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A study published in the
September 2005 issue of
the Journal of Nutrition
suggests that extracts from
pomegranate fruit may slow
cartilage degradation in
osteoarthritis. Sweet and
Chilled juices are sweetly
refreshing.
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Shareholders” Information -

astock BExchange Listing

Shakargang Mills Limited s a0 listed company and s
shares are traded on all the three stock exchanges of
Pakastian, [TIuiI:.' Qquides on the COMpnY "% stock can
T evbstanmeeed Tromm |1.:i||!|ng NEWSPIPErs, shakargany s
listed under *Sugar and Allied’

Public Information

Finamcial analysts. Stock brokers, imernested
investors and financial media desinng information
about *Shakargan]” should comact Tarig Aleem at
Company "5 registered Office, Lahore.

Tel: +92-42-3873T11 +92-42-111-912-912

Email: tanigalecmi® shakarganj.com.pk

Sharcholders” Information

Inguiries concerning lost stock cenificates, dividend
payment, change of address, verification of transfer
deeds amd share transfers shoald be directed o
Shareholder Services Department at the Registered
Oifice at Luhore,

Tel: #92-42- 5ET1738, +92-42-111-912-912

Fax: +92-42- 5875916

E-mail: csbm@csiblcom

Products

B Ethanol

B Particle Board
B Supgar

B Yam

Legal Advisor
Hassam & Hassan Advocates, Lahore.

Auditors
A, F Ferguson & Co.
Chartered Accountants

Bankers

B ABMN Amm Bank

m Allied Bank Limited

Askan Commercial Bank Limited

Bank Alfalah Limited

Crescent Comimercial Bank Limared
Crescent Standard Investment Bank Limited
Faysal Bank Limited

Meeran Bank Limied
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Tea combats heart disease,
lowers cholesterol and staves
off several types of cancer
while protecting skin and
strengthening bones and
teeth. It provides a sweet
start to any given day.

Shareholders™ Information

Muslim Commercial Bank Limited
Mational Bank of Pakistan Limited
The Bank of Punjab

Union Bank Limited

Unitgd Bank Limited

Works

Principal Facility

Management House, Toba Road Jhang, Pakistan,

Tel:4+92-477-620337-41

Tix: 43471CIP PK Fax: 492-477-600272
E-muil: ssugar@shakarganj.com.pk
Satellite Facility

63 K.M. Jhang Sargestha Road, Bhoone.
Tel: +92-477-223006, 223075

Fax: #92-477-223017

Website
www.shakarganj.com.pk

Registered Office

dth Floor, Crescent Standand Tower,

10-B Block E 2, Gulberg 11, Lahore. Pakistan
Tial: +92-42.111-912-9]12

Fax: +92-42-5875916

Principal Office
With Floor, Crescent Standard Tower,

i-B Block E 2, Gulberg 111, Lahore. Pakistan
Tel: +92-42-5T83801-2

Karachi Office
Sideo Avenue Centre, 264 R.A. Lines, Karachi.
Tel: +92-21-5688149

Annual General Meeting

The 38th Annual General Meeting of
Shakargan) Mills Limited will be held

on Saturday, December 31, 2005 at 100 a.m.
at Pearl Continental Hotel, Shahrah-¢-Quaid-e-
Aczam, Lahore.

Faisalabad Office
Mishatabad, New Lahore Road, Fasalabacd
Tel: +92-41-8753037
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Production Data
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h sFinancial Highlights

S ML 201} 202 My 20mH) 19
Uperating Hesulis:
Mt Bales IR D01 482460 1AM 06F  LAILYM 16158 LISREIT  LIBLGE]  1B6d6TT
Cost of Sales (R 00T 4AR10T]I RNITAZ4 LIRTART  XIO0DMG [EVIGEG  LOML0TS  14627.25)
Lenss Profie {Rs (K1) SR my XROAXD 02 412,564 A2, 040 1R, 706 237426
Operating Profit TR 00 459,144 M50 210Ew 333079 254,600 92,216 | 55075
. Proly after 1ax (R 0K 17 3s1 155,495 126478 ST 13,495 4314 1105
Dividends 1R= (K1 - 61975 41930 3G 21,004 — _—
Per Share Resulis and Heturn:
Eamings Per Share {Rupses) S8 412 134 L] dis mis [Tt
1't' Cash Dividend per Share {Rupees) - .75 1.50 .54 7S —
Dividend yickd ratio (k0] - I M [ 1463 T4 — —
Dhvisdend pay oul ralia (L] - 1390 8,70 16274 = A
Market Price Per Share Rupees 4750 200 3050 24 140 600 .50
Price Earning Ratio (Timaesx) ERL 1302 944 271 22,83 S0.6T 1625
Financial Fosktbon
Reserves. (R DK LAY DR THLA26 118, 166 144,243 152,742 145 428
Current Assels [R= (KK S1MAETT  AIT2.0N4 ESSDAS3 TSAIT2 HT5 55 267,276 Bhdnal
Cureest Lishalitics (s DN 4F0TEM 2400150 1LT0T.407 TTH 258 RE 4R T, 766 GHTGHTE
‘ Ml Carrent Asseis [
(Lihiligics IR 61 26, THT TTLHSS  {14B.054) (IR0EG)  (202034)  (I69480) (U036
* Propeny, Plam aml Egsipment  (Rs 000) L.T4.TRY 1,257,761 1 IS ITS Tre,251 T, 505 00 451 TA5ETO
E Takal Assts (Rs 00 ML I3LREE 6,093,208 3096491 LBISGIS  LBASTBT 1415551 1757892
Long-Term Debu (R 000 2077451 1,77LI5T B, 21N 2 B84 HIL158 3FL10 7537
Loeig-Tewm Dbt so
Bquity Ratk (Tienes) 1hiehy 0,38 [1%] 1.22 1.53 0,74 na
Sharcholders” Eguaty (R (WN0p B146552  ZA0RA02 H35,233 526,500 437132 45 612 A, 28%
Share Capieal (s (0 40,337 IHEA3D  MER430 HeAHy  HN2E60 292360 192860
Break-mp Value per Share [ Ruapega) T, i1 3152 2150 IT98 14.95 (| 3] 1507
Fimancial Fatios:
Current Ratio (Timsesp 1,05 132 04 na7 (1% 1] [ 10443
Lcstng-Term Diche
' in Capitalization %) .77 4656 4415 54.94 6052 4248 48401
Totsl Dbt bo Tidal Asscts (L] fadtid L e 7387 71,00 TH,AT aRu2 T4RD
Rctam on Avorage
Assets Employed (L] A 367 57 6 .42 .27 T
Richurn on Avernge Equity (%) 1645 1646 103 2296 X0 097 {1
Cirens Profin Ratsa (%] T ILHE 12.65 1577 15.21 1175 1275
Met Profia Margia (%) 408 445 4.5 423 042 037 o7
Intereat Coverage [Timesd (R 2.55 197 N1 123 L7 1.0%
Avemape Callestion Porsud 1lays) L[] 12 213 1391 LRI il 568
Diehios s sureover A Tinsesh 17 2695 31.53 RET L] £7.62 4702 104,27
Erventony Turnower A Timesp 637 671 343 10 552 23 4.0
Fined Asseis Turnover (Tames) LF-1) 271 175 102 2.6 1.4 2.20
Tital Awsets Turnaver {Times) sl fsh 082 [ET] 1.1 nE? 1.06
T‘J Other Data:
- Deepreciation & Amortason | Rs (00} 165,131 135,306 [LLTRE ] T1.EIE BT, M7 67,861 T84T
Capital Expenditere (Rs (a0 L LR 2ERATI 94,550 P46, RI5 S 640 19,130 H1.458
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Financial Highlights
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Et =Financial Highlights
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Our quality policy stems from our vision and is to maintain
industry leadership and customer satisfaction through production
of high quality sugar, yarn and allied products at lowest cost,
using environment friendly technology and safe working
conditions. We run our business with integrity and
professionalism and believe in continual improvement and a fair
deal for our investors, customers, suppliers and employees,




Statement of Value Addition

{Rupees in Million)

S SAGE 24 HAGE
Wealth Generated
Sales Revenue (Grass) 4962 3,984
Other Receipts i v 171
5,164 4,155
Less: Matenials & Services 3,602 2972
Value Adided 1,562 1M} I.183 100}
‘Wealth DMstributed (Rs in Million) BAGE {R= in Million) TAGE
To Employees
Salarics, Wages and Related Costs 173 11 154 1"
Ty Covernment
Incame Tax, Sales Tax and Other Taxes 711 46 562 48
To Providers of Capatal
Finance Charges on Loans and Advances M 18 135 12
1.163 T5 851 71
Tor Charitihle Institutions 23 I 13 I
To Prowide for Muintenanee & I".\.p\.lll'\.lﬂrl of Asseis . -
Deprecianion / Amortization | ] } 11 135 12z
Profit Retained ‘ | 13 116 [i]
376 24 251 22
Tix Sharcholders as Dividend - - i3] 6
1,562 1083 1,183 10O
Wealth Distribution far 2005
B 11 To Emphoyess
B 46 To Gond.

B 1B To Providers of Capital
W 01 To Charitable Institutes
o 24 To Provide for Mainlenance
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=Shakarganj Sugar Research Institute

Board of Governors

Mr. Mohammsd Asghar Qureshi (Chairman

Mr Alal M, Saleem (Member)

Mr. Mohammad Awais Qureshi (Member)

M, Mabik Mansoor Hussain (Membery

. Shahid Afghan (Director General )

Principal functions of Shakarganj Sugar
Research Institute (55R1)

I Sugarcane breeding to evolve high yvielding, early
matwring, disease resistant, biodic and abiolic siresses

toleram varietics.

. To investigate the agronamic problems of
'\-\.ulL;"L';jl:u,' I!llh.lll\.'!llldl.

i Research and development on utilization of
biomass from sugar indusiry, elMuents and its use for
sustainable agriculiure

£ To sty =oils in sugnreane producing aseas and o

relabe these to crop management

5. T use tisswe culiure propagation for ripid
multiplication of elite clones.

. To study and monitor the pests and diseases of
sugarcime and o develop appropriate control
IS,

Ty comduct research on gn:rlllill:l]ll.all of SUgrCans
setts, sucrose production, translocation, storage and
environmental influences on these processes.

5. To advice on the use of fertilizers and other
agricultural chemicals, imigation and drainage.
ihseases and pests control, the wse of machines and
equipments land and water management, and other
aspects of crop planting., production and managenwent

A, Tor publish ancd disscminate informaticn on all
tapets af AUEARCANE P wluction.,

1, T comduct educational courses on various
.|n.|\¢L'Ix ol '\.l.l!:.'ll'".'lln'.' :l:ll.m"lll!.' for cine I.Ii.'\i.'.lul'll'l'l'."“t
stff and growers,

Il. To collaborate and exchange information and
material with Research Organizations in Pakistan
and abroad.

12, To improve technology of sugar production inside
the sugar factones by improving process and milling

cificiency.
Chairman’s Keview 2005

Thas repuort summanzes rescarch and d{"t'l.‘h'lpﬂ]l.‘lll
activities being conducted at S5R1 with emphasis on
main goals that were achieved during the year 2004-
2005, Fedlowing sctivities were comducted on
VArioas dhp{'k’l'\ af cioee ||‘Tl'\|||-'i'|||-|||

.‘-i.u:_l.:.n';,m._- wviriely dievielopment
Bacdogical contrel of borers and pyrilla
Tissue culiure propagation of elite clones
Stuclies on discase wlernce

Studies on insecl resistnge

Agronomic rials

Soal andd waner '.1|.|1.'|'\l.:-|} SEIVICE
Workshop on B & I} activilies
Publication of Pakistan Sugar Journal

Lbrary of the insniute

New Progects

B (Oyganic Sugar Project
B Botanical Garden
B Trowning Courses

%
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Shakargan] conducts il
business in a responsib
manner with honesty
and integrity. All our
Iransaclions are opes
and transparent, and
this extends to all our
industrial and financial
interests.,
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ﬁ = Shakarganj Sugar Research Institute

S5R1 has made steady, expanding and imensifying
progress by releasing new high yielding. carly maturing
and disease nesistant cane vaneties, The instilute is also
involved in dissemination of production technology with
cpoperation of cane department and furm division of
SML. The major achievemends of SSR1 in multifanous
aneas of reseanch and development are detailed bebow:

|, Sugarcane variety development
Research work on development of new cane
varieties continued at the same level of priority

i Clones of C55G Sernes m final swage
Cane fuzz of C550 Senes was imponed from CSR
Mﬂrﬂ]iu{lunnﬂ TGHE, Dhits o Baowneime rars ol iwo
chones vie, CSS6G-668 & CSS06G-076 a1 final sl
compared with SPSC-26 (Standard Check) ane given in
Fig. 1. Both the clones have shown betier performance
for came yield and quality along with resistance against
msign diseases. In addition to this, CS3G-668 amd CS5G-
676 has shoswn excellent ri!ll.J-C:-II.i!I_I.' il ||rsl|'|-]|u.|;|.'|||;.'
behavior, Therefore, these were included in coondinated
varietal rals al iy incial level I.I“'li“!." W3- 200 and
forwarded for National Uniform Vareetal Yield Trial
(NLVYT) o natonal bevel i 2004- 20005, Extensive
lesting angd \m,l.llullﬂﬁ'.'llllﬂl 15 1N [aryness |'.\.|,K,'L'Illh'rll..l||;\
these clopes will be planted on an drea off TG acres
during asuma 2006,

Figg. ENY Biaemting Ittt O (T s o] P B
Pucind mmar TR0

I 2

T o]

1}

b. Semi-final trials

Pmmim'ng clomes selecied were 143 [rom SS9 HOS0,
SNNNHoSG, 2000 HoS0, 050G, NSG, U850 &
SMNIHOSG series. This selection was done oul of G20
advance clones of previous yvear Semi-final clones
wene selected on the basis of germination capacity,
tillering potential, cane yield and early maturity rend.
Thes clones will be Further evaluated for rioonability,
ahiotic and biotic stress Descrphion of sengs

xl1.ﬂ\'i.ﬂ;._l ;:-n|_1l.|l._|l,|||!| ol clones meleded o senn Dal
trals 1= elabormted n table-]

¢. Advanced clones

Clones sdvanced were 291 from 1518 progeny clones
(rable-1). Five rows of cach clone were planted ina
plot of 80 12, This sl was laid out on 2 acnes, during
thiz vigr umder repor

d. Progeny clones

Progeny clones selected were 2981 out of 50852
original seedlings from CP and CSR series (ble-1).
Plantation was completed during Sepiember 2005,
The progeny clones were planted at 5 acres having
plot size of 28 N2

¢. Original seedlings

Cane fuzz af 20 bi-parental crosses was purchased fos
4000 USS from CSE Davis Laboratory Townsville,
Austrilia. Polyerosses of 4 progenitons were reeeived
fram Thana, Pakistan amd 1310 bi-prewial Crosses wers
imported under un-funded cooperative programime
from Hourmi, USAL Fuer was grown in July 20035,
Origingl seedlings germinated were 35187, Ot of this

| ' I !“ Uy ETEET

wﬂl]mg\ 2384 were Trom CSE-Auvstralia, U655 from
Hoarma=-LISA and 2108 from Mational Agrculiure
Research Council, Tharea Pakiswan (Table=1 ). H-.'r\c!||||_1'-

were planted as single stools w2 x 3 Feet spacing

%
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At Shakarganj
believe in selfl
service to the
and the comm
and have start
various USSR
programs 1o he
community g
at every level.




W& Shakarganj Sugar Research Institute

Table— I Status of germplosm under diffrent SML. Infestation was below economic ihreshold level
selection stages 2004 — 05 (=5 %) in cane fekds whene parasite was released,

b, Biclogical Control of Pyrilla

This b was established for anificial rearng of
Cireen Lace-Wing (Chrysoperla carmead with an
objective to control infestation of pyrilla, which was
inefficient with chemicals, Egg sheets of Green
Lace-Wing (Chrysoperla camen) released in the feld
were 886 during the year under repor. The sheets
having 350-4K) eggs of Green Lace Wing applicd in
the cane fields @ 5- 10 on per aere basis from March
tor September 2005, The applications of the predator
were repeated fortnightly. Tt has shown an effective
predation on eggs and nymphs of Pyrilla. In
addition, Chrysaperla is equally efficient for borers
of sugarcane, rice, maize and collon. This facility
will be expended up 1o JH0 sheets annually from nex)
fiscal year.

1. Tisswe culture Prop ron of elie clones

Rapid multiplication of E|It1‘.‘ clones with high
quality vigorous seed was in progress during the
vear 2005, Sugarcane clones tissue cullured were
MNSG-6, NSG-311, NSG-555 and HSF-242. New
clones included were CS58G-668, CSSG-676 and
CPF-243 during the year under repaort, Total
plamtbers production was TOR3IS. Plantlets shified

Biological control
4
-1hﬁbnglt‘-ﬂ] control of borers complex

i, an egg parasite of borer complex has
its efficacy being released reaularly in cane
96, The acreage covered by release of Tricho-
b was TO305 during the year under report. Tricho-
were Ingged to sugarcane crop in 33-cane

d circles of SML. The parasitised

cands were provided at o highly :
d price of Rs.4/- per card o cane growers of for hardening were 2""335_‘- Plamilets survived were
85 percent during hardeming and 95 percent in ihe

%
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g jackal once fell into a large vat of blue dye. When he
ﬁ returned home to the jungle, he told all his astonished
“ % friends that he had transformed into a beautiful peacock
and that there was no other animal finer than him, He strutted
around the jungle pretending to be a peacock. His friends
asked him to spread out his tail and dance like a peacock
but he could not comply. They then asked him to cry like
the peacock, but once again he could not do it. His friends
ridiculed him and said that he was not a peacock at all, and
since he himself had acknowledged that he was not a jackal,
they did not want him in their company and sent him away.

At Shakarganj we are
proud of our heritage.
We believe that decp-
rooted affection 10 the
Hanel and s peaple.
the core of our

e R



F @Shakarganj Sugar Research Institute

field plantation. First generation seed of two scre
was multiplicd at SML cane seed banks. About
250 acres of second generation will be planted
duning autumn 2006,

4. Studies on disease tolerance

Different selection stages of clones were screened
against major diseases, Amongst 2169 entries only
436 had shown combined resistant to red rod, st
pokha boeing and smut. Ot of total combined resistant
tuff clones, 2 were from final, 13 from semi-final,
130 from advance and 291 from progeny. Serics-wise
detai] of differem sources for screening against combined
resistance For major diseases is given in table-1.

Tuble -2 Screening of germplasn for

combined resistance against major discuses

5. Studies on NseCt resisiance

Stuclies were conducted 10 develop sugarcane varieties
having resistance against insects, The infestation of
1o, slem, rood and gurdaspar borers was estimated on
intemodies basis. Results indicated that no clowe had
shown resistance against borer complex. Clones
included in the trial for insect resistance were 436,

fi. Agronmic trials

Oibjective of this programme is o provide technical
puidance on production technology, hiometric irails of
varelies, integrated pest management, juchcions use of
fentilizer and irrigation water, This has helped
enhanced yield and quality of cane crop of SML cane

growers, The agronomic triaks conductod on
multifariows aspects comprised seed e, row spacing.
fertilizer application, irmgation coefficiens, wash
mulching, weed control and post harvest losses.

