

DIVIDEND POLICY

The need to ensure a proper rale of
return to the investeng shareholders
ts well recognised by the Directors,
The Board has given a careful
attention 1o future dividend policy
and has decided 10 recommend a
cash dividend of Rs. 3 per share
compared to Rs. 4 per share last
vear, Total distribution will be Rs,
11.25 millisn compared o Rs, 13
million in Fiscal 1982,

AREA OF CONCERN
Purchasimg Centres

The serious problem of Purchasing
Centres which is confined to the
province of Punjab is eroding the
profits of the Sugar Industry af
this province for several years, The
Punjab Sugar Indwstry has brought
it to the attention of concerned
authorities on a number of occa-
sions buy so Far no corrective action
has been taken, We are made 1o
incur beavy extra expenditure on
the sugarcane purchased at the
Purchasing Centres and are being
unnecessarily penalised,

Unlike in the provinces of Sind and
MWFP, two purchase prices of
sugarcane are fixed in Punjab; one
is meant for purchase of cane at
Fagtory Gate and the other at
Purchasing Cenfres.

Purchase price of sugarcane for
Purchasing Centers at a distance of
10 miles from the Mills is Rs. §.70
per maund as against Rs. 9.00

per maund for sugarcane supplied
at Factory Gate. A further dedue-
tion of Paisas 3 per maund per mile
subject 1o & maximum of 75
paisas for Purehasing Contres at a
distance of 25 miles is allowed by
the Government. This means that
minimum price for sugarcanc pur-
chased at Purchasing Centres at a
distance of 25 miles or mane from
the Facotry Gate is Rs, B.25 per
maund.

Once sugarcane is purchased at the
Purchasing Centres, Mills are res-
ponsible for transportation charges
and other expenses like octroj,
loading charges, shortage and mis-
cellzneous expenses,

The problem of Purchasing Centres
which is peculiar to the Mills of the
Pumjab only, is becoming more
serious with the ever increasing
price of fuel and lubricants. Per-
cenlage of sugarcane being supplied

at Factory Gate is decreasing yea
after year and more sugarcanc is
delivered a1 the Purchasing Centr
Faciory Gate supplies constitute
T2 percent of the total supplies ir
ouf cate in 197778, In Fiscal 19
only 35 percent of sugarcane was
delivered at the Factory Gate whi
the other 45 percent was deliveres
at Purchasing Centres,

Owur extra expenditure on the sug
cane purchased at the Purchasing
Centres this year, exceeded

Rs. 5.56 million,

This problem has become even
mare serious afier the Governmen
decision regarding sharing of profi
with the farmers, carned by the
Sugar Mills an account of higher
sucrose content, The sugarcane
purchased at the Purchasing Centn
has bower fecovery of sugar as
compared 10 the sugarcane supplic
directly at the Factory Gate
brecause the later is atleast 36 hour
fresh than the sugarcane 1ranipor:
ted from the Purchasing Centres.
Sugarcane from Purchasing Contres
nod anly brings loss to the factory,
but at the same time adversely
affects the right of sharing of profil
on account of higher sucrose
content of the farmers supplying
fresh sugarcane at the factory gate.

1t has boen observed aver 3 number
of years that practice of Purchasing
Centres has encouraged concenira-
tien of sugarcane plantation away
from the Mills rather than nearer to
the Factory because the growers
supplying sugarcanc at the Purchas
ing Centres get a better return as
compared to those supplying at the
Factory Gate inspite of their sugar-
cane being of lower guality.



Shakargani Sugar Research Institute

DIRECTOR GENERAL'S REVIEW

Shakarganj Sugar Research Institute
has been estiblished by Shakarganj
Mills Limited. This Institute will be
involved in research work in sugar-
cane production and subsequently
a2 section for conducting research
on factory operation will be added
to the | nstitute.

PRESENT.STATUS

AL present the Institute is complet-
ing its preliminary stages and is
moving on scientific lines which can
be seen from the facilities made
available and various programmes
already initiated.

EXPERIMENTAL LAND

Land measuring 37 acres is available
to the Research Institute for experi-
mental purposes and in addition to
this some more land is akso in
process of procurement. The detail-
ed chernical and physical analysis of
the experimental land has been
completed with the cooneration
of Aacierginies Oy wo the Mills
Gate.

We also strongly recommend that
the farmers supplying sugarcane at
the Purchasing Centres should not
be entitled for profit sharing on
account of higher sucrose content
and such profit should only be
shared with the farmers supplying
sugarcane af the Factory Gate.

The practice of Purchasing Centres
is a national boss because due to
doubbe handling and delay in trans-
portation of sugarcane to the
Factorye=Gate, substantial loss of
sucrode conlent takes place due to
inversion and a lot of sugar is lost
in this process which can otherwise

be bagged.
CAMPAIGN 1983-84

Sugarcane crop matured guite [ate
due to late summer rains in the
Punjab. Standing crop was conti-
nuously surveyed and in view of the
samples from sugarcane fields it
was decided to delay the start of
Crushing Season. Accordingly,
crushing startea on October 21,

required for the laboratories of Soil
Scence and Pathology is being
procured, I8 i expected that the
equipment will be imposted by the

* time the laboratories are cons-

tructed.

SUGARCANE BREEDING

Sugarcane breeding aspect because
of some natural constraing is weak
at the National Research Institutes
and the Universities. We have,
therefore, decided to give more
emphasis on breeding wark. The
basic problem in this regard is the
lack of flowering potential of the
sugarcane plant under field condi-
tions in the plains of the Punjab.
We have, therefore, to look for the
alternatives which according to
priosity are mentioned below

SURVEY OF THE COASTAL
AREAS OF SIND

The coastal arca has been surveyed
and the meteorological data has
been examined. We have come o
the conclusion that artificial condi-
wamng ae photpmecind irpybment
We are confident that by the grace
of Allah and with sound decisions
we can meet our high targets for
the future and that our stock-
holders will be properly rewarded
in reasonable dividends and in
appreciation of stock value.

