





Vision, Mission &
Core Values

To gain and maintain leadership in our relevant
sectors by producing the best quality products at
the lowest possible cost

To give the best returns to our shareholders by
optimal allocation of resources to the products and
markets we compete in

To provide the best value products and services to
our customers through investment in technology,
human resources, operational systems, and
processes

To provide the best working environment to our
employees and provide them opportunities to
enhance their skills

To work with our farmers, suppliers, and distributors
as partners in developing their expertise and
profitability

To pursue environment friendly policies, and

e ectively and e iciently use all energy resources
aiming for zero waste and a clean healthy
environment

To be a socially responsible corporate citizen
supporting education, health, environment, and
socio economic development of its community










Quality Policy

Our quality policy, stemming
from our vision, is to maintain
industry leadership and customer
satisfaction through production
of high quality sugar, biofuel, yarn,
and other allied products at lowest
cost, using environment friendly
technology in safe working
conditions.

We run our businesses with
integrity and professionalism, and
believein continualimprovements
and a fair deal for our investors,
customers, suppliers and above
all our employees.
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Geographical Presence
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Company Information

Board Of Directors

From Left to Right

—

Chairman (Non-Executive)

Chief Executive O icer

In alphabetic order;

Executive Director

Non-Executive Director
Non-Executive Director
Non-Executive Director (Independent)
Non-Executive Director
Non-Executive Director (Independent)

N

® N O AW

Chief Financial O icer Audit Committee
Muhammad Asif Chairman

Khalid Bashir
Company Secretary
Asif Ali

Human Resource & Remuneration Committee
Chairman
Muhammad Anwar

Muhammad Anwar
Anjum Muhammad Saleem

Ali Altaf Saleem
Hajerah Ahsan Saleem
Khalid Bashir

Khawaja Jalaluddin
Muhammad Arshad
Sheikh Asim Rafiq

Member

Hajerah Ahsan Saleem

Khawaja Jalaluddin (Independent)
Sheikh Asim Rafig (Independent)

Member
Anjum Muhammad Saleem
Khalid Bashir
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Shareholders’' Information

Stock Exchange Listing

Shakarganj Limited is a listed

company and its shares are traded

on the Pakistan Stock Exchange.
Daily quotes on the Company’s

stock can be obtained from leading

newspapers. Shakargan; is listed
under ‘'Sugar & Allied Industries '

Public Information

Financial analysts, Stock brokers,
interested investors and financial
media desiring information about
“Shakargan]” should contact

Mr. Asif Ali

at the Company’s O ice, Jhang.
Tel: (047) 7631001 - 05

Fax: (047) 763 1011

E-mail: info@shakarganjcom.pk

Works

Principal Facility
Management House

Toba Road, Jhang, Pakistan

Tel: (047) 763 1001 - 05

Fax: (047) 7631011

E-mail: info@shakarganjcom.pk

Satellite Facility
Management House

63 km, Jhang Sargodha Road
Bhone, Pakistan

Tel: (048) 688 9211 - 13

Fax: (047) 763 1011

Website
www.shakarganjcom.pk

Note: This Report is

available on Shakarganj website.
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Shareholders’ Information

Inquiries concerning lost stock
certificates, dividend payment,
change of address, verification of
transfer deeds and share transfers
should be directed to CorpTec
Associates (Pvt) Limited, Share
Registrar of the Company at Lahore.
Tel: (042) 3517 0336 - 7

Fax: (042) 3517 0338

E-mail: info@corptec.com.pk

Products

. Sugar

. Biofuel
. Yarn

. Tiger Compost

Registered and Principal O ce
Executive Floor, IT Tower, 73 E 1

Hali Road, Gulberg Ill, Lahore, Pakistan
UAN: (042) 111 111 765

Tel: (042) 3578 3801-06

Fax: (042) 3578 3811

KarachiO ce

12" Floor, Sidco Avenue Centre,
264 R.A. Lines, Karachi, Pakistan
Tel: (021) 3568 8149

Fax: (021) 3568 0476

Faisalabad O ce
Nishatabad, New Lahore Road,
Faisalabad, Pakistan

Tel: (041) 875 2810

Fax: (041) 875 28l!

Legal Advisor

Saad Rasool Law Associates
Hassan & Hassan Advocates

Auditors

KPMG Taseer Hadi & Co.
Chartered Accountants

Bankers

MCB Bank Limited
National Bank of Pakistan
Bank Islami Pakistan Limited

Share Registrar

CorpTec Associates (Pvt) Limited
503-E, Johar Town

Lahore

Tel: (042) 3517 0336 - 7

Fax: (042) 3517 0338

E-mail: info@corptec.com.pk

Annual General Meeting

The 52" Annual General Meeting of
Shakarganj Limited will be held on
Monday, 27 January 2020- at 10:.00 am.
at Liberty Castle, 79-D-1, Main Boulevard
Gulberg lll, Lahore.



Company Pro le and Group Structure

Shakarganj Limited was incorporated in Pakistan in
1967 as a Public Limited Company and is listed on
the Pakistan Stock Exchange. Shakarganj is a leading
manufacturer of food products, biofuel, as well as textiles.
We transform renewable crops such as sugarcane and
cotton into value added products including refined
sugar, biofuel, textiles etc. Our registered o ice is in
Lahore with regional o ices in Faisalabad and Karachi.
Shakarganj Limited, through its strategic shareholding
in Shakarganj Food Products Limited, is also active in
production of dairy and fruit products.

Sugar Business:

We have two manufacturing facilities, which are both
located in District Jhang. We produce di erent types
of sugar comprising pharmaceutical, beverage and
commercial grades sugar as well as soft brown sugar,
castor and icing sugar, sugar cubes, sachets and retail
packs. Our combined crushing capacity is of 20,000
Tons of Cane per Day (TCD) which is extendable to
32,000 TCD.