7. Sail and water advisory service

Main ebjective of this facility is to develop balanced
application of nutrients and irrgation water. 1Uis a
permaneni feature of this institute, Seil and water
sample analyzed were free of cost. The service is
heneficial for cane growers of this anca to know ferility
of soils and fitness status of water for judicios wse of
ferilizer and imgation water resources. The services
were extended up 1o 275 cane growers, Analysis of soil
aned water samples done was 287% and 1144,
respectively during the vear under report

8. Warkshop on RE&ED activities o sugiar Crops
A fifth workshop entitled “Research and Development
Activities on Sugar Crops in Pakistan” was organized
on October 4-5, 2004 at the institute, Forty-five
scientists participated in the workshop from sixieen
Research Instituies from all over the counry.
Twelve research manuscripts were presented und
discussed. Research papers along with

G < g

recommendations were published as proceedings of

the workshop in the November-December 20604 issue

of Pakistan Sugar Journal,

%
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At Shakarganj our
corporate philosophy
is to be of service to
community, We bel
in addressing iss
education, healthcite
public safety. and
environmental health
of the community am
environment we work
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9, Publication of Pakistan Sugar Journal (PSJ)
Six jssues of PS) were published on bimonthly basis
with the patronage of 55R1. Thiry rescarch papers
were puhlished during the year under report. Some
papers received from countries like Egypt and
Bangladesh were included in various issues of the
Q journal. Copies printed of coch issues were 150 and
distributed 10 various research organization,
universities, sugar mills in the country and abroad.

i Library of 5SR1

t_ The computerized library with devi-decimal
classification was established in 1990, Tt provides
excellent reading material to the members. Latest
stulf has touched o fgure of 5496 covering books,
manuals, proceedings, research journals and audio-
video aid. Development is in progress wo facilitate
users with on line asses for issuance of available
material. States of the library during the year under
report is given in tabbe-3,
Table

3 Seatus of the at library (2004-2005

Ihescription

| Mambaer of

New Projects

f

11, Organic sugar progect

Organic Sugar Certification from SKAL International,
Metherlands, was completed on May 19th, 2005 for
the vear under report. This project has the benefits
of the consultancy of D, Tahir Hussain, a renowned
Agricultural Scientist who retired last year as Dean,
{Agri Faility), University of Agriculiure, Faisalabad.
A model organic farm has been established at Chak
Mo, 462 JB, Cane growers included in the project
are from five circles of the gate supply zone of
Shakargan] Mills.

*

12, Botanical Carden

This project was stancd on July 2004 with an aim of
conserving flora of Pakistan for education and research,
Specics of fom collected were 350 including tnees, shnbs,
herbs, elimbers, cacti and junipers. In addition 1o this,
4 thomn Torest on an anca of one sone was planted 1o
conserve the five endangered tree species vie: Wan
(Salvadora olenides), Frash (Tamarix aphylla), Kacer
(Capparis decidun), Desi Kikar (Accacia arbica)
and Jand (Prosopis cinerania).

Drp 1
Drip T-tap irfigation trial was laid out on & acres of
lanel with assistance of Rainmakers Lid, Lahore during
September 2004, Objective was o access the saving
of irrigation water a5 compared w0 conventional
methods, Infercnces can only be draown after o
period of two ta thiee years.

Tap Urigation Project

4. Traanming Courses

SERI provides opportenities 1o scientists For mprovement
of gualification &nd high tech raining. One of the
scientists has completed Post-Doctorste in Maolecular
Riolomy: He has completad a project on DINA
fingerprinting of sugarcane varieties using molecular
markers and cloning of coat protein region of sugarcanc
mosaic viras, This will help improve efficiency of
sugarcane variety development progranine o S5RL In

ackfition 1o this one scienbist was Sem o & Uraining course
titled Genetic Improvement of Sugar- cane for Food,
Fuel and Fiber™ which was held @t Coimbatone Inclia.

%
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here once lived an old farmer, who had seven sons.
. They lived in a far off village in the countryside. The sons
were always quarrelling with one another and would not
reconcile no matter what the farmer said. One day, he decided
that he might have more success by setting some sort of
example. He took seven sticks and tied them tightly together,
Then, he told them one by one to pick up the bundle of sticks
and break it. They all tried, but nothing came of their efforts,
The farmer then untied the bundle and handed each son a
stick and asked them to break them. The sticks broke easily.
The farmer counseled his sons that they would be a match
for their enemies as long as they remained united.
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The story of tea began in
ancient China over 5,000 years
ago. Tea consumption spread
throughout the Chinese
culture reaching into every
aspect of the society. In 800
A.D. Lu Yu wrote the first
definitive book on tea, the
Ch'a Ching.

Our Governing Principles

“As a responsible corporate
citizen, we always aim to act in
a socially responsible manner

at all times.”

Purpose and value of business

Shakarganj Mills Limited is a sugar and sugar co-products.
food and textiles manufaciuring company with annusal sabes
of Rs.5 billion and over 1,500 cmployees,

Shakarganj is one of the largest sugar and co-products
manuleturer in Pakistan with o wide range of products,
With an increasingly sirong emphasis on research and
technology, we are turming natural products into white
crystalline sugar for general consumption, specialty
sugars for food and pharmaceutical industry, retail
package supars, allernate energy resources, butkding
meaterials and inputs for value-added texnles.

Our emplisis is 1o concentrate oar energies amd expertise
on segments of the market whene we can establish a leading
position. As o company we are always searching for betier,
more efficient and more profitable ways to manufactere
our products and ways o employ our echvology and
knovwledge base in other related sectors,

As a responsible comporate citizen, we always aim 1o act in a
socially responsible manner at all times. In decentralized
organization structure our business divisions devise
procedures appropeiate to and compliant with e local laws,
culture and operating conditions which are always within
the following minimum governing principles:

Emplovees
Our employees are our most crecial resource and
therefone we abide by the following principles;

® Egual Opportumiics —'We are commitied to offenng
equal opportunities 1o all people in their recritment, iraining
and career development, having regord for their panicular
aptitudes and abilities, Full and fair considerstion is given
1o applicants with disabilities and every offort is made o

%
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donkey, who belonged to a gardener and had little to

eat and much to do, prayed to be released from the

gardener’s employ and provided with another master.
Soon, the donkey was placed in the service of a potter. Now
the donkey had a greater burden to bear than before and
prayed once more for lighter work. He was sold to a tanner.
Once the donkey realized what kind of work his new master
did, the donkey muttered a sorrowful moan that he would
have been better off if he had remained content with his
former masters. Not only would his new owner work him
harder while living, but he wouldn’t even be spared his hide
once he was dead.

Shakarganj prid
in providing the
working envino
for its employe
in giving them |
opportunities fo
enhancing their
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Cakes are made from various
combinations of refined flour,
some form of shortening,
sweetening, eggs, milk,

leavening agent, and flavoring.

The most primitive peoples
in the world began making
cakes shortly after they
discovered flour

Our Governing Principles

proavide an .|i'|-:|'|l|l||i:. Fesr pedruriengs s (L gkl

g oaning dizabbed whilst :_'II|'_'|-;I:-;|'|| Ty 3\|I:|L..|!_.'.II'.i

m Health and safety —we consider healih and safiety
1o be as important as any other function of the company

il 2 . T
and its business ohjeg

business division is directly re

safiety in our locations of operations. We see

v workplace and system of work in Tine

with ¢ al lwwes and regulations, o

cmplovees, vistors ancd the pablic where they come mtao

contact with foreseeahle work hazands. Chir -."l||'l|-l_'--'-' i

required to pdopt a proactive altitude towards this end
% Heath and Safety commaties continues to develop

wwearencss of work haras andl salety amongst al

emplovees. The comm

CrIGMIEANCE On 4 COniInedons
m. [} wid will kol
taberate mental, physical or sexu] harssment in

workphisee, We wiall not allow any Form

of discrimmation
loie, We

an basis of sex, race, cnoed lenguage, r

] L TR -\.'!II:"'ll"ll.'."\-

report any nel

diserimnation o the appropaate humzn res o depanment

Y fuct &
whitch shall conduct an indg

reports and take action m light of the n

ITHEIEC TS e '.L'.L|'_||||'|| ton ik weeount

o e core Internitional Labowr Chrgameation  conventioms
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merchant who owned a parrot was about to depart on

a trip and asked everyone what he should bring back for

them. When he asked his parrot what he would like, the
parrot asked him to give his friends in the jungle the message
that he longed to meet them but was imprisoned in a cage.
The man passed on the parrot’s message and immediately on
hearing it one of the parrot’s friends dropped down dead from
his perch on the tree. On his return he described the strange
action of the parrot’s friend to him. On hearing it the parrot
‘played dead’. The merchant thinking his parrot had also died,
took him sadly out of the cage to bury him. The moment he
did so the parrot took flight and escaped to the jungle.

Inmovation @
is acknowled
appreciated
Shakarganj.
in letting our
apply themse
their fullest
thus contribuy
the success o



Our Governing Principles

amd to strive 1o observe the United Mations Declaration an

Human Rights, by respecting the rights of our employees

is a simple combination
ritious peanuts bound
w’ith iagger}ﬂ, Sevﬂral They are required to observe the following in particular:
g are available with Universal respect for an observance of hwman rights and
fundarmental freedams for all withowt any discrimination.
uts, almonds, sesame
i ;| We remunerate furdy with respect o skills, pedormance,
mnut Et{.‘.. ThE bltﬂ- O |'u.1.'|’.-\. and liscal conditions,
p'l'ﬂ‘i’i-d'ﬂ' instant Wi brief cur employees and their representatives on all
rebevant matters on regubar basis.
energy to overcome :
E hical Business P
and mental fatigue. ® Competi

competition and will compete strongly But honestly
complying with all relevant laws,

101 — e are committed to free and Farr

u Bribery Shakarganj will not condone the offenng
o recciving of bribes or ofher such faciliating  paynments of
gifis 1o uny person or enlity [or the parpose ol wbtaining
or retaining business for Shakargang or influencing
political decisions.

® Poliical donations < financial donations ane m
permitied 1o any political panty or for funhenng any
palitical camse,

8 Conhidentality and accuracy of inlormaation
the confidentiality of information mecciv ed in the course
of husiness will be respected  and never be used for

%
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king cut his finger while cutting an apple. His minister

advised him that it was for his own good at which the

angry king threw the minister in jail. On a hunt the next
day the king got separated from his hunting party, and tired, lay
down under a tree to sleep. A tiger appeared out of the jungle,
sniffed him all over and left. The relieved king rushed to the
palace and enquired of his ministers why the tiger had not eaten
him. He was told that a tiger did not eat flesh that was wounded.
The king remembered his cut finger and the wise minister he had
put in jail. He freed him, but asked the minister what good his
being in jail had brought him. The wise minister replied that
had he not been in jail, he would have been with the king
and surely be eaten by the tiger since he was not wounded.

Chur conviction th
that happens is fi
better has served
the years. Shakar
grown in strength
of our belief th
thimgs come froar
W remeun steacl
this belief and
SICHIET SUCTEsSS,
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thirsty crow flew far and wide looking for water.

Suddenly he espied a pitcher with some water. He flew

down and tried to get at the water, but the neck of the
pitcher was narrow and there was just a little water at the
bottom. Try as he might he could not get at the water. He was
afraid that if he toppled the pitcher, all the water would run
off into the ground and he would not get any to drink. He sat
there thinking when a brilliant idea struck him. He picked up
a pebble from near by and threw it into the pitcher. Then he
grabbed another and another. Soon the water had risen far
enough for him to be able to slake his thirst.



L Our Governing Principles

schedule of maners reserved for board decision, These
include approval of amnual and interim resulls, te COmpaEy s
strategic plans, annual budget, larger capital expendilre
and investment proposals and overall system of intermnal
control and risk management,

The directors have a legal responsibility to prepare linancial
statements for each financial vear which give a true and Tuir
view of the state of affairs of the company and of it profi
amd loss for that pericd. In preparation of these statements
the directors are reguined to;

B Sclect suitable accounting policies and then apply them
comsistently.

B Make estimates and judgments that are reasonihble
and prudent,

- B State whether applicable sccounting standards have
FHBEI or bakﬂd. cake-like been followed, suhject o sy mukerinl depariures disclosed

m donuts coated with and expliined in the financial silements.
[ ;lgar cinnamon pﬂWdEmd B Prepare the financial statements on the going concern
L L] : ]

basis unless it is inappropriate 1o presume that the

sugar, or icing, and filled with company will continue its business,
flavored jellies, creams, or The directors are responzible (o ensure that proper
bustards A wholesome sweet accounting records are kept which disclose with

- to go with coffee any time.

reasonable accuracy the financial position of the
company. They have the general responsibility for
taking steps to safeguard the assets of the Company.

2
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Our Governing Principles

Crther specific responsibilities are delegated w board
commitiees which operate within clearly defined lenms
of reference and report regularly o the board.

Within the overall guiding principles se1 out abave the key
thL'\.'[I"\. ex il the board are;

8 as we know it

8t appeared in 1847

1 & Sons of Bristol,

mixed Sugar with B The agreement of stralegy

owder and Cocoa B The agreement of detailed set of objectives and policies
N by the Van that facilitaie the achicvement of strategy

BS} to PrﬂdUEE B Monitoring the performance of executive management

in delivery of objectives amd strategy
chocolate bar.

B Monitoring and safeguarding the financial position of
the Company to cnsure that objectives and siralegy can

be deliverad.

B Approval of all capital expenditure, ollver expenditune
which is not part of the delined ohjpectives or strategic plan

B Approving corporate transactions — this includes Yy
paotenial acquisition or disposal

B Delegating clear tevels of authority 1o the executive
managemient leam. This is represened by the defined sysiem
ol intermal controls which is reviewed by the audit commirnee

L] Providing appropriate frimework of suppon and

%
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hills every day. He had been warned to keep a look out

for the tiger or else it would grab a sheep and run off
with it. Grazing sheep was a lonely and boring job, so one day
the boy thought of playing a joke on the villagers. He started
yelling: 147" 147=" (Sher ayah! Sher ayah!) All the villagers
turned up to his assistance with sticks and scythes. When they
discovered it was only a joke, they reprimanded him and went
away. After a few days, the boy tried it again and once again
he had a good laugh at the villagers’ expense. One day a tiger
actually showed up and when the boy yelled for help, nobody
turned up. He lost some of the sheep and had to face the
villagers shamefully.

. young shepherd grazed the villagers’ flocks up in the




Our Governing Principles

remuneration structures o encourage and enable executive
management 1o deliver the objectives and strategy of the
'[:'l.|-|1'||:l:||1'_,-'.

B Monitoring the risks being entered o by the Company
and ensuring all of these are properly evaluated,

Cosle of Conduct

The board of directors has adopred a code of conduct for
s members, execulive mminagement and siaff members,
specifying the business standards and ethical considenations
in conducting its business. The code includes:

R, Chmems, so s
e Lalponale sovenmance
: B smbira
or gﬂfﬁ s a pure' ﬂ:ﬁi’c’i’f '|'Ilrl'n.‘ s, Clsiomers aml T'-‘:-!“l-'.lll‘-lh_
=s0me., U‘Hdihrmaj_‘ - Lonfidentiality of information

unrefined, whole sugar. It
€ontains the natura) goodness
of minerals and vitamins
inherently present in
-.'sugarcane juice. It is very rich
niron, which prevents

‘anemia.

B
Trading in company shares,
® Environmental Fesponsibilities,

Responsibility 1o stakeholders
bhuknn_:_my 15 committed to operite with the primary
:;,\puﬂﬁlhlhl}' of increasing shareholder vitlue .
Cugltry . = g JTaT -, ikl :
ever the principal responsibility o all stakeholders
15 never underrated,

Sharet &
AT l.- Oklers — ghe compiny places significant
IMPOMance on communications with shareholders. We will

o
Sh d?
akarganj Mills L.nn':h:du



wo beggars regularly sought alms at the King's palace.

One beggar believed that the King was the provider

while the other believed that everything came from
Godl. The King put their theories to test giving the first beggar
a hollowed out pumpkin filled with gold coins and telling him
to cook it and eat it. The beggar took it to the market and
sold it for four coins and bought himself a good meal with it.
The trader gave the pumpkin to the second beggar in charity,
who took it home and on cutting it open discovered the
treasure, The next day the two beggars narrated what had
transpired to the humbled King. Surely God rewards His
believers.

Al Shakargan|
source of stren
from our Lord
We truly belie
faith in Allah ;
own effons ha
us this far, an
continued con
will take us fa



| There are 13 million hectares
(32 million acres) of sugar
cane plantations worldwide,
with over 100 countries

i“ growing the crop.

Our Governing Principles

communicate our achievements and prospects 1o our
sharcholders in a timely manner. Apart from the annual
general meeting the company communicites with 1is
sharcholiders by way of the annual report and sccounts,
the hall vearly and qu,|._|r|u| ly financial statements aml at

wowliks 1 . the COmp 1y = welsile

Sigmificant maners requiring sha ers” approvial
brought to extraondinary general meetings of shircholders

The company secretariat has a designated officer w deal
with all quenes of sharcholders

| TOITEET S we seek 0 be honest amnd Fair inour

relationships with our costomers, We always endeavor (o
provide the standards of proshects and services that have been
agreed whilsi ai the same time offering value for maoney
A all times we take all reasonable steps to ensure the
sofery and cuality of goods wml services that we prodoce.
suppliers — we will carry om our business honestly,
cthically and with respect [or the nghis and imerests of our
supgiers. We will setile our bills promptly as they fall due
Wi will co-operate with our suppliers o anprove quality
and efficiency. We seek w develop relisnonship with
suppliers consistent with these basic principhes espec ially
with respect 1o human nights and couditions of employment

Thee wepdier .i'\-||1r||l.|||iI:.- WO MeCOgniee our respoasiblilies as
a membier of the communities in which we operate. We
strongly belicve in comnbuting w the well bein
Shakarganj community. We emphasize our cfors in
commaunity service on edugation, adult liesicy, healthcane

il wider

%
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A view of the Ethanol manufacturing facility. We produce
ethanol of international standards and export quality, which
got us the export merit trophy for a third time.



Jalebi is a sweetmeat, common
in the country and hawked all
over city streets (street food).
It is easy to make, consisting
of deep-fried, syrup-soaked
batter in large, chaotic pretzel
shapes. Jalebis are bright
orange and best served warm
and dripping.

Our Governing Principles

environmental issues and protection of local culture and
heritage.

These business pranciples apply o all our employees and
are the minimum standand Tor their behavior. The operting
business divisions may have addivienal siandards. Failure o
comply with our principles may lead o disciplinary action,
Shakarganj encourages open culture in all its dealings
between employees and people with whom it comes in
comtact with, We helieve effective communication is
essential for dealing with any malpractice wmd wrongdomg,
We will make all efforts 1o protect the confidentiality of any
person including our emplovees, raising any concerm.

“We strongly believe
in contributing to the
well-being of the wider

Shakarganj community.”

%
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t Directors’ Report

Dear Shakarganj Shareholder;

The directors of the Company have pleasure in subimitting
seir report together with the audited accounts of the
Company for the year ended Seplember 30, 20065,

%y

ac

L] =

10

and

for

iy Finnncial Results
the Mal: L The financial results of the company are summarized below
Pany
Indocl
s 204

Benoal (Rupees in Thosand)
Profit befose Tux 179,697 200,047
Taxation 27684 154,552)
Profit for the year 207 381 1554495

* Approgriations
Proposed dividend - 671975
l:ll’l'url:.:-\ e share |R|:|Fu:4,ﬂ.l .08 SR
Dividend per share
Proposed (Rupees) - .73

Bonus Shanes 15%

Staternent on Corporate and financial reporting
framework

I, These finuncial statements, prepared by the management
of the company, present fuirly its state of affaars, the resuli
of its opermtions, cash flows and changes in equity.