Cur Balancing and Modernization
is progressing well and the second
phase of this program will be com-
pleted by January 31, 1985, This
will give a substantial boost to our
manufacturing capability enabling
s b0 rmanufzciure sugar with
greater cost effectiveness.

DISTILLERY PROJECT

We are also planning to instal a
Distillery Project for which finane-
ing arrangements have been made
and Letter of Credit is expected to
be apened by April, 1984,

Completion of Distillery Project
will open new vistas for Slakargan]
im the field of By-Products of
Sugar.

desh Origin through Pakistan Agri-
culture Research Council, which
has been requested.

The Institute has developed
contacts with Sugar Research Insti-
tutes in U.5.A., Barbados, Brazil,
Australia, Puerto Rico and Philli-
pines to get the literature and plant
materials. Dr. Wilson from Sugar-
cane Breeding Institute, Sao-Paulo,
Brazil has been very kind to supply
the hybrid seed 10 16 biparental
and 16 policrosses which has been
properly preserved for planting in
nursery in coming April.

We are also exploring the possi-
bility of entering into contracts
with breeding stations in Barbadaos,
Puerto-Rico and Phillipines if the
hybrid seed involving one of our
adapred variety in various combi-
nations could be produced,

AGRONOMIC EXPERIMENTS

The agronomic experiments have
been planned to get preliminary
information on some of the basic
fssues such as:

Sincereny.

Wesforlalocos.

Altaf M, Saleem:
Chief Executive Officer,
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Institute and Scientist Emeritus has
jerined the Institute as its first
Director-General. A complete
report of the activities of the
Institute is given elsewhere,

AL a later stage, a section for re-
search in sugar production tech-
nology will be added to this [nsti-
tute, | am personally thankful to
Mo, M. Asghar Qureshi, a renowned
Sugar Technologist of the country,
who is advising us in this respect.

FAID UP CAPITAL

Paid up Capital further increased to
Rs. 37.5 million when Pakistan
Industrial Credit & Investment Cor-
paration Limited exercised jis
oplion to convert a loan of Rs. 2.5
million into share capital effective
Owtober 01,1982, With this PICIC
has exercised its entire option for
conversion of lean into shares as
provided in the Loan Agreement.

. saleem
El'lJiIl'l'ldﬂ

M. M. Asghar Qureshi
Vice Chairman

D, 5.4, Qureshi
Director General

Mr. M. Awais Qureshi
Member

Mr. Wazir Mohammad Khan
Membier

AREA OF CONCERN
Purchasing Centres

The serious problem of Purchasing
Centres which is confined to the
provinge of Punjab i eroding the
profits of the Sugar Industry of
this province for several years. The
Pumjals Sugar Industry has brought
it to the attention of concerned
authoritkes on a number of occa-
sions but so far no corrective action
has been taken, We are made to
ineur heavy exira cxpenditure on
the sugarcane purchased at the
Purchasing Centres and are being
unnecessarily penalised.

Unlike in the provinges of Sind and
MWFP, two purchase prices of
sugarcane are fixed in Punjab; one
is meant for purchase of cane at
Factory Gate and the other at
Purchasing Cenires.

s hagn nrice of surarcane fos

at Factory Gate is decreasing year
after year and more sugarcane is
delivered at the Purchasing Centres.
Faciory Gate supplics constituted

72 percent of the total supplies in

our case in 1977-T8. In Fiscal 1983
anly 55 percent of sugircane was
delivered at the Factory Gate while

the other 4% percent was delivered |
at Furchasing Cenires, -

Our extra expenditure on the sugar-
canc purchased at the Purchasing
Centres this year, excecded

Rs. 5.56 million,

This prablem has become even
maore seriows after the Government
decision regarding sharing of profit,
with the farmers, carned by the
Sugar Mills on account of higher
sucrose content. The sugarcane
parrchased at the Purchasing Centres
has fower recovery of sugar as
comi pared 1o the sugarcane supplied ##
directle +* the Factory Gate
oatlnaet VL hoasey

. SuFaum breeding to evolve fertilizer-responsive, diseass
fesistant vasieties of sugarcane with higher sucrose

conlent.

«+ Toinvestigate the agronomic problems of sugarcane

production.

o« Tostudy soils in sugarcane-producing areas and to relate
these to crop management,

v« To study the nutritional requirements of SUgarcane,

.. To study and mositor the pests and diseases of sugarcane
and so develop appropriate contral Measures,

-+ To conduct basic research on the permination of ssgar.
T se s, sucrose production, translocation and storage,
and on the environmental influences an these PrOCEsses,

- - Ta provide advice on the use of fertilizers and ather
agricultural chemicals, irrigation, drainage, discases and
pest control, the wse of machines and equipment, land and
mlv.-r.mamgomcm, and other aspects of crop production
planning and management,

-« To publish and disseminate information on all aspects of

sugarcane production,

.. To provide educational eourses in variows asprets of swgar-

wdne growing for growers. Aot
«« To collaborate and exchange information and material

with Research Organizations in Pakistan and in ather

countries.

-« To improve technology of sugar production inside the
sugar factorics by improving milling efficiency,

10




Shakargany Sugar Research Institute

DIRECTOR GENERAL'S REVIEW

Shakargan) Sugar Research |nstitute
has been catablished by Shakarganj
Mills Limited. This Institute will be
involved in research work in sugar-
cane production and subsequently

a section for conducting research
on factory operation will be added
to the Institute,

PRESENT STATUS

At dresent the Institute is complet-
ing its preliminary stages and w
maoving on scientific Imes which can
be seen from the facilities made
available and various programmes
already initiated.

