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’I’ Shakagan Mills Limitedd

Five Years Financial Summary
{Rupees in Thousand, except amounts per share)
; 1998 1997 1996 1995 1994
Py Operating Resulis:
[[E -
e Net Sales LBIGA21 1308384 LIS7.02 1204483 1,000,008
i ot of Sales LE5TA92 L2337 1040912 L7560 1011269
& Selling, General xnd Admin Expenses 47,160 43,735 36,578 46,215 44,586
' b Interest Expenses 179,744 189290  IGRE03  I3TISE 104624
i Other Income, Net 4b,815 6,131 o il 33070 0,505
; o | Pre-Tax Prodit/{Loss) {21830} (3.057) (33.509) 56,252 M
2= Imcome Tax 841 155 (17,196} 1,522 5.5
§ mf KetIncome (30,271} (9,192 (16,023} 54,730 19,581
E “'J"h I R T muJ
Per Share Resulis and Return:
o & Earninig Per Share (103 (035 {0.67) 287 L7
=i Stock Dividend per Share 1:10 110 =10 110 1:10
= [ - b Net Income Sabes Percent {1.6T) {6363} {1.34) 4.54 .76
e = 1 Mewrn on Average Assets Percent {1.6%) (0.35) (1.02) 3.3 1.24
§ =it Return on Average Equity Percent (6.65) (1.54) (3.34) 1212 512
jof
-} Financial Position: ¥
o 5
1= || Current Assets B26,450 821965 565000 704115
™ Current Lizhilities 950,180 1023355 674023 TR6M 800523
Eoml Operating Fixed Assets 727120 TERT0Z  BOLOIT  BOSO26 520505
I ol gl hssers 1,785,026 1790570 1561415 LSO4810 1630077
i i LongTerm Debt 429,561 462620 S3E059  3204ATE 30877
Shareholders’ Equity 439993 470264 ATOASG ABSI0 4u0R4d
Break-up Valoe per share 15:02 1763 1951 2T 21509
" Financial Ratios:
&l Current Liabilities to Current Assets L.15 125 LIS 107 T
g = LongTerm Debt to Capitalization Percent. 49,39 4059 5188 3978 45.5%
. Total Debt to toal assets Percent 75.38 T 649,26 958 Tk
! wl Interest Coverage (limes) .88 98 .50 (EE .25
i { Average Collection period (Days) 1.39 6.0 L.0g Ty 440
| Inventory Turnover (Time) 390 367 1043 5,541 613
i - Fixed Assets tarnover (Times) 2,22 L7l 139 1.40 1.2
E = Total Assets wrnover (Times) 102 0.78 0.7 .76 67
o] I
E T T m’r'.|m'_ Other Data:
Depreciation & Amiriizatbon 90,478 91,00 04,457 Hib,b30 o0
Capiral Expendinure 30332 34,086 B3NS BGTSST 187346



;—@PR[}DUCHUN DATA 1974-1998
SUGAR
© Durstion Cane Sugar
Season of Season Crushed Produced
(Thays) (M.Tons)  (M.Tons)
199708 163 1,4%4,389.418 112430000
190647 176 1,036,955.123 T4, 740,000
JOHN5-Eh 151 TH3.316.230 60,285,000
1iHk-05 I57 1,057 035,578 B (N7 5. 040
LORR3-Eh4 14 1.203,371.200 88,116,504
o203 160 91, 838.635 540550040
199192 174 ThiG, 506, 340 03,005,500
1990-91 4 #66,552.129 05,330,800
157 TOB 632,495 57,912,000
DRE-ED 170 446,324,560 Fi, S 0D
198788 193 (98 604,850 55,7260
1986-87 149 333600075 17 B8 GO0
198586 113 237 600670 0,625,000
1954-85 163 441,717,705 39,522 6040
198354 173 427,169,490 35,5000, 204
283 173 561,291.485 29 540,000
198152 7 il (140U 39,474,000
198081 187 257,723,000 15 562000
197950 112 1,200,625 5,619,300
1978-79 104 107, 106070 9,267, 300
_ 7T 177 F19.960.400 27 6200000
T7 i IR 987443 B (185,600
576 157 24,395,593 18, B 880
1974-75 a7 104 04 11 B.252.018
197374 101 AT RIATIO 5 ATH.830
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LOSSES MOLASSES INDUSTRIAL PARTICLE

ALCOHOL  ROARD
Recovery  Progess  Molasses Industrial Particle
{Percent)  (Percent) (M.Tons) Aleohol Board

{Liners) (Cubic Meters)
THS 138 T3477 13, 350,000 2TR4A3R
65 250 54.711 60015, 004 Nil
702 265 30,307 2 573,704 2117530
811 77 53,172 5. 400,000 5,200, 260
T3 165 i, 150 5, 2500070 4334770
TH5 268 35,980 4,887,020 1662737
BAT 253 37710 4,525 900 33000000
750 259 47,135 3422 104 i 840
’I17 1351 33,180 3030207
170 2dd 22410
T8 261 38.740 FE. 41
B.3b i 15, 40 1,555,809
866 229 1470 20,239
8.9 L3R 22580
.31 240 21,860
Bl 244 16,255
£4T 248 21,255
B89 242 13,573
295 235 1358
80 2.27 4,147
800 44 14,103
B45 247 15,228
| 168 11,4k
B30 175 4,182
628 3.57 4,726
ABOUT SHAKARGAN]:

Shakargan] Mills Limited isa public limited company incorporased

o September 20, 1967 and i listed on all the Stock Exchanges of
Pakistan. The manufactusing facilities consisting of Sugar, Indastrial
Alcotol and Particle Buasd are located in the Bxmous town of fhang
in the Central Pangah. High quality Sugar Conforming to imternational
standard is manufacured and used by Pharmzcetical Indusiry and
other feod manafacharers in addition woquality conscous hoasewives

A thiree co-products of sugar xe produoed Molasses ks
converted nto Industrial Abeohol and Sugarcane bagesse is comverted
0 high queality Particle Boand, Susplas power i supplied 1o a

i ghboiring textile conspany.