Biofuel Business:

We have six distillation plants of which three are
located at our Jhang facility and the remaining
three are located at our Bhone facility where various
grades of biofuel are produced. Our products include
Rectified Ethanol (REN) for industrial and food grades,
Anhydrous Ethanol for fuel grade, and Extra Neutral
Alcohol (ENA) for pharmaceutical and perfume grades.
The combined capacity of our distilleries is 350,000
litres per day.

Textile Business:

This cotton spinning unit produces carded cotton and
PC yarn ranging from 10/s to 33/s and doubled cotton
yarn ranging from 8 to 40 TPI. The installed capacity is
24,960 spindles for cotton spinning and 2,304 spindles
for doubling.

Farming & Allied Business:

This comprises di erent parcels of land mainly located
in Jhang District near our manufacturing facilities.
Total area under cultivation is 1,285 acres which is
our owned land. The main crops include sugarcane,
wheat, gram, maize, fodder and seasonal vegetables.
A dairy farm located at Jhang has been developed,
with a herd of 166 milking and fattening cattle. A small
herd of rams and bucks for fattening purpose has
also been developed. Shakarganj has also launched
a new product in the area of non chemicals fertilizers
under the brand name of “Shakarganj Tiger Compost”.
The product as organic fertilizer has been developed
using aerobic decomposition process with addition
of standardised microbial culture in filter cake. The
compost is a rich source of organic matter, with macro
and micro nutrients to help improve soil and it is very
useful for better growth, yield and quality of all field
crops in general and specifically for sugarcane. This is
at its initial stage and would grow up in the farmer’s
community with the practical exposures.

Business Vision and Strategy:

Shakarganj's vision is to create the country's leading
renewable ingredients business. We aim to achieve
this by building a consistent portfolio of distinctive,
profitable, high-value solutions in products and
services for our customers. Shakarganj is committed
to providing long-term value for our shareholders. Our
strategy is to build a stronger value added business
with a low-cost commodity base.

We focus on five key business objectives to deliver
consistent growth.

- Serve our Customers:

Delivering excellent customer service is at the core
of everything we do. Our aim is to be the partner of
choice in our customers’ processes and to help them
develop more successful consumer products.
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- Operate E iciently and Safely:

We aim to be the lowest-cost and most e icient
producer in all our markets. Through our expertise
in high-volume process management, our focus is
on technical and manufacturing excellence and the
e icient use of services such as logistics and utilities.
We are continually working to improve operational
e iciency and strive to ensure safe and healthy
conditions for everyone at our sites.

- Invest in Long Term Assets and Partnerships:

We continually evaluate investment opportunities that
would add strategic value by enabling us to enter new
markets or add products, technologies and knowledge
more e iciently than we could originally. We also aim
to grow our business by forming joint ventures and
partnerships to enhance the capabilities of our existing
product portfolio. Using alliances and joint ventures can
be an e icient way to lower our cost of investing in new
areas and markets, and will help secure access to new
and complementary technology and expertise.

- Invest in Technology and People:

We are investing in our research and development
capabilities to help us in developing innovative solutions
that meet our customers’ product challenges. We are
also complementing our own capabilities through
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business and technology partnerships, and university
collaborations. To develop talent, improve leadership
and help our employees succeed, we operate various
Programmes designed to ensure the right skills at all
levels to grow our business.

- Grow the Contribution from Value Added Products:

We are committed to grow the contribution from our
value added products. Value added products utilise
technology and intellectual property enabling us to
obtain a price premium along with sustainable and/or
higher margins.



shakarganj’

FOOD PRODUCTS LIMITED

SFPL comprises of three divisions - Dairy, Juice and
Pulp & Concentrates. The Dairy and Juice division uses
Tetra Pak packages to deliver UHT dairy and beverage
products to the local market. The Pulp & Concentrate
division produces fruit pulps, concentrates and purees
for sale in both the Pakistan and International market.
Our aim is to supply premium quality food products to
our customers and become one of the leading food
companies in Pakistan.

DAIRY & JUICE DIVISION

Shakarganj entered into the dairy business in 2006
with the introduction of its brand “good milk”. Since
then it has expanded with a diverse product portfolio
in both the dairy and beverage category including
UHT white milk, flavoured milk as well as a wide
range of juices and nectars. The company has been
able to leverage the Shakarganj name in the farming
community to establish its milk collection network
thereby developing a strong, sustainable and shared
value based supply chain for the business function. The
company sells its products throughout the country via
a nationwide distribution network.

DAIRY & JUICE PLANT

+ Processing and packaging plant located at
Jaranwala.
+ Machinery from internationally = renowned

companies such as Tetra Pak.

+  Well-equipped, state of the art of laboratory
and testing facility at the plant run by a team of
technically skilled and experienced sta .

+ Research facility for new product development.

+ International and domestic quality certifications:
HACCP, PSQCA, PFA and HILAL

MILK PROCUREMENT NETWORK

+  Well established network of milk collection centers
at prime locations in Pakistan.

+ Collection centres run by highly skilled and
experienced sta members.

* Quality procurement ensured by well-equipped
laboratory and advanced testing facility.

+ Advisory services provided by technical team to
facilitate higher yield and enhanced milk quality to
support the farming community

PULP & CONCENTRATE DIVISION

Shakarganj has significant capabilities regarding the
production of fruit pulps and purees. It is one of the
leading manufacturers in Pakistan and has a significant
volume of exports to Europe, the Middle East, Africa
and Far East. Our manufacturing and processing
facility is located in the heart of the agricultural and fruit
producing region of Pakistan; giving our customers an
advantage in terms of product freshness, continuity of
fruit supply and reduced ‘time to market’.