%
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By establishing best farming practices, we are demonstrating
to our family of farmers how a profitable and environmentally

balanced farm is run and managed.



d
gical

that ancient
Chinese and Egyptians
ed fruit and nut

2 nature of the sticky

2, recent discoveries

ed that sticks were

Into these treats

them easier to eat.
first lollipops

Directors’ Report

-

Proper books of sccounts of the campany hive been
maintained,

o Appropriate sccounting policies have been consistently
applied in preparation of financial statements except for
the changes as stated in Notes 2.8, 2.9 and 46, Accounting
estirmates are based on rensonable and prudent judgmeen,

4. Inteenational Accounting Standards, as applicable in
Pakistan, have been followed in preparation of namscial
shtements and any departure there from has been
adegquately disclosed

3. The system of intemal control is sound in design and
has been effectively implemented and monitored,

. There are no significant doubts upon the Company s
ability to continue as a going concern,

There has been no maierial
practices of corporate govemn
listing regulations.

departure from the bes)

ance, as detailed in the

8. Dewmils of significant improvements in the € ompany’s
aperations during the current year are stated in the Chief
Executive's Review,

% Key operating and financisl data for ithe lust seven
years in summarized form is annesed on Page 9

L Informuation abow faxes amdl levies is given in the
s o the Gnancisl stmemens,

%
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A view of the sugar manufacturing facility. The product range
includes crystalline white sugar, beverage grade sugars and
specialty products like brown, caster and icing sugars.
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Directors’ Report

11, Total number of emplovees at the end of the year wips

LATO (2004: 1,402

12, Following is the value of invesiments based on
ilu‘i“h’.’(] ACCOHNIA:

Drescription
II

Amount {Fx.)
11344047
22100 4H9
H2 362 560

Year Ended
September MK13
Seplember 20403
Sepember 20603

rovident fund
Ciratuity fund
Pension Fund

Auditors
The auditors Mix A, F Ferguson & Co,, Chartered

Accountants. will retire and are eligible for re-appoiniment
as auditors of the company for the next vear. The Audie
Comminee of the board has recommended the re-
appointment of Mis A, F Ferguson & Co., Chartered
Accountants for the vear ending September 30, 206

During the vear four Board Mectings were held and detail
of attendance by each Director is as follows:

Mame of Director

Mo ol Mectings

Helc Adtended

Mr. Maehar Earm - 1
Mr. Ahsan M. Saleem (CECH - 4
Mr. Anjum M. Saleem 1 i
{Elegtel om 6] =0 27KES )

Mr. Gl Nawae | 1
Mr. Khalid Bashir 4 i
Mr, Mubammad Anwar 4 +
Mr. Muhammad Arshad | B
M. Muhammawd Asif + 4
Mr. Muhammad Bilal Sheikh i i1

TR viroad 1] 06 M5 |

\
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Advanced technology has helped Shakarganj facilities
make a positive contribution towards the nation’s foreign
exchange earnings.



i Directors’ Report

Mo mrade in the shares of the company was carmiod out
by CECY, CFOY, Company Secrctary, (heir spouses aind

o ehildren

popular Pakistani
Chum Chum is
ly made out of
&d milk and flour,

in thick sugar syrup.
weet doughballs are
all over the country
ert and also feature
at festive

Dhirectors

SMe Anmem M. Saleemy wis elecied ax Direcitor of tha
comipaany m place of M Muhamoresd Balal Skeeskh froem Jons

f ool Dnociions w A oy S

M. The ober dhomevtors ane the < i The prescni

By Chider of the Bicard

"-....qu-v-v-\""’""'““”:_.
SZhsan M. Saleem
Chief Exccutive

December (K5, NS

Shalarg s Salls Lammatsd .



A view of the residential block at the Shakarganj Mills Colony.
We provide our employees with the best possible facilities.
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ef Executive’s Review

frage grade sugars and specialty products
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eetess, lexiure and fhevour acrbss a full
oodks and drinks,

kst year and reported 10 you, the
o for this crushing semson was fess

s season. We were cognizant of
probiem of lesser cone availability

ction and had based our production
limghy. However, the governmen of

ng the possibility of shonage of

ely decisions o counter this problen.
M mpor of miw sugir were removed,
d e to import rmw sugar and refing
domestic consumption. Efficient
and fuel conservation measures
I -(:hﬂp CICTZY SOURDES Were

by refine this additional quantity.

million metric tons of SUEAF Cne
“million metric 1ons last year,
;ﬁ'tll'l RA47 percent 1o 5,63 percent,
oduction from cane in fiscal HKS
toms against 13700 metrc tons
ssed 68,000 metric tons of
us B0 tons of refined
ction of refined sugar therelore
hoof 178000 mesric ons,

AE energy business —
duced from molasses, which
manufsciuring or refining

% various benefits as animal
fermentation and is also used
ser industrial processes. At
_Pl'i]d.lnl‘xl is used as mw

ion. Ethancd is a lorm
used in'the manulactune of
aceutical mml_\;. in

i paint and varnishes, 1t can
el used as Tuel.

range of ethanol

igar of comrse and fine grains, pharmacestical

In order to produce cthanol w0 is plant capabilities
Shakargang bas 0 rely on buying molasses in addition
fe its own molasses production. Due 1o very high
demand of molasses within the country and
imtermarional Ly, s availability was rather limied
during fiscal 2005, The number of distlleries operating
i Pakistan increased during the vear and combined
with Il.ti.'!ll.‘l' mternational demand the mwlasses price
saw i sharp upward trend duning the yvear. The e
apuality of boughn “in’ molasses was also posorer, g

Sugar
200
180 1M
Ll
e
137
= = a7
13 ¢ i
[
100 T
2001 2002 20N B0 2005

lesser vield in the cument vear. The production was
thesefore hvwer at 33.2 million litres compared to
35,4 million litres last year.

Admwost 80 percent of ethome] produced by Shadainsang
is exporied, making o positive contribution towirds
country's foreign exchange carnings, Federation of
Pakistan Cliambers of Commerce and ldusiry
recognized the expor performance of Shakarganj in
cthancl business and the company was, for a third
time, awarded export merit trophy.

Towands the later hall of fiscal 2005, Europemn Linion
premuturely ended the benefits of General Svstem of
Preferences which resulied in ilhp-m.nilm ol heavy
tariffs on ethanol expons from Pakistan. This has
resulted in dampening the market because EL s
been by far the largest buyer of ethanol from
Pakistan. Furthermore o complaint, interestingly
initiated by large ELU petroleum manufcirers, hax
Iriggered an |.|l||1:p'tr|]:: mensures which have also
adversely affected our cthanol market and pricing. We
hivwever feel that Shakargan) will be able 10 overcoms

Shakargan] Mills Limited
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Ethanol is primarily produced from molasses. Here high
brix molasses is being mixed with raw water to perform
the fermentation process.
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sethack withon o shwwt time span

Muatcrials Business -~ Baggaoe na
fpodect of wper monulactenng. Ths comsets
and fitwous madenal of sugarcane
oy of juioe. This material i primarnily
soawrce in the factory boilers for steam
usedd in the manufscrrng
L mi) inmervatve fuel conservation

el with evonomies of swale resull in

ced 3,600 cubic meters of particle
el o0 5,000 cubic meters st vear. The
I8 due o lesser guantity of
the year and sdditionsl fuel usad
sugar The enarket for paricle

- due W sesbsned 50Tty

upon matunity yield cotn
d From the seed, clewnsed and
e cottod. This is then further
mills b prosfuce spun cotton
W0 kinting and weaving  mills
cent Uals owr spunming
fiscal D00M 2v 3 Sratepic

spun yarn, which was xumr

; 'hner than expecied coiion
n of inpul costs,

plans for evpandmg thes fine of business within the
Beal five vears o much brper sive. This wall st
only scrcase oor bottom lne margins but sl
diversily o rsds. from dependonce on ol one
apniculiural crop for owr Pt

Farming business - A goosd sugarcane crop is
alweays enitheal 1o our core operations us sugarcane

Ethanol

55

&0 —

= A3 F

r
=0
B Ba
10
oS
o

¥l e 003 2004 o0

3 penshable aprcultural prodoce ope o neds of
abverer nvather amd climatn conditnes., hartape and
avaukabality of water and pest anascks. We have s large
family of sugarcane growers who supply us our mw
mterial, Al the come of our supply chain management
i the beliel that owr growers should get optimal
financial rewems for deeir untining effors o produce
sgnrce. As an exienshon of this principle, we ane
embervonmg i establinds e farming prsctices amd
provede the Farriers. weth the Latess sechaolosy e
tarfiang by o3 tesing prosmd o dovelomng this
tewhuodogy and hrosdeming he knos leudpe hase on e
practioes. W lead by example and denwamsinsie o our
famnily of farmers how a profitable and eivimmentally
buslanced farm is run and managed. We have furiher
increased the area under cultivation in sur Farming
business o increase our footpeint in e areas where
o supplicrs. are locued and o provide syiersy with

o fescarch s devebopmment actrvetnes o Shedcargang
Sugar Rescarch Tretinete

Rescarch and development — Transier of
cifficicnt. envimommentally friendly and covmmmiically
fewanding technology for sugarcane agnicaliure is ihe
sty of our supply chain management sirnegy,

Z

Shakasrgan; Mills |smacd -



A view of a class under progress. It is one of 30 local girls’
schools adopted by Shakarganj as part of its CSR program,
which provides them clean drinking water, uniforms, etc.
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funds sdvanced research in SUZATCane
through Shakarganj Sugar Research
S5R1 s a Unicpee private sector initiative
. We have successfully hred o number
BBLETY SUEATCane varictics whic
fie aur Farmers and improve SUZAF content of

Masde available by the instimne, All resennch
d bemefits are open and available 1o the

BES without cost as a national service, This

it includes a separate derailed report on
of the instituic.

Bution 1o economy — Being a responsible
the corporate communiry Shakarganj
BURcs substantially towards the nutional

OUNE of taxes andd other government
this year your company’s contribution
Mincial and local 1axes was 1o the fune
lion. We spent Rs. 279 million as cost
share of workers compensation was
During the last ten years, yous

# consolidated conribution of
shape of Federsl, Proviscial and

i development — A major

0f the business is 1o capture vislue thecugh
M ol excepiional people, processes amd
ability to attract and reain highly
nittesd people is fundamental 1o our
iy wide tulent management

ops and sustains the Mow
e have the right people in the
time. We endeavour o have
ment plans and opporunities

afinl performances by

and rewasding our leadership
o continuous improvement,
b infuse specific leadership

s, adding an edge 10 the

it our people alrewdy have,

mCrease e

Al the sanse time low cost, elffective amd
et friendly biological pest control Systems

As we build up our capacities, we

that building a winning culture, charscienized by

leadbership, manufaciuring excellemee and ACCOUNE
ability, and rewanding people for suceess 1% a foundition

stone of our business tevelopment and CXPARSIN,

Extensive in-house training and developmeni

Programmes ane one of the (ools used for development

of tur wanning team, Ever-growing library and

subsoription to all relevan professional and technical

Journals ensures tha knowledge-base is updated
regularly,

We regularly offer external opportunities st our cost to

e employees fos carcer devely et and
at short and long courses and seminars o VIFIOUS

institutions of excellence within and catside Pakistan,

Compensation plans at Shakarganj take account of
the financial needs and coomomic well being of our

employees on a lomger term basis. All employees not

covered in mandatory social security benefits are
provided family health insurance cover by the

company. Attractive benefits include gratuity amd
provident fund and company fumnded e

nsion plans,

are also working
hard 1 baild capability, One key anea of focus bas b
the pursuit of manufacturing excellence, We FECOEG:

allendance

“

Shakarganj Mills Limited
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L h!‘-rhl.« L] ERcTe 1% iEVET Yy
o 3 Sl arg sny on bz o thine
omporaks cluren. Wi arg
e Miphe siweal stk n cveTy W W

o b, Wi aum ko play o pusatne rode i
in whnch we operate. {har comamimn
policy s one of the core comiponcnis

" our ethicnl behavior, Our AR F AT
m long term relasonships with local

s i idelives i ‘l!'l...'l.I'L\|||‘!'\-||...|l'\“_

Mmg. salc, healthy amad culuscated

H '-ilnl-q: B amed resawErces o
M ke logal e

bess thuas

COMTETERE o

mﬁ\pmnnr delivers a vty of
Bh i owif extended communily under the
Char Programme’” These services
Healihcare, promotion of Adis
of our cultural heritage

Programeme we proe e proacte o
er exdon ad o through our contributaon
ey off Manseemen Sowcioes and

ris" srhils
o clean drlrll.lll_n: waler

L2l boaks, uniforms, mainienance
Eand bullding additional facilies
Shakargani also provoades suppon
; of The Chttren's. Foundatuo
Sappurt 80 the ovha steon 1
NN ol v OpET g
m & public wrvce. 5o lar
socewfully comploied traming a0

b speciul incentives for sehiol
of high achicvers in
afl paards, sporis
chikdren amd mtor- whewd
o sctimsd chskbren ol

0 far eutabslished 61 adult liero
of which 48 are for females
Very encournging. 1,318

participants have so far been taught unader this
programme: oul of whech | 205 are lemales
Shaksrgan Hoalthcare smlative delivers Promary
macihcal facilites ot the doordeps of our exemded
CUHTImEETTY . 1 heee bearmis o grualificd docior
paramedacal sl
over 50,000 patients dunng the vear. We ane

anl mobile dispensanes servied

tiv nerense this (o sixty thousand patients during next

year, Diagnosiic facilities, reventive treatment aind

free medicines are provided through this programme

For efficient delivery of our “Sukh Char” programme

a chamn of Comimumaty oomilers hove e bl am 13
ocations. These comters, bnown an Kisan Markoss

serve as b

il ECTrvitees forf the social programens

cach sub-commumty. |1 mofe oomen. are planmed

tax e Dapall an e DexE W years

Bukh Char”
programmie al doorsteps, Kisan markaz also serves

In addanion 1o dehvering ihe

an i st contact point for our Gemers, Each fully
stafted markar belps m tromsfer of (areming

bechmedosy v amal G ltaiin sapplices b0 Shakcersang

rosdc suppeort o the promissng ocal w@ient o

rang theil arsnc skills m a structured iramning
progrummc ai the School of Ar and Calligraphy, A
tisplay centre exhibiting the works of these artisis

Shakarpan) Mills L m-_u:ed-
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The School of Calligraphy & Art, funded by Shakarganj,
provides support to the local talent for improving their
skills. Exhibits of the artists on display.
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s recrrthy bat by 5 ocalameiows corthpualoe
provaded bogictscal and Ninancial supypssr in

iy our mobile medical teams, huve beeon
. I the relbel and Support activities in the
e hit areas.

Bealth and o
0 be 2 cxemnplany conperaic Citieen
palery sl covuronmcntal conoerne are

g our key focal poants. Wie are commmitied
clean. healthy and safe conditions for
contmotors and visitors, In providing s
enviriment there s no higher pricrity
and we arget continuous improvemasnt o

) HPI-I-I') and seckdent Bmes. o semo

&S WP

H‘hl. members of [

m Shaksrgang

3 Srectorod propiam to ol
-‘- and certification in firut and, 1n
with Pakistan Red Crescent Sogicts
IVE BOtION and training and ttmely
10 deal with potential accidents
tLEATIFY recordable injuries

[ PRORECTOn e are abw gy comadened
My i profil comoerns Shok arpang

. ml Enoen remeew abke o amd

d “h ot Belecve in making

of damage 10 our cnvironment

Tand and suppom covironmenial

i our communilies in TR PRI

HEI penerally, Energy conservation

'm Winle are our key cnvironment

: Using suigas b - products in our

3 ‘-_uli\ meduces wse of fomoal
linponal problems [hes[lery

t e W s product o oy

- T‘I.il Elv hﬂllnlg:h.i.”:\. tre i

8 i el o weater which is safc o

In sddition 1o

I8 Wie encourage

and proenote bsodogical pest contd organs: Farm

techmmgecs and return of all astural metrsenss s the sol
thai are brought with sapply of spar cone o the mallks
“u 0o Wirariolw sl
Fund for Matare, mun regular tratning and cdecainn

W atromp sy suppwant the aotiy

programmees for waler management and paricipate
i tree planiation campaigns twice every vedt

Il.i":l JLIETY -'.-\. it ik ¥ I 1
Informatnon techmodogy s consdened as e Bk s
of our prochs s sl o

il paslacies | il

ol rEw

with e a lerpe messvsbscr of ~anppd e
TELE

Tals can only by condoctesd n 3 for  maneer
with the help of strong IT systermn. Wie harve a custoan
desizgned system of supply chnin management which
integrates with our Tonancial SYSICMs Lo Cnsune
simooth ow of rw materials and Gmely and fal
payment b0 swpplicrs

The production facilises and owr offices in different
boacatioms. e commes tend otk dheviie sted

comrrRane et Chammels Sormlary oner Tacld oo Fages

hocated i e than thirty kocations are beng lenked
with the central §
Tache of these fickd stataons
arl the rest wall be ondine by the «

Zcalitaes by 2 wade arca sctwork

slready ondbiee

ol mexl v

Presenily the IT sysiem s custom designed for the
wompany on Oracle platform, This is now being
upgraded to o fully imtegroted ERP solution. The

Z




Shakarganj outperforms its competitors in the procurement
of raw material for sugar manufacturing, because we
believe that the grower is an integral part of our family.
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i projoct bos alrcady staned with & targpet
etion dste fowards end of 2000

govermance - Good governance for
(B e B0 ovmiply wodh regulason,

2 Wi aam i o bevomd what w rNuilL‘\l
and regulations. Corporale governanoe is
Bamt review and evaluaion of all aspecis of our
DN, Dur strategy and the way we combact ol

A separste. maore detaded repat on our sobe
oporate Citiecn soandhudod o this

Commizitee

L denvrees homg torm poilcacs
for the company with the sole objoct of
mefurms o shareholders by optimal
PO,

Commmetics s pesponsable Lo
with the developments and tremds in
helps the company in planning
ts amad growth

e b bewn comdsiuied 1o addiess
area of Human Resource Development,
1 ﬂ-lhd'fﬂll'l.lllillcc % by srudile the

b in formulsting an overall strategse plan

the b wawkeng oo pornecnt

o Technology cominitie: Keeps oll
- the company updated in o

] b0 anformn yosn than for

n & row the annual report of vour
M was selecied among the best
2004 It was placed i second
by the joint comematice of

Chutlook — Shakarganj repons o strong fnaincial
performance in the year 1o September 2005, In the
vear o September MG we Sxpect 1o contime
mutchong oo porformance benchmarks. erses of we
wonld expest s stronper besdwrnds which mas
aflect the overall resulis.

The: reform of the world sugar markes goncral and
the EL supar regame i partculsr oy have e ued
effect on the global sugar trade. The markes
Pakistan will not be isolated from the fallout of
these reforms, The direction of the global market
will be determined directly by the time table of
emeplemseatalion of thowe reforms. 1o medl posable
o predict or amalyre the coffects on our markets @
this poimt i time. However we e monitoning these
events ¢losely and would bhe adfjusiing our straafegy
ocowdiing b inlermoatisnal developrsen. The ctham
markst i being unbocowsnly protocied by tanfT amd
mon-tanil barmers pul up by the EL, mierestingly
iminiated by the EUY petroleum industry, Wie ane
strongly pursuing these matbers in EL and WO

foruiiis afd 61 the same bine scively developang new
rmarkets. Building materials are expocted o have
brisk dermand dus o the continued economise growih
m the buildeng trade. Teutibe trade i expeciod o have
stefl competitaen due 0 ghobal odoctuss m cotton
presducizon and increased demand Tor raw matenals,

“

Shakangan Mills l.tmll:d-



Highly skilled and committed people are fundamental to
Shakarganj'’s success. A dedicated employee, hard at work,
is a true partner in our achievements.