Ressearch and Development {s very important aspect of business 11
Shakargan| znd for this parpose shakarganj Sugar Rescarch Instisuse
hias heen extablished since 1983 along side the other Excilithes.
Shakargan] serves 24,500 farming families in addition to several
other suppliers.

Crescent Business Mamagement (Private) Limited i 2 whaolly owsed
suhsidiary of Shakarganj. This company manages First Lresoont
Modaraba which is bsted on Karachi, Lahore and Islanmabad Stock
Exchanges. First Crescent Modaraba is dedicated w reform the
fimancial and husiness comdect and bring it in acoordance with the
priesciples enshrined in the Shasia.



(f’ Shakangan Mill Linsited

To Our Shareholders

Review of Fiscal 1998

Dear Shakarganj Investir:

Shakargan) touched its highest sugar
production bevel an 112,000 s in
199796 companed to 0,000 loas in
ihe previous vears. This ranshates
kvt 41 present increase in
production. Sagar recovery wis abso
ug from 7.69 percent to 785 percent.
Ineustrial Abohol production
inereased by 5,57 percent and
reconded highest level in company's
hiEstory.

Your management has been
copcentrating on decreasing
prosduction costs by curiailing
expenditure and increasing
produscion. (rver the bast tao years
sugar prosluction level has been
increasing. W reconded an increase of
52 percent over the 19695,/96, in
1946,/97 and 41 percent in Fiscal 1997,
W have kept the comts under comrol
and were able 1o reduce raw material
cost by 10,19 percent.

Sugar season 199798 aried with 2
carry over stock of 400,000 tons of
sugar in the country. This surphas was
created due 1o sugar imports much in
excess of country's requirements in
19946,%7, Combination of 2 bumper
sugarcane crop and huge carry over of
sugar created a ghat in the local
depressed throughout the vear aml
Shills weere forced (o sell sugar below
their cost of production, This siuation
defeated our efforis to maximize
profits for oar stakeholders.

Sugar Division

Sugar Division is the main engine of
your company. Shakarganj was the
largest sugar producer in the conntry
in 1947 /98, Raw material cost
decreased by 10019 percent frodn
1994,/97 level. Sugar production
increasid by 41 percent. Sugar
recovery also wend up by 2.08
percent.

Industrial Alcohol Division

Inddustrial Aleohad market remained
firmn. Thee plant was run Lo optimum
capacity, Production was increased by
5.57 percent. We produced 6.35
million litres in 1997,/98 compared o
G million litres in 1996,/97. This
division produced net sales revense of
Rs. 32,43 million and 2 gross profit of
R 11,51 million,

Kanewood Industries

Particle Board Plant opertes under
the name of Kanewond Industrics
This plant iz designed o uiilize
surphus hagasse from the sugar plant
o covvert it into Partiche Board, Tue
to recession knbullding industry,
demand for Particle Board remained
loww i 19RN/ 0T I wiew of these
factors your management decided 1o
keep this operation closed during the
period. Board plant was restarted on

Financial Analvsis

Yorur management exercised sirct
control on costs despite of difficulties
dne 1o inflation in the country,
Adlministrative expenses is
percentage of sabes were reduced
from 248 percent o L0M percent.
Financial charges were also down
from 13,59 percent b 993 percent.
Seock in trade increased mainly due o
ghut in the sugar market created by
excessive inport of sugar. Averige
collection period decreased from 6.9
days to 1549 days. Invenlory tarm over
increased from .67 mes io 5.90
times. These inprovements were
achieved inspite of ghit in the sugar
marke.

Contribution (o Economy

Shakarganj plays an important role in
perms of contribution to the economy.
During the year under review, value
added 1o the materials and services of
B, 1,34 Billion worked out to

Rs. 516,68 milllon. Your company's
comtribution twards Federal,
Provincial and Local taxes were

ks, 20744 million, We spent

Rs. 17974 million, as cost of financing-
and share of workers was Rs. G862
million. Buring the list ten years, your
company has made a gomsolidated
contribution of ks, 1.57 hillion in
shape of Federal, Provincdal and bocal
Taxes.



N
Statement of Value Added
{Rs. In Million)
1998 1997
SALES REVENUE 1,816.42 1359838
OTHER RECEIFTS 46,81 6613
1,863.23 1464.51
LESS: MATERIELS & SERVICES 1,346.55 Q3313
_jl*.hl.liEm[EEI- 516.68 53138
‘..';PP‘I.IEITIHB FOLLOWING WAY: “AGE RAGE
TO EMPLOVEES:
WAGES, SALARIES AND
RELATED COSTS G862 13.28 (R E] 1150
TOGOVERNMENT:
TROOME TAX, EXCISE DUTY,
SALES TAX AND OTHER TAXES 20744 4015 8.4 il
TO FROVIDERS OF CAFTTAL
M OANSAND AVANCES 17974 3479 18920 3562
1 TRANSFER FROM SHARE
FPREMILM ACOOUNT LR 1L ] (26.62)  (5.0)
DIVIDEND TO SHAREHOLDERS o0 00D 26,62 501
IT9. M 3479 18929 35462
TO CHARTTABLE INSTITUTIONS 067 013 081 15
TO FROVIDE FOR MAINTENARCE
& EXPANSHIN OF ASSETS:
UL DEPRECIATION / AMORTEEATION 90,48 1751 9110 714
PROFIT / {LOSS) RETAINED (30.27)  (5.86) (2.1 (.75
60,21 1165 319 1541
51668 10000 53038 DG
Disiriution of Value Added 1998