* Plantis located at Chiniot.

+ Two processing lines for production of juice
concentrates, puree and pulps.

+ Product storage facilities consist of both, a
refrigerated and frozen setup.

+ Technically skilled and experienced manpower.
+  Well-equipped laboratory and testing facilities
ensure e ective quality assurance according to

international standards.

+ International quality certifications. Food Safety
System Certification 22000 and HACCP.
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Management Committees

Executive Committee

Anjum Muhammad Saleem
Chairman
Ali Altaf Saleem

Muhammad Pervez Akhtar

Business Strategy
Committee

Anjum Muhammad Saleem
Chairman

Ali Altaf Saleem
Muhammad Pervez Akhtar
Muhammad Asif

Manzoor Hussain Malik

System and Technology
Committee

Muhammad Pervez Akhtar
Chairman

Muhammad Asif

Ibrahim Ahmad Cheema
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This committee devises long term policies and visions
for the Company with the sole objective for providing
the best returns to shareholders by optimum
allocation of existing resources. The Committee is also
responsible for review of Company's operation on
ongoing basis, establishing and ensuring adequacy
of internal controls and monitoring compliance of key
policies.

This Committee is responsible for formulation of
business strategy, review of risks and their mitigation
plan. Further, the Committee is also responsible for
staying abreast of developments and trends in the
Industry to assist the Board in planning for future
capital intensive investments and growth of the
Company.

This committee is responsible for devising the IT.
Strategy within the organization to keep all information
systems of the Company updated in a fast changing
environment.
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Review Report by the Chairman

It gives me immense pleasure to present this report
to the shareholders of Shakarganj Limited pertaining
to the overall performance of the Board and the
e ectiveness of its role in attaining the Company'’s aims
and objectives.

Shakarganj Limited has implemented a strong
governance framework supportive of an e ective
and prudent management of business matters which
is regarded as instrumental in achieving long-term
success of the Company.

During the year, the Board Committees continued
to work with a great measure of proficiency. The
Audit Committee has focused in particular on the
management and control of risks associated with
the business. At the same time, the Human Resource
and Remuneration Committee has ensured that the
HR policies regarding performance management, HR
sta ing, compensation and benefits are market driven,
and are properly aligned not only with the Company's
performance and shareholders' interests but also with
the long-term success of the Company.

The Board as a whole has reviewed the Annual Report
and Financial Statements, and is pleased to confirm that
in its view the report and financial statements, taken as
a whole, are fair, balanced, and understandable.

The Board carries out a review of its e ectiveness and
performance each year after the closure of the fiscal
year, on a self-assessment basis. The last such review
was carried out in July 2019 for the fiscal year 2019.
The overall e ectiveness of the Board was assessed as
satisfactory and areas that required improvement were
duly considered and suitable action plans were framed.

The overall assessment was based on an evaluation of
the following integral components:

1. Vision, Mission, and Core Values: The Board
members are familiar with the current vision,
mission, and core values and found them
appropriate for the organization.

2. Engagement in strategic planning: The Board
has a clear understanding of the stakeholders
whom the organization is meant to serve ie. its
shareholders, farmers, customers, employees,
vendors, and the community. The Board has the
strategic vision of how the organization should be
evolving over the next three to five years and has
identified key indicators for tracking its progress.

3. Formulation of policies: The Board has established
policies that cover all essential areas of board
responsibility and operations of the Company.

4. Monitoring the organization’s business activities:
TheBoardisknowledgeable aboutthe organization’s
current business activities including strengths and
weaknesses of each major activity, and has an
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e ective process for tracking performance activity-
wise as well as area-wise.

5. Adequacy of financial resources management:
The Board is knowledgeable about key aspects
relating to managing the financial resources of the
Company and provides appropriate direction and
oversight on a timely basis.

6. Provide e ective fiscal oversight: The Board
ensures that the budget reflects the priorities
established in the annual strategic plan and it
complies with regulations governing the audit
or independent examination of accounts and
considers all recommendations made in the
independent auditors’ report.

7. Act as a responsible employer: The Board has
created necessary policies which ensure that the
organization behaves in an equitable and legal
manner towards sta , contractors, vendors, and
any other individual working on its behalf

8. Relationship between Board and Sta : Roles and
Responsibilities of Board and management sta
are clearly defined and understood and climate of
mutual trust and respect exists between Board and
management.

9. Organization’s Public Image: Board members
promote a positive image of the organization in the
community.

10. Review of CEO performance: The Board assesses
the performance of the Chief Executive O icer in
a fair and systematic manner and ensures that
CEO's pay is properly aligned with the Company’s
performance, shareholders' interests and the long-
term success of the Company.

11. Board Structure and Dynamics: Size and
composition of the Board is adequate to govern the
Board procedures and the members are actively
engaged in the work of the Board. The Board
meets frequently enough to adequately discharge
its responsibilities.