L hied li,.'kl.'l. unve s Keview

B i Puspab rocenthy, There o sfwans a e
hm malerial seppinc are peansd up
Bt demmand. The sugarcane crop it
e ook 10 b miore promising then the cument
‘EIM'I that the cosgpetition for raw nusierial
HgEressive which may result in higher prices
1 lwﬂ:"l However we [eel that current
gt will be met and we will alwo
gt our proscthac teon by refiming fas
hm;_ vear The ool crump ol @b
e bt vesr sdnch will el i hegher
P bal we capoct 2 nise @0 v arm
et ihews acdiitional cond

U8 mesalis fior 2000 will rellect higher

Ekly dise 10 sian up costs of our new sugar
MHI Cosls are mlsi expeciod i

o by s o mark up in dhe marker
et difitional capo ity Cotmmg (i

e e doquirrd c37ra . anch o o

N ﬂ-ﬂl‘i‘}:l a sounee ol ruidadice aml
Ianagement and we apprecile their
B0 ¥Our company s progress and

e Divectiors would also hike o express
Do o the dexticated cfforts. Jos alty

e (e sparCan [armers are the
lertry znd we thank thern fow

“

Shasbsrpamy Mills Lsmned -



With the addition of the Satellite Facility, Shakarganj

maintains its leadership as a manufacturer of renewable
food products.
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meconded an afier tan profit of Ra 207

Comparcd o Bx. 155 mullson in the pros

morease of 335 Undertying eamangs por
o 4o Ba 508 from K d

my has continued 0 bever its carmings
five yours, with this year reparting the
in the history of the company. This
Pomsible a5 & resuli of initatives that

o strengthen the performanoe of our
improeve efficiencees and reduce comts

Profit After Tax

8 incressed from Bx.3.5 hillion
increase of 42% primarily duc
e quantity and prices of sugar
e i e sadey of Erhasol duc to

¢ molasses purchases

charpe of Rs 34 mallon mn the
8 charpe for the curtent tas i
sents the minimum s

the Income Tax Ordinance

Eamnings Per Share
&
5|
|

1.

05 Joo4 M 2000 OO0

Rupsiss
MW s

-

2008 Secondly theee is reversal of Re 57 million in
the Deferred tanation due 1o the availability of s
losses so the earlier provision has been reversed and
i deferred wix nsset has been created in view of
taxable profits in the next vears®,

Finance Cost

The fimance cond has mcrraed by 144 mullaon e othe
carmenl vear on the back of imcrerwed imteres rates
which showed an upwand trend for el et of the
year and only steadied towards the end. The increase
in Inflation and the higher private sectos lending
torced the Stute Bank of Pakistan o adopt a tght
imoetary policy and the rtes thus started increasing,
As @ result our weighted average cost of Bowreoaing
almost doubled n the current year. This abiwng waih
the morease m e bormowing kevel due to mcressed
Baritiess activily ificressed our total Finance cost

Cash Flows

Mt cash used in operations was Rs, 1192 million o
compared to Rs, 193 million st vear, Increase in the
winrking capital wais due to a higher stock in trade
which included the raw sugar imported for refining,
the: year end increxse in trade chebts due s higher wailes
i the month of September and increass
Imvestments. (har isvestment portiolio continmss b be
4 mitigamy Lactor fof amy canhiflow comstrasng, wihch
wr meght have ot any tme, bomg Bigusd 10 nature

Capital expenditure during the year was s, 1,837
million which mastly consisted of the cost of the

Shakarganj Mills Limited -
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Diversification into the Textile business as a consequence
of last year's merger has given Shakarganj a broader range
of products.
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e facdoty avd croctiom of mew e B
i turbines, The balance was principally
B upgrade and modemiee ihe existing
g Gicilitics

Particle Board
Yam

B Emano

B Supar

8 footing increased from Rs6, 193
X1 million a5 resull of the sddition
e facibity and increwse i the value
The sharebokder. funds increased he
oen 2,000 million in the PrisH year,
ug af our share increased From
rily due the morease in the S
s avalablde for sale whose

i MEELL'I: f'.||1|r:|I|-..'; W
-hdhl:m) vl Selemibae
T30 compared with Ko 52 10 2 &t
‘h‘ﬂ mlllll..llum of the
i’!’f million comparcd with

the prior year end. The high and
e year were Rs. 5595 and

%
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Shakarganj produces ethanol which can be blended with
gasoline and used as fuel. Ethanol is also used in the

manufacture of cosmetics, pharma-products and vinegar.



atement of Compliance with Code of Corporate Governance

tk Exchanpe and Chapaer XIE of Listing
Labhowr Stock, Exchompe amd Chagpmer X1 of
o of bularmabad Ssock Exchange for the
lat: & ramework of good govermanece,
od compuiny is nunnged in compliasee with

Y.
dineciors of the company ore rejgidered
of them han delaubicd in paymenl of
company, 3 DF] or an NBFC. None
ol & sock cvchange

ocewrtod dunsy e vear cadked

prepared 5 “Saatcmecnt of Fihacs and
ﬂhﬁhﬂmunmﬂb}ul

h-uehm takien by the Bourd

Boand were prosided over the by
ence by a direcior clected by the
the Board met snce in CYETY
Seplember M, 20605 Writien
oy i apemds anal

| have aftcnded orentajon

uppodatment of CFO /
- H#Iﬂmm:

11 The Dwrector’s Repuost for the year enced Sopiember
W N s bern propared i oomsphuscr wath the
rocprracns of Sae Uoade and o folly deworiess tar salamt
matiers roguaned so by dinghosed

2 The financisl satemcents of the company wene duly
endursed by the CEO amd CFO before approval by the Beosard,

13 The Directors, CEO and executives do not bald any
interest b the shares of the company, other than ihai
dizclosed in the pattern of shareholding

15 The compony has compliest with abl tee corporsie and
Vrmams sal PepaTng frusteoacrds of the Coe

5 The Board bas formed 0 sl communice. it compros
off e mcembers, all of wihoen g mos-cucceive dereoiods
ncludang the Chamman of the Commaittee. The Axsdi
Charter of the Company roquires that st least two members
of the Audit Committes must be financially literse

It The meenings of the sdit commities were held o1 least
RCe every quarter prior o approsal of interim bl (il
resudes of the ¢ ¥ amd as reg d by the Cosle. The
terms o refeteicy of the Commines have bom Sormeed and
sdvraed 0 the Commmettor lof comphnce

T The Brard bhas set-up 80 cffcctive imsbormal sisdit
Fumcteon by apposmting s full-teme Hicad of Internal Awmda
The day o day operations of this function have been
outsourced o M. Riar Ahmad & Comgany who e
cemsidlered suitably qualified and expoerienced.

I The siatutory auditors of the company have confinmed
that they have been given & satsfaciony mling umder ihe
quosdaty conmteol review programse: of the lintitaie of
Chariered Accoumtants of Pakiraan, that ithey or smy of the
partnoyy of the Firm, ther sposgrsos amd mumor Chaldnes g
Bt bedd shusees of the commpany s that the form smd ol @

* aie am cosnphancs with Internatimal Fodorsiom of
-\L'I.TII-II'I'LI-HI\ (IFAC) puidchines on code of cthics o mdopsied
by the Instiite of Charterod Accountanis of Pakistan

1%, The stslatory awditors of the pemons associabed with
them have nol been appointed to provide other services
eacepl i avcondance with the I:qmg regulations amd the
anbizies. have coafrmed that thes have sbserved IFAL
pundclines w this mgrand

S Wi cosnioron dhsr ol ouber brrial pramcepie oo ssny]
in e Cone hane heen (omplicd weh

Ay oeder oof the Board

w
Ahsan M, Saleem  *
Chiefl Exccutive

Decembaer (65, 005

“Z
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Cotton is an indigenous agricultural crop in Pakistan.
The yarn produced at the Shakarganj Textile Division
is sold to knitting and weaving mills to produce fabric.
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pliance with Best Practices of Code of Email lergusonheae ned g

o the Statement of Complionce with

contained in the Code of Corporate

ared by the Board of Directors of

& Limited to comply with the Listing

37 of the Karachi Stock Exchange,
the Listing Regulations of the

Exchange and Section 36 (Chapter XI)

lations of the Istamebad Stock

¢ the Company &5 listed.

for compliance with the Code of
mee is that of the Board of

e Company. Our responsibility is to

gl where such compliance can be
whether the Statement of

the status of the Comprny's

h the provisions of the Code of

e and repant i i does no
edprimarily 1o ingquirics of the
and review of various

d by the Company (o comply with

of finencinl satements we ane
it unherstamding of the
Internal control systems sufficient 1o
develop an effective audit
mot carried out any special
anial conirod system o cnable v to
mioe a1 whether the Board’s

mal control covers all controls and
such internnd contrids,
s neshing hos come 1o our

amention, which causes us to believe that the
Statement of Compliance does not appropriately
reflect the Company™s compliance, in all material
respects, with the best practices contained in the
Code of Corporate Governance as applicable to the
company for the year ended September 30, KI5,

{::}-1,-1"..;(:,5\-_. L

Chartered Accountants

Lahore
December (05, 2005

%
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The Building Materials Division uses the residual fibrous
and pulp material of sugarcane to make particle board
sheets which are used in the furniture and building industry



FErGusoN & Co.

s Report to the Members

audired the annexed balince sheet of

gan Mills Limited as at September 30, 2005 and
! 'Mﬂ and boas account, cash Mow slatement
of changes i equily topether with the
part thereal, for the year then ended and
we have obaained all the information and

# whach, b e bt of our knowledge and
mecessary for the purposies. of our audit
mibility of the company's management
anil maininin o Ayslemm of imemal control,
e and present the above said statements in
il the approved accounting standards
prements of the Companics Ordinance,
_mﬂ!ilily i% (o express an opinion on

is basedl on our sudii.

gur audit i sccondnnoe with the audinng

L whﬂ‘lk in Pakistan. These stancdards
‘ﬁ__tﬂll‘tl.lld perfiorm the aedit 10 obtain
srance about wikether the above said
& free of any matenial misstatement. An
§ examining on a fest basis, evidence
E anounts and disclosures in the above
An gudin also includes asessang the
5 and significant estimates macde
el s well as, evaluating the overall
-_ the ahorve caid ststensents, We balieve
i provides a reasonable basis for our

L afier due verification. we report that:

propser books of account have
¢ COmpany as I'L'\iiull.‘i:'l.| I:l}' the
lmsmce, 1954

linee sheet and prodit and loss account
the notes thercon have been drawn

Iy with the (.'tmwmllicx Ohrclinance,

e in agrecmcnt with the books of

ure fugthes in acceordance with

consastently applied, except

g8 a8 stated in notes 2.8, 2.9 and 46

|| PricewerrouskCorers

AT, Feiguion & O

CRurered A counlanis

B0, S Flosod, AMGLah Buildng
PO¥Box 14, Shahrab-e-Chuged & 40 50
L 1, Fakidla

s

2} 5301

Telepbuine

042 6107125140
Fix LLES FAR A R
E-mail Vesrpumenaiboiain . ne, ph

(1) the expendire incusmed |,||.|r||:t: the year was
for the purpese of the company s business; and

(i) the busimess conducted, investments made and
ke L"GE!ICII:“[:.II'A.' incurmed |.|I.l||r||-.: the vear wene
in wocordance with the objects of the company;

(c) v owr opimion and o e best of our information
andd secording 1o the explanations given to us, the
balamce sheet, profit and loss sccount, cash ow
slatcment iI||'.I shaterment IFI l.'h.'l“Fc!- in L“_I'.Iil}' Il_1g|_':t|.1.'l
with the notes forming part thereof conform witly
wpproved acoounting standards ws applicable in Pakistn,
and give the information required by the Companies
Orcinance, 1984, in the manner <o required and
respectively give a true and Fair view of the stite of
the company’s affairs as at Septembser 30, 2005 and
of the prafit, its cash Mows and changes in equity for
the vear then ended; and

(d) in our opinion wakat deductible ot source undes
the Zakat and Ushr Ordinance, 1980 (X VI of 1950},
wits deducted by the company and depositesd in the
Central Zakat Fund established under section 7 of
that Ordinance,

Beppgryess i

Charnened Accounianis

Lahaore
December 05, 2005

%
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Balance Sheel
As ol Seprember 30, 2005

Mo 2005 2004
{Rupees in thousand)
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorised capital

- BOLCHRLOHRD { 2004 SO0 CO0E0 ) owdinary shares of Bs 10 each LTI SO, 08
= SR (200 50,000,000 preference shares of Bs 10 cach SUHD MM ﬁmﬂi

LADOOI0 ], 300,00
Issued, subscribed and paid up capital 3 540,537 EEERE
Reserves 2448491 1. 500,08
Unappropriated profi 156524 131 y

A 046,552 200

SURPLUS ON REVALUATION OF PROPERTY,
PLANT AND EQUIPMENT 4 L1832 3321

NON-CURRENT LIABILITIES

Long term (inances 5 1.484.753 | 1.502 56
l-ung termm advanees L] HHT2 4971
Liabilities agaimst assets subject to fimmee bease 7 183,529 167,92
Employess' retirement bencfits % 267 1,56
Pefermed imcome o EX72 198
Deferred taxation . e | - | 50,458
- 2,083,323 1.780,24

CURRENT LIABILITIES
Current portion of long term liahilifies 11 | 4R2EDT | 356,16
Short term bomowings - secured 12 1 9KN K58 149109
Trade and other payables 13 274,421 501.5%
Accrued finance cost B4 | 15150 4130
4,597 800 2400, 15

CONTINGENCIES AND COMMITMENTS 15
10,130,948 G, 193201
e —

2
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ance Sheel
§ September 30, 2005

MNole 205 204
{ Rupees in thousanid )
ASSETS

plant and equipinent 6 1,744,787 1,287,761
ot o Ninance lease 17 2TR.043 247 240

SHprOEress 18 202, THR 1368074
1% 12,393
s - related parties 20 205,048 Bl 450
i doan and deposits e | 44,532 30670
il 22 7.2 = 3
4.996,271 J021.204
els 149 10354 |
and boose tools 23 Th 26 47 867
X4 41516 A6, 590
25 A3iR43 116,795
26 3.235.212 2,765,891
gices, prepaymenits and other receivables 27 330,244 248590
wak halasces 28 101,042 | | 28281
' 5134677 3172014

1, 1 30,945 6193218

ez | b 47 form an imtegral part of these Anancial stements,

vnontisins 7"%—-

Chilef Executive Chairman

%
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Profit and Loss Account
For the year ended September 30, 2005

Sales
Cost of sales

Gross profit

Administrative expenses
Distribution and selling costs
Other operating expenses
Other operating income
Profit from operations

Finance cost

Profit before tax
Taxation
Profit for the year

] Earnings per share Rupees

The annexced notes | to 47 form an integral part of these financial statements.

w

Chief Executive

2

- Shakarganj Mills Limited

MNote

il

32

34

35

36

37

2005 2004
{Rupees in thousand)
4,962 460 3,408,163

(4481071 (3,17,
481,389 50,539

(127016 (120,
(58,17 (48,827
(39.165) (40,387
202,106 174,41
459,144 345,078
(279.447) (135,008
179,697 200,047
27 684 154,55
207,381 155 49
—_—
5,08 4.0
- E — "

[ halrrnﬂ:



Flow Statement

Eyear ended September 30, 2005

Mol el |15 2l
it Rupees in thowsamd )

from eperating activities

in operations IR [9R5. 0360 {20,437
paid L s ] (116871)

(205608 ) 135537
metirement benelits paid {75540 (5.382)
im Jong term deposils 1ATI3 (14,962
d im operating activities 1L 192 4500 (193, 189
w8 Prom investing activities
: i (1.BA7.68T) {1 497 855)
I associales {15.455)
sale of investment in associales 63,069
disbarsed [ENENT]

c Hi1 MM 27.811

m sale of property, plant and equipment 21.995 34,124
Lim investing activities (1.739.532) {1,388, 306:)

financing activitics

jen long term finances ez | | L317.743
long term finances | 285,050) { 130, 54%)
e (A Y e 673

0 8hoet term borrowings - secured 2.497.Tal 462,570
mance lease liabilities (21.9%0) (42.461)
6T HS5) (43.61T)

1 limancing activitics 35 143 1.573.360
ase) in cash and cash cquivalents T2.HG61 (%.135%)

gh equivislents ot the beginning of the year 28,281 F6.4 16
equiivalents ot the end of the vear I8 101, 142 _ 28281

1 1o 47 form an integral pant of these financial statements.

ot o

Chiel I‘:—m.‘t‘l.llil:t‘ Chairman

%
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Statement of Changes in Equity
For the vear ended September 30, 2005

Share capltal
Halansing and | Hewarch aml
R P

Balamee gn on Sepiember B, DINIE
ax previsusdy seportod a4 %00 [EXELT eXE L]

Fifect of change in sccounting paolicy:
- Fair value gain on invesimenis in
asociated undenakings (mme 2.8
= Share of profits of associaleld
undieatakimps imisie 2.9
- Transferred from reserves dise 10 change
in acoousniing policy inote 460 - -

Ralance us on Seplembor My, 28 - restpied EXTIETTT [EXTETY EXEET
Trans fonmed (o reserves - z

Diifferemee between amount recorded for share

capial dssued and amoun recodal

fuwr share capital scguired under

scheme of amanpemem for maorger 155,98
Fenal dividenad For the vear emded

Seplember M, MW = =
Transler oo sirplis o8 fevalialiog

of prapeerty, pland and caquapenent on

account of incrememal depreciation = =
Fair value gain during the year - -
Frofin for the year - -

Halance ax an Seplember M0, 3K - restated IRE430 15.00M3 5, CHMy

Final stividewel for the yoar onded

Sepsember 30 200 - - - -
TrassFemed 10 reserves - - -
Transfer fioi surplus on fevalastion

of property, plant amd cgmipmend

o aocrum of incremental dapreciation - -
Peeleremce shares imie 3.23 152,107 = =
Fair value gain dusing the year -
Pradfif Bow the yoar

linlance @y on Seplember M, 20E 5L 53T [EXLLE] 50000

The amnesed mies | s 47 Torm an integral past of these financial dalcmenis,

w

UChised Executive

¥

thut:mnj Mills Limited




B i i hasand

REYENUE RESERYE
Fyiiaiy Todnl | paprparograatod Toaal
investment prafie
Trvidemd market valae
Cremeral viqualization cdjaalization Suh-potal
L 23 M HIOME 68,179 FOAZ L AT? 9,161
- 35059 55,5950
(46 KRS} 4 EX5)
i 174,700 126 (W1 | 20W TN i 2000, U0 200, MKk
HT_T?‘j. Sa. Tl 57,0 [T 475 245 65 2H0, 192 1000237
174, MR 60K 200, TR DMk, TN} {200, PO
- 155593
- [ELR U {3920}
- 3 i
HUT. T4 HYT, ThE
- 155,495 P55.495
WTATS 2.500 LEN LT A 15000083 121,059 200K (N2
= - - 07 %75 6T 975y
10 CHK] (R EL] (LN o i, a0
= - X )
- = I52, 107
= = B45 408 HbS A0S
- - e et | 207,351
et AT T3, M0 LR L1 472,179 2 A5 50 156,524 146552

Chmbrenan

%
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Notes to the Financial Statements

For the vear ended September 303, 20005

il status ancd nature of business
The company is incorported in Pakistan and is Hsted on Karachi, Labwre and Islamabad Stock th.'h:ll'lgﬂ-.
It s principally engaged in manufciure, purchase and sale of sugar, ethanol, building material wnd vam

Adter the merger of Crescent Ujaks Limited with the company with effect from October (1, 2003, the sclivities
of former Crescent Ujaln Limited ane being carmied out by the company under the name and tithe of “Crewess
Ujata A [ivision of Shakarganj Mills Limited™,

Spenificam acceounting policies

4 Rasis [
These financial aments have been prepared in scoordance with approved aecounting standards as
appliciable in Pakistan and the requirements of Companies Ordinance, 1954, Approvesd accounting stambed
comprise of such Intematicnal Accounting Standards (1A%) a5 moified under the prewisions of ihe Companies
Chrdiminee, 1984, Wherever, the requirements of the Companies Ordinance, 1984 or directives issued by the
Securitivs and Exchange Commission of Pakistan (SECP) differ with i reguareinents of these standards,
the: regguirements of Companics Ordinance, 1984 or the regquirements of the said dircctives 1ake procedence

E vy onior

These fmancial statements have been prepaned under the historicadl eost cenvention excepl log recognition g
certain employess” retiretient benefiis an present value as refemed to in mote 2 revaluwation of certain prope
plant andd equipment as referred toin note 2.5, valustion of bivlogical assets an fair value as referred o fn
note 2.8 amd revaluation of certain Rnancial instrnoments ot fir value s referred to in e 2.9,

i Taxation

Curreni
Provision of current tax is bised on ihe axable income for the yenr determined in secondasce with the
prevailing luw for tixation of income. The charge for current 1ax is caleulated wsing prevailing tix rtes
ar tux rates expected o apply to the profit for the year it enacted. The charge for current tax also includes
:.ll.|i:I‘-II'|||."||I!-. wihiere considened MRCCSSATY, W rovisis fosr s male in Py s WIS arising Frivm aesess e

framed during the vear for such vears,

| : g
Defierred tx is aecounted for usimg ihe balance sheet lability method in respect of all temporry diff
arising from differences between the carrying amount of assets and liabilities in the nancial stitcments
the cormespanding tax bases used in the connprtation of the taxable profit. Deferned s labilities ame genen
recognised for all taxable temporary differences and deferred tax assets ane recopnized (oothe extent th
probable that txable profits will be available aganinst which the deductible tempaorary differences, i
tas losses and vix credits can be uilised.