Anmual Report 1998

Human Resource
Development

At Shakanganj there is @ strong
emphasis on Human Besowrce
Development. Training of Shakarganj
Team is a continuos process and has a
top prioity. A well equipped Library
with latest books on all aspects of our
business is maintained for the benefit
of team members. The library
subseribes to some 150 peridicals
and collection of books exceeds 4500,

We invite internationally renowrsed
SUgAr experts Lo train our team. In-
howse training programmes are
organized both for the Shakargan
Team and Sugarcane Farmers. In
adldition to this we send our people to
Iraining programmes hoth within amd
outside the country. Expenditiare on
training during 1997/98 was Rs. 2.28
million.

Environmental Awareness

Shakarganj is chear about s
respomsibility to the environment and
s very active in conservation, We are
constantly making efforts 1o reduce
waste and recycle process cheniicals,
Our environmental policy evolves
around three basic principles:

# Shakarganj assumes responsibility
for the environment

# Al degisions at Shakarganj shall
favour environment

& [nformation is open and free
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Shakarganj takes active part in tree
Mantation with the community. To set
an example 50,000 1rees have been
planted around the sugar factory. The
same piece of land had only ene tree
in 1974, Recycling of sugarcane
nutricits to the Geld is done by
mixing filter cake with distillery
stillage. After decompaosition under
anzerobic conditions, Biocompost is
supplied to the farmers for use as
fertilizer at a nominal price.

About 1998,/99

Sugar sexson started on 16 Nevember
1994 and till 2 March 1994, 71,088
Metric Tons of sugar was produced at
an average recovery of 7.26 percent.
In 1997/9% season the factory started
aperations on 17 November 1997 and
upto 2 March 1998 sugar production
wis 76,440 Metric Tons, Low sugar
production ks antributed 1o severe
dameage to sugarcane crop due (o
discase, Cuer satellite Imaging system
has indicated that 65 percent of
sugarcane in our area is affected by
Red Rot.

Future Qutlook

Sugar production in Pakistan is likely
1o remain at 1997 /98 level. I is
estimated that sugarcane crop in
1950, 2000 will be bower due 1o
wdvent of disease on a large scale.

Shakargan) Sugar Research Institute
has prodoced 2 variety resistant to
Red Rot. Wi have sulficient seed
available in our area. This will enable
us 1o have a healthy crop for

1999, 2000.

We look to the future with confidence

and hope to produce better resulis for

our sharehobders. We are betier

positioned 1o reduce our production

costs through full capacity utilization

and conversion of waste malerials
“inte vitlue zdded co-products.

Directors, Employees and
Suppliers.

The DHrectors are always a source of
guidance and support for the
Management and we appreciate their
commitment o your company’'s
progress and prosperity.

Yoour comipany’s progress has maknly
been possible through the dedication
of the emplovees and they deserve 4
very wirm vote of thanks. They have
always shown their willingness (o take
advantage of opportunities and face
challenges of changing economic
picture. Our sugarcane farmers are the
hackbone of our industry and we
thank them for their continued

support.

gkl

Altaf M. Saleem
Chief Exevative.

(2, March, 19949
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“*flow of Funds Analysis
Development of net current position in million of Rupees
Sep. 30 Sep. 30 Sep. 30
1996 Change 1997 Change 19
Ligpuid Assets + 32125 + 26744 + 3RE.00 + 19,55 + (R 24
Shart term receivalle + 355 + 13180 M4 - 1952 +  h92
Shaxrt terns liabdlites and provision - 49161 - 31138 - BO2.99 = 2056 - 823.55
- 16681 - 2105 | - 18780 - 20,53 - 20839
Fretors affecting the change
_.&s_uwn-mnpudlm
Source of Funds
Met Inoomey/(loss) for the year L - 3027
Depreciation + Bd.68 + B0
Amortization of assets subject to
Finance Lexse + hA2 - 1037
[nternal Financing + B1.91 + b2l
Fixed Assets disposed + 157 + DAl
Redeemable Capital ¢ 30.00 17340
Liability against assets subject to
Y Finamoe Lease + 29.55 + 5506
B Sales of Investments + 3647 + BEED
Source of Funds - Todal +180.20 +358.37
Application of Funds:
Addition 1o Fixed assets - 2794 - 3E3E
Assets subject to Finance Lease - 2055 - 5506
Addition to Investments - 1115 - 56,03
Redeemable Capital . T4d 16587
Long Term deposits 0.03 515
Liahility against assets subjedt o
i Finance lease - 2714 - 1T
* o Loans Repaid - 18.00 - 40.7%
Application of Funds - Total - 200.25 = 3TR.50
Changes in the net position - 2005 - 20,53
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Board of Governors.

Mr. M. Asghar Qureshi
Chairman

Mr. Altaf M. Saleem
Member

Mr. M. Awais (ureshi
Member

Mr. Abdul Hag Saced
Member

Dr. Shahid Afghan
Member

=

i*

Shakarganj Sugar Research Institute.

Principal Functions

Sugarcane breeding o evolve fertilizer responsive, disease resistant and
stress toberance varietes with high sucrose content,

T investigate the agronomic problem of sugarcane production,

Tor study soils in sugarcane producing areas and o relate these 1o crop
manageEment.