On an overall basis, | believe that the strategic direction
of the Company for the next three years is clear and
appropriate despite of the tough macroeconomic
situation. Further, the processes adopted in developing
and reviewing the overall corporate strategy
and achievement of Company's objectives are
commendable which are truly reflected by the current
financial results and performance of the Company.

f‘?é\'@u«%\_ﬂ

Muhammad Anwar
Chairman

27 December 2019






Financial Overview:

The Company undertook significant operational &
financial measures in the current year as has been
the practice for the past several years to improve its
productivity and financial results, in order to generate
liquidity for financing of operations and repayment
of borrowings. In challenging business environments
heavy losses were expected but due to management
e orts these were controlled wherever possible to
minimize the bottom line figures. The Company is
making continuous e orts to overcome the liquidity
problems through negotiations with its existing as well
as potential lenders. As of this date, old long term loans
of Rs. 117.24 million, and another loan of Rs. 200 million
were due to the National Bank of Pakistan repayable in
installments ending in December 2020 and July 2021
respectively. Borrowing amounting to Rs. 67.5 million
was also obtained from First Credit and Investment
Bank which was repayable in installments ending
in June 2021 For financing of Company’s business
working capital lines are available from the National
Bank of Pakistan totaling to Rs. 1700 million. Other
working capital lines are available from MCB Bank
Limited amounting to Rs. 1,200 million and from Bank
Islami Pakistan Limited amounting to Rs. 100 million.
The Company is confident that based on its plan, it will
continue to have support from the lenders and also be
able to get su icient working capital funding from its
lenders.

Principal Risks and Uncertainties Facing

Following are the principal risks and uncertainties
currently faced by the Company:.

. Surplus  sugar  production.  government
intervention not allowing market forces to work

. Higher purchase price of sugarcane as compared
to sugar sale price

. Heavy taxation, sales tax rates on finished
products

. Lack of irrigation water, reducing the yield of crop
& low capacity utilizations

. Vulnerable to political interests

. Being an agro based industry, inherent risks of
natural calamities / conditions

. Export is not allowed timely which badly a ects
the sugar prices
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. Increasing cost of production and labour

. Overall inflationary increase in operational
expenses

. Environmental concerns and sugar free products

. Further Rupee devaluation will be resulting in
cost escalation

. Increase in finance cost due to additional debt &
enhancement rates by banks

Adequacy of Internal Control

The system of internal control of the Company is
sound in design and has been e ectively implemented
and monitored. The Board of Directors is aware of
its responsibility with respect to internal controls
environment and accordingly has established an
e icient system of internal financial controls, for
ensuring e ective and e icient conduct of operations,
safeguarding of Company's assets, compliance
with applicable laws and regulations and has a
reliable financial reporting system. The outsourced
independent internal audit function is in operation and
such function regularly appraises and monitors the
implementation of financial controls. Audit Committee
of the Board, reviews the e ectiveness of the internal
control framework and financial statements regularly
on quarterly basis.

Auditors

The auditors KPMG Taseer Hadi & Co, Chartered
Accountants, will retire and have not o ered
themselves for reappointment in compliance with the
requirement of clause (xxxvii) of the code of corporate
governance regarding rotation of auditors. We place
our sincere thanks & appreciation for their services.
The Audit Committee of the Board has recommended
the appointment of Riaz Ahmad & Co, Chartered
Accountants as auditors for the year ending 30
September 2020 for shareholders' consideration at the
forthcoming annual general meeting

Corporate Social Responsibility

We actively seek opportunities to contribute to the
communities in which we operate and to improve
the environments that sustain us all. Our areas of
primary focus are education, health and safety, energy
conservation, waste reduction, and community
building. During the year Shakarganj contributed



around Rs. 551 million toward these activities. As a
responsible member of the corporate community,
Shakarganj always contributes substantially towards
the national economy on account of taxes and other
government levies. Company’s contribution toward
federal, provincial and local taxes was in excess of Rs.
64731 million during the year under review.

At Shakarganj, Corporate Social Responsibility (CSR) is a
strategic managementdriveninitiative thatincorporates
our business, environmental, and citizenship activities
in a manner that supports our vision and upholds our
values. We aim to play a positive role in the communities
in which we operate. Our community involvement
policy is one of the core components underpinning
our ethical behavior. Our programmes involve building
long term relationships with local communities to
deliver our shared objective: establishing strong, safe,
healthy and educated communities by investing time
and resources into projects that directly address local
needs. Our Social Action Programme (under Shakarganj
Foundation) delivers a variety of social services in
our extended community under the banner of “Sukh
Char Programme” These services include education,
healthcare, promotion of arts, and protection of our
cultural heritage.

Our school adoption initiative provides support to 35
local girls' and boys' schools that includes provision of
clean drinking water, nutrition supplements, uniforms,
maintenance of infrastructure and building additional
facilities where required. Shakarganj also provides
support to education programme of The Citizens
Foundation. To provide backbone support to the
education initiative a purpose built teachers training
institute was established at Shakarganj premises as a
public service.

Shakarganjfunded special incentives for school children
include recognition of high achievers in school exams
with scholarships and awards, sports competitions
for school children, and inter-school handwriting
competitions for school children and teachers. Our
Healthcare initiative delivers primary medical facilities
at the doorsteps of our extended community. Three
teams of qualified doctors, paramedical sta , and
mobile dispensaries served over 22,781 patients during
the year and we aim to increase this number every
year. Diagnostic facilities, preventive treatment, and
free medicines are provided through this programme.

We provide support to promising local talent in
improving their artistic skills in a structured training
programme at the School of Art and Calligraphy. A

display centre exhibiting the works of these artists and
promotion of cultural heritage is also maintained by
Shakarganj at the School.

Health, Safety, and Environment

As we always aim to be an exemplary corporate citizen,
health, safety, and environmental concerns are always
among our key focal points. We are committed to
providing healthy, safe, and clean conditions for our
employees, contractors and visitors. In providing a
good working environment there is no higher priority
than safety and we target continuous improvement to
reduce recordable injury and accident times to zero.
Nearly seven hundred and eighty two members of Team
Shakarganj have participated in a structured program
to obtain professional training and certification in first
aid in collaboration with Pakistan Red Crescent Society
- Punjab. Preventive action and training and timely
response procedures to deal with potential accidents
have resulted in minimising recordable injuries and
accidents.