EXPERIMENTAL LAND

Land measuring 37 acres is available
to the Research Institute for experi-
mental purposes and in addition to
this some more Land is also in
process of procurement. The detail-
ed chemnical and physical analysis of
the experimental land has been
completed with the cooperation

of Agriculture Chemist [Soils),
Ayub Agriculiure Research
Imstitute, Faisalzbad. The soil in
general is normal from salinity —
sodicity point of view, however
cerlain patches need deep plowgh-
ing and heavy irrigation 1o leach
down the soluble salts. A few other
fields need the gypsum application
s s0il amendment. Both these field
operations were taken up during

the months of September-October,

The tube well water has also been
analysed for conductivity, total
salts, carbonate and bicarbonate,
calcium and magnesium contents,
RSC & pH. The four sources of
irrigation water are marginally fit
far rrigation. Through better
manzgement addition of organic
matter and green manuring, the
land will be kept 1t for experimen-
tal purpose,

LABORATORY BUILDINGS

The laboratory Buildings are now
under construction and expected
1o be completed by Seplember,
1984, Apparatus and equipment

required for the laboratories of Soil
Sceence and Pathology is being
procured. It is expected that the
equipment will be imported by the

" time the laboratories are cons-

fructed.

SUGARCANE BREEDING

Sugarcane breeding aspect because
of some natural constraint is weak
at the Mational Research Institutes
and the Universities, We have,
thereflore, decided to give more
emphasis on breeding work., The
basic probiem in this regard is the
lack of flowering potential of the
sugarcane plant under field condi-
tions in the plains of the Punjab.
We have, therefore, to look for the
alternatives which accarding to
prigrity are mentioned below:

SURVEY OF THE COASTAL
AREAS OF SIND

The coastal area has been surveyed
and the metecrological data has
been examined. We have come o
the canclusion that artificial condi-
tions for pholoperiod treatment
and temperature control have to be
provided to induce flowering in
mast of the varieties.

We are also creating facilities far
making specific cros combimnations
under artificial conditions at this
Institute. The requirements and
cost estimates of the necessary
facilities like photoperiod chamber
fitted with light arrangements and
temperature contorl elements, the
trollies for maving the plants in and
out and the crowing shed are being
worked out. 1t has, however, besn
decided to take up this important
project,

COOPERATION AT
INTERMNATIOMNAL LEVEL

I have visited Bangladesh to explore
the possibilities if hybrid seed could
be ablained from Sugarcane
Institute Ishurdi involving varieties
adapted in Pakistan. Photoseriod
chambers and crossing sk are still
being constructed. It is, huwever,
possible 1o get the fuzz involving
varieties of Coembator and Bangla-

desh Origin through Pakisian Agri-
culture Research Couril, which
has been requested.

The Institute has developed
contacts with Sugar Research Insti-
tules in LL5.A,, Barbados, Brazil,
Australia, Puerto Rico and Philli-
pines 1o get the literature and plant
materials. Dr. Wilson from Sugar-
cane Breeding Institute, Sao-Paulo,
Brazil has been very kind to supply
the hybrid seed to 16 hiparental
and 16 policrosses which has been
properly preserved for planting in
nursery in coming April,

We are also exploring the possi-
bility of entering into contracts
with breeding stations in Barbados,
Puerto-Rico and Phillipines if the
hybrid seed invalving one of our
adapted variety in various combi-
nations could be produced,

AGRONOMIC EXPERIMENTS

The agronomic experiments have
been planned 1o get preliminary
information on some of the basic
issues such as:

.- Ways and means 1o ingrease the
efficiency of fertilizer and water.

.. Time, method and bevels of
fertilizer wse to get oplimum
yield and its effect on cane
quality.

.+ Optimum seed requirement at
warious levels of fertilizer use.

. Ways and means to avoid lodg-
ing.

. Use of Biological Mitrogen or
other cash crop under multiple
cropping system.

- Method of seeding, weed control
and responses Lo micronutrients
are also being studied,

. Seed imcrease of some newly
developed variet jes.

We are hopeful that in the years
ahead this Institute will develop
into a Centre of excellence for all
aspects of Sugar Industry needing
scientific research.

Sincerely,

-5 ".r"'l"f:'{pc\ T l\_

Dr. S.A. Qureshi:
1

[ T L



Shakarganj Mills Lirnited

Financial Section

Selected Financial Data

1979 1980 1981 19632 1983
Neb sabes & revenues 46,132,578 2B 872723 118,598, 72% 233,598,170 254,926,509
Met income [loss) (12,143,443} (15,335,843) 21,654 689 45292017 3B,269 044
Expenses 58,276,021 44,008,566 96,944 037 188,305,253 216,657 A6
Earning per share (4,05} (5.11) 7.22 12,94 10.21
Bividend deciared
por share 125 - 1.25 4.00 3.00
Total asets 172,176,298 169,785 383 223,375,982 281 451 551 268,289.979
Long term debis 41,499,290 28,510,220 913,051 34,968 480 37751679
Return on shareholders
equity (pre-lax )i (40.48) (51.01) 70,01 112,61 8459
Face value per share [} 10 {1} 10 ({1}
Break-up value
per share 10.00 4.89 131 15.21 17.26
Met Sales Capital Expenditures Sharcholders Equity
ﬂmil!iqﬂn Rs.) [millian Rs.) [million Rs.)
—250 e 75
— 200 —11 —&D
—150 s L 4x
— 100 = g
! s 51 ! — —15
oo |- ma L &

-



B-Mall Mansion
30, ShahraheOimaed-e-Aram,
Lahore-3 [Pakcistan)