(e

To study the fertigation requirements of sugarcane: -~

To study and monitor the pests and discase of sugarcane and so develop
appropriate control measunes,

T conaduct basic research on germination of sugarcane seqts, sucrose
production, translecation and storage amd on the environmental
influences on these processes,

To provide advice on the use of fertilizers and other agricultural
chemicals, irrigation, draimage, diseases and pests control, the use of
machines and equipment, land and water managensent, and ether aspects
of crop prodiction planting and management.

Tor publish and disseminate information on all aspects of sugarcane
production. .

To provide educational courses in various aspects of sugarcane growing
for growers.

To collaborate and exchange information and material with Research
Organizations in Fakistan and other countries,

To improve technobegy of sugarcane production inskde the sugar facorics
by improving process and milling efficdency.
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Shakarganj Sugar Research Institute's Review 1998

The Institate reparts with great sorrow the sad demise of its Director General Dr. 5. A Qureshi who was a scientist of workd
repate, His scientific work and views were equally accepred with respect both inside the country and abroad.

He did a remarkable hreeding work in wheat and his work in bringing out Maxi-Pak wheat varieties ushered in an era of
green revalution in Pakistan,

After retireenent in 1982 as Director General, Ayab Agricultural Research Insiiute, Faisakabad, he scoepted the asslgnment of
starting Shakarganj Sugar Research Institute at Jhang. It was under his able guidance and his own hard work that this
research institute has been established on 2 very solid ground. The research work has been given a correct direction, man-
pirwer lnas been properly selected and adequately trained.

mmmm absence is hard 1o fill. We are confident that the team trained by Dr. Qureshi will keep the tempa
: on sugarcane crop and manufaciure of sugar.

Variety SPSG-26 Approved: A Great Achievement, .

Wi arc very happy to report that variety SPSG-26 raised from furz imported from Beazil and developed at the station has
been approved by the Government of Punjab afier vigorous testing for five vears at our institute and at the Government
Sugarcane Reseanch Institutes,

Thiis is a very superior varety boih as regands cane yield and sugar contents. 1t is an early matering variety and achieves the
optimum sigar recovery much earfier in the season. The sugar mills can start crushing cane earlier if enough acreage comes

under this variety. This will notonly be profitable for the mills but also for the country in terms of more production of sugar
from same acreage of sugarcane,

mﬂi varlety hias been tested by some sugar mills in Punjab and Sindh and ail of them found it w be better variety then the
existing varieties under caltivation. [t is becoming very popakar with the growers.

The institute has quite a number of more promising varieties under final years of testing and it is hoped, more varieties from
this instinate would be offered for approval in the near future,

Research Facilities

1. Experimental Land
T humibred hectares of lund is made available for conducting research experiments, varietal trials,
i prelininary selection of germplasm and cultural studies in different soil and ecological conditions,
nf
"% Research Library

Over four thousand books on Agriculture, Enginecring, business Management and Computer Technology
provide technical support 1 Research Work. The institute library subscribes to almast all the sugar
Journals available in the sugar world,
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Research Activities and Achievements
S5K1 continued its activities on various aspects of sugarcane improvement. The studies were carried ot on cane varkty
development and agro-cconsmic aspeas of cane prodwdtion in the following disciplines.
1. Production technobogy.
L Cane variely development.
3 Biological Control of cane pests,
4. Bwdies on disease tolerance.
5. Sofl and water advisery service,
. Uise of molasses as feed for animals. E
7. Refresher courses for cane development siaff ol
8 Orientation courses for the sugarcane growers in the area.
1. Production Technology
We transfer production technobogy of sugarcane 1 the farmers through demonstration in their Aedds. This helps in replacing
diseise susceplible varieties. Eviensive iesting and seed multiplication of SPSG-26 has shown better viekd polential and
resistance i0 major diseases like red rot, rust, pokkah boeng and smut, The cane vield estimates were in range £0-120 tones
per hectare, Demonsiration plots of promising varietses SPSG-26 nd SPSG-79 were planted on 200 hectares in 1995,
2. Cane Variety Development
Established procedure were wsed 1o maintain and advance original seedlings, progeny rows, promising clones, preliminary
trials amd experimental varieties.
Cane fisrz of 246 grams having 31 crosses received from CSIRO, Austrabia gave 27425 seedlings. While the fuzz of 10 crosses.
(22 g} collected from BSES, Anstralia and 10 crosses (46 gm) from SASEX, South African was stored for use for next year,
The germplasm available i various selection stages gave out standing clones shown as under.
i) Nursery-d

(South Alrican and Mauritius Source) Total Selected

i. Progeny lines 1] ez

il Seed increase T8 1
b.)  Nursery-ll

i. Sao-Paulo clones 53 3

I U'sa Clomes 40 13 n

¢} Exotic and lecal variety oollection

ii. CF Varieties i 7
il Thatta & HS Varieties 15 5
I 159

e hundred fifty ninc (159} clones ad shown desired morphological characters and were superior i existing commercials
in cane and sugar yields and tolerance to diseases. Twenty two varieties selected from seed increase phase were promoted 1
preliminary replicated triaks (3 rows « 25 43 replication), for further evaluation in comparison with promising varieties CP
8% 1435, (P B1-10 and $930U5-223 along with standand canes SPSG-26, SPSG-79 and CF T7-400. The clones, varieties selected
from mursery-Il and bocal exotic ebomes were placed in seed Increase phase,

3 Biological Control of Cane Pesis

The biological contra] laboratory established 21 SS81 has proved very sucoessful in control of borer complex. The servicewss
provided (o cane growers in SML area, An egy parasites (Trichogramma chilonis) was rebeased on 593040 acres. Negligihle i
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Population of roa borer, stem borer and Gurdaspur borer in the 2rea indicate that the rate of parasitism was significant, Now
the population of Trichogramma ks enough o contral borers infestation in cane fields of SML area.

