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SEVEN YEARS FINANCIAL SUMMARY

(Rupses in thousand, except amounts per share)

2002 2001 2000 1999 1998 1997 19
E}pmﬁnghﬂih: :
Nt Sales 2615804 2,183,807 1180681 1864657 1816421 LI08384 11874
Comst of Sabis 220320 1LESLEBE 1LIMLIFS 1637351 LeST.49E 1233714 1,040,%
Selling, Ceneral and Admin Expenses T9,4B5 TFAYS 45,450 THA51 47 160 43,735 309
Interest Expenses 173,675 223067 161,479 179,395 175,744 188,20 1685
Other Income, Met A6.634 129,914 80,141 32682 46,815 G131 245,
Pre-Tax Profit/ {Loss) 124,673 25193 10217 1,505 (21, 80 (3037 (3331
Taxation 14.023 11,6498 5,903 2210 ] 6,155 (1719
Mid-Income 10650 13,495 4314 1,295 (30,271 (oL 192y {1612
| Per Share Results and Return:
Earning Per Share ATe 048 s 0.04 (1.03) {(135) (0.6
Dividend per Share/Stock Dividend 1.50 075 = - - 1:10 1:1
MNet Income Sales Percent 4.5 062 037 .oz (1.67) (0,66} (1.3
Returm on Average Assots Percent 6.0 0.s2 027 o7 (1.659) (0.55) (1.0
Raeturm on Average Equity Percent 21.96 208 0.97 024 (6.65) {1.94) {33
L"_iﬂll'lﬂ.ll Position d
Current Assets THE31T2 G7EEEY 567,276 B63,642 H26,450 421,965  BeS00
Crirrent Linbilities TTHA58  96BJ4R8 736,766 BHLATE 950,180 1033355 674,00
Operating Fixved Assets 779,251 TiM568 01,690 745,879 27120 7ERT03 Bl
Total Assets LBISGIS 1849787 1433551 1757592 1.7R5026 1790570 1,561,41
Long-Term Debt BELAE5  EP0158 329110 407 537 429,361 462,621 538,05
Shareholders” Equity 570,519 439,097 445,602 441,288 439,993 470,264 47945
Break-up Value per Share 1948 15.64 15.22 15.07 1502 17.66 198
f Financial Ratios:
Current Liabilities to Current Assets Lo3 1.43 130 111 115 125 1:18
Long-Term Dot to Capitalization % S297 59.35 4248 AB.01 4935 49.59 528
Total Debit to Total Assets Fercent 68.55 F5.18 68,92 ELE Y 75,35 7374 (el
Interest Coverage (Times) 210 1.23 1.07 1.06 0.8 .58 Lk
Average Collection Period (Bays) 1391 9,10 661 5.65 1.3% ] 1.8
Inventory Turnover (Times) 10,01 5.52 2331 +4.96 350 A7 10.4:
Fixed Assets Turnover (Times) 302 266 1.46 220 222 1.71 1.35
Total Assets Turnover {Times) T.44 118 0e2 1.06 102 0.78 0.76
| Other Data:
Depreciation & Amortization 7LA35 67347 E7.861 F2547 H0.47H 1,100 4457

Capital Expenditures 146,838 58,640 15,130 81,599 39,332 54,066 83,215




PRODUCTION DATA 1974-2002

5§ ugar
Druration Cane Sugar Process Imdustrial | Particle
of Season | Crushed | Produced | Recovery | Losses |Molasses| Alcohol | Board
Season (Days) | (M.Tons) | (M.Tons) | (Percent] | (Percent) | (M.Tons)| (Litres] {C.Meters)

2001-2002 195 1,704,81200 128,000.00 7,53 242 91,890 15,800,156 5,669.96
200020011 161 1,054,592.27 79,1630 .50 231 53601 10469000 157096
Eaw Sugar
Processed ITEILES 2642370
19952000 144 524,376.69 3996500 7.63 2.20 24,243 4,967,000 49748
T98-1999 157 135011854 101,479.00 it | 215 61756 5324756 1,921.69
1997-1998 163 LA3AR042  112,430.00 785 238 T3AFF 6350000 27FR4.44
TR 176 103695512  7O.740.00 769 .50 54,711 6015000 il
19495-1990 151 76331624 628500 792 265 39397 2573700 211754
15 04- 1595 157 105703558  86,075.00 811 277 53172 5460000 5,292
190315494 196 1,203,371.20 8811650 7.54 265 60150 5250076 433477
192-1903 161 69183864 5405500 7.E5 268 35980 4BE7.000 1.66276
19911992 174 74650635 6398550 857 253 3FTI0 4525900  3.30.00
1550-19491 204 Be6552.13 6553680 756 259 47135 34 M s4294
1989-1990 187 FOBB3ZED 579200 817 2.31 33180 3030217 -
1968-1989 170 HEIM B 3636680 770 .44 22410 = >
1967-1958 193 GO A B 5572600 795 2,51 38740 3OE4RY -
1086-1987 149 3360108  27.E98.60 B.36 224 15060 1,855,800 -
1985-1986 113 23760167 2062500 B.66 229 11470 20,239 -
1984-1985 168 HMLFITFF 3952360 B9 238 22,580
19831984 173 42716949 3550120 £31 240 21,860 - ~
15H2-1983 173 30129149 2944000 8,16 244 - -

466, 040,00




STATEMENT OF VALUE ADDED

(Rupees in million)
2002 2001

SALES REVENUE 2,615,680 2183.83
OTHER RECEIFTS 31.96 _ 20.71
264776 2,204.54
LESS: MATERIALS & SERVICES 1,758.82 147192
VALUE ADDED "~ Bego4 75262
[ APPLIED THE FOLLOWING WAY:  %AGE %AGE
TO EMPLOYEES: =
g WAGES, SALARIES AND RELATED COSTS 85,55 962 719 982
% TOCOVERMMENT:
2 INCOME TAX, EXCISE DUTY,
s SALES TAX AND OTHER TAXES 440,66 4957 33099 4518
s TO PROVIDERS OF CAPITAL
8 TO CHARITABLE INSTITUTIONS 2.78 031 579 079
TO PROVISION FOR DIMINUTION AND
DEFERRED COST 3.80 043 1998 273
TO PROVIDE FOR MAINTENANCE
& EXPANSION OF ASSETS:
DEPRECIATION AMORTIZATION 71.84 sos| |eraa| [o10
PROFIT RETAINED 110.65 1245| | 1350/ | 184
182.49 2053 8084 1103

BE8.94 TO0L0 73262 100,00




FLOW OF FUNDS ANALYSIS

DEVELOPMENT OF NET CURRENT POSITION IN MILLION OF RUPEES

l
r

Sep. 30 Sep. 30 Sep. 30
2000 Change 2om Change 2002
Liguid Assets + 21518 +315.85 +531.03 -120041 + 40962
Short term receivable + 2138 + 33.04 +54.42 +45.24 + 99,66
Short term liabilities and provision - 565.12 - B6.26 - 651.48 +9218  -559.30
- 328.56  + 26253 = 6603 + 16,01 - 5002
Factors affecting the change in net current position:
Source of Funds
Net Income for the year +13.49 +110.65
Depreciation +54.21 +H66.249
Amortization of assets subject to
Finance lease +8.13 +5.54
Internal Financing +E(LB3 +182.48
Fixed assets disposed +0.55 +1.68
Redeemable capital +535.30 +345.99
Liability against assets subject to
Finance lease +5.38 +hdd
Sales of Investments +4, 96 +70.30
Long term deposits - +22.26
Source of Funds - Total +627.02 +629,15
Application of Funds:
Addition to fixed assets -74.91 -112.43
Assets subject to fimance lease -5.38 -6.44
Addition to investments -55.98 <665 s
Redeemable capital -190.54 -369.15
Long term deposits -3.92 0.00
Liability against assets subject to
finance lease =30.05 -32.65




SHAKARGAN] SUGAR RESEARCH

INSTITUTE'S REVIEW 2002

Board of Governors

Mr. M. Asghar Qureshi Chairman
Mr. M. Awais Cureshi Member
Mr. Malik Manzoor Fussain Member
Dr. Shahid Afghan Member

This report summarizes research and develnpm-:‘nt activities being conducted at Shakarganj Sug

Research Institute (SSRI) with emphasis on main goals that were reached during the vear 200

2002. Research activities conducted on various aspects of cane production are given belos
* Sugarcane variety development

Biological control of borer complex

Tissue culture propagation of elite clones

Studies on disease tolerance

Studies on insect resistance

Agronomic trials

Soil and water advisory service

Workshop on Ré&D activities

Publications

* & &+ & + » + + »

Library of S5RI
1. Sugarcane variety development

Main objective of this programme is to develop sugarcane varieties that are capable of producin
sugar and other products of economic importance at lower cost than could be attained from existin
commercial varieties. From last two decades strategy for evolution and development of clon
depends on import of cane fuzz. This is mainly due to unfavorable agro-climatic condition
breeding of sugarcane crop in the country. Therefore, fuzez was imported from various internation;
research organizations. At present SSRI has a cooperative programme for import of cane fuzz wil
Ag-Center Houma USA, Therefore, required quantity having desirable parentage was importe
from above mentioned research organization during the year under report. Status of clones unds
different selection stages is given in table-1.

a. Original seedlings \‘.

At stage-1, there were 58 bi-parental crosses having fuzz of 562 gm received form
USA. It was grown from June 26th to July 11th 2002. Population poly bagged wﬂ&
material was umuﬁmmdmm@emmmwmmwwmnf 2
2.5-feet, respectively. An alley of 5-feet was kept the ¢



Table-1 Status of Germplasm under Different Sclection Stages at SSRI Jhang

Selection Stage

Drescription

2001

L SageSs |




b. Progeny clones

At stage-11, 3711 progeny clones were selected from 76962 original seedlings of cane fuzz obla
from AgCenter Houma,/Canal Point USA, BSES/CSR Australia and SASAEX South Africa,
clones were planted on an area of 3.5 acres during autumn 2002.

. Advanced clones

At stage-111, from 1903 progeny clones, 259 were advanced in a S-row plot of 250 sq, ft. du
autumn 2002, Parent wise performance and data on agronomic traits of all the clones ady
was recorded.

d. Promising clones for semifinal trials

At stage-1V, amongst 487 advanced clones, 131 were selected for semi-final trials during the
under report. Selected clones have shown better germination capacity, optimum tillering pote
striped cane yield, early maturity trend with high sucrose content and resistance against
diseases like red rot, rust, smut and pokah boeng.