Dieferred tax is calowlated at the rtes that are expected o apply o the period when the differences feve v
based on gax rites that have been enscted or substantively enacted by the bakance sheet date. Defermad i
churged or credited in the income statement, exeept in the cise of items credited or charged fEv equity i
which case it is mcloded in equan

%
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€5 to the Financial Statements

benelit plans

main feature of the schemes operated by the company for its employees of sugar and allied divisions

panent emplovecs whio ane in the munagement cadre of the company participae in an approved funded

d benefit pension plan. In addition, there is an approved funded defined benefi grutuity scheme for all
employees, who are in the management cadre of the company subject to a minimum gqualifying period
ce acconding to the terms of employment. Monthly contributions are made 1o these funds on the basis of
recommendation o1 the rate of 20095 per annum of basic salary for pension and 8.33% per annum of

fioe pratwity. Actumrial valuation for the schemes was carried out as i Seprember 30, 2005,

Fetums on plan assets during the year were Rs 16,0560 million and Bs 3808 million for pension and
funds respectively, The actual returms on plan assets represent the difference betwesn the Tair valus
g sssets it thie beginning of the year and as o the end of the year after adjustments for contributions
the company as reduced by benefits pad during the year

contribution rates of these plans include allowances for deficit and surplus. Projected umt eredit
using the following significant assumptions, is psed for valustion of these schemes:

rale o
d increase in eligible pay R
d rate of retum on plan assets 105

iy policy with regard to acwarial gains / losses is fo follow minimum recommended approach
S 19 (revised 20000

ponkribution plans
i approved coniributory provident fund for all permanent employees. Equal monthly ot bations
e by the company and employees 1o the fund in accordance with the Tund rules,

i@ 7-9% per annum is payable to the fund on the balances utilized by the company which 1= charged

plant and equipment
buildings and plant and machinery as at September 30, 1979 have been revalued by an

it vitkhuer as of that date anc are shown ut net revalued figures less accunulated depreciation and any
ified impairment loss. Additions subsequent to that date arc stated a1 cost less accumulbted depreciation
ified impairment loss, All other property, plant and equipment are stated al cost less
deprecistion and any identifed ampaiment liss

%
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Notes to the Financial Statements
For the year ended Seprember 30, 2005

Costs in relation 1o cerain property, plan and equipment comprises of historical cost. mark-up wnd cost
atiributable in bringing the asset w0 working condition.

Increwses in the carrying amount arising on revaluation of property. plant and equipment ane credited o
surplus on revaluation of property, plant and equipment. Decreases that offsel previous increases of the s
assets are charged against this surplus, all other decreases are charged o income. Each year the difference
berween depreciation based on revalued carrving amount of the asset (the depreciation charged to the income)
and depreciation based on the assels’ orginal cost is ransferred from surplus on revaluation of propeny,
plant and equipment 1o unappropriated profit. All ransfers wo/from surplus on revaluation of propery, pla
and equipment are net of applicable deferred taxation.

Depreciation on all property, plant and equipment is charged o profit on the reducing balance method so;
to write off the cost of an asset over its estimated useful life ot the annual rates given in note 16,

Full vear's depreciation is charged on additions during the year while no depreciation is charged on assets
sold or deleted during the vear, Impairment loss or its reversal, if any, is also charged to incoame. Whene g
impairment loss is recognised, the depreciation charge is adjusted in the future periods 1o allocate the asset
revised carmying amount over its estimated useful life,

Maujor repairs and improvements are capitalised. Minor repairs and renewals are charged (o income. The
gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying wmount of the asset 15 recopmsed as INCome oF expense.

26 Capital work-in-progress
Capital work-i-progress s stated at cost less any identified impaimment loss.

X7 Leasies
The company is the lessee:

271 Finance heases
Leases whene the company has substantially all the risks and rewards of ownership are classified as fi
leases. Al inception, finance leases are capitalised st the lower of present value of minimum lease pay
under the lease agreements and the fair value of the assets.

The reluted rental obligations, net of finance cost, are included in linbilities against assets subject to fi
ease s referred o in note 7. The liobilities are classificd as current and non-current depending upon the

timing of the payment

Eich lease pavment is allocated between the liability and finance cost o ds 10 achieve o constant rate o0
balanee outstanding. The interest element of the rental is charged to profit over the lease erm,

Assets acquired under a finanee lease are depreciated over the uselul life of the asset on redoecing baln
riethod at the mates given in note 17, Depreciation of leased assets is charged o profit and loss account

Depreciation on additions to leased assets is charged from the year in which an gsset is acquired whilé o
depreciation is charged on transters o property, plant and equipment during the yvear.

%
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ples to the Financial Statements
e year ended Seprtember 30, 2005

ling lewses

where a significani poriion of the risks and rewards of ownership are retained by ihe lessor are
sified as operating leases. Payments made under operaiing leases (net of any incentives received from
¢ lessort are charged (o profit on a straght-line basis over the lease erm,

oprical assets

e currem year, the company has adopted TAS 41 "Agricoliwre” in light of an opinion given by the
commitiee of the Institute of Chanered Accountants of Pakistan (1CAP). As per the requirements
4l "Agriculture”, Standing crops are stated @ fair value, immediately afier harvesting. less estimated
f-sale costs, with any resuliant gain or loss recognised in the income statement, Point-ofsale costs
all costs that are necessary to sell the assets. The market value of standing crops is based on the
price fixed by the government and other Factors such as the estimated crop yield and arca under
wvation. Fair value of bological assets, where finle biological trasformation has taken place singe imitial
ncurmence, is based on initial costs incurred.

company has scoounted for biological sssets prospectively inscoordance with the allowed alternative
menl of TAS & "Mt prodit or loss for the period, (undamental errors and chamges in accounting policies”
s impracticable to reasonably determine the amount of adjustment relating 1o the opening balance of
opriated profit. Had there been no change in the accounting palicy, profi for the vear would have

r by Bs | 22787 mullion,

Tl
with fixed masturny that the management has the intent and ability o hold © matuny are

s helbd o maturity and are initially measered at cost and ot subsegquent reporting dates measured
ised cost using the effective yicld method.

for sile

% classilied as svailable for sale ncluding investments in associuted wndenakings, are initially mesured
being the fair value of consideration given. Al subsequent reporting dates, these investmwents are

=d w1 fair value, unless fair valve cannot be reliably measured. Unrealised pains and losses ansing

s imtendied 10 be held for less than twelve months from the balance sheet dite or 1o be sold tooraise
g capital, are included in cument assets, all other investments are clissified as non-current. Managenien
s the appropriate classification of 15 investiments al the tme of the purchase and re-evaluates such
on & regular basis

y the company accounted for invesimens ineguity instruments of associned undertakings, where
s significant influcnce, wsing the equity method of sccounting. The company has changed its
in line with the requirements of 1AS-28 (Revised 200035 “lnvestments in Associmes”, which will be

le on the company in respect of its financial sutements for the year ended Seprember 30, 2k,

%
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Notes to the Financial Statements
For the vear ended September 30, 2005

The change in the policy has been applied retrospectively under ihe benchmark treatment of TAS 8 "Neip
o loss for the period, fundamental emrors and changes in accounting policies”. The comparative infi
reported in the balance sheet. profit and loss account and statement of changes in equity has been
conform to the changed accounting policy. Had there been no change in the accounting policy, the ca
value of invesiments and fair value reserve as at vear end would have been lower by Bs 4,402 million
Rs 61,316 million respectively and profit for the vear would have been higher by B 5.51 million,

Held for trading

Investments that are acquired principally for the purpose of generating o profit from short teom Qucte
price are classified as wrading mvestiments, These are initially measured ot cost and at subsegeent
dates, these investments are remeasured at fair value. Realised and unrealised gains and losses ansing frog
changes in fair value are included i net profit or loss for the period in which they anse.

The fair value of publicly waded securities is based on market prives gquoted on Karachi Siock Exchange a
the balanee sheet date. The investments for which a quoted market price is nod available, are measuned
cosl as it is mot practical to apply any other valuation methodology.

All purchases amd sales of mvestments are recognised on the trade date which is the date that the
commits 0 purchase or sell the investment. Cost of purchase includes trnsaction cost,

Ai each balance sheet date, the company reviews the caryving amouits of e imvestinents 1o assess whether thel
15 any idication tha such mvestments have suffered an impairment loss. 15 any such indication exists, i
recoverable amount is estimated in order w determine the extent of the impairment loss, iF any. Impai
Iosses ane recognised as expense. Where an impairment loss subsequently reverses, the carying amount of -
the imvestment s ncreased o the revised recoverable amount but limited o the exient of initial cost of the
investment. A reversal of the impairment loss is recopnised in income.

200 Stowes, spares and loose tooks b
Usable stores and spares ore valued principally at moving average cost, while itlems considened obsolele 8
carried at ml value. Tems in wransit are valved at cost comprising invoice value plus other charges paid

201 Stock-in-trinle
Stock of raw materials, except for stock of molasses and those in ransit, work-in-process and finished
are valued principally at the lower of weighted average cost and net realisable value. Cost of work-i
and finished goods comprises cost of direct materials, labour and appropriate manufacturing overheads.
of waste materials and molasses is valued at pet realisable value,

Masteraals i transi are siated ot cost comprising invoice values plus other charges paid thereon.

Met realisable value signifies the estimated selling price in the ordinary course of business less costs
i he incurmed in order to make a sale.

I: Frruncual instruments
Financial asscts and  financial labilities ane recognised when the company becomes a pany o the
provisions of the instrument. The particular measurement methods adopted are disclosed m ibe indi
policy statements associated with each item.

%
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to the Financial Statements
wu'q:ml.q::l Sepiember 3, 2005

ing of Nimandial aesets amd financial liabilities

pcial assets and fNinancial liabilities are set off and the net amount is reporied 10 the balance sheet it the
iy has the legal sight 1o set off the ransaction and also intends either o sentle on a net basis or o

the st amd sentle the habiliny simultaneously.

deiis
debas are carried a0 original mvodce amaunt bess an estmate made for doubtful receivable balances
on review of outstanding amounts at the vear end. Bad debis are wotten off when identified,

amd cash equivalents

i cah equivalents are cared in the balance sheet at cost. For the purpose of cash flow sttement

and cash equivalents comprise cash in hamd, demand deposits, oer <hor tenm highly guid investments
readily convertible o known amounts of cash and which are subject o an inspgmbcant sk of

bomowings are recorded at the proceeds received. In subsequent periods, bormowings are stated at
| cost wsing the effective vield method. Preference shares, which are redecmable on a specific date
i of the holder, are classified as liabilities, The dividend on these preference shares is recognised
and foss account as finamee cost, Preference shares are classiflied as equity o e extent there is
¢ evidence that these will not result in an cutflow of amother financial asset or exchange of Ginancial
r limbalitics under conditions that are potentially unfavourable to the compuany.

ther payables
g% for trsde and other amounts payable are measured a1 cost which s the fair value of the considermion
in fuwre for poods and services.

ns are recognised when the company has o present obligation s aresult of past event. which it s
g will result in an outflow of cconomic benefits and a reliahle estimate can be made of the amount
o,

financial instrumenis
mitially recorded at cost and are remeasared at Fair value o subsequent reporting dates,
mencics
assets and liabilities in forcign currencies are ranslated into rupees ot exchange rates
at the balance sheet date. Transzctions in Forcign currencies are transhated into rupees at the spot
i tary mems e iranshated ino mepees at exchange rates prevailing on the date of
or on the date when fair values are détermined.

e differences are charged to the profii and loss sccount.

2
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Notes to the Financial Statements
For the year ended September 30, 2005

21 Famance oirst
Mark-up, mterest and other charges on borrowings are cupitalised upto the date of commissioning of the.
respective property. plant and equipment. acquired out of the proceeds of such borrow ings. All other
up, interest and other charges are charged 1o profit.

T2

i Hevenue 'IL'\'I"'FI'I“I"!I-
Revenue from sales is recognised on dispatch of goods 1o custimmers,
Dividend on equity Investments is recognised as income when the right 1o receive payment is established,
Feturn on depeosits 15 sccrued on a time proportion hasis by reference 1o the principal outstanding and the:
applicable rate of retum.

223 Businoss segrenis
The company is divided imto four business segments:
- Sugar division - manulacture of sugar:
- Ethanol division - manufactere of ethanol;
- Building materials division - manufactiure of partiche boards: and
- Textile division - manufaciure of varm

Al these business segmedts are located in the same geographical area,

14
(=1
)

.‘}.L'1__'[||{'||| dAsneis illld ]I.I.I“Illi.l.""
The assets of & segment include all operating assets used by a segment ad consists principally of operating
cash, receivables, inventorics and property, plant and equipment, net off allowances and provisions,

Segment linbilities include all operatmg liabilitics consisting principally of deferred liahilities, other
and accrued liabilites.

The carrying amount of identifiable assets and labilities are directly attributed W respective segments,
carrving amount of jaintly used assets and labilities of sugar and allied segments is classificd as
urallocated assets and liabilinies,

2252 Allocation of sepment expenscs

Al identifable expenses are directly atributed to the respective segments, The jointly incurred ex
sugar and allied segments are allocated on the basis of segment revenes.

%
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the Financial Statements
tended September 30, 2005

2004
ol shares}

pedl, subscribed and paid up capital

Oirdinary

2iM05 20kl
{Rupees in thousand)

13198995 Orcdimary shares of BRs 10 cach fully paid in cash 131,990 131.9%)
15,337,034 Ordinary shares of Bs 10 each issaed as fully paid
bonus shares 153,370 153,370
10,307 KD Ordinery shares of Bs 10 cach issued as fully paid
for consideration other than cash WA070 103070
“IEEA029 INE430 IRRA30
Preference
- Preference shares of Rs 10 cach fully paid in cash 152,107

3R B43.029 540,537 IBR.A30

{2004 16.425,033) ordinary shares of the company are held by associated underakings

o thee year end, the company has converted 15,210,691 preference shares into 2,540,184

res of Bs 10 each in the ratio stated in note 5.3 through an offer to preference sharcholders.
5 0F the offer, the preference shareholders opting for conversion into ordinary shares have
right 10 receive preferred dividend.

won revaluation of property. plant and equipment
baildings and plant and machinery were revalued by an independent valuer as a1 Seplember
nd stated in pote 16 a0 appreciated value. The revaluation surplus is net of applicable deferred

20405 20H4
{Rupees in thousand)

- ned of deferred tax 32152 3,243

erredd o unappropriated profit on account
el deprecialion - net of tax - 31
3,212

i depreciation represents the difference between the actual deprecimion on buildings and plam
amd the equivalent depreciation based on the historical cost of buildings and plam and

%
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Motes to the Financial Statements
For the Yl ended September 300, 2005

2005 2004
{ Rupees in thousand
5. Long term linances
These are composed of
Term finance cerlificates - secured noste 5.1 79,052 2432
Long term loans - secured niMe 5.2 1465 53 1.554.
Redeemable preference shares (non-voling) - unsecured - mide 5.3 JA5TEE -
2.201.537 1.79T .4
Less: Current portion shown under current labilitics - __
- Term fnance certificales 7952 16321
Long term loans A26.802 131,56/
Sk, TS 294486
1,554,782 1.5062.54
5.1 Term linance cemiflicaies - secured
Term finance certificates - No 1 - e 5. 1.1 - 835
Term finance certificates - Mo 2 - noie 5. 1.2 T9.952 154,50
TO.952 24300
—hic

5001 Thisse have been repoicd during The v

- I\,'Illl P SCrmil e aie= i ] :
The TECs have been issued as fully paid serips of Rs 5,000, Rs 25 000, Bs SO.000, Rs 100,000 and
R+ 1000000 denomination or multiple thereof, These are listed on Lahore Stock exchange,

Rate of retum
, The return an TFCs is pavable semi-annually and is caleubated at the State Bank of Pakistan discount
rate + 2% per annum subject to a Moor of 12.25% per annum ad a eeiling of 15.75% per anmum,

Terms of mepayment

The cutstanding balance of TFCs is redecmable i two semi-annual istalnwenis.
AU UTILY

These are scoured against first pari passu charge on all present and future property. plant and equipment
the company.

The company has Rs 100 million undrawn borrowing facility as ot September 30, 205, This facility has
been arranged o finance the working capital needs of the Company.