4, Sereening of Promising Clones Againsi Various Diseases

This year Co-1148 suffered disaster due to severe out break of red rot disease. The S5R1 was fully aware of this menzce and
through mass screening of germplasm sebected about 1 dosen red rot resistant promising clones, These dlones have also been
tested againsi smui, rust, mosaic and  pokkah boeng. About eight hundred sixiy six (866} promising clones under varions
siages were tested for their reaction against mapor diseases of sugarcane like red rog, beaf rust, Pokkah boeng and mosac
Amaongst these clones 142 were found o be resistant to red rot, 214 were resistant from leaf rast, 204 were tolerant to pekkah
Hwn;u:ﬂl;“re free foom sugarcane mosaic. The detall of screening of promising clones against varions major diseases is
wiven in =1

4 Soreening of Promising Clones Against Various Major Diseases During 1998 at 55R1

Resistance o

1. Ny Origin Nl clones Red ron Rust Pokkah Boeng Muosai
| Promising varictics 34 i 14 12 [
2 Advance lines

(Nursery-I) 8 18 23 3 5
3 Progeny lines

(Nursery-1) SHE 102 121 105 22
4 Saw-Pabo Clones

(SMGSP Series) 53 4 3 21 2
5 [FSA clomes (S971I5 Series) 49 5 f 3 1
[ CF varicties 49 2 11 1 2

ﬁ; Thatta Varietics 7 ' 5 2 0
HES varieiles 8 2 I il
Toval Bibh lal 214 204 38

5. Soil-Water Analysis and Advisory Service

Thie s0il scienoe laboratory provided valuable service to growers. Analysis of 6202 compaosite soil samples from 27 144 acores
from 1142 growers around SML were completed . The data is wiilized for formulating recommendation in soil reclamation
and increasing productivity. The water guality data collected from T67 tube wells indicated that 44.2 % of the water samples
were fit for irrigation, while 42 4% weee quite unfitand 13.4% were marginally fit Sodl and water quality stztus map of SML
ﬂn';m area i drawn as a ready reference to guide and recommended the growers for improvement of soilwater
ipuality.

6. Molasses-Urea Feed for Animals

1ﬂ:1nwenll upkeep of growers economy, attention was diverted to the improvement. of their live stock. A molasses urea feed
was prepared and provided at the door step of the growers, free of cost. For this purpose technical services of 2 Professor of
Agriculture University, Faisakabad were utilized. The preliminary data on weight gain indicated thar the feed fed 1o 1est
animals increased the body weight by about four percent over coatrol.

7. Refresher Courses for Cane Development Stafl of SML

Aseries of refresher courses were initiated at S5R1 for cane development staff of SML Jhang. The objective was to educate
them on modern produdtion practices and fleld problems. The courses covered leciures on different aspects of cane variety
development, cane production, harvesting, plan protection and extension cducation.

‘_Hr Muhammad Asghar Qureshi
(Tairmin 55K]

11
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Directors' Report to Shareholders

Dear Shakarganj Investor:

Your Directors are pleased to present the 31th Annual
Report alongwith sudited accoums of the company for the
vear ended Seprember 30, 1995,

Financial Resulis

Yirur Company s operation for the year resulied in 3 Loss
after taxation of Rs. 30,271 million as against loss of Rs,
9.192 million in 1997, After deducting loss for the year
from the unappropriated profit of Rs. 30,861 million
brought forward from previous year, the profit availahle
Tor appropriation comes to Rs. 00590 million which is
heing carried forward.

In view of the boss suffered by the company vour Directors
do not recommend any dividend for the year ended
September 30, 19958,

Financial condition and fisture prospects are discussed in
detail in Chief Exeontive’s Review elsewhere. The
Directors endorse the contents of the Chief Exeautive’s
review which deals with the company’s activities,
performance and future prospects.

Auditors

Riaz ! & Company, Chartered Accountants retine
and offer themselves for re-appointment.

Auditors’ Qualification

As regards auditors” qualification in their report 1o the
menibers, the Directors would like to inform the
sharehalders that the provision for fall in the market
value of short term investments as on September 30, 1998
is ot madie as the Directors ane of the view tat the
decling in the market value as on 30 Seprember 1998 was
temporary and would reverse once the stock market
Improves,

Pattern of Shareholding

A statement shawing the pattern of sharcholding in the
COmpany s on 30 September 1995 appears on page 58
Subsidiary Company

The audited accounts of the wholly owned subsidiary,
Crescent Business Manzgement (Pve) Limited, for the year
emdled June 30, 1998 are attached.

The Millennium Bug

The company ks in Lhepmuusnfupdaﬂng its hardware
and software to ensure full compliance with the
Yeear 2000 problem by Seprember 30, 1999,

The management renew its pledge 1o contine fis best
efforts 1o meanage prodently the Company’s business for

the henefit of all and sincerely thanks its sharcholders,
employees, customers and suppliers for their continued
SUpport, ,I-

For and o behalf of the Board

o

Altal M. Saleem
Chied Exveoutive

March 02, 1999
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>
Auditors’ Report to the Members

Wee have audited the annexed balance sheet of
SHAKARGAN] MILLS LIMITELY as at 30 September 1998