¢, Promising clone for final studies

At stage-V, from B7 semi-final clones, 19 clones were kept for final stage. These have shown
performance forcane yield and quality along with resistance against major disenses. Some of
were included in coordinated trials and national uniform varietal yield trials. Extensive testing as
seed multiplication was in progress. Agro-economic traits and periodic quality analysis for
recovery % cane of four promising clones compared with standard SPSG-26 are elaborated in

2a & 3b.
Table-2a Agro-economic traits of clones at final stage (2001-2002)
Clones Agro-cconomic traits Disease R
?ﬂ;n Tillery | Millable| Cane Yield/| Red | Rust|S
) Flant canes weight Acre rot
Average |  (acre) (Kgs) | (mds.}
3
_S98CS5C-351 53 3.39. Bagnl | “LOS. | 7483 4 0 R | R._| RS
| 598C55G-523 54 o7s L somei | 1 | an3 T
S9BCSSG-557 50 204 | 40022 | 1: | 1217 | MR | R
 SIBCSSG-668 60 | 158 | asm1 | 135 | 1191 | MR| R |
SPSG-26 58 250 47242 (1.85 1122 R K
mL -
Table-2b Sugar Recovery % cane of promising clones at final stage mmw
- Clones Oct. Nov. Dec. e, | Feb. stheAs
 598CS5G-351 9.03 935 | 1034 10.51 1100 | .
S98CS5G-523 835 9.68 | 1061 099 | A1 T6Gle
| GURCSSO-668 98 000 | - e | s
SPRG-26 i 8 | T NS !
Tei = R :
s T : ¥ P
¥ II..:I\;":. - .z;t % " &



2 Biclogical control of sugar-cane borers

Biological control of borer complex was very successful, economical, effective and environment
friendly from its initiation (1996). Parasitized Trichogramma was found beneficial for sugarcane
crop against top borer, stem borer, gurdaspur borer and root borer. Results of an experiment
conducted at S5K1 indicated that percent infestation in Trichogramma released area was 1.65,
which was below economic threshold level, while in un-released area it was 7.31, which was
above economic threshold level. During the year under report, 174000-tricho cards were tagged
to sugarcane crop in grower's fields covering target of 50998 acres from March to September 2002,
The tricho-cards were provided to cane growers of SML at a highly subsidized price of Re.3%
per card.

3. Tissue culture Laboratory

The technique of growing plants under total aseptic and artificial conditions on the nutrient
medium have grown into an industry, Invitro-micro-propagation provides an opportunity for
rapid multiplication of sugarcane clones, Promising lines of S5RI included Ffor Hssue culture
propagation were MSG-6, NSG-39, NSG-6l, NSG-311, and N5G-555, Total plantlets production
was 66000 and plantlets shifted for hardening were 28000 during the year under report. Flantlets
muortality rate was higher in summer months (S1percent) may be due to high temperature. It was
lower (4 percent) during winter months. On average plantlets mortality was 4 percent in field
plantation. Tissue culture seed multiplied at SSRI farms was 3.5 acres and on SML farms it was
12 acres, Therefore, 200 acres tissue-cultured seed of above-mentioned new varieties would be
_gi'un to the progressive growers of SML during autumn plantation 2003.

4. Studies on disease tolerance

Eleven variable sources of clones were included for screening against red rof, rust, pokah boeng
and smut during the year under report. Amongst 2547 entries only 307 have shown combined
resistant to above-mentioned major discases, 19-clones in final stage have exhibited combined
resistant. Olut of 185%-progenies, 487-advanced and §7- semi-final clones, screened for combined
resistance were 157, 97 and 18, respectively. Series wise detail is given in table-3.

- Table-3 Series under combined screening of various diseases
S, Origin Mo. of Resistance to
No. clones| Redrot| Rust| P.boeng| Smut | Combined

SSEL Jhang
S




Sr. | Origin Mo. of Resistance to
Mao. clones| Red rot| Rust| P.boeng] Smut Combin
5 | Advance clones (Stage-11) 487 | 158 | 127 gt 101 | 97 |
| (S99HOSG series) E ape = AN NN~
6 | Progeny clones T 1889 259 247 187 160 157
! _'lﬂmﬁﬁﬁ&&_—_—' ' ] v el .
SCRENEEp S | A AR R
7 | Mardan varieties T ol e T [ v 7
| SRI, Faisalabad A et L = 3
85 Faisalahad varicties = 23 | Az 11 | 8 s 28 8
| Habib Sugar Mill, Nawabshah| | R . =
9 | HS varieties 2 AR £ (M [ 2 | E 1
10 | USA clones (S97US series) A | N > 2
11 | Sri Lanka clones (SL series) [ 2 [P & 1
Total 2547 485 485 306 360 307

5. Studies on insect resistance

Three hundred and seven clones were included in the trial for insect resistance. The infestati
top borer, stem borer, root borer and gurdaspur borer was estimated through counting inf
internodes of mill-able stalks., The results indicated that a few clones have shown mod
resistance against borer complex.

6. Agronomic trials

Technical guidance of agronomic, pathological and entomaolagical aspects was provided to ca
growers of SML about production technology for enhancing yield and quality of sugarcane cn
Agronomic trials to develop low cost production technology were conducted, which compris
increasing efficiency of fertilizer, irrigation water management, optimum seed rates, proper so
techniques, efficient and economical weed control, integrated insect and disease control, manage
of ratoon crops and determination of post-harvest losses.

7. Soil and water advisory service

Soil and Water Advisory Service is a permanent feature of this institute. It is beneficial for
growers of this area to know salinity and fertility status of soils and fitness status of water
judicious use of fertilizer and irrigation resources. Analysis of 1002 soil sample of 62 growers |
875 acres around SML was completed. Water samples for quality analysis were collected fron
tube wells. o ¢ Calg

e 0 < gl
8. Workshop on R&Dm'nnjmi;:“_“.‘ TS i v ; ".’:::’?"_.
: o P S S e -y Sl T

A third works of 2-days subjected 3 L
Pakistan” was | on S| nber 9-10, i ¢ Besencch Intit
development activities of :

carch In:
di 3 S
Nov-Dec. is

b -
&1



9. Publications
a.  Publication of research journal

Pakistan Sugar Journal was published with the patronage of SSRI, on bio-monthly basis. Some
papers received from other countries like Egypt and Bangladesh were included in various issues
of PS] during the year under report.

b.  Publication of an Urdu Book on Production Technology of Sugarcane \

To disseminate information on production technology of sugarcane crop an Urdu book entitled !
“Kmmad-Ke-Munaffa Buksh Kashit aur Bardasht™ was published with the patronage of SSRI. The
facilities and services given by SML for cane growers of area were also included. Five thousand
copies of the book were printed for distribution amongst the cane growers on a highly subsidized
price of Rs.20 per book.

1. Library of SSRI

Some latest stuff including books, manuals, proceedings, research journals and.
were added. These have covering of different aspects related to sugarcane and
- There were 4513 books during the vear under report, Other material comprised

3 mard'llnrurnalr- on sugar, 18-jouranls on management, 2-jouranls on eng

sugarcane crop and 5-jouranls on miscellancous topics, There were 28 a.ud.i
management, agriculture, training skills, communication skills and human resource



NOTICE OF ANNUAL GENERAL MEETING

Motice is hereby given that the 35th Annual General Meeting of the shareholders of SHAKARGA
MILLS LIMITED will be held on Saturday, the March 1, 2003 at 11 a.m. at Pear] Continental e
Shahrah-e-Cuaid-e-Azam, Lahore to transact the following bussiness : -

1.  Toconfirm the minutes of 34th Annual General Meeting of the company held on Mard
20402

2, To receive, consider and adopt audited accounts of the company for the vear ended Septen
30, 2002, together with the Directors’ and Auditors’ Reports there

3. To approve the payment of Cash Dividend & 15% i.e. Rs.1.50 per share as recommende
the Board of Directors.

4. To appoint auditors and to fix their remuneration. The Retiring Auditors, M /s Riaz Ah
& Company, Chartered Accountants, being eligible, offer themselves for reappointms

5. Te wansactany other business with the permission of the chair.

By Order of the Board

Lahore Tarig Aleem
January 31, 2003 Corporate Secrefary

PARTICIPATION IN THE ANNUAL GENERAL MEETING :

A member eligible to attend and vote at this meeting may appoint another member as his i
proxy to attend and vote instead of him / her,

The instrument appointing a proxy and the power of attorney or other authority under which
is signed or a notarially certified copy of the power of attorney must be deposited at the registe
office of the company at least 48 hours before the meeting,

Member whose shares are deposited with Central Depository Company of Pakistan Limited &
requested to please bring their original National ldentity Card alongwith their participant's]

number and their account number in Central Depository Company of Pakistan Limited to fa
idlentification at the time of Annual General Meeting.

BOOK CLOSURE :
The Share Transfer Books of the Company will remain closed from February 21, ZDC_EF!::-

2003 (both days inclusive). Cash dividend, if approved, will be issued to such r
names appear on the register of members at the close of business on Fe
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DIRECTORS’ REPORT TO SHAREHOLDERS

Dear Shakargan] Investor;

The directors of the Company have the pleasure in submitting their

report together with audited accounts of the Company for the year -
ended September 30, 2002: ; =

Financial Results

The financial results of the company are summarised below: ( (

Profit for the year 124,673 25,19
Taxation 14,023 11,698
Profit after taxation 110,650 13,495
Unappropriated profit

brought forward 29 6,199
Transferred from dividencd

equalization reserve = 2,300
Profit available for appropriation 110,679 21,994

Appropriations:

Transferred to resrerve for equity

investment marketvalue equalization 57,000 -

Transferred to general reserves 9,700 -

Proposed dividend 43,929 21,965
110,629 21,965

B pat) Gt
Earning per share (Rs.) 3.78 D46
Dividend per share - Proposed (Rs.) 1.50 075

Statement on Corporate and Financial Reporting Frame Work

(RUPEES IN THOUSAND) .
2002 2001 —

The financial statements, prepared by the management of the
company, present fairly it's state of affairs, the result of it's
operations, cash flows and changes in equity.

Proper books of accounts of the Compan].r have bemummmim
Appropriate accounting policies have by isten
in preparation of financial statements
and accounting eah.mabea are
judgment.

International Accounting Ei‘mdarafq,

have been followed in preparati
departure there from :

The system of i



+ ® There are no significant doubts upon the Company's ability to
continue as a going concern.

® There has been no material departure from the best practices of
corporate governance, as detailed in the listing regulations,

& Details of significant improvements in the company’s operations
during the current year are stated in the Chief Executives Review.

®  Key operating and financial data for last six years in summarized
form is anmexed.

s Thefollowing is the value of investments based on audited accounts
for the year ended September 30, 2002:

Provident fund Rs. 45,547,995

Gratuity fund Rs. 15,168,608

Pension fund Rs. 54,260,539
~ # Information regarding the number of meetings of directors held
. and their attendance is attached separately.

- Pabtern of Sharcholding

" The pattern of sharcholding as per section 236 of the Companies

. Ordinance, 1984 is attached separately.

“:hh tracie in the shares of the Company were carried out by CEQ, CFO
d Company Sccretary, their spouses and minor children.

{ last report in March 2002, no change in directorship has taken
" 'ﬂwpresenl term of the 7 elected directors will expire on June

Dj.wch;lm' Name

Mr, Mazhar Karim

- Mir. Muhammad Anwar

q ,.I'-Erjl\.itm:arnmm Arshad
F:mm;.mmaﬁ Asif

ul Mawaz

uhammad Bilal Sheikh

No. of Meetings Attended

z‘%i R 0 DR
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CHIEF EXECUTIVE’S REVIEW

o'

DEAR SHAKARGAN]J INVESTOR,
I hiwe great pleasure in presenting this revicw
for the fiscal year 2001-02. The year under
review hurned out to be bestin your company’s
history. Your management has been striving
to bring cultural change both in the company
and the farmers, the backbone of the company
operations. Cur efforts resulted in substantial
improvement in all spheres of our activities.
Shakarganj is the only composite sugar
company with maximum utilization of co-
roducts. A brief performance review of our
different activities follows.