“
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to the Financial Statements
year ended September 30, 2005

S Long scrm foans -

e comporaed of

secured

Aaprape ack raie of sy -month Kasachi Inter Bank Offer Bate (RIBOR §ao be e for cach mark-up period
Cut=all yiclhd of the last ssction of the femonths Government of Pakistan Treasury Hilks.
ez SHF Discoan rase 10 be set for sach mark-up period

Rate of mark-up Mark-up
Lender P TES Ziand [T Annam Mumber of instalments awistanding pavable
| Hupeees {m o s md §
Palisiss Industrial Credn BHD 172 TLIKFE Il g terly imstabmengs Ouariorly
el [vistsmeenl embing May 2008
Corgoration Limaed
MCH Basic Lismited VUHE_EHHE 24509 * Base rage « 295 & ijmadresly ensalisemls commencing  Chiaierly
sighjeci 1o Moor of T45% Augusr KK
MCH Dank Limited (LR 3500 T b e camnuall imstalments ending Uniancily
Fehruary JMT
MCBE Bank Limisd TE HHY TSN * Hawe ragc sabject o Payable an lump sum in Ouariorly
Pleswr s 570 February TG
AR Bask 1imand 19,575 2250 * Base radc swhiject do 5 soma-amnual imstalments ending
Aloar of 5% Sopiember 3007 Ouianierly
Al losveatmient Hank Lamiged L0060 SN ** Hasr rale + 3,5% & s anmual inssalmens
sighjeut do Mo of 5,5% embing Scptonher 208 ol amnual
Mathostal Bank B sl HT S0H0 MG *F Raue e 4+ 3.5% B soma anmusl instalmenis Romi amaual
ending july HHKE
W Himpeng TAZY WI9R  * Bose rabc + 4. 25% A peonibily instalments
Fimamce Limmicnd ending January 2046 Mhisnthly
- O lvesimet Bank S AHHY 120000 ***Hase rate = 2% LSS wal prsEalimenls
Pakisesn Limised suilpect b Tlood of endlung May BHE
T545% and cap of 157 Setiia-dmiial
b Pakints Kuwait Invesinsent LT LT dpMF ** P rate « 25 & mewmih annual insalnests endisg
Company (Privaie ) Limesed subject o Thoor of Auigiast 3060 Seriib-amiial
i 7.3 aml cap of 1.5%
Lol
Symdficato serm foan LS | ARSON ** Base mic = 3% subjoot 10 sem annasd snstalimens Sernv-anaual
1o oo of 3 23% comnenciig May T
At Correeeercial Bank 34454 # Hase ralc + 2% G quearteely instalimsemis craling
 Lrmeed suhjoct (o Flor of 67 Bovomber 217 Duarierly
- MCH Hask Linstod 245 iHHb * Base rate = % swhject ¥ oqual =emw anmual instalmens
b ien Floser of 578 crmmencing March 2007 Duancriy
* Mrerss Rank 1 imiied il 5 * Rase rate + M5 Subject 19 gquarterly instslments onding Duanierly
= i Phiar o B% Mingmber M0
[T

%
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Notes to the Financial Statements

For the vear ended Seprember 30, 2005

BeCurty

Lauam 1
These finances are secured by first pan possa charge on all the cument and non-current assets of the compa;

Lopn 2 w0 7
These are secured agsinst first charge on property, plint and cquipment of the company ranking pan pass
with other ereditors.,

Ly B
It is secured against equitable morigage on immovable propeny financed through the loan.

L % oanad 1}
These are secured by way of hypothecation charge over plant and machinery of the texnle division.

Lo 11
The loan is secured by first charge by way of hypothecation over all moveable sssets of the conpany :IH.:
equiteble mortgage charge over plant and machinery of the satellive faciliy.

Liwan 1200 14
This loan is secured against first specific charge on plani and machinery fnanced ihrough the loan,

5.3 Eedecmable preference alvares (nom-voting | = sisecured
Duiring the vear, the company issued preference right shares w the existing shareholders of the company
and 10 certain instinstional investors in equal proportion. 85 preference shares (non-voting) have been i
as right 1o existing sharehobders for every 100 ordinary shares bkl as on Ociober 22, 2004, These shares i
Bistedd on Lahore and Karschi Stock Exchanges. The conversion option is not binding cither on the compas
o the preference shareholders except in case of the conversion upon musturity, whene the preference shaneholde
opts for comversion, subsequent o the company’s failune to pay prefermed dividend during the entine senune

530 6.T9ESTI (2004 Nil) preference shares of the company are held by associated undertakings.

Terms ol |nh.'::|1['-li|r|1
Preference sharcholders may convert preference shares into ordinary shares of the company @ the end of evs
finuncial year or the company may convert these preference shares into ordinery shares inowhole or in p
through a tender offer. The conversion is set in the ratio of 167 ordinary shares for every 100 preference
shares at a face value of Bs 10 cach,

The preference shares will be redeemed after five years of the issuance i the conversion aption is nod ofi
by the company to preference sharcholders or the preference sharcholders do not opt for the conversion og

KHate of divideml |
The preference sharehaodders bave a preferred right of dividensd & 8.5% per anncim on a comulative bask

~
%y
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to the Financial Statements
ended Seprember 300, 2005

s pLLIE)
{Rupees in thousand)
ferm advances

advance from leasing companics 1,674 (UL
epayment o die o I | B

1674 59673
portion shown under current liabilities 1.802 9.954
§472 b Vi

ks advance from financial instimtions as referred 1o in note 18.2 and carry mark-up a the mte of
23 per Rs 1,000 per diem 1o finance the assets which are imcluded in copilal work-in-progress. The
K be irmnsferred o liabilites against assets subpect to finance lease on receipl of respective assels.

2005 v
| {Rupees in thousand)
8 against assets subjeet w finance lease

of minimum lease pavments 25T.7THD 219266
portion shown under current Biabilities 74,251 51,344
183,529 167922

bease paymenis have been discounted at an implicnn imerest rate ranging from 4.36% o
ive al their present value. Remtals are pard i monthly £ quarterty / semi-annual instalments
of default in any payment, an additional charge at the rate of 3% 10 208 shall be paid. The
he oplion (o purchase the assets after expiry of the lease werm.

and insurance costs are W be borne by the company, In case of carly termination of lease, the
pay entire amount of rentals for unexpired period of lease agreement,

of future payments of the lease and the period in which these pavments will become due are as

Minimum Future Present value of lease
Leansa finance ligshiliny

cirsl 2IM15 2H4

{Rupees in thousand )

e year g 2} R LIEL] T4.251 51,344
one year and mot later than

207 5211 2349491 183,529 167,922
30820 A 0 257,780 249,266

%
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Notes to the Financial Statements
For the year ended September 301, 2005

ZiMIE 200
{Rupees in thousand

] Emplovees” retirement benefits

The amouents fcuugninud in the balance sheet are as follows:

Pension fund - note 8.1 2,132
Ciratuity fund - note §.2 1.5
67
b | Pemsion fund

Present value of defined benefit obligations HIE.657
Fair value of '|'IJiI|'| HEST5 £ B3I
MNon vested (past service) cost to be

recognised in later periods { AR
Unrecognised actuarial gams [ RT)
Liability as ol September 30 3333
Crpening linbility 3 ITH
Charge o profin and loss account 5465
Contribution by the company 6,511}
Liability as at September 30 2,232

Fair valee of plan assets include Term Finance Certificates and Preference Shares of the company whose:

fair values as at September 300, M5 gre Bs 1517 million (2004: Rs 33014 million) and Bs 275 millioa
{2 Rs Nil) respectively.

2005 2004

(Rupees in thousand)

82 Cirsteeity Tomd

Present value of defined benelit obhigations 22 66K
r value of plan assets {25.0%7)
Unrecognised actuanal gainsflossesy 454
{Asset) ay al Seprember 30 | 1965
Opening (asset) i1.712)
Charge to profit and loss account 1120
Contnbution by the company (1.373)
LAs=el) as al September 30 11,965

Fair value of plan assets include Term Finance Certificates and Preference Shares of the company wh
Fair values s a1 Seprember 30, 2005 are Rs 00507 million (2004: Rs 1028 million) and Bs 1,65 mi
(2004 : Rs Nil) respectively

%
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to the Financial Statements
g year ended September 30, 2005

o profit amd loss accouwnt for the year comprises

[ Rupen-__i_n “IIIIIsq.l_ﬂ.d'

I service cost 4,573 s, 10w
cost for the year T.430 6,394
ected returm on plin assels (7.980) (6,733)
tion of past service cost 1. 433 1,432
ition of transitional (asset) - (291)

Liratuity fu

S T
1687 1418
I.6594 | 455

(2.261) (1211}

- {922)
54635 6,908 1120 4

ferred income

on sale and lease back ransaction with financial institutions.

BU taxabion

tax depreciation
on revaluation of properny, plant and equipment
d L Josses

i tax available for carry forward

partion of long term liabilities

finances - e 5
erm advances - node &
s against assels subject 1w finance lease - e 7

ability for deferred xation comprises temporary differences relating to:

2005

nis the unamonised balance of excess of sale proceeds over carrving amount of plam and

ed income 1= being amortised each vear over the respective period of the lease term, The amount
1o the profit and loss account during the year was Bs 20116 million (2004: R« 3.037 million).

20Hp4

(Rupees in thousand}

210,518

M
(141,025)
(19215

S48

294 862
Q054
51,344

%
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Motes to the Financial Statements
For the vear ended September 30, 2005

2005 2004
(Rupees in thousand)

12, Short term borrowings - secured
Short term munning finances = e 12,1 3 awn.543 Q35,000
Expon refinance - e 12,2 T 434 189,000
Short term finances -node 123 391876 L
3058858
121 Shon werm running finances

Running finances available from a consortium of commercial banks under mark-up armngements anoa
1o Rs 4,544 million (2004: Rs 2,321 million) The rates of mark-up range from Re 0.1 394 w0 Re 0.3211 pe
s 1,008 per diem on the outstanding balance or part thereof, The aggregate running finances are secured
agamnst pledge of stock-in-trade and marketable securities and registered hy pothecation charge on current
and non- current asscts of the company.

12.2  Exporn refinance

The company has ohained export finance facilities aggregatng o Rs. 289 million (2004: s 289 millioa)
The rates of mark-up range from Re 001575 o Re 0.2260 per Bs |00 per dicow or pant thereof, The
aggregate export and impor finances are secured against lien on expord contracts and ranking charge on
current assets of the company |

123 Short tenm Dinances

Shiort term finance facilities available from a consortivm of commercial banks under mark-up arrange
amount to Bs. 5357 million (2004: Ks 334 million). The rates of mark-up range from Re 01074 10 I{e (.25
per Bs L0 per diem on the balance outstanding or part thereol. These are secured against regisiened

charge on curment assets of the company. '

Of the aggregate facility of Bs 116.778 million (200:4: Rs 225 million) for opening letters of eredit and
Ks 89,996 million (200:4: Bs 10 million) for gusrentees, the amount atilized a1 Seprember 30, 2005
Rs 22135 million (300d4: Rs 24560 million) and Bx 89,996 million (2004; Ks 9295 million) respe
The aggregate facilitics of letter of credits are secured against lien over shipping/impon dmumﬂlﬁ,
aggregate fucilities for guarantees are secured against margin deposits referned o in note 27, pledge
marketable secunties and charge on current assets of the company. 3

%
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o the Financial Statements
ear ended Seprember 30, 2005

2005 20H4
{Rupees in thowsand )

ge ancd other pavables

- note 131 132518 163085

from customers [T 220,035

i - note 13.2 1.738 1.3949

d 34211 29752
prodit participation fund - mote 13,3 4517 11,308
payable = 14.011

d dividend 1,779 1,659
Hd568 0,307

274,421 311,596

e creditors include amount due to related parties Rs 1.206 million (2004: Rs 12.175 million).

e inlerest free and refundable on completion of contracts.

2005 2ihpd
(Rupees in thousand )

11305 By
412 il
for the year 9479 11,308
21,199 20,045
s made during the year 11,682 8,737
ber 30 %517 11308
ed inance cost
and mark-up on:
finamces B5.204 31,541
against assets subject to finance leases 1,734 2,127
bommowings il Ky 7638
151804 41306

Shakarganj Mills Limited -



Notes 1o the Financial Statements
For the year ended Seprember 30, 20005

15.

iy
(i}
(iii}

16

el

%

‘ Shakarganj Mills Limited

Contingencies and commitmenis
The company has the following commitments in respect of
Lemers of credit other than capital expenditure Bs 2393 million (2004: Rx 15,460 million).

Bank guarantees amounting to Bs 59,996 million (2004: Rz 9,295 million),
Comtracts for capital expenditure amounting 1o Bs 161722 million (2004: Bs 363.02 million),

Property, plant and equipment

The following s statement of the propery, Plant amd equipmeni
[ Rupees in thousand)

oo o Airddrvalend Arvumslsied  rprrialbn hivmiselaird Pk vale
armmmrrd g o amisl gl drprociation sl =l
Spiembar M, Additkas'  Tresfery' Septimber M) Scplembes W, (doltioms Tramlery  Sepiesber M, Srptesbr M
2umig bty Al st e InmEd for the prar  djurimenn b b
Frvekaskd Ll L L WAL - | 5w
1]
Harikliogs mnd roads o
frovhuhd Lot e 25, a0 DAL ST A ERL. L] (k=1 1]
[11rRr] 4312
Plara aoel mabinery A &2 AT I [T TFeT 101383 ik AL 1030 5
Bodi, il inpiriferess R [ FTRTRLY (FENT (TRE] B3 (B
20k el
W elocire snd
wraphbedys dopmen LIEILY] B84 dn (L1 e TIEY I
Vursnare sl fisneses AT T A4aY 13,20 LAY ISAT2 ([ ]
PRt i#,136)
THTicE o TALT LT LA R 3 g 3]
[k, N1 w2 o
Vrdiclen LT Ea8l ] 954 B TEY KA L% um
PFP 41085
Labwwsiny Fruipmim Tuml L1 Tiis p AL 11 . iFEE iml
FITTpre, pe——— ™ : e i 1 . 5 E
[EL i | R Tl ™ 157 1851

s 246550 LRl A 3 01 S ISR EET [ELRLE} [T ] 144790
(RS E] FLA R

E BETO e 46T LADGSIT (|0 T TR T e
145, 180 14520

The carrying amouet of frechold land, building and plam and machinery would have been R 192160 million {2004
s 95,357 milkion). Ks 127,794 million (2004: Bs 112789 million) and Bs 132322 million (3004: Rs 1.AKKS 454
respectively, hid thene been no revalution,



ended september 301, 2005

o the Financial Statements

al work-in-progress

2005 M4
{Rupees in thousand)

Batio L'I‘I.Ilpl\:' fowr the vear hies been allocated ox Follows

cd expendinre = e 18,3 1654 1G5
sales - mie 30 120460 95.218
rlive X peses - mie 31 20,212 14,40
143,335 110,689
il of property, plant ond eguipmen
T Accumolsied
» ol ety Sold 1 il e precialion Hook valer Hale procevds  Alode of disposal
b, Yinewal Mixri Al 1377 L [ER.5) Megliatin
miermmionu| Mooy Finance
Limnited 5312 2138 T 50058 &
Inderrational Fhoaming Foance
Lismitend il B uw ] Negotiatin
Imieroacicmal Housing Finarce
Limiied 1508 42) LI 1.9y Nepotidaa
bk varbee Belos R 50,000 1452 [E ] £ iy
[FEE] | 3 927 2159495
hject to finance lease
Acowmmlated  Depreciation  Acounsaloied ook value
Cost as al st s al e prviation whargn! drprociation as al Rale of
September M, Additiess’  Sepéember M, September 3,  (bransf Sepiember 30, Sepecmber 30, deprociation
2o ibransfiers | 2 2HH for the year W3 200% %
205431 56,000 AN 1504 BA2T, uxEm 86| 515
SR 4404 6,74l 1727 HLSZH 24 655 A28 F. 1]
b AL 18, 1485)
FTRTE] [T 334,172 KT 15,796 TR L]
PhALS) [NEN 1]
e
MAIE BlLAAS TN 12,254 Ml W6 H73 247,40

%
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Notes to the Financial Statements 1
For the vear ended September 30, 2005

2005
i Rupees in thewsand)

T Jepros sl vhaarpe [ow i wear bus Pevn allog st o hidlamas
Capatal wosrk -sn-progress, - onallocated o pendiune - e 183 L™
Cont of sales - mote 30 20,740
Administrative expenses - mate 31 _Ales

25,79
Capital work-in-progress
Coval works pX TR 1]
Plam and Machamery = ke 151 1697
Addvances for land, plant snd machimcry snd velacles - mote 18,2 b
Unallocated expenditune 13492
Onhers 24X

2,602,768

It imclusces. an amount of R 45523 million (004 Nil) being the oot of machinery finanosd by lening o

li sncludes sdhvance pavments for @scts whach e linascad by Ginencial sndsietan. as elomed @
and will be capitalised wpon moceapt of respective assets.

I includes depreciation on propenty, plant and squipment gnd leased assets of Ks 2717 million (
million) and Rs 2802 million (2004: 1,011 million) respectively and finanee cost of Rs | 54,668
(W Rs 3567 million).

2
| Rupees i
Bk vitical assets
Sugancanc
Maturc 104,297
linmature 123
116,650
Rice - mature &7
12787
Mosn - CHrTEm irwa
Currem 11039
122,787
———

Al September 30, 2005, the cultivated area of sugarcane and rice 1% 6,602 seres and
while 3048 acres are under preparation for wheat cultivation. b



to the Financial Statements
e vear ended September 30, 2005

2IMLS 24
{Rupees in thousand)
stments - related parties

for sale

Hated companies -l cosl - e 2001 124,256
S - e 20.2 S6,003
150,259
125,089
ELLRIEE

nbed companies - guaded

nt Commerciul Bank Limited
W26 (2004: Nilh fully paid ordinary shares of Bs 10 each T3 403 -

Steel and Allied Proclucits Linnined
(00 GET H30) fully paid ordinary shares of Bz 10 each 15,735 15,735

Jute Produces Limied
(2004: 536,817 fully paid ordinary shares of Bs 10 cach = -

._ % Mutan] Fund Lamiied
(200 15,0003, 5400 fully paid ordinary shares of Rs W each 5,058

124.256 15.735
(Stocks Fund Limited
(25 (2004; 161250000 fully paid ordinary shares of Rs 10 cach Aty 046 =

Standard Business Management (Private) Limited
M (2004 | 00 0K} fully paid ordinary shures of s 10 each 9 a7 Qg7
held 29.60% (2004: 29.60% )

Sh MY
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Notes to the Financial Statements
Fow the vear ended Septomiber 30, 2008

Wi levestemenis with [aoe value of Rs Nl e 24004 M 0152 millions are pledged as secunty againsg lag
[T
x4 mm—uur-ﬂwuuﬂ;m*ummmﬁ--

.*Iunq—*m“ﬂhhlﬂﬂhh_-p--’-_lﬂ
of Borms s Croscont Commeroisl Bash, Lsnited.