() inouropinion and to the best of our information
and according to the explanations given to us the

and the related profit and boss account and stetement of
sources and application of Funds, wgether with the notes
forming part theresf, for the year then ended and we state
that the provisien for diminution in markeyhreak-up
vitlse of short term investments as on 50 Septenber 1998

balamce sheet, profit and loss account and the
statement of sources and application of funds,

together with the notes ferming part thereof, give

the information required by the Companies
Ordinance, 1984 in the manner so required ad

amounting to Bupees 109,217 million has not been made
as referred 1o in note 2001 1o the accounts. Had it been
provided , the loss for the year would have been higher
and vahae of short werm investment as on 30 September

respectively give a true and fair view of the state of
the company's affairs 15 21 30 September 1998 and
of the loss and the changes in statement of sources
and application of funds for the vear then ended;

N would have been lower accordingly. Excepd for this and
gre, we have obtain all the information and
explanations which to the best of our knowledge and (d)  inour opinbon, no Zakat was dedisctible o souree

belief were necessary for the purposes of our audit and,
after due verification thereof, we report that:

unsler the Zakat and Ushr Ordinamce, 1980,

(@) inour opinion, proper books of scoount have been
Kept by the company as required by the Companies

Ordinance, 19584;
v
(b) i our opinion: (RIAZ AHMAD & COMPANY)
i) the balance sheet and profit and loss account Chariered Atoountants

) ingether with the noies thereon have been
“_ drawn up in conformity with the Companics
; Ordinance, 1984, xd are in agreement with
the books of account and are further in
accordance with accounting policies
¥ consistenily applied.

FARSALABAD - March O, 1994,

i) he expendiune iourned during the vear was
for the: purpose of the company's business;
and

iii)  the business conducted. investments made
andl the Incarred during the year
were in accordance with the objects of the

"l

13
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SHARE CAPITAL AND RESERVES
Authorised share capital

50 000 000 ordinary shares
for Rupees 10 each

" Issued, subscribed and paid

up share capital
Reserves
Unappropriated profit

SURPLUS OH REVALUATION OF
OPERATING FIMED ASSETS

REDEEMABLE CAPITAL
LONG TERM LOANS

LEABILITIES AGAIMST ASSETS
SUBJECT TO FINAMCE LEASE

CURREMT LIABILITIES

Current porthon of long
term Rabiities

term finances
Creditors, accrued and
other liabilities
Prevision for taxation
Uncisimed dividend

CONTINGENCIES AND COMMITMENTS

The annexed notes form an integral part of these accounts.

e

ALTAF M. SALEEM
Chief Exeoutive

11

Balance Sheetasat -

{RUPEES IM THOUSAND)

-

1998 1997
500 000 500 000

h -
292 860 P66 236
146 543 173167

— %0 30861

439993 470 264
10 745 10 745
29T T2 203 597
25 940 L1
&0 447 29 740
125 999 219 664
544 703 542 496
235 043 224 525
= &07
43 810 35368
695 695

s
250 180 1023 355
1 785 026 1 790 570

S,

(xf



>
30 September 1996

TAHGIBLE FIXED ASSETS
Operating fixed assets

Assets subject to finance
lease

Capital work-in-progress
_}:

LONG TERM INVESTMENTS
LOMG TERM DEPOSITS

Stores, spare parts and
loose tools

S.mckrlnﬂtmd:

Trade debts-insecured but
considered good

and other receivables
Short term investments
Cash and bank balances

12

13

14

15

1&

17

18

19

1

el Report 1598

(RUPEES IN THOUSAND)

1998 1997
727 120 T8 703
82 219 47474
8 993 -
818 332 816177
131 B4R 145 935
8 402 3973
36 085 31 909
429 940 349 590
6924 26 442
92 146 101 655
211 287 210035
S50 068 105 534
826 450 825 165

1785 026 1790570

LD

-

1. A Imvtiazi
Director

g

_—
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Lo

Profit and Loss Account for the year ended 30 September 1998
(RUPEES IN THOUSAND)
MOTE 1998 1997
SALES 29 1,816,421 1,398,384
COST OF GOODS SOLD 23 1,457,492 1,933,714
GROSS PROFIT 158 929 164,670
OPERATING EXPENSES -
-
Aciministrative and general 24 37,915 34,724
Selling and distribution 25 3,245 9,011
47,160 43,735
OPERATING PROFIT 26 111,769 190,935
OTHER INCOME a7 46,815 66 131
158,584 187,064
FIMANCIAL AND OTHER CHARGES 98 180,414 190,103
LOSS BEFORE TAXATION 21,830 3037
TAXATION 29 8441 6,155
LOSS AFTER TAXATION 30,271 9,192
UNAPPROPRIATED PROFIT BROUGHT
FORWARD 30,861 40,053
UMAPPROPRIATED PROFIT CARRIED TO —
BALANCE SHEET 550 30,861
The annexed notes form an integral part of these accounts,
TS0
ALTAF M. SALEEM I. A IMTIAZI
il Executive Dinexctor




5 Statement of Sources and Application of Funds

for the year ended 30 September 1998

CASH FLOWS FROM OPERATIMNG ACTIVITIES
Loss before taxation

Adjustments to reconcile loss to
net cash provided by operating activities

i to employees retirement benefits
and amortization

Gain on disposal of operating fixed assets

Loss/(gain) an sale of imestments

Credit balances added back

Financial charges

Cash flows from operating activities before working
capital changes

{Increaseldecrease in current assets

Stores, spare parts and loose tools

Stock-in-trace

Trade debis

Advances, deposits, prepayments and other receivabiles

Increase/(decrease) in current liabilities

Short term finances
Creditors accrued and other liabilities
Workers' participation fund

HET CASH FLOWS FROM WORKING CAPITAL
CHAMGES

e

" CASH FLOWS FROM OPERATING ACTIVITIES
Financial charges pald
Income tax paid
Employees retirement benefits paid