Riaz Anmad &Company e it e

CHARTERED ACCOUNTANTS Offices thraughout the world

Auditors’ Report to the Shareholders

We have examincd the annexed balance sheet as a1 30th Seprem:
ber, 1983 and the annexed profit and loss account, statement
of changes in the financial position together with the notes
1o the accounts for the year ended 301h Scptember, 1983 aof
Shakargan] Mills Limited and we state that we have obtaned
all the information and explanations which we required and,

S after due verification, thereof, we report that;

{a)in our opinion, proper boaks of account have been kept by
the company as required by the Companies Act, 1913;

(b} in our opinion, the balance sheet and the profit and loss
account have been drawn up:

i} in conformity with the Companies Act, 1913; and

ii} inaccordance with the requirements of the Second
Schedube to the Securities and Exchange Rules 1971;
and

le}in our opinian and to the best of our information and
= according to the explanations given to us;

i} the balance sheet and the profit and loss account and
the statement of changes in financial position, which
are in agreement with the books of account, exhibil
respectively a true and correct view of the state of the
company's affairs as a1 30th September, 1983 and of the
profit and the changes in the financial pasition for
the year ended on that date;

i) The expenditure incurred was for the purpose of the
companys busimess; and

5 iii)  Zakat deductible at source, If any, under the Zakat
and Ushr Ordinance, 1980, has been doducted by the
company and credited to the Central Zakat Fung

established under section 7 of that Ordinance.

o (%

(Riaz Ahmad & Company)
~ Chartered Accountants

LAHORE - 19th February, 1984,



Shakargan Mills Limited

Balance Sheet
as at 30th September, 1983

Fixed Capital Expenditure

Long Term Asscis

Current Assers

Todad Currents Asseis

Lews: Current Liabilities

Mide
Dperating aveers 3
Capital work-in-progress 1
Investments 4
Laand and deposiis 5
Stores amd siocks s
Trade debis 7
¥iher receivables E
Cash and bank balances 9
Short term bormowings 1]

Current maturity of long term debis Bl
Credliors, provisions and accrued charges |2

Driwide ned 13
Todal Current Liabilities
Working Capital
Contingent Liabilities and Commitmenis [P
Tatal Capital Employed
Less: Long Term Debis and
Deferred Liakilities Loani 15
Customs debenfures 16

et Capital Emnployed

Repreiented By

Deferred taxation

Authorised capital

5,000,000 ardinary shares of Rupees 10 cach
Bssued, wbscrlbnd_lnd paid up capital
3,750,000 ardinary shares of

Hupees 10 each i7
Capltal reserves 15
Revenue reseeve %
Unappropriabed profit

The anmexed motes fomm an integral part of these cLoumts.

Al M. Saleem

Marhar Kasim
Mubammed Javed Amin
Hrecror

1983
R, in DO

157,246
10,512
167,758

4435
201

4536

61,036
4,512
26,395
4,141

95 895

18,056
10,710
68,540
12,222

109,537

113,642)

158,752

31508
243
33,000
TEE,151

92,001

_—

50,000

37,500
46, TE0
1000
41

92,001

1982
R, i ({0

|51, Sk
1,726

IS5 lt

1,164
1 %0

USLEE]

w7
5
12814
7,200

121 9%1

aH0)
10,000
110450
15,567

145 200

{23,829

133,131

(EET

15 000
A5 6H

83,163

50,0400

15 o)
12942
LT ]

a1

LN




Shakargan) Mils Limited

Profit and Loss Account

for the year ended 30th September, 1983

Sales
Lesw: Cosl of goods sold
Grass profit

Less: Admdnistrative, Selling and
General Expenses

Ohperating Profit

Oiker Income

Dither Chasges
Profii Before Taxaitom

Fravision for Taxation Current
Deferred

Profit After Tawathsn

Unapprepriased Prafit Brought Forward

Profit Available for Appropriation

Appropriatiom Interim dividend
Prapased final dividend
Balancmg and moderniiation reserve
Research and development reserve
General reserve

Unapprapristed Profit

The amnexed nates form an integral part of these accounts,

Alfaf M, Ssleem
Marhar Katim
Muhammad |aved Amin

Direcior

Nule

P

F¥ 4

1

24

1983
R, ia 0007

251,160

307

A8 156

5050

42938

3,767

46,703

5433
18,270

18,000
18,000

0ITH
an

20,491

10,250
5,000
1,500
2,700

20,450

41

15
B din HHKS

170, 07

Gl AEG

s ai

ShA%3

1L Bl&

3B 269

1287
45,293

15 [0y
1% {HH}

HE 208

128

W21

G
[LIRE L]
10,000

1,001

.M

4,201

221




Shakarganj Mills Limited

Statement of Changeés in Financial Position
for the year ended 30th September, 1983

Source of Funds

thiber wowiien

Applisation of Funds

Prafit afeer tanatian

Adjustment for itemny not invalving the
movement of funds

Depoeciation

Deferred taxitan

Loss [[Gain) an disposal of operating assets

Funifs provided by operations

Proceeds from disposal of aperating asets
I_ﬂ-l.lbd. subiscribed and padd wp capital

"Custom debentures

Fixed capital expendiure
Leans and deposits

Loans exciusive eachange lod
Inwettments

[avidend

Met increase in working capital

Analysls of crease | Decrease| in Warking Capleal

Increase ([decrease] in current
asiefy

[Ingrease) [decrease in current
lighdities

MR meredse i working Capsal

Sltaf M, Safesin
Ethar Karin
iamimdal Faved Amin

1L

Srones and stocks
Tradde debis

Oither recelvables

Cath and bank balances

Shart term bear rarwings,

Current maturity of long berm debis
Creditors, pravisions 3nd accrued charges
[rividend

1983
R, in 0005

20,270
GRS

18,000
(21}

45.190

155
2,500
M3

@i

7511
a1
1082
3,267
11,250
0,187

48,2188

{15.881)
[ T09)
(6.438)
[3,065)
[ 26,096}

{8.253)