SUGAR DIVISION

The Sugar plant operated for 188 days crushing
a pecord 1,704,812 tons of sugarcane an increase
of 61 percent from 2000-01. Sugar production
was also at a record level of 128,000 tons an
increase of 21,26 percent from last year. Sugar
recovery wag, however, low at 7.53 percent,
Your management is working hard to make
a breakthrough in this area. Major
improvements were made in the energy
balance. Additional fuel other than bagasse
was restricted to Bs, 2,657 million down from
Rs.10.406 million in 2000-01. We are
endeavoring to reach efficiency levels where
no additional fuel is required.

INDUSTRIAL ALCOHOL DIVISION
The Diztillery unit was installed in 1984-85.
This unit was not operated to capacity for
several years. Highest production of 10,469,000
litres was achieved in 2001-2002. Taking
advantage of fresh demand in international
market, production capacity was expanded.,
Mew capacity was brought into operation on
January 15, 2002, Record production of
15,800,156 litres was achieved in the year under
review, an increase of 50 percent compared to
2000-01 production. We are making further
improvements in capacity utilization and

product quality, and even better results are

expected in 2002-03.

PARTICLE BOARD DIVISIO!
The Particle Bmd Diy I

for these activities increased due to hig
capacity utilization, Higher baga
requirement was offset by energy conserval
measures. There is still scope for furt
saving,. and we have a task force working
this issue and are confident of positive resy
Saving in bagasse consumption as fi

Sugercane Crushed
(M.Tons)

TRDOO0D | 70BN

s B B
w11 011 °

ACRTHIOHE |

T!i TR v

1997 1898 1996 2000 20071 20T

Production




enabled us to improve capacity utilization of Pre-tax Profit /Loss
Particle Board plant. As against Partiche Board

T RaoE
3 preduction of 1,570 Cu.Meter in 2000-01, we 1t LEARTA
wire able to increéase production by 261 1 10000
1 gt

~ percent o 5,670 CuMeter in the period under
" PEVEEW.

C0-GENERATION

Soope of co-grneTation & increasng with better
energy balance. We were able to generate extra
electricity during 2001-02 and revenue
generation from this activity was Rs. 9.3
milion, Wi are making further improvements

&

R

:

;
>§
»

[

in this area, Co-generation will become a prosey o -
meaningful contribution to our bottom line on e h“"-—-—______
. a regular bases. 1:‘ -
~ FINANCIAL RESULTS
~ The sugarcane crop considerably improved mwm{ﬂ s)

B g: . We started our season on 15%
. 1. about a month ahead of the

adjoiring mills to gain some advantage of cane
procurement. We adopted a very competitive
policy of cane purchase and tried to compete
- with the adjoining pulls both in price and
; to the growers. We were very
-mﬂh_pﬁyﬂdrﬂhdlm
ure of 1,704,512 M. Tons compared to
| 1054992 M. Tons last year.

-

a

 The operation for the year under review
resulted in a net profit of Rs. 110,650 million
| Sgains R 13,495 million last vear representing

‘an increase of 720 %, The total sales were Rs.
2815 million and posted a growth of 19% over
Es 2154 million [ast year. The carning per

 share has gone up to Rs. 3.78 compared to Bs.
5 inr.w

npany increased ‘from Rs, 77.
79466 uﬁnmmﬂ
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increased from negative cash flows of Rs.
150,625 million to positive cash flow of Rs,
171.054 million this yvear. The cash flow was
due to twa issues of TEC's that generate 450
million and helped to repay the high cost of
borrowing that resulted in considerable saving
in financial cost.

CONTRIBUTION TO ECONOMY
Druring the year under review, your company’s
contribution to Federal, Provincial and Local
taxes were to the tune of Rs. 440.661 million.
We spent Rs. 173.675 million as cost of
financing and share of workers was Rs 85.518
million. During the last ten years, yvour
company has made a consolidated contribution
of Rs. 2.3 billion in shape of Federal, Provincial
and Local taxes.

RESPONSIBILITY TO ENVIRONMENT
We have made considerable headway in waste
reduction which is a key to better environment.
Owr efforts have been appreciated by various
environmental monitoring agencies. Our
environmental policies revolve around
following basic principles.

#+  Shakargan) assumes responsibility for its inpact
on the environment that it operates in.

* All decisions at Shakarganj shall favour
environment.

¢ Information about environment issues is

open and free.

We run tree plantation campaigns twice a year
in our area, Results have been wvery
encouraging. We have taken a major initiative
to recycle all nutrients to soil that come to us
in sugarcane. Filter cake separated from

sugarcane juice is composted and retumed to

the field as organic fertilizer.

Application of compost has resulted in
increased productivity and has become very

popular with the farmers. We are umr.all.hsa_ g

Bio-Gas Plant for water treatment. This
improve the quality of our effluent and
irrigation water to the farmers
neighbourhood. Bio-gas will be

a by product and used as fuel in the dist
and particle board plant. This facility will§
into operation in first quarter of 3

R ™

HUMAN RESOURCE DEVELOPM|
Your company considers people to be its
valuable asset for creating and delivering§
for its stakeholders. Hence, it has
largest contingent to the diploma prog
in Business Management specially develg
by the Lahore University of Manage
Sciences {LUMS).

The programme consists of seven md
each of seven days duration, including

in Production & Operations Mana
Finance, Marketing, Management Info
Sciences and Communication Skillss
encourage teamwork, the participants)
undertake a group project relevant Lo thel
rezponsibilities. The first batch is d
graduate from the programme at the en
vear 2003 and has 8o far complete
modules of the course. The par
consider it an excellent learning éxp
that will benefit them as well as the eo
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as it aims to provide more valpe to its
z stakeholders through enhancing the quality
3 of its management and operations.

The continued investment in the skills
k- enhancement of its people reflects the value

your company places on the development of
s buman cesorooes.

SoriAL RESPONSIBILITY
. Your company belleves in investing in
y education to improve the guality of life and
has taken several initiatives in this regard. The
company has initiated a primary school
adoption program in its wicinity and has so
_ far adopted five Primary and five Middle
Schools in the area In these schools a ramber
of messuns have been Laken to improve the
3 school environment and the teaching quatity.
. Armangements have been made 1o provide
.ﬂﬂn drinking water in all the schools. In
: ‘addition, milk is provided to the children in
. bwo schools to improve their nutrition. The
d J:uﬂim'lﬂnn program will be expanded to
 muore schools in future,

' For financially deserving students, school
- uniforms and books have been supplied so
!* ‘they can avail of the educational
| fties provided. Your company

~ believes that it is important to provide a
~ wisually pleasing and a healthy environment
o 'Ju-n:hml to encourage the students to attend
J d learn. Hence the conpany has provided
'nﬁummm washrooms and has
allocated funds for mamtenance of the school

ny believes that training teachers

wmwwnwmmhﬂdﬁﬂah

keen leamers and from being totally illiterate
v been abile o start reading within a month,

The cimpany also continues to provide LUMS,
the leading university in the country, with
support. Overall the company believes in
H.G Wells commemt that "Mankind s tmvoboad
in headlong race between education and
catastrophe” and hence as a socially
resporsible compary, it continues to contribule
to the development of education programimies
at various levels.

PROSPECTS FOR 2002-2003
The sugar plant was started on 7= October
A2 We are expecting to maintam Let vear's
sugar production level inspite of sugarcane
crop adversely affected by drought and pynilla
attack. Sugar recovery is also lower due to
these factors. Alcohol production is estimated
at a new pecord bevel of 20 million litres. Particle
Board production will be curtailed to the level
of market demand as we have huge carrvover
not packed up as yet resalting in low demand
fior Particle Boand. We are exploring different
averies arsd looking at opporturities o value
added products.

Our initiatives on energy conservation will
reduce our cost of production. We will be
better placed in facing competition in a
situation where both Sugar and Ethamol prices
are lower then last vear.

ﬁﬂﬁunﬂﬁgdﬂd}uﬁmm
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inthe long term. This rating is a demonstration
of the low risk profile and good credit standing
of your company.

FUTURE OUTLOOK

We look to the future with confidence. We are
in a good position in the marketplace and the
only sugar company with maximum utilization
of co-products. Our size in every activity has
increased to an economically viable level
through continuous balancing, modernization
and expansion.

We have always invested in research,
development and training of human resources.
This investment has started showing results
and will provide a strong base to Shakarganj
to face the challenges of future.

DIRECTORS, EMPLOYEES AND
SUPPLIERS

The Directors are always a source of guidance
and support for the management and we
appreciate their commitment to your
company’s progress and prosperity.

Your company’'s progress has primarily
made possible by the dedication of
employees and they deserve a very warm:
of thanks. They have always shown
willingness to take advantage of o
and face challenges of the changing
picture. Qur sugarcane farmers aré
backbone of our industry and we thank i
for their continued support. '

W—H

AHSAN M. SALI
Chiief Execu



i STATEMENT OF COMPLIANCE WITH BEST PRACTICES OF
1 CODE OF CORPORATE GOVERNANCE

- The company is in the process of implementing all facets of the Code of Corporate Governance
issued by the Securities and Exchange Commission of Pakistan and adopted by the Stock Exchanges,
The Board feel pleasure in stating that provisions of the code, relevant for the year ended September

- 30, 2002, have been fully complied with by the company.

W
Ahsan M. Saleem
Chief Executive

Karachi: January 28, 2003

~ REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE
- WITH BEST PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the stabement of compliance with best practice contained in the code of corporate
. Bovermnance prepared by the Board of Directors of SHAKARGAN] MILLS LIMITED to comply

- with the Listing Regulation Nos. X1, XII and XI respectively of Karachi, Lahore and Islamabad
- Stock Exchanges where the company is Listed.

- The responsibilty for compaliance with the code of corporate governance is that of the Board of
Directors of the company. Our responsibility is to review, to the extent where such compliance can

be abjectively verified, whether the statement of compaliance reflects the status of the company’s

compaliance with the provision of the code of corporate gevernance and report if it does not, A

- review is limited primarily toinquiries of the company personnel and review of various documents
prepared by the company to.comply with code.

* As part of our audit of financial statements, we are required to obtain an understanding of the
- accounting and internal control systems sufficient to plan the audit and develop an effective audit

_ approach. We have not carried out any spevial review of the internal control system to enable us
. o expressan opinion as to weather the Board's statement on internal control covers all controls
. and effectiviiess of such internal controls,




FINANCIAL STATEMENTS



AUDITORS' REPORT TO THE MEMBERS

We have audited the annexed balance sheet of SHAKARGAMN.) MILLS LIMITED as at 30 September 2002
and the related profit and loss account, cash flow statement and statement of changes in equity, together with
the notes forming part thereof, for the year then ended and we state thatl we have obtained all the Infermation
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

It is the: responsibility of the company's managemenl to establish and maintain a system ofinternal control,
and prepare and present the above said stalements In conformity with the approved accounting standards

and the requirements of the Companies Ordinance, 1884, Our respunslbl.llly i= lo express an opinion on
these statements based on our audit.