Environmental protection issues are always considered
on a higher priority than profit concerns. Shakargan;
produces all its products from renewable crops and
raw materials and does not believe in making profits at
the cost of damage to our environment. We proactively
fund and support environmental protection activities
in our communities in particular and on national level
generally. Energy conservation and aiming for ‘zero
waste are our key environment friendly policies. Using
sugar by-products in our production lines substantially
reduces use of fossil fuels and waste disposal problems.
Distillery spent-wash is the ultimate waste product in
our production process. This is now biologically treated
to produce biogas as fuel, and water which is safe to
use for irrigation. In addition to this we encourage
and promote biological pest control, organic farming
techniques, and return of all natural nutrients to the
soil that are brought with supply of sugarcane to the
mills. We strongly support the activities of Worldwide
Fund for Nature - Pakistan, run regular training and
education programmes for water management and
participate in tree plantation campaigns twice every
year. Our approach to HSE is apparent in our Mission
Zero Agenda that targets zero accidents and work-
related illnesses. To e ectively implement the mission
zero agenda, we empower and encourage our people
to play their part. We all have a part to play in keeping
our workplaces safe. One of the most e ective ways
we can do this is by being aware of the risks around
us and taking action to address these. That's why we
actively encourage all our people to regularly assess
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their working environments and report any identified
risks - as they arise.

Shakarganj is committed to providing a healthy and
safe workplace for all personnel performing their duties
on its behalf in a manner that protects the environment,
prevention of pollution, and compliance of applicable
legal and other requirements. We remain committed
to protecting the physical and mental health of our
employees, extending the scope and coverage of
occupational health services, and constantly improving
our occupational health management system. At
Shakarganj, health checks are organised on a regular
basis for our employees. In addition, we keep health
records of employees for better health management
and disease prevention. We also pay close attention to
a dedicated health support system and provide special
disease checks to ensure the health and safety of our
employees. We have also released the comprehensive

Emergency Plan for incidents and accidents at
Shakarganj, and have established a safety management
and risk prevention system for the Company. We
organise regular emergency drills to improve the Plan,
enhance awareness of prevention and self-help of the
employees and improve the team's ability to handle
emergencies.

Board of Directors & its Committees

The Board of Directors consists of eight members
including seven male members and one female
member as per the following composition: During the
year, five (5) meetings of the Board of Directors, four (4)
meetings of the Audit Committee and one (1) meeting
of Human Resource and Remuneration Committee
were held and the attendance of each director is also
given.

Category Names of Director Meeting
Attended
Independent Directors Mr. Sheikh Asim Rafig 5
Mr. Khawaja Jalaluddin 3
Non-Executive Directors Ms. Hajerah Ahsan Saleem 4
Mr. Khalid Bashir 5
Mr. Muhammad Anwar 5
Mr. Muhammad Arshad 1
Executive Directors Mr. Anjum Muhammad Saleem (Chief Executive O icer) 4
Mr. Ali Altaf Saleem (Deputy Chief Executive O icer) 5
The Board has formed committees comprising of members given below:
Name of Committee Names of Members and Chairman Meeting
Attended
Audit Committee Mr. Khalid Bashir (Chairman) 4
Ms. Hajerah Ahsan Saleem (Non-executive Director) 3
Mr. Sheikh Asim Rafiq (Independent Director) 4
Mr. Khawaja Jalaluddin (Independent Director) 2
Human Resource and
Remuneration Committee Mr. Muhammad Anwar (Chairman) 1
Mr. Khalid Bashir (Non-executive Director)
Mr. Anjum Muhammad Saleem (CEO) 1

No casual vacancy occurred during the year under review on the Board.

As per threshold reviewed by the Board of Directors, the heads of all departments of the Company shall be

considered as “executives’.
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Non executive and Independent Director’s
Remuneration

The Board of Directors has approved a ‘Directors’
Remuneration Policy’, the salient features of the
approved policy are as follows:

. No Director shall determine his/her

remuneration.

own

+ Meeting fee of a Director other than regular
paid Chief Executive, Sponsors and or family
Directors and full time working Director(s), shall
be amounting to Rs. 20000 (twenty thousand
rupees only) per meeting or as time to time
determined by the Board for attending the Board
and its Committee meetings.

* Any tax obligation against such payment
applicable for the time being or as per amendment
subsequent to the approval shall be borne by the
Company.

+  Directors shall also be entitled for all reasonable
expenses including travelling, stay and other
expensesincurred by them for attending meetings.

Performance Evaluation of Board of

Directors and its Committees

Human Resource and Remuneration Committee has
assessed the performance of Board of Directors and its
Committees based on the established mechanism of
self-assessment by the individual Board or Committee
members as the case may be. The above mechanism
was approved by the Board on the recommendation of
Human Resource and Remuneration Committee.

CEQ’s Performance Evaluation

During the vyear, the Human Resource and
Remuneration Committee of the Board evaluated the
performance of the CEO in line with the established
performance based evaluation system. The evaluation
was reviewed against the following criteria:

+ Leadership

+ Policy and Strategy

+ People Management

+ Business Processes/Excellence
* Governance and Compliance

+ Financial Performance

+ Impact on Society

Subsequently, on the recommendation of the
Committee, the evaluation was approved by the Board
after their review.

Pattern of Shareholding and Shares Traded

The pattern of shareholding and additional information
thereof is attached with this report. No trade in the
shares of the Company was reported / carried out by
the directors, executives and their spouses and minor
children.