{710)
41501
345

p253

10,187

—

TH
K o 1001

10,291

7344

15 R0
1]

32643

1 s
LR

51539

13859
59
(20571
1,168
13,
L

S1E1

6H
5031
P71 A48
§E0n

48,005

[T
LN
255470
(10,14
iy
LLire Ty

pe



Shal  Mills Lirmi
Notes to the Account

for the year ended September 30, 1983

1. Sgnificam Aceounting Palicies

1.1 Flxed capital expenditare

This is stated at cost or revaluaibon ks scumuliled depreciation
except capital work-in-progress and land, Depeeciation on eperating
assels i charged 10 income applying the reducing balance method,
Depreciation on appreciated vadue of operating amets has been
adjusted against revabuation of operating assets reserve. Previously,
e deprecistion on appreciated value of fixed aseers wis provided ia
1B accownts. There is, howewer, no effect on results of eperations
due to change in this accounting policy.

Maintenance amd normal repairs are charged to income a3 and when
imcurred. Major renewah and improvemenis are capitalised.

Gain of loss on disposal of operating assets b imcluded in current
yea's income.

1.2 Long term imvestmentis
These are stated at cost,

13 Stores and socks
Thiese are walued on the following basis;
Stores, spane pares and loose
toaly = 4l maving average cost

Waork=In-progess

Sugar — at manufacturing cost

Molasses = af estimated realiable value

Stockiintrade

Sugar — &l the lower of cost or net
realisable value. Cost means
produsciion cost including a
proportion of praduction
overheads,

Muolavues — at estimated realisable value

1.4 Forelgn camency

Foreign currency boans are translated into Pak rupees a1 the rate of
exchange ruling at the balance sheet date, Exchange gain is trar-
ferred to exchange equaldation reserve and loss, If any, is first set of
against such reserve and balance, if any, s charged 1o plang and
muchinery.

1.8 Taxation

Charge for taxation b based on taxable income at curment rates.
Deferred taxation it accounted for by using ke Hability method
o all magor timing differemces.

16 Revenue recognition
Revenue From wales is recognised on delivery af goods 1o cuslomers,
Dividend income is sccounted Tor on receipt basls,

1.7  Accounting convention

These accounts have been prepared under the histosical cost conven-
tien exgepl for operating asets which were revalued by independent
walwer as a1 30th Sepresmber. 1979,



Shal : Mills Lirmi

. OPERATING ASSETS

[ 4] 5 T DESCRIPTION
Reaseued Additon] As at Septe [ Accumulated |Book Walue as | Depreciation Rate
value foriginal |deletians] ber 30, 1983 | Depreciation® al Septome | charge for the %
DESCRIFTION COSL a5 al a3 a1 Seplem- | ber 30, 1383 Year
Oenober 1, 1982 ber 30, 1983
Land-freshold 3,750 - 3,750 - 3,750 =
Buildings ard rosds-
on lrechald land 45T TATT 16,048 6,534 20,014 1813 510
Plant and machisery 15700 1Az U6E 498 30,769 128,729 6 ADE o
Laboratory equigments 163 41 T4 103 o1 it 10
Tubewell and water pemps. 257 1o w7 166 141 16 i)
Electric installations L1 Fi 537 BT 200 £l ] 10
Weighbeadpes and scabes TER 183 951 £ | 512 63 1o
Furniture and fixiures 948 44 979 £ 603 &7 A [¥]
(LE}]
Office equigmments by ] 467 124 343 kL] 10
Viehicles T.528 1060 3,065 1,136 193% 485 20
(523
Gund 1] m [ 4 ] I
Library books 151 49 00 118 B2 15 30
Tools snd equipenenis 333 m To 136 574 (1] 1
Tebephone cquipments 5 1 6 12 4 3 10
1983 Re in000% 101474 15,724 206,662 ELERL 157,246 9031
(536}
1982 Ri in 000 181075 10 248 191 474 A0 S8R 150 BEG T4
[449]

2.1 Land, buildings, plant amd machinery were revalued by an independent valuer as a1 30th Seprember, 1979 and stated in

sppreciated value. Had there been no revaluation on that date, the value of these fixed asois wauld have been lower by Rupees

42,214 409,

the abowe naoke 31

il
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1.2

The depreciation charge for the year has heen alloc sed i Todlows:

1283 1982
R, in 000' R+ in 0O0'
Cist of goods wold 6517 6951
Adminigirative, sellimg and
generdl expenset 414 363
Caphal reserve = Revalog
than af aperating adsets 1 05
9,031 7344
13 DISPOSAL OF OPERATING ASSETS R, in 000
DESCRIFTION ORIGINAL ACCUMULATED BOOK SALE MODE OF PARTICULARS OF
COST DEPRECIATION  WALUE FROCEEDS SALE PURCHASER
Suruki No. 108-569 T 26 a5 )| Megotiation  MrUmar Hayat Chak
Mo, 461, [harg
Suruki No, 109571 T i} 45 9 Megotiztion M, Sikandar Hayat Chak
Mo, 461, [hang
Troly 17 1 [ 13 Megotiation  Mian Said Bacha, Sawal
Mazda (626] No. 106-821 (i ] 4] 11a 11a MNegotfatlon  Messars Crescent |ute Pro-
ducts Limived, 45-5 hahirah-e-
Quald-e-Azam, Lahore (An
wsociated undertaking of
the company)
Toeyola Corona  [1r] Fitl B2 102 Megotation —dy =
Datsum Mo, 0B5-240 o 53 kL] 56 Megotlation —da—
Ajr-conditioner E| 5 3 14 Negotlation —dp—