We conducted cur auditin accordance with the auditing standards as applicable in Pakistan. These standards
raquire that we plan and perform the audit to obtain reasonable assurance aboul whalhier the above said
statements are free of any material misstatemant. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosunes in the above said statemants. An audit also includes assessing the
acconting polices and significant. estimates made by management, as well as, evaluating the overall
presentation of the above said statemants. We believe thal our audit providas a reasonable basis for our
opinkon and, after due verification, we report that:

a)  inouropinion, proper books of account have been Kept by the company as required by the Companies
Ordinance, 1984;

b) In our apinicn:

i) the balance sheet and profit and loss account, together with the notes thereon, have bean drawn
up in conformity with the Companies Ordinance, 1584, and are In agreement with the books of
accounts and ara further in accordanca with accounting policies consistently applied except for
tha changes as stated in note 2.10 with which we concur;

i) the expenditure incurred during the year was for the purpose of the company’s business; and

iy -the business conducied, investmenis made and the expenditure incurred during the year were in
accordance with the objects of the company,

6l In our epinion and to the best of our information and according to the explanations given o us, the
balance sheel, profit and loss account, cash flow statement and staternant &f changas in aquily,
together with the notes forming part thereof, confarm with approved accounting standards as applicable
in Pakistan, and, give the information required by the Companies Ordinance, 1884, in the manner so
required and respectively give a Irue and fair view of the state of the company's affairs as al 30
September 2002 and of the profit, its cash flows and changes in equity for the year then ended; and

d) in our opinion, Zakat deductible a8l source under the Zakat and Ushr Ordinance, 1980 (X1l of 1980),
was deducted by the company and deposited in the central Zakat fund nslatﬂlshed under section 7 of

that ordinance, ’&“ .
: BHRAL BRSO
*Charterad Accountants

Faisalabad
January 29, 2003

%
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NOTE {(RUPEES IN THOUSAND
2002 2001

EQUITY AND LIABILITIES
SHARE CAPITAL AMD RESERVES

Authorized share capital
50 000 000 ordinary shares of Rupees 10 each 500,000 500
Issued, subscribed and paid up share capital 3 292,860 292§
Reserves 118,106 1448
Unappropriated profit 115,624 i
526,590 4ar
Surplus on revaluation of operating fixed assets 10,566 10,8
NOMN-CURRENT LIABILITIES
Mon-participaling redeemable capital 4 481,685 360,41
Leng term loans 8 14,657 198
Liabilities against assals subject to finance lease ] 5,859 313
502,201 41148
CURRENT LIABILITIES
Current portion of long term liabilities T 171,875 3163
Short term finances 8 250,536 350,86
Creditors, accrued and other liabilities a 254,474 265,56
Workers' participation fund 10 6,578 1.3
Pravision for taxation 47,711 334
Proposed dividend 43,929 2148
Unclaimed dividend 1,155 B
776,258 90,48
COMNTINGENCIES AND COMMITMENTS 11 -
1,815,615 1,848,

The annexed notes form an integral part of thase accounts.

H T

Chief Executive




AS AT 30 SEPTEMBER 2002

NOTE {(RUPEES IN THOUSAND)
2002 2001
ASSETS
NON-CURRENT ASSETS
Tangible fixed assets
Operating fixed assets 12 779,251 700,568
Assets subject to finance lease 13 42,771 78,924
Capital work-in-progress 14 44, 627 40,994
866,649 821,486
Equity investments 15 184,691 203,147
Long term deposits and deferred cost 16 1,103 23,363
1,062,443 1,047 096
CURRENT ASSETS
Stores, spare parts and loose tools 17 28,067 36,245
Stock-in-trade 18 233,197 358,447
Trade debls 19 99,665 54,421
Advances, deposits, prepayments and
olher receivables 20 136,203 113,640
Short term investments 21 243,889 216,342
Cash and bank balances 22 12,454 21,696
753,172 801,791
1,815,615 1,848,787
Chalrman

x %
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMEER 2002

NOTE
SALES 231
COST OF GOODS SOLD 232
GROSS PROFIT
OPERATING EXPENSES
Administrative and general 24
Selling and distribution 25
OPERATING PROFIT
OTHER INCOME 26
FINANCIAL AND OTHER CHARGES
Financial charges e
Other chargas 28

Workers' participation fund

PROFIT BEFORE TAXATION
TAXATION 29
PROFIT AFTER TAXATION

UNAPPROPRIATED PROFIT BROUGHT FORWARD
TRANSFERED FROM GENERAL RESERVES

PROFIT AVAILABLE FOR APPROPRIATION

APPROPRATION:

Transfered to reserve for equity investmeant market value equalization
Transferred to general reserve

Proposed dividend Rs. 1.50 (2001: Rs. 0.75) per share

UNAPPROPRIATED PROFIT
EARNING PER SHARE (Rupees) 3z

The annexed notes form an integral part of these accounts.

R T e

i

Chief Executive

%

(RUPEES [N THOUS

2002
2,615,804

2,203,240

412,564

48,620
30,865

79,485

333,079
46,634

179,713

173,675
74,796
6,569

255,040

124,673
14,023

110,650
29

SHAKARGAN] MILLS LIMITED
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2002

(RUPEES IN THOUSAND)

2002 2001
CASH FLOWS FROM OPERATING ACTIVITIES
Profit befora taxation 124,673 25,193
Adjustments to reconcile profit to net cash provided by
Operating activities
Depreciation and amortization 71,835 B7.347
Amortization of deferred cost 17,298 4,641
Confribution to employees’ retirement benefits 5,108 B,148
Gain on disposal of operating fixed assals (7,733) (791)
Loss/ (profit) on sale of investment 32,471 (264)
Dividend from associates 8,275 8,604
Share in post acquisition profils of associates (14,676) (109,204)
Frovision for diminution in market value of investments - 127,918
Financial charges 173,675 223,067
CASH FLOWS FROM OPERATING ACTIVITIES
BEFORE WORKING CAPITAL CHANGES 410,927 354,659 @
CASH FLOWS FROM WORKING CAPITAL CHANGES
(INCREASENDECREASE IN CURRENT ASSETS
Slores, spare parts and loose tools 8,178 (2,620)
Stock In trade 126,250 (342,413)
Trade debts (45,244) (33.042)
Advances, deposits, prepaymenis and other receivables {17,496) 343
INCREASE/DECREASE) IN CURRENT LIABILITIES
Short term finances (100,065) 50,004
Creditors, accrued and other liabilities 19,055 20,433
Workers' participation fund 5,246 792
HET CASH USED IN WORKING CAPITAL CHANGES (4,076) (287.503)
CASH FLOWS FROM OPERATING ACTIVITIES 408,851 87,156
Chief Executive Chairman

%
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Financial charges paid

Income tax paid

Dividend paid

Employeses’ ratirement banafits paid

MET CASH FLOWS FROM/ (USED IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of oparating fixed assels

Fixed assets acquired

Long term deposits and deferred cost

Invastmant sold
Investmeanis made

MET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Redeemable capital

Radamption of redeemable capital

Repayment of long term loans

Repayment of finance lease liabilities

NET CASH (USED IN) FLOWS FROM FINANCING ACTIVITIES

MNET (DECREASE) INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING
OF THE YEAR

CASH AND CASH EQUIVALENTS AT THE END
OF THE YEAR

Chief Executive

%

EHAKARGANI MILLS LIMITED

ANNUAL R

(RUPEES IN THOUSAN

2002

(202,181)
(5,067}
(21,505)
(7,046)

2004

(194,
{7

171,052

9,418
(112,426)
4,962
37,833
(60,257)

(120,470)

345,988
(369,151)
(4,310)
(32,654)

(60,127)

(9,545)

21,686

12,151
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 SEPTEMBER 2002

1. STATUS AND NATURE OF BUSINESS

Shakarganj Mills Limited was incorporated in Pakistan on 20 September 1967 under the
Act, 1913 (Mow Companies Ordinance, 1984). Shares of the company are quated on
exchanges in Pakistan. The principal activity of the company is to manufacture, purchase a
sugar, distillate and kanewood.

The activities of the company have been grouped into three segments of related products. Th
division comprises manufacturing of sugar whereas Distillary and Kanawood divisions are in
industrial Alcohol and Kanewood manufacturing activity respectively. The Sugar division charge
percentage of common administrative expenditure to Distillery and Kanewood divisions.

2. SIGNIFICANT ACCOUNTING POLICIES
21 Basis of preparation of financial statements

These financial statements comply with International Accounting Standards (1AS), interp
issued by standing interpretation commitiee of the IASC as adopted in Pakistan and requ
of Companies Ordinance, 1884.

2.2 Accounting convention

These accounis have been prepared under the historical cost convention as mo
capitalization of exchange differences, revaluation of certain operating fixed assels and
of investments as referred to in Note 2.5, 2.6 and 2.10.

2.3 Staff retirement benefits

The company operates pension and gratuity fund schemes for all permanent emplo
are in management cader and salaried director. Premium is payable to the funds mont
Hasis of actuarial computation subject to a maximum 20 % and 8.33 % of basic sal
employees respectively. .

The company also operates a funded contributory provident fund scheme far all p
employess. Equal monthly contributions are made both by the company and employ
rate of 7 and 8 percent of basic pay of officers and workers respectively.

2.4 Taxation

Currant

Charge for current taxation is based on taxable income at current tax rates after |
account applicable tax rebates and credits, if any, or minimum tax at the rate of 0.5
the turnover, whichever is higher.

%
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25

26

2.7

Defarred

Deferred tax is accountad for by using the liability methed on all timing differences between the
carrying amounts of assets and liabilifies in the financial statements and theair tax base. Daferrad
tax labilites are recognized for all taxable temporary differences. The company recognises
deferred tax assels on all deductible temporary differences to the extent that it is probable that
futura taxable profits will be available against which these deductible temporary differences can
be utilized. Deferred tax is calculated at the tax rates that are expecled to apply to the period
when the assel is realized or the liability is sattled.

Foreign currencies

Assels and liabilities in foreign currancies are translated at the rates of exchange prevailing at
balance sheet date or al the contracted rates while foreign cumency transactions are recorded
at the rates of exchange prevailing at the transaction date or at the contracted rates. Exchange
gains and losses are charged to income except those referred to in MNote 2.6,

Tangible fixed assets and depreciation

Operating fixed assets are stated at cost and appreciated value lass accumulated depreciation,
Freehold land is stated at costfappreciated value and capital work-in-progress al cosl.

Cost of tangible fived assets consists of historical cost, applicable exchange differences on
foreign cumrency loans, appreciated value and direct attributable cost of bringing the assets to
working condition. Borrowing cost partaining to the construction/ erection period upto the date
of completion iz also capitalized as part of historical cost.

Depreciation on oparating fixed assals is charged o income on reducing balance method 1o
write off the costfappreciated valug including related exchange differances over their expected
useful life, Full year's depreciation is charged on additions, whila no depraciation is charged on
assals deleted during the year.

Maintenance and normal repairs are charged to income as and when incurmed. Major renewals
and improvemants are capitalized, Gain or loss on disposal of operating fixed assets is charged
to current year's income.