Financial Statements

As required under the accounting and reporting
standards as applicable in Pakistan and as per the
requirements of Companies Act, 2017 (XIX of 2017),
the management is aware of its responsibility for
the preparation and fair presentation of the financial
statements for such internal control as management
determines is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error. The
Chief Executive O icer and Chief Financial O icer
presented the financial statements, duly endorsed
under their respective signatures, for consideration and
approval of the Board of Directors and the Board, after
consideration and approval, authorised the signing of
financial statements for issuance and circulation. The
financial statements of the Company have been duly
audited and approved without qualification by the
auditors of the Company, KPMG Taseer Hadi & Co,
Chartered Accountants and their report is attached with
the financial statements. The Directors endorse the
contents of this annual report and those shall form an
integral part of the Directors' Report in terms of Section
227 of the Companies Act, 2017 and the requirements of
the Listed Companies (Code of Corporate Governance)
Regulations 2017,

Dividend and Carried Forward

Keeping in view accumulated losses, adverse current
ratio, the Directors have not recommended the payment
of any dividend for the year ended 30 September 2019.
Moreover, no amount is being carried forward to the
general reserve or any other reserve funds account.

Subsequent Events

No material changes and commitments a ecting
the financial position of the Company have occurred
between the end of the financial year to which this
Balance Sheet relates and the date of the Directors'
Report.

Default in Payments, Debt or Loan
The Company recognizes its responsibility of timely

repayments of due amount and adhering to the best
practices prevails in the industry it is stated that no
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default in payment of any loan or debts was occurred
during the year under review.

Change in Nature of Business

No change has been occurred during the financial year
relating to the nature of the business of the Company.

Related Party Transactions

All related party transactions are approved by the Board
after review and recommendation of Audit Committee.
The Company has made detailed disclosures about
related party transactions in its financial statements
annexed with this annual report. Such disclosure is
in line with the requirements of the 4th Schedule to
the Companies Act, 2017 and applicable International
Financial Reporting Standards.

Future Outlook

In fiscal year 2020, we expect comparatively better
production with the improvements in margins and
foreign exchange rates, biofuel business is expected
to contribute significantly. As the future outlook of our
distilleries operation depends on continuous availability
of good quality molasses, the management is trying to
add su icient quantity of molasses at reasonable cost
to create enough margins for healthy bottom line and
we would try our level best to achieve better results in
this segment.

Outlook for the sugar business is dependent on timely
and suitable decisions on the part of the Federal and
Provincial governments barring which it will be very
di icult for the sugar industry to become profitable
in the coming season. Heavy taxation, increase in
sugarcane prices and price war may adversely a ect
the results of the sugar business as well as overall results
of your Company. The Textile Division performance is
expected to improve in view of the margins available.
The Company remains committed to its best e orts
to keep the operational profitability as achieved in the
last year, going on, and to improve further its overall
liquidity scenario as well. All these factors as discussed
above will also impact the Company’s overall financial
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results and the management will make all e orts to
achieve better results in all segments, especially in
the biofuel business where margins are expected.
The management remains committed for improving
operational profitability and the liquidity position of
the Company to achieve profitable results in fiscal year
2020.

Acknowledgment

The Directors wish to express their appreciation to the
sta & workers of the Company for their dedication and
devotion to the Company. The Directors feel pleasure
in expressing appreciation for the continued interest
and support of the shareholders, bankers and all other
parties involved and hope that the same spirit will
prevail in the future as well.

By Order of the Board

IV~

Anjum Muhammad Saleem
Chief Executive O icer

Ali Altaf Saleem
Director

27 December 2019



Financial Highlights

2019 2018 2017 2016 2015 2014 2013
Profitability & Ratios Area:
Net Sales (Rs000) 6251907 7404243 11360157 4373219 6578986 11356340 13507225
Cost of Sales (Rs000) 6397502 7047093 10704342 4668941 6647610 11402233 12512771
Gross Profit / (loss) (Rs 000) (145,595) 357150 655815  (295722) (68,624) (45893) 994454
Operating Profit/(Loss) (Rs 000) (448715) 92,871 324500  (140,704) (183146) (378875) 5683825
Profit/(Loss) Before Tax (Rs000) (803289) 158161 350,012 (31,663) (42652)  (584,585) 329,362
Profit/(Loss) After Tax (Rs 000) (751,533) (14,008) 210819 (17893)  (142756)  (638,809) 267012
Earnings/(Loss) Before Interest, Taxes,
Depreciation & Amortization (EBITDA) (Rs 000) 143,350 858121  1054,322 733985 829,395 71650 1109582
Gross Profit Ratio (%) (2.33) 482 577 (6.76) (LO4) (040) 736
Net Profit to Sales (%) (12.02) (019) 186 (041) (217) (563) 198
EBITDA Margin to Sales (net) (%) 002 012 009 017 013 001 008
Operating Leverage Ratio (%) 14.89 0.89 153 068 419 838 406
Return on Capital Employed (%) (4.86) 408 766 (260) (352) (645) 3510
Liquidity Ratios Area:
Current Assets (Rs 000) 992,065 1485414 1599932 814003 2767463 1501818 1414570
Current Liabilities (Rs000) 4170356 4052096 3962002 4567308 7972985 6669301 6611816
Net Current Assets / (Liabilities) (Rs000)  (3178291) (2,566682) (2,362070) (3753305) (5205522) (5167483) (5197246)
Property, Plant and Equipment (Rs000) 10253780 10825661 8487270 8987560 9599483 10254043 6,252,667
Total Assets (Rs000) 13350983 14307132 11270752 10839796 13328591 12411426 8815303
Current Ratio (Times) 024 037 040 018 035 0.23 0.21
Quick / Acid Test Ratio (Times) 008 009 010 008 023 013 oll
Cash to Current Liabilities (%) 201 070 013 041 1917 142 152
Cash Flow from Operations to Sales (%) 1749 407 (10.87) 1370 2099 482 2140
Activity / Turnover Ratios Area:
Inventory Turnover Ratio (Times) 738 6.21 1342 714 905 1873 9.88
No. of days in Inventory (Days) 4948 58.82 2721 5109 40.32 1948 3694
Debtor Turnover Ratio (Times) 167.82 7149 12562 20006 18945 20553 85.83
No. of Days in Receivables / Average
Collection Period (Days) 217 511 291 182 193 178 425
Total Assets Turnover Ratio (Times) 047 052 101 040 049 091 153
Fixed Assets Turnover Ratio (Times) 061 068 134 049 069 1 216
Investment / Market Ratios Area:
Earnings / (Loss) Per Share (Rupees) (6.01) (o11) 180 (016) (189) (919) 384
Dividend Yield Ratio (%) - - 138 - - -
Dividend Payout Ratio (%) 6944
Dividend Cover Ratio Times 144
Cash Dividend per Share (Rupees) - - 125 - - - -
Market Value Per Share at the Year End  (Rupees) 3410 5500 9075 2662 1771 1575 1950
- Highest during the Year (Rupees) 7648 9044 132.25 2965 2060 24.95 2796
- Lowest during the Year (Rupees) 26.25 5415 2250 10.75 12.30 1331 1055
Breakup Value Per Share Including Surplus
on Revaluation of Fixed Assets (Rupees) 62.88 6946 4909 4514 6460 66.78 3117
Capital Structure Ratios Area:
Shareholders’ Equity (Rs000) 1502940 1857468 1416858 (19900) (711,810)  (654,867) 25422
Share Capital (Rs000) 1250000 1250000 1250000 1100000 695,238 695238 695,238
Financial Leverage Ratio Times 146 150 155 (80.80) (5.08) (493) 13017
Weighted Average Cost of Debt (%) 12.39 784 763 810 993 10.56 10.38
Long Term Debt : Equity Ratio : 0.26 0.29 037 (3210) (145) (2.07) 8401
Interest Cover Ratio (Times) (143) 179 306 083 082 (078) 175
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Production Data