Shakarganj Mills Limited

1983
Bs, im D00
3 Capital work-in-grogeess
Plant and machingry 2371
Buildings 1,700
Advanies 1o suappliers 3917
Advanies o contrailorns 2514
10,517
4. Inwstments
Ao ed companies — Quated
Crescent Sugar Milk and Disiallary
Limited,
&3 00K ordinary shares of
Rupees 10 sach i,129
Crescent Boards Limited
36 1060 oadinasy shunes of
Rupees 10 cach 437
Crescent |ute Products Limited
138 5300 prdinary shares of
Rupees 10 exch 1473
Jubilee Spirnkng and Weaving
Mibks Limited,
40080 ordinary vhared af
Rupees 10 each fiks
The Premier Insurance Company of
Fakistan Limited
3,600 srdimary thares af
Rupses § each 0
1,344 bonis shares of Rupees
Rupees § cach 2
Crescent Textile Mills Limited
© 5000 ardinary shares of
Rupess 10 cach {e1]
Qrher-Quated
State Enterpere Mutual Fund
18,000 osdinary shares of
Rupees 10 each (1]
4,435

4.1 Mlarket value of guoted investments a5 g8 30th Seplember, 1953

1982
R ln O00's.

918
2
3,587
128

4,726

a4

264

&3

&f

16

(1)

1,168

was Rupees 6968 594 (1982: Rupees 1,205 820),

5 Lowni and Depasin
Conskdened good

Laand to employees
Drepasits — Securities

<

a3
og

201

_

&6
@4

180

Enterest free loans it seferred above have been given to

eraployees againgl puschade of mator cars angd modor oyoles and
are repayabie over & period of three yean,

1953 1983
R im D00y R in 000"
B, Stores snd Stocks
Stares 5,007 4 807
Spa_r_: pasdis 10,747 h,05%
Loose 1oals 17 £}
ther o7 93
Biscki
Sugar 44,418 04 Te2
Muilasses 38T mw -
Worksn-procen 1o {3
&1,036 Te91T
T Trade Dabrs
These are wnsegured but consdered good.
8.  Drthes Asceivahism
Coniidered good
Adwanges
Chief Executive a6
Emiplovess 55 57 -~
Coantractors L 1] 187
Suppliers 1,105 1968
Incame tax a6 L1
Leeters of credit 5,441 2,318
Lizans o sugarcane growers 15,395 EREY
Deposiis 1,569 iz
Claims 197 118
Prepayments a9 52
Crue by associated unsdertakmgs 121 I'TaTT
Miscellineous = B ;. A |
.98 1281 f
Coridered doubiiul P 2EI0 Ty
Less: Provivion of doubiiyl 2610 2620
: o - el
T 26396 1IAM
B1 The maximuem aggregate aml:u;'.u.l due rm'-_nE;n gkn utive and
Exrcutive ag the qnq of any manh duting fhe year wis Rupees
TT.958 [1982; Rupees 151,235,
*
"
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Shakarganj Mills Limited

1983 %82
R, im 000" R, in 000's
. Cash and Bank Balances
Cash im hand x5 K
Cash with banks on;
Current acoounts 2,182 ta fa 75
Fined depasit account 340 (K1)
Shart perm deposit account 1,000 -
Dividend accounts Gd 142
- 4,141 1.209
10, Shost Tarm Borrowings
Secured
United Hank l,.qmilel:-t_'.m wnedil
(Mate 10L1) 1482 2518
Allied Bank of Pakistan Limited
[Move 10.2) 4,591 -
Agricuitural Development Bank
of Pakntan [Noie 10.2] 11,592 7399
17,763 2,717
Limse cused.
Hational Bank of Pakiatan 2
United Bank Limited e
Alied Bank of Pakistan Limited s b -
18,056 9. 50%

18.1 The cash credit abiained feom Uncred Bank Limited a5 referred
o im Mote 10 i3 secured by way of hypothecation of sbodes,
stap ks of sugar, second charge on fixed assess. The 1atal gredin
facility is af Rupees 5 millian,

10,2 The koam from Alled Bank of Pakistan Limited and Agrstuitural
Development Bank of Pakistan have been obtaised againil
coem pany's guarantee for the supply of Tertibizens, seeds, pesti-
chded ard agricultural services 1o, sugarcane growers. The o1l
ceedit facility ioof Rupees 5 million and 33 millon | 1982:
Hupees 16,25 million] respeciively.

11, Current Maturily of Long Term Debts

Loans
Pakistan Indusetrisl Credit and
Invesiment Corpofétion Limited L0000 Tl O0HE
allicd Bank of Pakistan Limited 17 -
Cusiom debenlurnes 193 -
170 L0 O}

21

12

121

1

1983 1952
R, i 000% R, b 000

Croditen, Provisons snd Adccrusd Chargss

Creditors 2,289 A Db
Advances fram CuMiomEers 17544 SRA77
Employees ‘Provident Fund Trum L) 4
Depaiils 192 55
Ingome tax deducied af source 51 19
Intetest on secuded boans 12679 AT B4
Excise duty 14,349 -
Workees "Prodis Parecipation Fund 2097 2184
Due to asiadisted undertakings & A80 213
Miscellaneous accrued charges 2,765 1,746
6540 1 10,450
Thee labilitees referred to im mote 12 aboswe may b reclasalied
as Tollows:
For goods supplied 4% 3541
For enpenses and services 29,757 45,2132
For other finansde 4043 &1 675
6E 549 110,450
Diwicdend
Unglgimed 972 5567
Proposed 19,250 [LUniLE
12,222 15,567
Cantmgent Lisbulidmi and Commitmanti

The company Is contingently liable in reipect of guaraniocs
iwsued in favout el banks amounting to Rupees 2.28T million
againdl foans given (o sugarcane growers [ 1982 Rupees
2,776 million).

Commitments in respect of contracts far ¢apital expenditure 10g
approximately amounting o Rupees 37,247 millson as at _1.1}1h_
Seprember, 1985 {1982: Rupees 5,260 million].