Assets subject to finance lease

These are stated at the lower of present value of minimum lease payments under the lease
agreements and the fair value of assets acquired on lease, Aggregate amount of obligations
relating 1o assets subject lo finance lease are accounted for at net present value of liabilities,
Assets 30 acquired are amaortized over their expected usalul life. Amortization of laase assets is
charged to current year's income.

%
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2.8

25

210

Dafarred cost

The expenses from where the benefils are expected to accrue for more than one!
deferrad and amortized over the period of five years or the period in which the economia
are consumed by the company, whichever is shorter.
Borrowing cost
Inlamg.t. _mark—up and other charges on long-term liabilities are capitalized upto the
commissioning of respactive fixed assets acquired out of the proceeds of such long-term
All other interest, mark-up and other charges are charged to income.
Equity investments
2101 Associated Undertakings

Investments in associated undertakings are stated using equity method.

2.10.2 Other Investments

Investments are initially recognised on trade-date at cost, comprising of
paid and cost of transaction. For listed securities, cloging quotations of stock @
an last working day of the accounting yvear are considerad for determining
while for unquoted securities, fair value is determined considering break-up va
securities. |is classification is made on the basis of intended purpose for hol
investments. These are measured at the balance sheet date on the following

Held to Maturity

These are stated at amortized cost less impairment loss, if any, recognised to
irecoverable amounts. Impairment losses are charged to profit and loss a

Held for Trading

These are recognised at fair valua and changes in carrying values are includad
and loss account.

Available for Sale |
|

These are stated at fair value and changes in carrying values are recognised in
until investment is sold or determined to be impaired at which time the cumulath
or loss previously recognised in equity is included in profit and loss account for th

%
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212

2.13

214

The change In accounting policy has been made to comply with LAS 39 “Financial
instruments: Recognition and measurement™. In accordance with transitional provisions
of 1AS 29, at the beginning of the year, provision of diminution in the value of equity
invastment has been adjusted against retained eamings and fair value adjustment
reserve has been created at the year end due to fair value changes in equity imnvestments.

Previously the accounting policy of the company was to record short term investments
at the lower of cost and market value datermined on aggregate portfolio basis. Provision
for diminution in the value of investments was charged to incomea. Had the company not
changed its accounting palicy, as mantioned above, reserves/equily investments al the
end of the year would have been lower by Rupees 22.737 million.

Stores, spare parts and loose tools

Siores, spare parts and loose tools are valued at cost calculated on moving average basis less
provision for obsolescence. [tems in transit are stated at invoice values plus other charges paid
thereon to the balance sheel dale.

Stock-in-trade

Stock-in-trade is valued at the lower of cost and net realizable value except molasses (By-
product) that is valued at net realizable value, Cost in relation to work-in-process and finished
goods consists of average material cost, direct labour and factory overheads. Net realizable
value signifies the pravailing market prices in the ordinary course of business lass selling ax-
penses incidental to sales.

Trade debts

Trade debts originated by the company are recognised and carried at original invoice amount
less an allowance for any uncollectible amounts. Known bad debils are written off and provision
is made against debls considered doubtful when collection of the full amount is no longer prob-
able. .

Revenue recognition

Revenue from sales is recognized on delivery of goods to customers. Dividend from associated
undertakings is recognized as reduction in cost of investments as prescribed by International
Accounting Standard 28 and on other investments when right to receive the dividend is estab-
lished. Gainfloss on investmeant in associated undertakings is accounted for to recognize the
post acquisition changes in the share of net assets of the investee and in case of other invest-
ment on receipt basis.

b
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2.15 Financial instruments

Al cther financial assets and liabilities are recognised at cost which is the fair v
consideration given or received at the time when the company becomes a party to the
tual provisions of the instrument by following trade date accounting. Any gain or loss
guent measurement and derecognition is charged to income.

(RUPEES IN THOUS!

2002
ISSUED, SUBSCRIBED AND PAID UP SHARE CAPITAL
13 198 995 (2001: 13 198 985) ordinary shares of
Rupeas 10 each fully paid up in cash 131,990
750 000 (2001 750 000) ordinary shares of Rupees 10
each issued to Pakistan Industrial Credit and Investment
Corporation Limited against their right of option to converl
20 percant of their loan into fully paid up shares 7,500
15 337 034 (2001: 15 337 034) ordinary shares of
Rupees 10 each issued as fully paid bonus shares 153,370
292,860
3.4 41575 618 (2001: 10 902 506) shares of the company
are held by associated undertakings.
NOM-PARTICIPATING REDEEMABLE CAPITAL-SECURED
Long term finances utilized under mark-up arrangemenis
are as under:
Term finance certificates No.1 (Note 4.1 and 4.2) 249,900
Term finance certificates No.2 (Note 4.1 and 4.3) 200,000
Pakistan Industrial Credit and Investment Corporation
Lirnitad (Mote 4.4) 31,960
Banking companies (Note 4.5) 141,167
First International Investment Bank Limited -
Others E
623,027
Less: Current portion (Mote 7) 141,342
481,685
A
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4.1

4.2

4.3

4.4

4.5

Both issues of Term Finance Cerificales are sacured against first pari passu charge on all
presant and future fixed assets of the company and pledge of marketable securities to the tune
of Rupeas 84.643 million. The TFCs issued 1o genaral and institutional investors are in set of
eight TFCs each having face value of Rupees 5,000/-, Rupees 25000/ Rupees 50,000/, .
Rupeas 100,000/- and Rupees 1,000,000/-,

These are listed on Lahora Stock Exchange and were issued to repay the shori-term high rate
borrowing. These carry floating profitfmark-up based on State Bank of Pakistan discount rate
plus two percent with a floor of 15 percent and celling of 18.75 percent. The profitmark-up and
principal will be repayable in eight seml annual instalments.

These are listed on Lahore Siock Exchange and were issued to repay the short-term high rate
borrowing. These carry floating profittmark-up based on State Bank of Pakistan discount rate
plus two percent with a floor of 12.25 percent and ceiling of 15 parcent. The prafiimark-up and
principal will be repayable in eight semi annual instalments.

Pakistan Industrial Credit and Investment Corporation Limited has purchased machinery valuing
Rupees 323.331 million (2001: Rupees 323.331 million) from the company which was deemed
o have been resold to the company at marked up price of Rupeas S507.871 million (2001:
Rupees 507,871 milllon) which includes rabate of Rupees 86.091 million (2001: Rupees 86.081
millign} on timely payments. Loans are secured against securities mentioned in note 5.1 and
repayable in 21 to 36 quarterly installments. Mark up ranges between 7 to 13.5 percent.

Finances from banking companies are repayable in 12 quarterly and 10 semi annual inslalments.
These carry mark-up at the rate of 12 percent. These facilities are secured against first charge
on fixed assets ranking pari passu with ofher credilors.

(RUPEES IN THOUSAND)
2002 2001

LONG TERM LOANS

Pakistan Industrial Credit and Investment Corporation Limited

Loan Mo:

IERD-3019 {Nota 5.1 and 5.2) 1,723 2,417,
ADB-9E6 {Note 5.1 and 5.2) 17,935 21,551

19,658 23,968

Less: Current partion {Mote 7) 5,001 4,300

14,857 19,659

SHAKARGAN) MILLS LIMITED




5.1

5.2

Long term loans from Pakistan Industrial Credit and Investment Corporation Limited are secu
against

(a) firstlegal morigage on company's present and fulure immovable properties wherever situa
including all buildings, plant and machinery and fixiures;

b} first charge ranking pari passu with the axisting charges by way of hypothecation in resg
of all the machinery of the company, present and future;

{c) first fioating charge ranking par passu with the existing charge on all other assets of
company, both present and future, subjact te the hypothecation or charge in favour of ¢t
pany’s bankers as referred to in Mot 8.1; and

(d) demand promissory note.

Loan Mo IBRD-3019 and Loan MNo.ADB-966 are payable in 9 and 12 semi annual installme
commenced from 01 January 1893 and 01 July 1984. Loans camry interest at the rate of 15
15.65 percent per annum respectively. According to revised a-chadula last installment will
due on 01 January 2006 and 01 July 2004 respectively.

(RUPEES IN THOUSAND)

2002 2001
LIABILITIES AGAINST ASSETS SUBJECT
TO FINANCE LEASE
Future rentals and periods during which thay fall due are as under:
30 September 2002 32,5
30 September 2003 28,498 24,8
30 September 2004 ' 6,985 9.8
Balance rentals as at 30 September 35,483 67,1
Less: Financial charges 4,092 9.5
Present value of minimum lease payments 31,291 57.6
Less: Currant portion (Naote 7) 25,532 26,2

5,859 31.3

%
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6.1

The value of minimum lease rental payments has been discounted at an implicit interest rate

ranging from 15.4 to 21.5 percent. The balance rentals are payable in manthly/quarterly
instalimeants and in case of default in any payment, an additional charge at the rate of 2 percent
shall be paid. Taxes, repairs and insurance costs are borme by lessee. Lessee shall have no
right to terminate lease agreements and if lease agreements are terminated, the lezzee shall
pay entire amount of rentals for unexpired period of lease agreements. Lease agreements are
renawabla at the option of lessor on such terms as may be agreed upon. Liabilities are secured
against deposit of Rupees 0.643 milllon (2001: Rupees 5.799 million) included in long term
deposits and deferred cost (Note 18) and Rupees 4.210 million (2001: Rupees 3.717 million)
included in advances, deposits, prepayments and other receivables (Note 20).

6.2 Minlmum lease payments and thelr present values are regrouped as under:

(Rupees in thousand
2001 |I

Within More than one Within | More than one

one year year but less | one year | year but less
than five years than five years

Total of minimum lease payments 28,498 6,985 32,528 34,668
Less: Financial charges 2,966 1,126 5,240 3,347
Present Value of minimum lease =
payments 25,532 5,859 26,288 31,321

CURRENT PORTION OF LONG TERM LIABILITIES

Redeemable capital
Long term loans
Liabilities against assets subject o finance lease

%

(RUPEES IN THOUSAND)
2001

2002

141,342 285,713
5,001 4,300
25,532 26,288
171,875 316,310

SHAKARGANI MILLS LIMITED
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(RUPEES IN THOUSAND)

2002 2001
SHORT TERM FINANCES
Secured;
From investment banks - 47,000
From invastment company - 27,500
- 74,500
From banking companies: ,
Cash finance (Mote 8.1 and 8.2) 216,129 206,106
Export refinance {Mote 8.1 and 8.3) 34,399 50,000
250,528 256,108
Unsecured-Unpresented chegues B 19,595
250,536 350,601

8.1 Theaggragate short term finances are secured against pledge, first registered hypothecation of
stores, spare parts, stock shares, book debts, demand promissory noles and second charge on
fixed assets of the company and personal guarantee of directors.

8.2 These finances form part of aggregate facility of Rupees 272,423 million (2001; Rupees 779.500
million) are available under mark-up arrangements and carmy mark-up ranging from 33 to 42 per

Rupees 1,000 per day.

8.3 These finances have been obtained under State Bank of Pakistan's refinances scheme on
which service charge at rate of 8 to 13 parcent per annum and on foreign currency finances
mark=-up at the rate of LIBOR Plus 2.5 percent are payable. These form part of aggregate credit

facility of Rupaas 100 million (2001: Rupees 80 million).