Duration Cane Raw Sugar Sugar
Season Crushed Processed Produced Recovery
Season (Days) (MT) (MT) (MT) (Percent)
201819 83 484,762 49016 1013
201718 105 669064 61634 920
2016-17 145 1543849 144460 9.36
201516 97 450,804 45707 1016
2014-15 129 615,394 59905 973
201314 140 1259272 112,271 892
201213 135 1409811 133753 949
201112 164 1957358 173620 8.87
201011 136 1,567,361 141549 901
2009-10 109 913,272 78540 862
2008-09 110 784,056 71600 913
2007-08 174 2,254,712 177092 785
2006-07 155 1587929 128170 804
2005-06 170 1,288,548 9296840 178934 6.97
2004-05 160 1324,510 6793040 177679 863
2003-04 159 1614,539 136,813 848
2002-03 196 1675370 127060 758
2001-02 195 1704812 128000 753
2000-0! 161 1054992 2781159 105,550 750
1999-00 144 524,377 39965 763
1998-99 157 1350119 101479 751
1997-98 163 1434,389 112430 785
1996-97 176 1036955 79740 769
1995-96 151 763316 60,285 792
1994-95 157 1057036 86,075 81l
1993-94 196 1,203,371 88117 734
1992-93 161 691839 54055 785
1991-92 174 746,506 63986 857
1990-91 204 866,552 65537 756
1989-90 187 708,632 57912 817
1988-89 170 446,325 36,367 770
1987-88 193 698,605 55,726 798
1986-87 149 333601 27899 836
1985-86 13 237602 20625 866
1984-85 168 441718 39523 896
1983-84 173 427169 35,501 831
1982-83 173 361,291 29440 816
1981-82 207 466,040 39474 847
1980-81 187 287723 25,562 889
1979-80 12 61207 5619 895
197879 14 107106 9,267 880
197778 177 319960 27620 861
197677 166 308,987 26,086 845
197576 157 246,394 18,865 761
197475 107 104069 8,253 8.30
197374 101 87825 5477 6.28
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Process Process Building
Losses Molasses Biofuel Materials Bio Power
(Percent) (MT) (Litres) (m3) (MWh)
222 22458 15164,206 102978
217 31025 56,728,278 76107
212 68,086 41621,230 1578 75,559
206 19,295 10201684 72776
215 27270 46134870 95719 10,702
207 55817 76377765 6,096 112,846 12,857
216 61450 63,372,339 6,894 146,466 22,865
2.20 93575 93,796,731 8789 149872 27779
202 70,505 68,860,824 5920 86,209 21826
205 40901 22669768 3562 149878 27292
195 33,070 33319694 1643 148426 23542
217 17742 66490739 6540 149788 17714
2.30 79340 35093676 1834 135935
254 71008 27625611 1477 133580
217 66190 33245964 3584 119106
241 81,953 35408000 5141 19922
2.36 84,277 26,233,000 1668 109,096
242 91,890 15800156 5670 96,326
2.31 53601 10469000 1571 82063
2.20 24,243 4967000 497 96,999
2.23 61756 5,324,756 1922 103,555
2.38 73477 6,350,000 2784 85,259
250 54711 6015000 98406
265 39,397 2573700 2118 83542
277 53172 5460000 5299 73938
265 60150 5250076 4335 50,880
268 35980 4887020 1663 115488
253 37710 4525900 3360 17902
259 47135 3422204 643 113,341
231 33180 3030217 97388
244 22410
261 38740 308494
2.24 15060 1,855,809
2.29 11470 20,239
2.38 22,580
240 21860
244 16,255
248 21255
242 13373
2.25 2,358
227 4147
244 14103
267 15228
268 1424
275 4182
357 4726
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Statement of Compliance