HET CASH FLOWS FROM OPERATING ACTIVITIES

Annizl Repert 1998

(RUPEES IM THOUSAND)

1998 1997
(21,830) {3,037}
4,799 4, &80
20,478 91,100
(452) {1,591)
(31) 4,498
(7,114) (21,446)
179,744 184,79
245,594 58,904
(1262 10,773
{80,350) (278,352}
19,518 (92, 896)
16,957 17,198
2,207 995 799
29,837 102,710
(&07) -
(19.564) 55,155
226,030 314,151
{191,061} (187,597)
(4,383) (1,583)
{5,801} (3,640)
24,785 121,331
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CASH FLOWS FROWM IMYESTING ACTIVITIES

Proceeds from sale of operating fixed assets
Fixed assets acquired

Long term deposits

Sale proceeds of investments

Investments made

HET CASH FLOWS FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Redeematle capital

Redempticn of redeemable capital
Repayment of long term loans

Repayment of finance kease abilities

HET CASH FLOWS FROM FINANCING ACTIVITIES

HET INCRESE/(IDECREASE) IN CASH AND
CASH EQUIVALEMT

CASH AND CASH EQUIVALENT AT THE
BEGINNING OF THE YEAR

CASH AHD CASH EQUIVALENT AT THE END
OF THE YEAR

ALTAF M. SALEEM
Chief Executive

=
(RUPEES IH THOUSAND)
1998 1997
1,258 3312
(38.378) (27,938)
{5,129) (3%)
48,993 38,530
(56,031) (11,158} ol
(29,355) (3,278}
173,400 30,000
(165,866) {B7.441)
(40,794} {17,971
(17.636) {27,144)
(50,896) (102,588)
(55,468) 15T
105,534 90,063
50,068 105,534
7y L
___.-o-"
I A. IMTLAZI
Director
e
e
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Notes to the Accounts for the year ended 30 September 1998

STATUS AND HATURE OF BUSINESS

Shakarganj Mills Limited was incomporated on 20 September 1967 under the Companles Act, 1913 (Mow
Companies Ordinance, 1984). Shares of the company are quoted on the stock exchanges in Pakistan. The
principal activity of the company is to manufacture, purchase and sale of sugar, distillate and kanewood,

2, SIGHIFICANT ACCOUNTING POLICIES

2.1 Accounting comvention
These accounts have been prepared under the historical cost convention as modified by capitalization
of exchange differences and revaluation of certain operating fixed assets as refermed to In note
.4and 2.5,

2.2 Swaff retirement benefits

The company operates pension and gratuity fund schemes for all permanent employees who are in
management cader and salaned director. Premium is payable to the funds monthly on the basis of
actuarial computation subject to a maxdmum 20 % and 8.33 % of basic salary of the employees
respectiviely,
The company also operates a funded contributory provident fund scheme for all permanent employees,
Ecyual monthly contributions are made both by the company and emplayees at the rate of 7 and 8
Percent of basic pay for officers and workers respectively,

2.3 Taxation

Charge for current taxation is based on taxable income at current tax rgte after taking into account the tax

l*__ credits and tax rebates available, if any.

Deferred taxation is accounted for by using the kability method on all major timing differences.

2.4 Foreign currencies
Ligbilities in foreign currencies ane translated into Pak Rupees at the rate of exchange ruling at balance
sheet date. Exchange gain or loss on foreign currency loans is adjusted against cost of operating fixed
assets acquired from the proceeds of loans. Exchange gain or loss on translation of other liakbilities in
Foreign currencies is charged to the current year's income,

2.5 Tangible fixed assets and depreciation

Oiperating fixed assets are stated at cost and appreciated value less accumulated depreciation.
Freehold land is stated at cost/appreciated value and capital work-in-progress at cost.

Cost of tangible fived assets consists of historical cost, applicable exchange differences, appreciated
value and direct attributable cost of bringing the assets to working condition. Borrowing cost pertaining
to the construction/ erection period upto the date of completion is also capitalized as part of historical
Cost.

Depreciation on operating fixed assets is charged to income on reducing balance method to write off the
cast or appreciated value including related exchange differences over their expected useful life. Full
year's depreciation is charged on additions, while no depreciation is charged on assets deleted during
the year

saintenance and normal repairs are charged to incoms a5 and when incurred. Major renewals and
Improvements are capitalized.

Gain of loss on disposal of operating fed assets B charged to cURrent year's income.

19
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2.6

2.7

&8

L9

L

Assets subject to finance lease

These are stated at the lower of present value of minimum lease payments under the kease agreements
and the fair value of assets acquired on lease. Aggregate amount of obligations relating to assets subject
tﬂﬂmmmmxmmﬂmmmdm.mmmﬁwum
ower their expected useful life at the rate menticned in note Mo, 12, Amortization of lease assets i
charged to current years income.

Equity investments

Long term investments are stated at cost. Proviskon for dirminution in value is made, il comnidensd

permanent. Short term investments are stated at lower of cost snd market value determined on

aggregate portfolio basis. L .
Stores, spare parts and loose tools

Stores, spare parts and loose tooks are valued at cost calculated on moving average basis less provision
for obeolescence except for items in transit which are stated at involce valuses pius other charges paid
thereon to the balance sheet date.

Stock-in-trade

mmbwdedmmmmdemwmmppmdm)
MBM&MMWW.MMMNWMWWW
MHWMHMMWWWM.MMMMWHIM
the prevailing market prices in the ordinary course of business less selling expenses
incicdental to sales.