Shakarganj Mills L mited

1983 1982
R, in 000 B, in 00
15, Loaem
Lomg ferm faans. comprise ofz
Pakistan Indusirl Credit and
Irvesienenl Corporidson Lmbbesd
{Hote 15.1} 8,250,754
[Dusteh Guilders) 42475 24 968
Alled Bank of Pakistan Limited
[Mote 15.2) 1,550
44,025 44,965
Lewi: Current maturity (Neae 110 10517 10,0010
33508 068

15.1 Loans from PICIC are wcured agains:

() & first charge by way of equitable mosigage (with aption to
convert the same into a legal morigage whenever required by
PICEKC) on the company s immavaile propertist wherever
situated by deposit of title deed with PICIC;

{B) a letter of hypothecation of &l plani and machinery;

{c] a farst floating charge on all ether undertakings, goodwill and
aRseTE! Bnd

(d}an brevocsble power af attorney in Tavaurof PICIC with full
pawied gmong olhers bo sell 4l waets of the company.

The enting loun shall be repretented and evidenced by PICIC
debentures, The Truat deed amongse ather shall;

- “Provide that sll debentures repeesenting the lokn shall rank
Pari passu in point of security;

« . provide that 20 perent of the debentures shall be convertible
into gharet i Ehe Sompany at the opticn af PICIC,

PRCIC loans carry inderest at i rale of & percent and T percent
per annam. The loans 3¢ fepavable in two egqual instaiments of
Rupess 5 million esch on 2510 June and 751k Decomber in cach
year commenced from the year 1982 sccording fo the revined
wcheduie.

The Dutch Guikders have been converted inta Pak Rupees a1 the
rate of DFL 21,8502 = Pak Rupees 100,

15.2 Loan from Alld Bank of Pakistan Limited o scCured against
second dhl‘! By way of equitile moriiage on the entite plaat
and machinery and canfies intengsd a1 the rate of | pereent abowe
fhee Bank rabe fubpct 1o misimem 11 peréent per anawm, The
loan i+ repayable in fix hal! yearly equal inklaiments,

1983 1982
Rs, in 000 R in 000

16, Cuttam Debentures

These are made up I under:
Bialance as a1 300h September, 1583 436
Lews Current maturity [Note 11) 193 -

243
16,1 These have Been dawed in favour of Collector af Customs ta
cover the deferred element of custom duty en 1he impart of
plast snd muchinmery, The debentiices afe fepayable in dx half
vearly indtalments commensmg from B August 1983 and B
November 1953 fespedtively and carry inbonest 31 the rate of one
peroent abave the bank rage,

17, laswed, Sulncribed and Paid up Capitsl

3,000,000 ordinary shares of Rupees

10 each Tully paid ug in cash 30,000 10000
TS0,000, erdinary shares of Bupees

1l each

lsswed io Pakistan Indwstrial Credit

and Irvesiment Conporation Limited

againsa their right of option to convert

3% of iheir loan info fully paid up

shifes 7,500 4 00

37 500 35 000

18, Capital Fleserves

Revaluation of operating assets
Balance a3 at 13t Ocraber 16,950 16,590
Less: Depreciation provided an
apprecizted value of operating asvets 2080

14,500 16,990
Ealancing znd modesnisation T
Balance as at 151 October 10,000 =
Tramsferred from prafin and
less account 5,000 10,000
15,00 10,000
Research and gevelopment
Balance as an 1st Ocrober 3,000 -
Transferred from prodit and
Boss ascount 1,500 3,000
4,500 3,000

Exchange cqualisation —_—
Balance as at Gst Ocbobser 12952 26,034
Lew: Exchange loss for the year 392 13082

12,360 12,952

46,760 42,142



Shakargan Mills Limited

1983
Rs. in 000"
18, Ravenus Aesrme
Giereral
Balance a3 at Tad O tober 5,000
Transtergd foom profit and
lods account 2,700
1,700
iy —_—
LA N Baks
Sugar 247,030
Miakusses 4,198
Bagai 05
251,533
Lesd: Commiidian mn
261,160

L

1982
Ha im 000

126887
0180
205

232253
470

131,783

732

1983
Rs. in 000
21, Cowt of Goods Sokd
Raw material
Sugarcane purchased ES &40
Defivery expeniey 5850
Less: Recovered 199
Sugarcane subsidy 5091
Develapment subsidy T2
Sugarcane development cesy 1000
Marker committes fee %437
Loading and unleading B5S
Dizeral ard 160 1ax A2
04 0458
Salarkes, wages and other benefllts 7464
Workers wellare 126
Dives end chemicai T4
Packing maneria) 3,147
Siore consumed I8
Power and Tuel 40
Eepair and mainlenance 4814
Insurance 404
Wehickes running 1497
Travelling 7
Entertainmend 20
Printing and s1ationery 182
Rent, rates and taxes 47
Exgie duty 63,196
CHher facbory overheads 4403
SUgarcane fesearch and mm_l.'ﬂl 13
Depreciation £.517
182,306
Work-n-progess
As at 151 Oclober, 103
As an 30th September, 310
{209
Cost of goods produced 182 105
Finished goods
As a1 131 Ocraber, 65,772
Ay at 30th September, A4 803
10,969
205074