With Listed Companies (Code of Corporate Governance)
Regulations, 2019

Name of Company
Year Ended

SHAKARGANJ LIMITED
30 September 2019

The company has complied with the requirements of the regulations in the following manner:

L The total number of directors is eight as per the following:
a Male : Seven
b. Female : One
2. The composition of the board is as follows:
Category Names
Independent Directors Mr. Shaikh Asim Rafiq
Mr. Khawaja Jalaluddin
Non-Executive Directors Ms. Hajerah Ahsan Saleem
Mr. Khalid Bashir
Mr. Muhammad Anwar
Mr. Muhammad Arshad
Executive Directors Mr. Anjum Muhammad Saleem (Chief Executive O icer)
Mr. Ali Altaf Saleem (Deputy Chief Executive O icer)
3 The directors have confirmed that none of them with respect to frequency, recording and circulating
is serving as a director on more than seven listed minutes of meeting of the Board.
Companies including this Company. 8. The Board have a formal policy and transparent
procedures for remuneration of directors
4. The Company has prepared a code of conduct and accordance with the Act and these Regulations.
has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its 9. Five members of the Board have requisite education
supporting policies and procedures. and experience on the Board(s) of listed companies
and are exempt from Directors' Training Program for
5. The Board has developed a vision/mission statement, which approval would be obtained within time allowed
overall corporate strategy and significant policies of in these regulations. Three directors have already
the Company. The board has ensured that complete completed training course as required.
record of particulars of the significant policies along
with their date of approval or updating is maintained 10.  There was no new appointment of the Chief Financial
by the Company. O icer, Head of Internal Audit and Company Secretary
during the year.
6. All the powers of the Board have been duly exercised
and decisions on relevant matters have been taken by 1L Chief financial o icer and chief executive o icer duly
the board/shareholders as empowered by the relevant endorsed the financial statements before approval of
provisions of the Act and these Regulations. the Board.
7 The meetings of the Board were presided over by the 12,  The Board has formed committees comprising of

Chairman and, in his absence, by a director elected by
the Board for this purpose. The Board has complied
with the requirements of the Act and the Regulations
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members given below:




Name of Committee

Names of Members and Chairman

Audit Committee

Mr. Khalid Bashir (Chairman)

Ms. Hajerah Ahsan Saleem (Non-executive Director)
Mr. Sheikh Asim Rafiq (Independent Director)

Mr. Khawaja Jalaluddin (Independent Director)

Human Resource and
Remuneration Committee

Mr. Muhammad Anwar (Chairman)
Mr. Khalid Bashir (Non-executive Director)
Mr. Anjum Muhammad Saleem (CEO)

3

14,

15.

16.

The term of reference of the aforesaid committee have
been formed, documented and advised to the committee
for compliance.

The frequency of meetings (quarterly/half yearly/
yearly) were as per following:

a. Audit Committee Quarterly

b. HR&R Committee Yearly

The Board has set up an e ective outsourced internal
audit function who are considered suitably qualified
and experienced for the purpose and are conversant
with the policies and procedures of the Company.

The statutory auditors of the Company have confirmed
that they have been given a satisfactory rating under
the Quality Control Review program of the Institute
of Chartered Accountants of Pakistan and registered
with Audit Oversight Board of Pakistan, that they and
all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code
of ethics as adopted by the Institute of Chartered
Accountants of Pakistan and that they and the partners
of the firm involved in audit are not a close relative
(spouse, parent, dependent and non-dependent
children) of the chief executive o icer, chief financial
o icer, head of internal audit, Company secretary or
director of the Company.

17 The statutory auditors or the persons associated
with them have not been appointed to provide other
services except in accordance with the Act, these
Regulations or any other regulatory requirement and
the auditors have confirmed that they have observed
IFAC guidelines in this regard.

18, We confirm that all other requirements of the
regulations have been complied with.

On behalf of the Board

Anjum Muhammad Saleem
Chief Executive O icer

AL f oo

Ali Altaf Saleem
Director

27 December 2019

ANNUAL REPORT 2019 | 25



KPMG Taseer Hadi & Co. Telephone + 92 (42) 111-KPMGTH (576484)
Chartered Accountants Fax +92 (42) 37429907

351 Shadman -1, Jail Road Internet  wwwkpmg.com.pk

Lahore - 54000 - Pakistan

Lahore Pakistan

INDEPENDENT AUDITOR'S REVIEW REPORT

To the members of Shakarganj Limited.

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate Governance) Regulations,
2019.

We have reviewed the enclosed Statement or Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Shakarganj Limited for the year ended 30 September
2019 in accordance with the requirements of regulation 40 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is
to review, whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review
is limited primarily to inquiries of the Company’s personnel and review of various documents prepared by the Company to
comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal
control systems su icient to plan the audit and develop an e ective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to form an opinion on the e ectiveness of
such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee,
place before the Board of Directors for their review and approval, its related party transactions and also ensure compliance
with the requirements of section 208 of the Companies Act, 2017. We are only required and have ensured compliance of this
requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of
the Audit Committee. We have not carried out procedures to assess and determine the Company's process for identification
of related parties and that whether the related party transactions were undertaken at arm’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company's compliance, in all material respects, with the requirements contained in the Regulations as
applicable to the Company for the year ended 30 September 2019.

K Voeee. WHodl 4 Lo,

Lahore KPMG Taseer Hadi & Co.

04 January 2020 Chartered Accountants
(Kamran Igbal Yousafi)

KPMG Taseer Hadi & Co., a Partnership firm registered in Pakistan
and a member firm of the KPMG network of independent member
firms affiliated with KPMG International Cooperative

(“KPMG International”), a Swiss entity.
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