CREDITORS, ACCRUED AND OTHER LIABILITIES

Creditors

Advance from customers

Securities from contractors = Interast free, repayable
on completion of contracts

Income tax deducted at source

Mark-up accrued on redeemable capital — Secured

Interest accrued on long term loans = Securad

Mark-up accrued on short term finances — Secured

Sales tax payable

Due to gratuity fund

%
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(RUPEES IN THOUSAND)

2002

45,108
53,632

1,257
5
23,747
814
7,906
37,173

2001

32,202
55,487

1,122
81
24,155
%0
35,858
14,862
358




10.

11.

(RUPEES IN THOUSAND)

2002 2001
Due to associated undartakings 29,577 50,518
Payable io pension fund - 1.579
Other accrued liabilities 54,944 47,980
254,474 265,862
WORKERS' PARTICIPATION FUND
Balance as at 01 October 1,332 540
Allocation for the year 6,569 1,329
Interest accrued 136 &7
8,037 1,936
Less: Payments made during the year 1,459 604
6,578 1,332

10.1 Interast is paid at the prescribed rate under the Act on the funds utilized by the company till the

date of allocation to workers.
CONTINGENCIES AND COMMITMENTS

Contingencies

Central Excise duty claims not acknowledged by the company are amounting to Rupees Nil (2001:

Rupeeas 17.929 million).

Company’s share of conlingencies of associated undertakings is Rupees 62.335 million (2001: Rupees

56.285 million).
Commitments

Canfracts for capital expenditure are Rupees 8823 (2001: Rupees Nil).

Company’s share of commitments of associated undertakings is Rupees 232,763 million (2001: Ru-

pees 498832 million).

2
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12.

OPERATING FIXED ASSETS
COSTME-ASSESSED WALUE BEPRECIATION
As QY | AdFoene Anal 3 | Aa w01 | Adusimenis Chargs
DESCRIFTION Ociober | (Delstions) | Saptember | October o tha
o filH] ] Famr
Lt reahicid {Hota 12.1) TRAET 1,461 X ATE
{14408
Busebragn s eoade o Faoteskd land T, S 1870 LLLE I - ERET]
Plani and machinery 1,384 470 135,303 TARLIGE  T4d480 Asl)  BATME TRO.TTH
1481
Toads il oxiprrris 15,888 LT RLE R KT ] - 2410
Waler, S0l el waighbricign squsy=mrity 1 A8 3.3 16, 35%F - %:--1 T 1,55
1300}
Firrsturn and Aviares 10,914 aa0 1,78 A,788 (Re i} ]
L]
‘Warhichy 14887 AN 14372 T2 LRy 1,244
- il
A and aresunition [ ] = L3 L=} 2
Ly bson LB [ ] F.i9d E0BS LRt
2003 1508502 146,038 BTOLEEG AT M (1810) B8N E2TATS
{AA4TH)
001 1500901 58540 1550802  TEALEH ) SRS BATDGA
gy

12.1

12.2

123

The company has given 10,38 acres land valuing Rupees 0.260 million for 20 years lease fo
Crescent Ujala Limited on annual rent of Rupees 3,968 per acre. Lease rent will be increased
by 15 percent after every thrae years and lease is extendible for ancther term of 20 years with
mutual censent of both parties, i

Land, buildings and plant and machinery were revalued by an independent valuer as a1 30
Seplember 1979 and stated in note 12 at appreciated value. Had there been no revaluation on
thal date, the value of these operating fixed assets would have been lower by Rupeas 38.537
million (2001: Rupees 38.637 million).

The book value of freehold land, bulldings on freehold tand and plant and machinery on cos|

basis is Rupees 18.349 million, Rupees 37,122 million and Rupees 696.537 million respactivaly
(2001 Rupees 19.328 million, Rupees 39.287 million and Rupees 617.647 million respectively).

2
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124
Cost of goods sold
Sugar (Mote 23.2)
Distillate (Mole 23.2)
Kanewood {Mote 23.2)

Dapreciation charge for the year has bean aliocated as follows:

Administrative and general expenses

Sugar

{MNote 24)

(RUPEES IN THOUSAND)

2002 2001
54,361 52,472
6,137 1.216
924 a47
4,869 4,580
66,291 59,215

12.5 DISPOSAL OF OPERATING FIXED ASSETS

(RUPEES IN THOUSAND)
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13,
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13.1 Dwdations represent the leased assets purchasad at the axpiry of lease term and transferred o
operating fixed assels.

13.2 Amoriization charge of leasahold assets for the year has been allocated as follows:
(RUPEES IN THOUSAND)
2002 2001

Cost of goods sold- Sugar (Mota 23.2) 2,785 5583
Adrrenistrative and genersl expenses-Sugar  (Mote 24.1) 2759 2248
5,544 8132

%
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14.

15.

CAPITAL WORK-IN-PROGRESS

Plant and machinery
Advance against supply of machinery

EQUITY INVESTMENTS

QUOTED
Associated undertakings:

Crescent Investment Bank Limited

2 BBT 380 (2001: 3 121 180) erdinary shares of
Rupeas 10 each fully paid

Equity held 5.73%

Crescent Steel and Allied Products Limited

912 525 (2001: 912 525) ordinary shares of Rupees
10 each fully paid

Equity held 4.54%

Crascent Sugar Mills and Distillery Limited

955 B48 (2001: 955 848) ordinary shares of Rupeas
10 each fully paid

Equity held 5.03%

Crescent Boards Limited

91 960 (2001: 91 960) ordinary shares of Rupess
10 sach fully paid

Equity haid 1.04%

Crescent Jute Products Limited

536 817 (2001: 538 B17) ordinary shares of Rupess
10 each fully paid

Equity held 3.56%

Jdubilee Spinning and Weaving Mills Limited
15 584 (2001: 15 584) ordinary sharas of Rupees
10 each fully paid

Equity held 0.22%

The Crescent Textile Mills Limited

17 561 (2001: 238 075) ordinary shares of Rupees
10 each fully paid

Equity held 0.04%

%
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(RUPEES IN THOUSAND)

2002 2001
42,610 26,301
2,017 14,693
44,627 40,994
58,348 80,013
39,055 33,780
18,369 15,034
1,687 1,506
- 83
726 9,021




Crescent Leasing Corporation Limited

3 550 291 (2001: 3 381 230) ordinary shares of
Rupees 10 each fully paid

Equity heid 16.04%

UNQUOTED - Associated Undertaking

Crescent Business Management (Private) Limited
550 000 (2001: 550 000)ordinany shares of Rupsas
10 each fully paid

Equity held: 48.84%

Break up value as per last audited accounts as

on 30 June 2001 was Rupess 998 par share

(RUPEES IN THOUSAND)

2002 2001
70,117 58,151
5,489 5,484
194,691 203,147

15.1 Aggregale market value of quoted investments as at 30 Septembar 2002 was Rupees 85438

15.2

million {2001; Rupees §2.711 million).

Foliowing Investments having face value of Rupees 38.236 milllon (2001: Rupees 120.164

million) are deposited as security with banking companies and investment banks:

Against short term finances oblained from Banking
Companies

Against bank guarantee issued by Crescent Investment
Bank Limited (An associated undertaking)

Against Term Finance Certificate to Orix Investment
Bank Limited

Against Ceniral Excise duty on loan

%
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(RUPEES IN THOUSAND)

2002 2001
. 66,290
- 4,528
38,000 49,110
236 236
38,236 120,164




16.

18,

17.

LONG TERM DEPOSITS AND DEFERRED COST
Deposiis:

Sacurities

Security deposit against leasehold assets (Note 6.1}

Daferrad axpanses:

TFC issue expenses

Mew Cane Varetias Developrment
Less: Amortized 1o date

STORES, SPARE PARTS AND LOOSE TOOLS

Sloras

Spare parls
Loose tools

Less; Provision for obsolescence

STOCK-IN-TRADE

Work-in-process

Finished goods:
Sugar

Molasses
Distillate
Kanewood

TRADE DEBTS
Considered good:

Unsecurad
Securad

%
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(RUPEES IN THOUSAND)

2002 2001
460 266
643 5799

1,103 6,065
5,067 5,067
16,872 16,872
{21,939) {4,641)
17,298
1,103 23,363
18,152 23,173
10,858 13,861
557 71
29,567 37,745
1,500 1,500
28,067 36,245
5,491 1,546
192,254 349,521
. 2,279
21,426 4,939
14,026 762
227,706 357,901
233,197 350,447
65,909 54,421
33,756
99,665 54,421




20,

ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES

Loans and advances —Considersd good:

Employees-interast free

Suppliers and contractors

Income tax

Pansion and gratuity fund

SuUgarcans growers (Mota 20.1)

Considerad doubtful:

Sugarcans growers
Less; Provision for dowbiful

Deposits:

Margin againal hank,
Security deposit against leasehold assets {Mote 6.1)

Letters of credit

Short term prepayments
Accrued infarest

Sundry receivables

20.1 Loans lo sugarcane growers ana parily interest free and partly

percant per annm,

%

(RUPEES IN THOUSAND)

2002 2001

260 170
7,388 7.512
34,950 29,883
B,436 -
28,448 28,645
79,493 67.210
2,0m 2,00
2,0m 2,001
79,493 67,210

918 1.624
4,210 371

5,128 5,341
9,895 3,005
15,669 15,734
28 "
25,990 22258
136,203 113,640

SHAKAROAN] MILLS LIMITED
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SHORT TERM INVESTMENTS - AVAILABLE FOR SALE

GUOTED

The Premier Insurance Company of Pakistan Limited
40 129 (2001; 40 120) ordinary shares of Rupees 5 each
fully paid

Pakistan Industrial Credit and Investment Corporation
& G231 680 (2001: 6 221 T77) ordinary shares of
Rupess 10 sach fully paid

Trust Investment Bank Limited

& 595 930 (2007 & TO7 816) ordinary shares of
Rupeses 10 each fully paid (hote 21.1)
Safeway Mutual Fund Limited

4 234 200 (2001: Nil) ordinary shares of Rupeed
10 sach fully paid

First Crescent Modaraba

101 786 (2001; 101 78S certicates of Rupees
10 each ity paicl

Crescent Knitwear Limited

700 D00 (2001 : 700 000) ordinary shasnes of
Rupees 10 each fully paid
Hussain Sugar Mills Limited

§31 {2001: 631} ordinary bonus shares of
Rupees 10 sach fully paid

AR Pak. international Investment Limited

10 D00 {2001: 10 000) ordnary shares of Rupses 10 each

Pakistan International Airlines

Corporation y
-1 {zmi:ﬁum;rWMurmwunm fulty puaid

Pakistan Ol Flelds Limited
1,350 {2001: 750} ordinary shanes of Rupeas 10
each fully paid

Prudential Discount and Guarantee Houss Limited
131 000 (2001: 131 000) ordinary shares of
Rupees 10 aach fully paid

%
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(RUPEES IN THOUSAND)
2002 2001

168,479

105,859

T2z

1,033

179410

128,237

7122

1.033




Pakistan Telecommunication Corporation Limited
10 000 (2001: 10 000) ordinary shares of Rupees