1982
B, i (L

110 B0E

10,100
1,241
¥
1,150
1278
hHA
g
[

124,719

6805
1246

&R
4,155
b
LATS
5 850
LETY
Fe
09
n

2

153
Ll
a4

189415



Shakargan) Mills Limited

1983 1982 1983 1962
Ri. in 000 s i O R, bn D005 K in GLHF S
22, Adminivtrative, siling and general & xperied 2,0 Dividend |ncome
Salaiees, wages and oiher bemefils 2 288 JTERE Crescent Sagar Mills and Distilbery
Travelling m:nmﬂmn 343 1'i% Limaed 116
Primting and statienery 149 Hrd Crescent Boasds Limiced I
Communication 165 173 Cresgent Jule Prodoots Limited 413
Wiehicbes running 323 1 Jubsilee Spinming and Weaving Mills
Legal and prafessionsl 1032 [+ Limited i2
A ibors” Temiuned ation - = — The Fremin Inssranis Company
Kudie fee fle] M af Pikistin Limied ]
Share capinal = Audit lee 3 1 _— —_
Oigt af paciel 3 553
% 1] - e
24, Orther Charges
Repais and maintenance 9 L[ .
Enterasmment £ (1 Fiasncial ¢ upenmet
SubsE fipLion (LR 0t Intgrest oa;
Fent, rates and faxes 27 i Shoet term borrowings 42 632
Publbciy "z B Leng tesm koans 4949 10493
Loading and unioading 95 173 Adwanges from sssociated
Insuramce ELH] 435 underlakings m 5l
Handling snd disiribuian 293 1R Others « 525 15
Misctllarseaus 101 o7 Custom debentures )
Depreciation &34 141 Bank charges 123 ]
£.1450 033 6,217 T.H%4
23, Oiker Imcoma Donztion [(Mate 24.1) 200 208
Pravidlon for contiigend es 2.500
Sale 01 3carp ne 125 Worken Prolit Pastieipatson Fund 2016 2384
Comnmibmson an fertalioer 260 157 —
Grabn flons) on disposal of opeiating ®a433 12576
ety 21 [Gl F— —
G on sale of mvesiments, w7 24,1 Donation
Prosfit on sale af stodes 2 Fil
Dividend [Note 23,1} 583 - A sum of Rupees 200,000 was donated 1o Crescent Foundation,
Bnteresi on bank depoiils 388 130 Fainalabad, in which the following company s direston are
Ingeres1 an camenl dscounis VIUsLEEs=
Ageociated underlakings) (Wil 1273
Agriculiural farm ihcame i g ] Mr, Allat M. Saleem
Bantal 23 &% Mr, Khatid Bashir
Bridge finance advance written back 511 - Mr, Mazkas Karim
Miscellsneoen 129 o Mr. Muhammad [aved Amin
. _ Mr, Magbul Abemad
1767 1816 Mr, Shaukal Shafi



Shakarganj Mills Limited

The maximum aggregate amount due from amsociated under-
takings at the end of any month during the year was Rupees
43.713 million [1982: Rupees 21.665 million].

The company purchased from and sold 1o associated underiak-
ings materials, goods and services in the aggregate sum of Rupees

S 0.044 millkon and Rupees 0.973 milian respactively [1982:
Rupess 0,484 and Rupees 0342 million respectively).

Iftereit & pakd to and received from assoclated undertakings
iheir balavces at the rate of 12.50 to 14 percent per annuen,

6. Directors” snd Executive’s Remunarnitio-

The aggregate amount charged in the & aunts for the year far

remuneration, allowances, incliding all benefizs to chiel
emgtulive and executive of the company wat as fol'pws:

The Chief Executive and Executive of the company have been
pravided free maintained vehdcles.

26.1 The aggregate amounl of remureration pald io other diregiors
was nil (1982 for 5 directors Rupees 1,000},

27. Plant Capacity and Actus! Production

Sugar
Capaci

Iy

I16T M, Tons in 160 days ie. 144,791
M. Tons per day.

Actual production

Current year 29440 M. Tons in 173 daysix. 1T0.173
Tans per day.
Previous year 39,474 M, Tons in 207 days iz, 190695
M, Tons per day.
8. Figure

Previoud year's figures have been re-arrarged wherever AECELSATY
for the purpose of camparisan,

1583 1583

Chief Executive Executhe  Chiel Executive Emecutive
Margerial remineration B4 64 [ T =
Bonw 47 il 57 -
Hausing 24 23 24 i

, Company's contribution

1o provident fumd - T - -
Retirement benefits - 12 - -

Other Benefits 21 2 £ =
Relmb urseable expenses - 21 (1] -

Rs. in 000" 176 240, _ 7 =

Number af persond 1 “_ I_ -,




Shal : Mills Limited

Form A

Mo, of Shareholders

3a7
23
81
105
17
19

812

Categories of Share hokders

Ind ividual

Investment Company
Insurance Companies
Jomnt Stock Companics
Financial Institutions
Others-Trust

Pattern of Holdings of the Shares held by the Shareholders
as at 30th September, 1983,

Shareholding

Fram Ta
1 100
101 500
501 1000
1001 000
S001 10000
10001 Above
Numbser

T9%

1

2

7

5

1

812

Total Shares Held

36,610

74,000

72,500

279,100

134300

3,153,000

3,750,000

Shares Held Percentage
715,610 19.08
236,650 631
23,200 0.62
1,766,770 47.12
989,660 26.39
18,110 0.48

3,750,000 100.00



Shakargan
Mills
Limited

FORM OF PROXY

of

member of SHAKARGAN] MILLS LIMITED and entitfled 1o vote hereby appoint

a5 my proxy in my absence to attend and vote for me and on my behalf at the Sixteenth
Annual General Meeting of the Company to be held on March 29, 1984 at 11.30 AM.
at Shakargan| Mills Limited, Toba Tek Singh Road, Jhang and at any adjeumment
thereof.

A witness my hand this day of 1984
Signed by the said in the presence
af

Affix Ferty Paia |
I Revenue Stamp which
must be camceled |
either by signature |
Date I aver 13 or by some |
oaher means

PMace

Mote: The proxy should be deposited at the Registered Offece of the Company
ot later than 72 hours before the time of holding the Meeting.

Pleass quote Folio Mo,

Please quote Number of shares held
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