2ons o
i Huperes in thausand |
24 Limng twrm howen amal deparesats
|osmm - comssderrsd prmad - w211 AN
Sy e v
TN

i1 mwummmwmmmwhmmwm
inlrastructure For supply of natural gas 1o the principal Gacility. Mastk-ap bs charged o 1.5% per
is receivable annwally, This smound s recervable in 10 epuial anual inslments commensimg May,

p L
R
r: Ieferrod tavsssm
The deberrod 1an Fwnet v iomporay diflorences relating o
Accelerated 1as deprovistion (180 5TR)
Surplus on revaluation of property, plant and equipment 1.
Employees retinement benefits i
Umased b lomaes IuN o
T -
* Sl e Eiw] s fawds
Sores AL 7ER
Spares LRE S
Lo foisls 1337
TTAN
Lesa Prosssom for obeeclcte sewms | -
p WLk

St aad wﬂ*“ﬂ“uﬁuﬂqﬂwﬁnﬂ
this slage.



i 1o the Financial Statements
ended Sepiember 30, 2005

2005 2004
(Rupees in thousandy
-in-trade
- noie 24,1 ET4.125 98,554
O anE
- note 24.2 A44LHTO 356,008
M1LEA 464,500

materials amounting e Rs 40,12 million (2004: Rs 96,55 million) are valued a1 net realisable value.
" ‘md\ amounting 1o Rz Nil {2004: Rs 14,504 mallion ) are carried a0 net realisable value,

" materials and finished goods amounting o Hs 8489408 million are pledged with lenders as security
shoet term borrowings s referred o in moe |2

2iHh5 2044
{Hupees in thonsand)

Bs - considered good

- 37129
AMRASS  ThGOG
IMEA 1I6TYS
for sale - e 26,10 1T Bl | 2,051,651
: « e 26.2 R i 14 833
- mide 263 JIRA10 6407
3355212 2265891

for sale

o parties - i cost « pode 26.0.1 BEE 48 r SO GS
. = 4l ot - me 26.1.2 262 408 5.
1.147 892 1,174,895

gain 1,652,330 876,752
2B, 121 2005651

%
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Notes 1o the Financial Statements
For the year ended September 30, 20035

2005 o0
(Rupecs in thousan
Il Relmed parties
Associated companics
[T PE |
Pakistan Indeistria] Credit & Investment Corporation Limited
0165, 136 (2004 20,104.674) fully paid ordinary shares of Rs 10 cach 24,502 617,
Crescent Commereil Bank Limiied
Nl (2004: 5.000,705) fully paid ordinary shares of Rs 10 each - 51
T Premiier Insurince Company of Pakistan Limined
B 1S5 (2004: 40,129 fully paid ordinary shares of Bs 5 cach H
Spleway Mutowsl Fand Linmned
12,684,000 (2004; 15,013,540 fully paid ordimary shares of Bs 10 each 105,174 140,
Sern Enerey Limited
1SEL000 (2004: Nil) fully puid ordinary shares of Rs 10 cach 19,425 .
[RETTITTERT IR |
Crescent Ciroup Services (Private) Limised
22000063 (2004 220,000 Tully paid ordinary shares of Rs 10 each 2.2
TAT ME
(Mhers - quoted
Asian Stocks Fund Limited
14037375 (2004: 16,125,000) fully padd ordinary shares of Bs 10 each 138,138
RES. 484
26012 dHhers
Cracrledd
Crescent Hoard Limited
Ml {2004: 91.960) fully paid ordinary shares of Bs 10 each -
Crescent Knitwear Limited
Nil £2004: TOWOMY fully pasd ordinary shares of Rs 10 each Co-
Crescem Leasing Corporation Limited
6752257 (2060d: 487952 1) fully paid ordinary shares of Rs 10 ¢ach HE.542
Créscent Standard Investment Bank Limired
PR DG, T84 2000 48R, T49) fully paid ordinary shares of Bx 10 each 74,142
Crescent Standard Modaraba
20345000 {2004z Nily fully paid ordinary shares of Rs 10 each 20,200
i 153,000

“Z

.Sh:lmrganj Mills Limined




% 1o the Financial Statements
ar ended September 30, 2005

2045 20H4
(Rupees in thousand)
BiF LR35 137,065
omal Housing Finance Linvited
00 (2004 Nil) fully paid ordinary shares of Ks 10 cach 18,750 =
[Sugar Mills Limuted
2 6310 fully paid ordinary shares of Rs 10 each - -

Capinning and Weaving Mills Limated

EHIH 15.584) fully paid ordinary shares of Bs 10 cach - -

ial Discoun & Guaraniee House Limited

2004: 12.000) fully paid ordinary shares of Bs 10 each 164 168
International Adrlines Corporation Limited

26) fully paid ordinary shares of Rs 10 each -

Strategic Albocation Fund Limted

(00 (2004 3,346,000 fully paid ordinary shares of Rs 10 cach 33,4040 33460
mercial Bank Limited

2076923 fully paid ordinary shares of Bs 10 each - 22,000

ital Management Limited

;lm: | 000K fully pied ordinary shares of Rs 10 each 110, (MWD 10 EHH

'm}r}- L'l:s|11p.'|1|:|. of Pakistan Limmted

+ Mil) fully paid ordimary shares of Rs 10 each 14,1MH)

ard Telecommumications Limeted

: Nil) fully paid ordinary shares of Rs 10 each ERTITH

Housing Finance Limited

3125000 fully paid ordinary shares of Rs 10 each s 2511
262,408 205,204

with a face value of Rs 551884 million (2004; Rs 169,529 million) are pledged as security
term finances, working capital loans and bank guarantees.

%
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Notes to the Financial Statements
For the vear ended September 30, 2INE5

M2 Held fowr waslineg

Relaied parties - note 26.2.1
(hhers - paole 2622

i 21 Reksbexd partiars
Aoaciabed compamies - uoted

Pakrsian Industial Credit & Investment Corpuration Linuted
1,205,916 ( 2004: TE4044) fully paid ordinary shares of Ks 10 cach
Creseent Commercial Bank Lanmed

1SS0 {20060 150,960 fully paid ordinary shares of Bs 10 each

B Y PO
 pusesteed

Ad- Mevran Mutual Fund Lomated

AS0,080 ¢ 2004 488175 fully paid ordinary shares of Bs 10 gach
Hawacor Pakistan Limied

SO0 {200 Nil) fully paid ordinary shares of Rs 10 cach

Crescent Leasing Corporatson Limisted

1746155 ( M004: 1, 154,666) fully paid ordinary sharcs of Rs 10 cach
Dewman Faroog Sotors | mated

335,000 ( 3004: Nil) fully paid ondinary shores of Rs 10 cach

Dewan Salman Fiber Limuied

UMD { 2006 BS0,0000 Tully paid ordinary shares of Rs 10 each
Fangji Cement Company Limited

Ml 200 A 5006 fully paid ordinary shares of Rs 10 cach

Faup Fertihrer Companys Limaied

30,000 ¢ 3004 Nil) fully paid ordinary shares of Rs 10 each

Faup Fertilurer Bin osam | omaicesd

Mil (2004 | 50,0000 fully paid ondinary shares of Rs 10 cach

Hubs Pavaxes Cimripaamy 1 sevpiicd
1,000 {20068 1 0K, 00K Fully paid ordinary shares of Bs 11 each
CrF

2
-Mupnj Milks Lomtcd




8 1o the Financial Statements
R year endey Sepember 30, 2005

i Fhsssmg Fmance Limited

D0 (200 Nl Fully paid ordinary shares of Bs 10 cach
i Motors Company Limited

F2004: Wil Tully paid ordinary shares of Rs 10 each
Cement Comipary Limined

D00 04 Nl fuslly paid ondinary sharcy of R 10 cach
Copatal Musrdet Fusd Larmand

004 T4 S fully pusd ordumary shares of Rs 10 cach
W Comeer wl Bask | osined

(s Malli felly paidd ondvmary shanes of Rs 10 cach
Insermationud Aatlises Corperanion Limed

C200: Nl ully padd ondinary shares of Bs 10 each
PTA Linited

(20041 MNil) fully paid ordinury shares of Rs 10 cach
o Mhostiors {oiinjrany 0 emaiied

L 700 by pasd cedinuery. shanes of Bs 10 cach
rs G vy | ssutend

235,007 Fuilly puid ordenany shures of Re 10 esxch
0 (0 Nl Failly paodd ondnary shares of Rs 10 cach
Pk Liniicd

BON0 (2004; M1 Fulbly paid ordinary shares of Rs 10 each
ok Filims Lanuited

RO (2004 Nill} Fully paid ordinary shares of Rs 10 esch

- g 263,01
- fle 36,32

|

% s 655 poy ammmm.

200E o
1 Rupees in (hesrand |
T TR
(L
o, 54
2l
2 1053
]
i
153491
L AL Lt ]
- 6157
Liaiy
A0
121583 w22
L 407 il ST
_mms 00 -
2300 fub, 4017
— = _—u=

h imvestment wnder mushanika arrangement with Cresoont Standard Modaraba on profin and

deposity ek with Crosceat Standard brvesmens Bank Lisnised carmung mork sp risgng

Shakargan Mills Luuud.



Notes o the Financial Stlements
For the vear ended Seplember 30, 2005

Livans, sdvances. prepavments and other receivables

Loans o employees - considencd gosod
Advances - considered good

To suppliers and contractons

Tir sugarcane growers

Achamcy for shufes of Creck Manas (Privae i Lometoed
Advances - comaderod doubeful

To sugarcane growers
Lews: Provision lor doubtful sdvances

e from related parties - considerned good
Clrms revowerable from EOVCTTIT TN
I fax
Sabew an

Prepayments
Margins agains bank pusraniecs
Uithers

Mwmhimhm\rﬂm“m}-dxtmfmmmﬂtm grven i
provaers whech carry mark -up angmg from 3% 10 9 2%9% per annem

7.2 D Troam relied e

Crescent Sugar and Distillery Limited
Crescent Steel and Alled Products [Limited
Crewcent Standard Bussness Management | Private § Limited

These relate b0 normal course of the bavncss and anc imterest froe

%
- Shakargan) Mills Limicd
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o the Financial Statements
year ended September 30, 2003

ons 204
{Rupees in thousand)
and bank balances
banks on:
= Saving sccounts - mote 28,1

- Pak rupees 134 124
- Foreign currency - mepte 28.2 370 370
S04 B
LGN (K] 26807
), 607 27,300
1,535 QR0
101,142 IRIET

on balances. in saving accounts mnges from 0025% o 6.25 per annum.

cumency accounts include US Dollars 5,292 (2004: 5.278) and Euros T35 (2004: 7785

1Rupres in ihosand )
Sugar Foihaaal Eudding Masterish Tenkile Tostal
k. e G dpd b L3 et 2] b L] Il Ik T

AR A5 1Y| M1 K] 1REH]T & o) Vo  maasg) TS Nieleki ) 48171
Wi SIRER  dTTEM SRERT - RED
It Fig LT hnd {RE R Tl
mez JHIRIR
SEELWT II5EEY Salih EILTE ¥ TE r, I T NET M AN LR
i g ape PR 8.5 bav | 147 1 1A% 3 B4 #add
Lppd p¥ (LTHET {8 S 19K7H L) an VLR LR [LaiEe ) A1 o
LT a T i N L & O b IR ES ] 177 P AR [ L1 Rt '] (LI ISAY
Lpmone LRIt AMOW  eEGkS Wil Vidkd  SIWY RIS SOA0AE] LEH |63

peer sales boive been elimnated from intal figures

%

Shakargang Mills Limied
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ended September 30,

2005

31|

300,

Cost of sales

 Sugar

Eihanol li.ld.: Slatcrials

AME BMM R0E 4 205 20N

rﬂf-w‘ﬂ'ﬂ -

R materiah cirmaumed LERLLARY
ZEX1LA8T

Sallaries, wages and
ather benelins . ot 802 T3A12
M e sparnes Comsbed #2477
Do and <Bazmiicals 21ETR
Packing material comssssd 42,688
Tued @l porser TR
Hepanis and maislenano: 07408
Insurance L
Vehiche nanning snd mainioranos EXil]
Travelling and convevance a2
Pressing: and siasineny TAR
Heni, rates and tases 5635
Sugarcans teaesch and develogens il 15,315
Snall trassang: ared db v Bopaissm 2032

Eeprecuation on:

retoperty. plam s equipsient T6.247
= bemand macis [0
Thber capenses L
130, 752
Ehprning wodh-on: progess i I;JG-
RLasa: Clhsang work: s process I?.éﬂf
P16 547
Cosi of podhs, produced 3, 360,605
Opening 8ok of Mk e El?‘b:ﬂ_l-l.i

Lezws: Clionatg sk ol Tinmbed pocsta L _:‘43.!_?'” |

TEA3N
1 A%E 55
et o b < ol prir rased
[ 18R A5
Less: Chan wail capitalined -
S0 a0n

- Madk IEEIS  aT0 636
LES0SRL 199811 068 = e
LA SSEZE  9RGER 6040 7240

cderl®  osn saae® ams 2w
et as ossed ma e
i paeve o B a7 soms
st i sl
kol ot sopes B 4T
Hk’ FRL] sgan ¥ 72 1,273
TS [T . T W ¥ o
.\MI‘ = - J 87 1EL
AT ik} el J_ Bl L
2 d 1 o ) F
41966 . H
4,53 < -
TIONG M2 L4ONT G 21
sl 2008 ~ -
ERTY 108 AR 159 | 54%
24T B2ATT ARROME w.nn 341
ET - C | 1478
(AL | =11 - .|. 3 u.u-
185 - . 1w
00813 GERATD mEsal 2 RETRE]
s, |:1'| wan [ sazen|[ sam|| aas] |
aangkal | ezaxal|  esw)| smf| saw|
IM,280 (52907 MaISD 4R
12041 SO ML 673
1.3
Y

LR

Inter-segment purchases have been climinated From total lgures.
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bies to the Financial Statements
Br the year ended Seprember 30, 2005

bin respect of retirement benefits:

G, wages and other benefins
and maintenance

le running wnd maintenance
elling and convevance

ng sl staionary

Iy and gas

: postage and telegram

il and professional changes
sultancy amd advisory services
 Fates and taxes

ed office expenses
receivables writien off
ation on:

of retireiment beneiies:

b Balarics, wages and cther benels include follow ng

wiages and other benefits inelude following

2iMs

2imi4

{Rupees in thousand)

2150
615

'?'I:lhl

047

= mive 31,1 49352
4001

3499

4051

T 156

2439

1416

3088

- note 3.2 hASE
7.377

2,755

128

414

4412

22

T26

20.212

1268
3495
1270016

2,315

505
L&
39346

152

4120
23

20022
6,165

44,080
4,256

1. B0%
2,185
11,337
2.207
BT8R
2046
4039
7383
4,00
!
268
4,230
al2
T26
5,745

14,406
4. HEY

3,728
120590

2,788

768
3.573

%

Shakarganj Mills Limited -i



Notes to the Financial Statements
For the year ended September 30, 2005

2005 2004
(Rupees in thousand)
1.2 Professional services
The charges for professional services include the following
in respect of auditors’ services for:
425

Statutory audit

Hall yearly review
Centification charges
Out of pockel expenses "»

32, Distribution and selling costs

Salaries. wages and other benefits - note 321 330
Freight and forwarding 45,992
Handling and distribution 1143
Loading and unloading charges 4,427
Sales promotion expenses 1.226
Insurance 2072
Others -
58170

10 Salaries. wages and other benefits include provident fund comribution of Rs 0.086 million
Rs 0.338 million) by the company.

33, Onher operating expenses

Wirrkers Profit Panicipation Fund

Loss on sale of propenty, plant and equipment

Loss on sale of investments in associated undertakings

Muerger expenses

Social action program

Met exchange loss

Donations = note 331
Others

%

B Shalaraarns: RI:Tle T §owe 5ol



g5 to the Financial Statements
e year ended September 30, 2005

[ OPErating income

from Anancial assels

2005

he company donated Rs 2.5 million o the Shakargan] Foundation. Mr Ahsan M, Saleem, the Chief
five is o member of the Board of Trustees of the Foundation.

2044

(Rupees in thowsand)

on sale of investmsents 32,297 2470
d gain on investments held w maturity 23,517 -
ed gain on investments held For trading 14,128 15,048
d incoms e —
d parties 44,188 3,201
5 15,178 49,529
S0 b 52,730
on bank deposiis 46} 24983
139,778 156,240
from non-financial asseis
16,136 9,453
ural income - mote 34.1 22344 -
sale of property, plant and equipment 1, (b3 -
Come B3 72
om on sale of fertilizer 41 72
of deferred income 2006 3.037
written back 467 -
iling commission - 113
5073 ] 5,354
62328 18,100 |
202,106 174,341
income
ng on recognition of biological assets at fair value
ed point-of-sale costs 122,787 '
of agriculural produce 4,369 - '
4 167,150 -
g related 1o agriculiure activity 144812 -
T22.:4
|

%

Shakorganj Mills Limited




Notes to the Financial Statements
For the vear ended September 30, 2005

15.  Finance cost

Imerest and mark-up on:

- Long term finances

- Short term borrowings

= Workers” profit participation fund

= Employees' provident fumd

- Finance lease

Bank charges, commission and excise duy
(hhers

= mole 35.1

1501 This includes preferred dividend of Rs 25973 million (2004; Nil).

S Taxation

For the vear
- Current
- Deferred

Prior vear
= Current
- Deferred

Ml I view of the available tx losses, the provision for current taxation represents e minimum tax dee §
section 113 of the Income Tax Ordinance, 2001, Such minimum tax is available for set off against no

tax liability than may arise in five succeeding 1ax vears.,

For purposes of current taxation the tax losses available for carmy forward as at September 20, 2005
iom), including assessed 1ax losses o

estimated approximately at Bs 822,879 million (2004: Bs 403 mi
Bes 6l 460 million (2004: Rs 262 million).

Z

-Shakurganj Mills Limited

25 24
{Rupees in thowsand

ML5HS
161 389
412
200047
6429
585

270447

25,00M1
(3538
62

EX T
(54 146)
(52.146)
(27 684)




to the Financial Statements
g year ended Seprember 30, 2005

Tas change reconcilisiion

Namerical reconcilistion between the average effective tax rte
the applicable tux mie

Heabe Bax rafe

effect of amounts that are:

abbe 1 1ax at lower rates

for tax purposes

deductible for 1ax purposes

ect under presumplive tax regime and others
of change in prior yesr's tax

ape effective tax rate charged 1o profit and loss account

25 per share

for the year Rupees
average number of shares
8 during the year
shares Mumbsers
ce shares Mumbsers
% per share - hasic R

el emrning s o shane

1500 dilution -;.:r' the basic eamings per share of the COMPanY s
1000 preference shares into 167 ordinary shares of Rs 10 ¢

2005 2
Teage Teage
AS.HI 354K
(9.91) (6.93)
[ LA L] (130l
547 -
(K.t ) {839
{29.02) 490
i30.41) 13y
(15.41)

207 X ANMY

155,495,000

sa020 | [ 38843029

| 2018231 | - |

0861260 38843000
Ss 4.0

the effect of company’s commitmen
ach is anti-dilutive,

-

%

Shakurganj Mills Limited n



Notes to the Financial Statements
For the vear ended September 30, 2005

Ji.  Cash used in operming activities

205 2004
{Rupees in thousand)
Profit before taxation 1796597
A Adjustment for:
Deprecintion on propenty, plant and equipment 143,335
Depreciation on leased assets 25,790
Amaortisation of deferred income 121160
(ProfitiLoss on sale of property. plant and equipment [ 16,005 |
Loss om sale of investments in associates -
Unrealised gain on investments held for rading (24.128)
Provision for employees” retirement benefits 585
Drividend income [
Fair valug gain on recognition of biological assets (122.787) |
Finance cost 279447
230,695
Prosfit before working capital changes 410,385

Effect on cash Aow due 1o working capital changes:

< {Inerensedecrease in stores and SpEIres (29350 |
- {Increase Mdecrease in stock-in-trale 14T6.4926)
- (Imcrease) in rwde debis (214048} |

« (Increase) i loans, advances, prepayments and other receivables {114,420
- (Indrease) i investments 1324283
- {Decrease Minerease in trade and other payables 1237.295) |

(1,395,431
(FHE.0346)

%

nshukamunj Mills Limited



s 1o the Financial Statements
= year ended Seplember 30, 2005

Bemuneration of Chiel Excecutive, Dircctors and Executives

efits, 10 the Chief Exceutive, full time working directors and exccutives of the Company 1% a5 follows:

Director - Exccutives

Aggregate amount charged in the  fnancial stalements for the yvear for remuneration, including cenain

s —

2(H5 20M14 205 2004
{Riuspees in thousand ) {Rupees in thousand)

ial remuneration 1,200 = 15,735 12,304
on b provident fund,

and pension fumds 75 = 2,703 2137
incentives = - 436
540 - 5981 4,732

120 - 1,573 238

EXpenses 2,705 = 565 72

57 - 1036 46

4,607 = 27805 21701

fiber of persons I 13 9

s provides its director and some of its exeeutives with company maintaimed cors,

wmount charged in the financial statements for the vear for fee to 8 directors (2004: 7 directorsy
0L (2004: Fs 185.000),

el Party Disclosures

patics comprise associied unleriakings, other rebied companies ind certain key management persomnel,
ey i the normial course of business carries oul trnsactions with various related parties. Amounts dise
due 10 relsted panics are shown urder receivibibes and payables and remuneration of the key management
i disclosed in note 39, Other significant transactions with related parties are as follows:

2iMi5 204
(Rupees in thousand )
4, 154 A.2010
preminm paid 2.2 4.580
5312 =
of bong term loan 2.1
R il d -
J1LEN 24,725
1.215 b GE
24,940 LR 10
CAPCNSES sR3 2 4%

s with related partics have been carried out on commercial terms and conditions,

Z

Shakorganj Mills Limited P



MNotes to the Financial Statements
For the year ended September 30, 2005

41, Capacity and production
Sugar
Rated crushing capacity -
On the basis of 160 days M. Tons
Actual cane crushed M. Tons
The low crushing was due 1o shortage of sugarcane,

Eihanal

n the basis of 270 days working Litres
Actual production Litres

2005

LRI
1324510

A3, 204D WK
332450964

The low production of ethanol was due 1o lack of available orders from customers.