10 sach fully paid

Fauji Fertilizor Company Limited

25 000 (2001: 25 000) ordinary shares of Rupees

10 each fully paid

Muslim Commercial Bank Limited
3 565 (2001: 3 565) ordinary bonus shares of
Rupees 10 sach fully paid

Shaheen Cofton Mills Limited

535 000 (2001: 1 050 000) ordinary shares of
Rupees 10 aach fully paid

Nazir Cotton Mills Limited

il (2001; 471 113) ordinary shares of Rupees

10 each fully paid

Crescent Spinning & Weaving Mills Limited

341 300 (2001 341 300) ordinary shares of Rupees
10 mach fully pakd

Atlas Lease Limited

50 540 {2001: 50 540) ordinary sharea of
Rupeas 10 each fully paid

UNQUOTED- Associated Undertaking
Crescent Group Services (Private) Limited

220 D00 (2001: 220 000) ordinary shanes of
Rupees 10 each fully pad

Equity haid 18 .96 percent. Break-up value as por
lasi audited accounts was Rupees zero per share.
Other-Crescent Ujala Limited

Mil (2001: 330 000) ordinary shares of

Rupees 10 each fully paid

Less: Prowsion for demenubon i vaiue of investrmants
Fawr value adustment under IAS 33

%

SHAKARGAN! MILLS LIMITED
ANMAL SEPTAT MET

2002 2001
a5 a5
1,820 1.620
6,955 13,650
& 4711
3413 3413
132 13z
2,200 2,200
. 3,300
138,727 344 250
= 127.917
92,838 -
243,889 216,342




21.1 9885939 lully paid ordinary shares of Trust Investment Bank Limiied (TIEL) inciude 8 003 287
shares received against 4 707 816 ordinary shares of Pakistan Industriai Leasing Corporation
Limited (FILCORP) after marger of PILCORP into the TIBL. The shares were received at a
swap ratio of 1.7 shares of TIBL against 1 share of RILCORE

212 Aggregate market value of quoted investment 48 on 30 September 2002 was Rupees 243,889
million {2001: Rupees 113.400 million).

21.3 Following investmenis having face value of Rupees 56.944 million (2001 Rupaas 42 267 million)
are deposited a5 securily with banks, financial institutions and investment companies,

{RUPEES IN THOUSAND)
2002

2001
Against finances from:
Imvestment banks (Note 4) 56,643 41,000
Banking companies - 872
Against bank guarantees issuad by:
Crescant Invesiment Bank Limiled-associated underaking = 94
Against central excise duty on loan o1 301
56,944 42 257
¥2. CASH AND BANK BALANGES
Cash in hand 843 408
Cash with banks on:
Currant accounis 8,595 18,522
Deposit accounts 726 1,911
Dividand account 14 14
Foreign currency account B73 843
11,208 21,290
12,151 21,696

221 Term deposit receipls amounting fo Rupess Nil (2001: Rupees 1.505 millon) are lying with
Muslim Commercial Bank Limited under lisn against loans to sugarcane growers,

%
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OPERATING RESULTS
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23.2

23.3

{RUPEES 'I'HDU‘S\.NME

Im?dmi |

2002 2001 2002 2001 002 2001
COST OF GOODS SOLD
Purchases
ntor-sogrment . = || 127,504 TE.153 3,022 2,608 e -
Rurw Materinl Cost 1.7083.466 | | 1004512 - 11,748 A1 || 2485 17T a0 | |1.948,122
1.TEIA688 1934012  137.504 BT.083 10540 5073 1TTR00  1.040.123
Ealanos, woges and aihor benelas £5,T58 A5, 550 2,443 2,117 1.783 1,585 59,684 40952
Sinres, spar parts and oo bools BATE BBE 1,809 1,782 2543 705 12571 7885
Dyea and charmicals 13,860 GLEES 7058 4,843 . . 21,048 14,542
Packing malomal 22038 20,780 . . B . 22,035 20780
Funl and Power BT 10,400 23,982 37100 6,782 3,998 a5 501 80,704
Fapair and mainienancs 2453 21600 = . - - 2453 1606
IrSETIC 2678 T L 1T L o5 2.068 3383
Vihickes' opesaling & manbenance 2077 1487 - . - . 07T 1.467
Travaling ond comAaryanca 305 7 = - - 5 x|
Prirging and stationery %38 351 - - = . 436 381
Ront, rales snd tanes 184 130 . . . . 181 130
Cifnee ety crrhiads BG50 S.007 2204 2147 8ar 232 0,387 7418
Bug B s davalan 19474 8,200 . . . . 18474 8,200
Stafl frmerdreg and davelopmsnt 1480 k] - . - . 1,468 Al
D preciataontmotizaton 57,146 58,355 B.1aT 1218 B34 a7 84,207 80,518
2000008 212374 185,504 137,364 IO 11838 2076680 X104 0DA
Wk in procsss immniony:
Aot 01 Oictober 1540 VS . | " . . 4,548 1548
As ol 10 September 5491 1 . . - . 5491 1
[P b - - - . (3.848) i
005063 ZAM.138 180304 137,384 27203 110834 2073044 LD ART
Coat of goods produced
Finished goods. invveniony:
Az a1 Oxcaobar 352,200 @668 #5038 3,150 TE3 2372 57,902 15,060
As a1 30 Seplamber 192,254 | | 352200 21,426 4,533 || 14,028 T62 227,705 | | 3s7.501
1SH46  [(M2,633)  (1E.48T) (1780 (13.253) 1510 130,906 (3E2B11)
2165009 1LTHIE06  TEABOT 135405 13840 13,346 2203240 1.651.088

INTER-SEGMENT SALES/PURCHASES
Inter-segment sales/purchases have been eliminated from total figures.

SHAKARGANI]

%
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24, ADMINISTRATIVE AND GENERAL EXPENSES

Salares, wages and other benefits 24,345 22 280
Directors” masting fee k-3 I8
Travelling and conveyanca 2,061 1,466
Printing and stationery BTO 572
Telephone, postage and telegrams 1,495 1,515
Vehiclés' running 2,662 2,485
Legal and profossional 1385 1,258
Auxditors’ remureraton:
At e 245 25
Ot of pocie] expenses 15 15
260 240
Repalr and mainienance 1.017 1438
Emtertainment 157 a4
Subscription 2,188 1,788
Rent, rates and taxes ™m 692
Publbcity 287 187
Regsiered ofice axpenses Bdd 503
Mescplaneous 1,785 1334
Deprecation/amortation {Note 24.1) 7628 6829
48,620 42.523

24.1 Depreclation/Amortization

Depreciation (Note 12.4) 4,869 4.580
Armortzaton {Note 13.2) 2759 2.249
7628 6529

25, SELLING AND DISTRIBUTION EXPENSES

Fralght and forwarding - Distillate 24,381 20,238
Handling and distribution 2,665 2015
Loading and unloading 2,035 2.081
Inzurance 1.784 1.638

30,865 Mar2

%
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H

7.

OTHER INCOME

Commission on fertilizer
Gain on disposal of operating fixed assets
Dividind income

Return on bank deposits

Mark-up on advances lo assaclaled undartakings
Rental income

Elactricity income

Profit on sale of imestment

Share in post acquisition profits of assocates
s areous

FINANCIAL AND OTHER CHARGES

Financial

Mark-upfinterest on:

Redesmatie capital

Shiort erm fingnces

Long term loans

Workers' participation fund

Finance charges on lease liabilities

Leage agreamants fas

Bank charges, commission and excisa duty

Dronations (Mota 28.1)
Amaortization of deferred cost (TFCs)

2002
gl 128
7.733 791
10,113 6,970
888 268

. 3,555

726 103
9,303 6,782

X 284
14,676 109,204
2974 1,847
46,634 129,914
58,642 54,887
100,162 147,911
3419 4,016
136 87
6.057 10,860
234 151
5,025 5,175
173,675 223,067
- 127,918
46,956 -
17,929 -
2,780 5,786
3,331 -
3,800 1.267
74,796 134,971

8.1 There was no interest of any direchor or his 5pouss in the donaes.

%
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3.

TAXATION

This represents provision for the year against minimum tax under Section 80D of the Income Tax
Ordinance, 1979, Afler considering the available lax losses,; no provision for taxation except minimum
tax is required. Tax losses available o be carried forward are Rupees 403.526 million as on 30
September 2002 (2001: Rupeses 448,148 miilion).

CHIEF EXECUTIVE AND EXECUTIVES' REMUNERATION

The aggregate amount charged in the accounts for the year for remuneration, allowances including all
benefits to chief executive and executives of the company are as follows;

(RUPEES IN THOUSAND)
DESCRIPTION 2002 2001
Chiaf Executives Chief Executives
Exacutive Executive
Managerial remuneration - 18,034 - 16,527
Housing - 4,958 = 4500
Contribution to:
Prossdent fund - 1,036 = 957
Panshon fund - 2487 - 2423
Gratulfy fund - 1.058 - 1,064
Hospilalization - BE5 - 549
Other benefits:
Utiity allowancs - 1,803 - 1,642
Reimbursable expenses = 1,081 g 552
- 0,832 - 28,264

Number of persons 1 66 1 63

201 Thres executives (2001: Three executives) have been provided free maintained vehicles by the
company.

30.2 Aggregate amount charged in the accounts for fea 1o six directors in respect of three meetings
was Rupees 35,000 (2001: Rupees 37,500 for thres meelings).

TRANSACTIONS WITH ASSOCIATED UNDERTAKINGS

Maximum aggregate amount due from assoctated underiakings at the end of any monih during the

yaar was Rupees 2.163 million (2001 Rupees 30.837 million).

The company purchased from asscciated underiakings materials, goods and services in the aggregate
sum of Rupees 11.822 millon (2001: Rupees 2.143 million). Purchases of materials, goods and services
are made at prevailing market prices.

%
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EARNING PER SHARE-BASIC
There i no diusive affiec! on the basic eaming per share, which is based on;

2002 2001
Profit attributable 1o ordinary Shareholders {Rupees in thousand) 110,650 13,485
Mumber of ordinary shams 29 IB6 029 29 285 029
Eaming per shamne [Rupees) aTe 0456
FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
331 Financial assets and liabilities
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]
LI L] e A,
e My My sae v Ben gl esesp sy mam Sen ok leim
e e e - g ) -
oy e p— e s e T R gy
e
g s o . . LR -] (e L
Tepmiban Ot N - s - W ey R
Aulv e sy syl e
i s - t ] Sy M
e ] . i Il A1EER
L e tw v L CTIT . (E: ] - maE W
5] - - L AT mE i, Lorl e
Finsnoal | ssbdities
Hbibamiabis capsis arim AT MM an pas T [T
iy AP LRt T AL A s L
| ahdtn g m—
o B - HMimni B L L - . iE
i e S AN EAn M - e . ; e
ey, we are ofr e . L (LR T T
P . - & -
[ ) wadd LT ial L Ti:]
=2 81 a2 X L [ E M Li=Resg AT L
a & 8 %
T ncanl Ausee
L b ity LE-1 L] [
Tomiel dumtnh Bag Saagr L
el
T e e mEe W
e e -u ! . . "o - ] >
T e e ey L] mn - . T LAy = m e
L - - Lan froliel ] L e o ad
Forn i L ilelifn
e i D mE 7T : i TEE B . sam v
Livy e HEEE O e . P2t} - e
LR, N W ST
b Pt b TeH M I : 0 - H &1 s
Siied i st WS T 35060 - . ELnT - 350604
Craiiorn socnasd snd (s Labddes - - - - * L -x ] T I
S ——— L = T LLF
Lty - = = - =
T - ipFeE  JWiThe fo e RF. T |

p/

%

THAKARODOAN] MILLS LIMITED
ANMUAL REPOMT 2002




33.2 Financlal instruments and risk management policies

The company issues financial instruments mainly to finance its operations, In addition financial
insiruments such as trade recefvables and trade payables arse directly from ihe company’s operation.

Thae company finances its operations primarily by 8 mixture of issued share capital, retained
profits, long term and short term loans and liabilities, The company borrows funds in local currency
usually at fixed rate of interest! markup.

Cwerall risks arising from the company’s financial instruments are limited.

(a)

(b)

(<)

(d)

Intarast rate risk

Sinca the company barrows funds usually at fixed interest rates, therafare, the risk occumence
is minimal. However in case of term finance certificates the company has given profit rate in
the range of 12.25 parcent to 18.75 percent per annum,

Foreign exchange rishk management

Foraign currency risk on financial instruments, receivables or payable in foreign currency is
also not material,

Credit risk

The company deals mostly with regular and parmanent customears who pay the instruments
on dus dates. The company considers the credit risk as minimal.

Fair value of financial assets and liabilities

Thea carrying value of all financial assets and liabilities reflected in the financial statements
approximate their fair values.

EMPLOYEES' RETIREMENT BENEFITS

(RUPEES IN THOUSAND)

Pension Funds Gratuity Funds
2002 2001 2002 t 2001
Current sanvices cost 2,385 2,253 1,081 1,022
Return cost 5,410 4,853 1,693 1,562
Expeacted return on plan assets (5,158) (4, 060) {1.570) {1.307)
Vested past service cost 819 820
{Dacreasa)/Increase In vested past service
cost due to change in benefits - - 318 318
3,456 3,966 1.522 1,595

2
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(RUPEES |N THOUSAND)
___ PensionFunds  Gratuity Funds

MOVEMENT IN ASSETSHLIABILITY).

Assela/iiability) a5 on 01 October 2001 2,551 751 443 (535)
Armount charged to profit and loss account (3,456) {3.966) 1.522 (1,585)
Tota! contributions made during the year 5,390 1,636 (1,272) 1773
Azgetsi(liability) as on 30 September 2001 4485 {1579} 693 {357)
These are made-up as under:
Present value of defined benefils obligation 53.010 45,087 15,271 14,109
Fair value of plan a=sals {53.431) {42,989) (14,505) {13,088)
Vested past senvices cost to ba recognized
In later pericds (6,555) {6,402) {854) {106)
Unrecognized actuarial lossecigains) 2,491 2725 881 (1.272)
(#,485) {1,579) 693 {357)

Mumber of amployess at tha year end 2002: 636 (2001: 662)
PLANT CAPACITY AND ACTUAL PRODUCTION

2002 2001
SUGAR:
Capacity in 160 days M. Ton 108 8OO 108 800
Par day capacity M. Ton 680 B8O
Actual production M. Ton 128 000 105 550
Number of days Days 188 152
Per day production M. Ton 681 5o
DISTILLERY UNIT
Capaclity Litres par day 50 000 40 000
On the basis of 270 days working Litres 13 500 D00 10 800 D00
Actual production Litres 15 800 156 10 468 000
Mumber of days Days 286 258
Per day production Litras par day 55 245 40 421
PARTICLE BOARD UINIT
Capacity Cubic matar par day an an
Actual production Cuhic meter 5 669.960 1 570.058
MNumbar of days Days 188 60
Per day production Cubic metar per day 30.158 26169
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(RUPEES IN THOUSAND)

2002 2001
36, SEGMENT ASSETS AND OTHER INFORMATION
Sugar 1,773,242 1,807,056
Distillary 20,998 20,803
Kanewood 21,375 21,828
1,815,615 1.849.787

36.1 Molasses and baggase (By-Products of Sugar) are lssued to distiltery and particle board plant
al market prices.

37. DATE OF AUTHORISATION

These accounts have been authorised for lssue by the Board of Directors of the company on
January 28, 2002,

38. CORRESPONDING FIGURES

l;:nrmspundlng figures have been re-arranged and regrouped, wherever necessary, for the purposa of

comparison.
e o
Chief Executive Chairman
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JESTOR INFORMATION

erating Division

akarganj Mills Limited

ugar Division
ustrial Alcohel Division
article Board Division

agement House, Toba Road

, Pakistan.

02047 1-61497 1-614873
CA34T1GIP PR

v 92-0471-620272

ail: ssugani@ing paknet-com.pk

necial Services Division

cent Business Management

e} Limited

# 8, Happy Homes,

-3 Main Gulberg, Lahore. Pakistan
:92-042-5712036 & 5877087

: B2-042-587 7325

k Exchange Listing

rgganj Mills Limited is listed on the Karachl,
and Islamabad Stock Exchanges.

Hly quotes on the company's stock can be

pained from leading newspapers. Shakargan] is
under ‘Sugar and Allied'

EHAKARGANI
AMNUAL

Public Information

Einancial analysts, Stock brokers interested
investors and financial media desiring infarmation
abiaut “Shakargan]” should contact the following
individuals in Gorporate Investor Relation:

Muhammad Yar Rahi

Asif Ali

Sadagat Hussain

Tel: 82-0471-614971-614873

Fax: 02-0471-620272

E-mail: ssugar@jng.paknel.com.pk

Shareholder Information

Inquiries conceming lost stock cartificate, dividend
paymant change of address, verification of {ransier
deads and share transfer should be directed 1o

Tarlg Aleam

Corporate Secretary

Shakarganj Mills Limited

Unit # 6, Happy Homes,

28-A-3, Main Gulbarg, Lahore. Pakistan
Tel: 92-042-5712036 & SBTTOET

Fax: 92-042-5877325

E-mail: targaleemduaai@yanoe.com
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FORM 34

HEP BY SHAREHOLDERS AS A% SEPTEMBER 30, 2002
X ~Votsl Ghares
Sharsholders Fram T Held
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i) B8 001 200,000 100,000
1 1,420,001 1,428,000 1.425,000
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1 1,455 001 1,500,000 1,456 965
1 1.915.001 1.520.000 1915 458
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Catwgories of Shaseholdors Numbars Shares Held Percentags
FINANCEAL INSTITUTION 18 10,012 853 ar.ae
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JOMNT STOCK COMPAMIES 30 10,001 252 48
OTHERS " 1.5984 538 [ %
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PATTERN OF HOLDING OF SHARES
HELD BY SHAREHOLDERS AS AT SEPTEMBER 30, 2002

CATEGORIES OF SHAREHOLDERS Shares Held Yeage
a) Directors, Chief Executive Officer, Their Spouse and Children
Muhammad Arshad 50,023 047
Mazhar Karim 2,600 0.01
Khalld Bashir 2,519 U0
Muhammad Amwar 7.788 0.03
Ahsan M. Salsam 180,924 062
Tanveer Khalld Bashir 64,802 0.22
Shahnaz A Saleam 12,547 0.04
321,203 1.10
Associated Companies, Undertakings & Related Partias
Crescent Sugar Mills & Distillery Limited 1,815,486 6.54
Crescent Jule Products Limitad 1,496,965 51
Tha Crascent Textile Mils Limied 3,230,648 11.03
Crascant Foundation 141,420 048
Jubdlaa Spinning & Weaving Mills Limited BE8.551 3.07
Crescant Boards Limited 778,286 268
First Crescent Modaraba (COC) 1,425 000 4.87
First Standard Invesimaent Bank Limited -ATIBL (CDC) 200,000 0.68
Saleway Mutual Fund Limited (CDC) 00,000 3.07
Crascant Steel & Alled Products Limited (D) 1,460,516 4.89 @
Trust Investment Bank Limited (PILCORP) (CDC) 221,444 0.76
Crescent investment Bank Limited (CDC) 65,1568 1.28
13,038,482 44 52
NIT & ICP (Nama Wisa Detall)
Invesimant Corporation of Pakistan (CDC) 412,179 1.41
Investment Corporation of Pakistan (18%) (CDGC) 233,181 0.80
Investment Corporation of Pakistan (247) (CDC) 319,440 1.00
Hational Bank of Pakistan (Trustes Deptt.) (CDC) B.683.657 29.68
Investment Corporation of Pakistan (257) (CDG) 53,240 0.18
8,711,687 33,16
Banks, DFI's, NBFI's T11.304 2.43
Insurance Companies 41041 0.14
Modaraba and Mutual Funds 115.705 0.40
Other Companies 572,020 1.95
Non Resident 167 0.00
Ganaral Public 4,774,418 16.30
Total 28,286,027 100.00
Shareholdars More Than 10%
The Crescent Textile Milla Limited 3,230,648 11.03
Mational Bank of Pakistan (Trustee Deptt.) 8,693,657 29.69
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|
'FFDRH OF PROXY

Slo, Dve,
of a memberis) of
akargan]j Mills Limited and holder of shares as per Registerad
lio No. and/or CDC Participant 1.D. No. and SubAccount

| do hereby appoint af
o failing him/her of who Is also a member of the campany
Wde Registered folio/CDC Participant 1.0, No. as myfour proxy to attend, speak and vote

jor me/us and on mylour behalf at the Annual General Meeting of Shakargan] Mills Limited to be held on
Saturday, the March 01, 2003 at 11 a.m. at Pearl Continental Hotel, Shahrah-e-Quaid-e-Azam, Lahore and
Blany adjournment thereof.

s witness mylour hand this day of 2003,

Please affix here
Revenue Stamps
mber's Signature : of Rs.5/-

A member antitled to attend and vote at Annual General Meeting is enlitled o appoint a proxy.
The instrument appointing a Proxy, together with the Power of Attornay, if any, under which it is
signed or a notarially cerified copy thereof, should be deposited at the Registered Office, Unit # &,
Happy Homes, 38-A-3 Main Gulberg, Lahore not less than 48 hours before the time of holding the
Maeting.

CDC account holders will further have to follow the under mentioned guide lines as laid down in

circular No.1 dated January 26, 2000 of the Securities & Exchangs Commission of Pakistan for

appointing proxies:

i) In case of individuals, the account holder or sub-account holder andfor the person whose
securities are in group account and their registration details are uploaded as per the
Regulations, shall submit the proxy form as per the above requirement.

i) The proxy form shall be witnessed by two persons whose names, addresses and NIC
numbears shall be mantioned on the form.

] Attested coples of NIC or the passpart of the beneficial cwners and the proxy shall be

furnishad with the proxy form.
i) The praxy shall produce his original NIC or original passport at the time of the meeling.
v In case of a corporate antity, the Board of Directors” resolution/power of attomey with

specimen signatures of the proxy holder shall be submitled (unless it has bean provided
aarliar) alongwith proxy farm o the Company.
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