Building materials

On the basis of 200 days working Cubic meters
Actual production Cubic meters

The low production of particle board was dug (o shortage of baggase,

Textile
Capacity (converted in 20s counts) Kgs
Actual production (converted in 205 counis) Kgs

The low production of yarn was due 1o stoppages in electricity supply and shut-down of plant for majo

maintenance works.

42,  MNumber of employees

£y, (HH)
A584

B.H99. 263
7,952,951

The company emploved 470 emplovees as at Seplember 30, 2005 (2004: 1,402 ),

%

n Shakarganj Mills Limited
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Notes to the Financial Statements
For the year ended September 30, 2005

44,  Financial assets and liabilities
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lotes to the Financial Statements
or the year ended Seprember 30, 2005

gl Financial risk management objectives

The company linances ils operations through equity, borrowings and management of working capital with a
yRew Lo mantaining a reasomable s between the vanows sources of Onance W minimise risk. Taken as a
whaole, nisks ansing from the company's financial mstruments 15 limited as there 15 no significant exposure to
market risk in respect of such instruments. The company manages its exposure o financial risk in the
following manner:

Concentrtion of credit risk

Credit risk represents the accounting loss that would be recognised at the reporting date if counter parties
failed completely to perform as contracted. The company®s credit risk primarily anributable to its rade
debis and its balances at banks. The credit risk on liquid funds is limited because the counter panics ane
banks with reasonably high credit rmtngs. Ow of the wotal financial assets of Rs 4,147 million, the fnancial
assels which are subject o credit nisk amount to Bs 691 million. The compuny believes that it is m exposed 1o
- magor concentration of credit risk as exposure is spread over a large number of counter panics in case of
e debas, To monage exposere o credit risk, the company applies credin limits (o s customers,

Currency risk

- Cumrency nsk is the risk that the value of a inancial instrument will fuctuate due 1o changes in foreign
exchange rates. Currency sk arises imainly where receivables and pavables exist due 1o transactions with
forsign buyers amd suppliers, The company Believes that it is not exposed 1o major lforeign exchange risk,

Inderest rate nisk

Imierest rate risk is the risk that the value of a Ginancial instrument will flucivaie due o changes in market
interest rates. The company borrows ot fixed and market based rates and os such the risk is minimized,
Significant interest rate risk exposures are primarily managed by a mix of borrowings at fixed and variable
interest rates and contracting Moor and cap of interest rates as referred o in note 5.

!..im.udl.lg. sk

Liguidity risk is the risk that an enterprise will encounter difficulty in mising funds (0 meet commitments
associafed with finoncial instroments. The company follows an effective cash management and planning
policy to ensure availability of funds. The company also aims at maintaining Aexibility in funding by

ing commiaticd credit lines available.

Fir value of financial assets and linbilities

The carrving values of all Gpancial assets and Labilities reflected m the Bnancial statements approximate
thear fair valwes, Fuir value is determined on the basis of objective evidence at cach reponing date.

mfuf authorisation of 1ssue

financial statements were authorised for isswe on December 05, 2005 by the Board of Directors of the
company.

%
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Notes to the Financial Statements |
For the vear ended September 30, 2005

46 Ewvents after the balance sheet date

The Board of Directors have proposed a final dividend for the vear ended September 30, 2005 of Rs Nil
(2000 B 1.75) per share, amounting o K= Nil (2004: Rx 67, 975 million) an their meeting held on
December 5. 2005 for approval of the members at the Annuisl General Meeting 1o be held on December 30,
20M5. The Boand has recommensded o mssue bones shares in propontion of 15 bonus shares ( 2004: Nilj for
every TOF ordinary shares held and proposed wransfer of following amounts o general reserves:

MM 2004
Transfers From: (Rupees in thousand)
= balancing and modemizaton reserve 5, HN} =
- research and development reserve 5,000 .
- un-appropreated profi (BIEXE LN 144, O

Previously appropriations other than dividends made subsequent 1o the balance sheet date were reconded in
the statement of changes in equity. The company, effective from the current year, hos not reconded such
apprepriations in is statement of changes in equity as it is considered more approprisie for the puarpose of
presentation. Such a change in policy has been accounted Tor retrospectively and comparative financial
statemente have been restated in accordance with the benchmark trestieent of TAS-8 “Net profit of loss for
the period, fundamental errors and changes in acoounting policy”™. However, the change has no effect on

current or prior vears” sharcholders” equity.

47, Corresponding lgures

Previous year's figures have been rearranged, wherever necessary for the purposes of eomparison,
Significant re-arrangements made are as follows:

{Rupees in thousad)
Classified separately from trade and other payables
- Accrued finance cost 41,306

Classified s wrade and other pavables
- Unelaimed dividend 1,659

The above figures have been re-amanged as the re-classification made is considered more appropriate fo
the purpose of presentation.

Chiel Executive Chairman

%
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aitern of Shareholding

the year ended September 30, 2005

Form 34

of Shareholders

247
2632
165
153

45

b ¥ s B

g——-—--—-—————————____MH-..—.-.—H-__-.—:.;—;.;_-'..-;.J?J.'JE

Shareholding

From

|

1kl

A0l

(WAL
50601

[LVHE AT
15.0M00
VAT
250M10
JOUH
35001

Al HH
A5,HK

Sib (]
55001
LERRLAT]
LR
ELREA]
B2, im0l
H5. (W]
W1,
[LERAY

1 440.060]
145,000
165,001

1 83,00 1
215001
IR
275,001
245,001
325001
35,001
A5 (M
45, (W0
530,060 ]
ST5.001
TTS.00
THS (KD
(PR
[T R ]
I, ST, HN
|, 755, M0
1.9 50601
20350001
2T T0NN
2RSS0 IHN]
3,230,000
KL OEHDHD]

Ta
(L))
S{H)
1 ANH]
SANH)
1NN
[REL1T]
IELLT]
25 00H)
ELERT Y]
A5, (0K)
ELIRE Y]
A5 00
i), 00N
55, (M)
LEIRE Y]
LR ]
T
TE WM
5,
RCIRL ]
Q5000
110NN}
F4 5 AN
[ E ]
I TN
FRS.000
220,000
265NN
204NN
HHLENH]
EXEL L]
Al KD
Bty
SN
535.00H)
SEOLH)
TRONH]
T M)
.41 5,000
1.565.000
1575000
1 RIHIAHH)
1. 920.00M)
200,00
2775000
2 RE5.000
A 235N
LRGN LT

Total Shares held

8,584
76500
114,752
A2E ARG
AdE.dEY
209034
134,215
276,316
57906
357.5HF
340,526
2IR.547

| 45,572
3007

1 73,461
1864911
THLINM)
2Hh 300
RO
M2 U8
03 SK2
106,933
141,420
[RIELE
357,170
IR G2
216665
26 KEY
2EOANHI
(CLIRLE T
(52 T62
2E6 105
ARO432
SHLANHY
SF5000F
A75.350
TTH 286
TRO IO
LS ANME
1500 {HH)
1572601
| BN
1915490
2037 0
2772002
2ES51ANK
250064
HOB3E2E
IR 843,020

%

Shakarganj Mills Limited n



Pattern of Sharcholding
For the veur ended September 303, 2005

L]

5.3

54
3.5
5.
57
5.8
59

%

Categories of Sharehalders

Directors, Chiel Executive (MTicer, Their Spouse and Children
Chigl Executive

Mr. Ahsan M. Salecm

Dhirecton

Mr. Anjum M. Saleem

Wr. Khalid Bashir

Mr. Mazhar Kanm

Wir. Muohammd Anwar

Mr. Muhammad Arshod

Drirectors Spouse and Their Children
Mrs. Abida Mazhar

Mrs, Saira Anjum Saleem

Mrs. Shahnae A. Saleem

Mrs. Tanveer Khalid Bashir

Exccutives

Associated Companices, Undertakings & Related Parties
Asian Stocks Fand Limatecd

Crescent Commeercial Bank Limited

Crescent Jute Products  Limited

Crescent Stancdard Business Management (Pvi) Lud.
Crescent Steel Amnd Allied Produeces Limited
Crescent Sugar Mills & Distillery Limied

Sufeway Mupuwal Fund Lid.

The Crescent Texule Mills Limangd

The Premier Insurance Co. of Pakistan Lud.
Pakistan Industrial Credit & Investment Corp, Lid.

NIT & 1CP
Investment Corporation of Pakistan
Mational Bank of Pakistan, Trusiee Depit.

Baiiks, DF1's, NBFIs
Insurance Companies
Muodaraba and Muotual Funds
Orher Companies

Non Resident

General Public

Sharcholders Holding More Than 10005
Mational Bank of Pakistan, Trustee Depit.

nSha‘u.rgnnj Mills Limited

Shares Held

151,924

136 105
2.519
TX7.508
£.0:000
Sh,00213

7. 788
21551
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“TRTT
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100K
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INotice of Annual General Meeting

L 15 hereby given woall the sharcholders of
KARGANI MILLS LIMITED (the “Company ™}
the 38th Annual General Meeting of the Company
gill be held on Saturday, December 31, 2005 at

1L o, ot Pearl Continental Hotel, Shohrah-e-
Wid-2-Azam. Lahore 1o transact the following

- To confirm the minutes of the preceding Meeting
L o the sharcholders of the Company.

- Toreceive, consider and adopt the Direciors” and
Auditors’ reports and Audited Accounts for the
year endied Seprember 30, 2005,

- Toconsider and approve the issuance of Bonus
Shares in propartion of 13 bonus shares for every
- 100 opdinzry shares held 1.0, 15 % as recommiended
by the Board,

- To appoint auditors For the year 2005 — 2006 and
- fix their remuneration. The retining Auditors M
- A E Ferpison & Co.. Chanered Accountants,
Lshore, being eligible offer themselves for re-
appointmenl.

| SPECIAL BUSINESS:

T consicer anc, 11 thowght L, 1o pass the
following resolution as special resolution with
ar without modilications under Section 208 of
the Companies Ordinance, 1984

CRESOLVED THAT approval of the Company
* be and is hereby accorded e nvest an amount
upto Bs.250 million by way of equity investment
i the share capital of “Shakargani Food Products
Linsiced {Proposed) (Formerdy: AL M. Fruit
Products (Pvi) Lumited)” an associated company
and 1 invest upto Bs 19 million by subscription
I_ﬁﬁgm shares offered by Crescent Commencial
Bank Limited, another associated company.

| RESOLVED FURTHER THAT the Chicl
[Executive of the Company be and is herehy
authonzed o tikie any or all necessary actions te
make investments as aloresaid and o dispose off
the shares 5o soguired as he thinks fton behall

of the Company and 1o delegate and appaint any
other Director and 7 or officer of the Company,
on his behall.”

6. To consider any odher maiier with the permussion
of the Chair.

BY ORDER OF THE BOARD
Tarig Adeem

Company Secretary

Lahaore

December 5, 2005,

1. Book Closure Notice for Ordinary Shares

The Shire Transfer Books of Ondinary Shares of
the Company will remain closed from Decembser
24, 2005 1o December 31, 2005 thoth days
inelusived for determination of entitlesment of
Bonus and Right Shares, Physical iransfers £ CDS
Teansaction Ids received m order at the Registened
Office of the company upte the close of business
on Decembser 23, 2005 will be considered in time
for entitlement of Bonus / Bight Shares and
attending the meeting,

2, Book Closure MNotice for Preference
Shares for the 151 Year Ended
Seplember 30, 2005

The Share Transfer Books of Prefercice Shares
{Non-Voting) of the Company will remain closed
for entitlement of 8.5% Preferred Dividend (Rx.
0,85 per Preference Share) from December 24,
2005 o December 31, 2K05 (hoth days inclusive).
Phiysical transfers £ CDS Transaction lds receaved
in order at the Registered Office of the company
o the close of business on December 23, HKI5
will be considered in time for entitlement of
Preferred Dividend. The Preferred Shareholders
are mo entitled w attend the meeting.

3. Participation in the Annual
General Meeing
A member entithed to atend and vote at this
meeling may appoint any other member as his /
her proxy toe aend and vote instend of him /her.

%
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Notice of Annual General Meeting

The Instrument appoanting & proxy and the power
of ntrorney or oiber authority under which it is
signed or a notarially anested copy of the power
ol attormey must be deposited at the Registened
{HTice of the Company wl least A% hours befone
the time for holding the mecting.

Moembers, who have deposited their shares into
Central Depositary Company of Pakistan
Limited. ane being advised 1o bring their National
Identity Cand along with CDC Participant 113
anid siccount number at the meeting venue. IF any
prosies are gramted by any such sharcholders, the
sammke sl be aecompanied with anested copies
af the Maticnal entity Cards of the gurantor amd
the signature on the proxy forms should be the
same as appearing on the National ldentity Cards,

Shareholders are reguested o
immediately notify the change in
address, if anv.

Statement Under Section 16001 (B) OF The
Companies Ordinance, 1984

This statement sets out the material facts
pertuining Lo the special business o be ransactied
an the 3%th Annual General Meeting of the
Company 1 be hebd on December 31, 2005,

Investment In Associated Undertaking

AL ML Fruit Products (Pvry Limited (AMEP) was
registered a5 o Private Linited Company ander the
Compunies Ordinance, [958 but was nol carmying
out any business operations for the Bist few years,
The Autheriaed Capital of AMFP was Rs, 5 million.
AMEP has filed an application with Company
Registrution Cffice, Lahore for conversion into a
Public Limited Company amd change of its name
1o Shakargan] Food Products Limied” (SFPLL
The Anthoriced Capital of the proposed SFPL
has been increased o B SO0 million divided
inter 50 million ardinary shares of Rs 106 each,
The registercd office of SFPL s situated at 4th
Floor Crescent Standird Tower. 10-B EAL
Giulherg-111, Lahore. The main objects of SFPL
are the production of concentrate juices, dary
products and Speciality Sugar Products.

uﬁhakam:mj Mills Limited

!‘-\J

With a view of balanced diversification. the
Company intends to mike nvestiment up to

R 250 million by way of cquily paricipation in
share capital of SFPL. The shases will be subscribed
at fwee value of Rx. 1W- each for long term
ivestment purpose,

The Dircctors of the Company have no imerest ia
the above said investment except that one of the
Directors of the Company is also Director in SFPAL

Crescent Commercial Bank Linted {CresBank)
is 1 banking compuny lcensed by State Bank of
Pakistan under Banking Companies Ordinance,
19602 with Authorzed Capital of Rs.3 hillion
divided into 300 million ondinary shares of R 10
ecach CresBunk is listed on all three stock exchanges
of the country and its registered office is situed
at Bahrin Complex. 2d-A M. T. Khan Bowd,
Karachi.

CresBank has offersd 255 right shares al par value
of Bs. W= each e its existing shareholders, The

Company holds 7439 million ordinary shares of
CresBumk and intends 1o subscribe upto 1.9 million
right shares offered ol par valoe of Rs. [0V cach.

The Dircctors of the Company have no inkerest
in the above said investment except ihat its Chief
Executive hoelds the position of Directorn in
CresBank and hie has no other interest except and
1o the extent of his sharcholding in CresBank.

The Memorandum and Aricles of Assocision of
boh the companies are kepd a1 their Registered
OHfice, which can be inspected from 1000 &.m
1 11,30 a.me om all working days up 1o
December 20, 2005,

The Company is Tully authorized by its
Memorandum of Association 1o make such
Investmens.




Notice of Annual General Meeting

respect:

1)

Mamie of the investee companies

MNiture, amount and extent of investment.

Avernge market price of the shares imended
o be purchased during preceding six months,

Break up value of shares intended o be
| |I|.I|'c'h;.|~.|.1! oan the basis of last pashlished
fimancial statements. (Rs)

Price at which shares will be parchised,
Eaming per share of the invesiee
company in lasi three vears (Rs.):

2002

2003

2004

Source of funds from where
shares will be |1||n_'|l;|\c|,|.

Period for which investment will e macle,

Purpose of investment,

Benefils likely e acemee w0 the company and

the sharcholders from the proposed investments,

lowing is the information as required under Noufication Mo, SRO 86500/ 2000, dated December (86, 2000 in

Crescent Cammercial
Buank Linuged

Shakarganj Food
Prosclucrs Limited
{Proposed) (Formerly:
A, M. Fruil Prodices
(Pvi) Limited)

l:pl.n 25 mallion 11|.‘1,1:i||:|r:\.'
shares of Rs, 1V- cach

|._.;|!l|n 1.9 mullion
ordinary shares of
Rs. M- cach

M. AL (Unguoted) K=, 1186

Mo AL (undder the process B 8.60

ol conversion)

Par Yalue of Rs 108 cach

M. A, M. A.
M. A 1.77
M. A (0.5

Surplus Funds £ reserves of the Company

Long Term

Subscription of Right
Offer

Balenced diversification

T recerve dividemds tho
will increase profitability
of the Coanspainy audwd 1o
take cagital gaans thal
il schvantape of the
pudtiential incresise
sharcholder value.

Adequate profies are
expected alter
COMMECCC e of
commercial openitions,

Shokarganj Mills Limited m
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Fulio Mo, D Participant’s ldentaty Card Mo ARC. WMo, _

_of a member f members

argany Mills Limited, and holder of shares do herchy appoint
ol _ ar failing him / her

- = ol who is also a member

g Compaiy, vide Registened Folio Mo, —3 as my {our proxy o attend,

d vote for me / us and on my { our behalf ot the 38th Annual General Mecting of the Company 1o be held on
v, December 31, 2005 a1 11:00 a.m. at Peard Continental Hotel, Shahrah-e-Chaaid-e-Azam, Lahore and ar any
nl therend.

ess iy [ onar hand this _day of 2005,

Rignature on
Fave-Rupses
Revemas Slamp

The sipmequre should sgree
wath e speocimen fegustoned
wilh ihe Compasy

Form should be deposited at our Registered OfMice, dth Floor, Crescent Standard Tower, 10-B,
E-2, Main Boalevard, Gulberg-111, Lahore. as soon as possible but not less than 48 hours before the time
the mecting and in default, the Proxy Form will not be treated as valid.

shall sct as proxy unbess he 7 she is a member of the company except o corporation being & member
int as its proxy any officer of such corporation wheiher a member of the company or not,
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