2.10 Trade debis

e,
Knoown bad defots are written off and provision s made against debts considened doubtful,

2,11 Revenue recognition

Revenue from sales is recognized on delivery of goods te eustomers. Dividend Income and gain on sale of
Irmsestments are accounted for on receipt basis,

{RUPEES IN THOUSAMD)

1998 1997
ISSUED, SUBSCRIBED AMD PAID LP
SHARE CAPITAL r

& -

13,198,995 ordinary shares of
Rupees 10 each fully paid up in cash 131,590 131,990
750,000 crdinary shares of Rupees 10 each
Issued to Pakistan Industrial Credit and Imvestment
Corporation Limited against their nght of option
to convert 20 percent of their loan into
fully paid up shares 7.500 7,500
15,337,034 (1997:12,674,458) Ordinary shares of

Rupees 10 each issued as fully paid bonus shares 153,370 126,746

299,860 266236 »




’_f'-\_

Capital:
Balancing and modernization
Research and development
Premium on issue of fght shares:

Balance as at 01 October

Transferred to reserve for issue
of bonus shares

Far issue of bonus shares:
Balance as at 01 October

Transferred from premium
on Issue of right shares

Hominal value of shares issued

General
Divicend equalization

Annual Report 1798

(RUPEES [N THOLUSAND)
1998 1997
15,000 15,000
5,000 5,000
23,464 50,088
26,694

93,464 23,464
26,624 4,903

- 26,694
26,624 S0.827
26,624 24,203
- 26,624
23,464 50,088
43,464 70,088
78,079 78,079
95,000 25,000
103,079 103,079
146,543 173,167

'



5.  REDEEMABLE CAPITAL

e P L 4 \\.\ Stakasgaed Mils fsnined
Long term finances utllized under mark-up arrangement are mads as under,
(RUPEES IH THOUSAND )
BANISTAM IMDUSTRIAL CREDIT AMD BTG COMPANTLY .I.H.ﬂ_l__ﬂ__ﬂ.__ ql_.___hi.n_ FIRST INTERMATIOMAL o8 1997
INVESTMENT CORPORATION LIMITED CORPORATION IFVESTIMENT MAsK
LaITED LIsITED
(HOTES.1) [(HOTES %) (MOTES.3) (HOTES.4) (HOTES 3)
LOAHITON  LOAMYAMDY]
170.5%0 B8R #0157 13,703 A, 00 300K 363,339 415,780
- . 142138 26,310 4555 . 173,400 30,000
171,590 8889 241,299 0,013 14985 0000 536739 44870
15,077 S0 14,89 4441 ] mo.... Ir.u.w 165,864 ?1.4
34,897 380 3,655 998 14,748 11,850 73,158 _.u_-,:__w_
0,904 118,581 13,733 12,941 8,000 939,018 Q40183
101, 484 1940 6,980 o 5,000 91,78 900,547
Q47,108 9979 268,000 o, 280 44,955 30,000
12554 Ll 33,385 '
36 Chasrterty 19 Cuarterly D8 Chuarterly T8 Monthly 1A Mortfey 08 Chaarterty
01 Lumpsum 01 Lusmpsum
Aprl 9310 gl ¥ DBecember %6 to October 37 o Al 99 Ottt 98
Aprl 9% Sepbermoe 2001 Septermier 2000
DhtoDE® 0 1798 0 4 &0 o 20.80% 19w i 1% 19.50%,
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51 As per purchase and sale agreements, Pakistan Incustrial Credit and Investment Conporation
Limited has purchased machinery valuing Rupees 286 489 million (1997: Rupees 286489 million) from
ummmpmywhuhwasdqbemedmmbmmldmﬂmmwrmmmmpdum
Rupeeics 464,490 million (1997: Rupees 464490 million) which includes rebate of Rupees 77.415 millicn
(1997: Rupees 77,415 million) on timely payments of marked-up price. These are secured against security
menticned innote No.é.1.

5.2 Finances from Banking Companies are secured against first charge on fixed sssets of the company
ranking pari passu with other creditors, deposit of LS. Dollars and personal suarantee of Directors,

5.3 The finances obtained from Jhang Electric Supply Corporation [Private) Limited is secured against
hypathecation of stores, spares and book debis of the company.

5.4 The finance was obitained from First Leasing Corporation  Limited under Morabaha arrangement.
Mmhﬁmmmmﬂhpuxw.ﬂwmilmmmmMEmm
repurchasec by the company at fupees 47.600 million. The finance is secured by way of pledge and
hypothecation of stocks.

5.5 Thefinance from First Internaticonal investment Bank Limited is secured against first charge on fed
assets of the company both movable and immovable, ranking pan passu, upto the extent of
Rupees 40.000 million and personal guarantee of the director of the company:

(RUPEES IN THOUSAND)

1998 1997
s o maons
Pakistan Inclustrial Credit and Inwestrment
Corporation Limited
Loan MNo:
IBRD-3019 (Hote 6.1 and &.2) 4,755 7,396
ADE-966 (Mote 6.1 and 6.2) 27,733 30,740
Agian Finance and Irvestrment Conporation
Limited {Mote 6.3) 26,000 61,146
58,488 99,282
Less: Current portion  (Mote 8) 32,548 45,413
‘,J:-... 25,940 52,869

6.1 Long term loans from Pakistan Incustrial Credit and Investrment Corporation Limitedare secured against:

(a) firstlegal mortgage on company's present and future immevakie properties
wherever situated including all bildings, plant and machinery and fixtures,

(b) first charge ranking pari passu with the existing charges by way of hypothecation in
respect of all the machinery of the company, present and future:

(e} first floating charge ranking pari passu with the existing charge onall other assets of the
company, Both present and future, subject to the hypothecation or charge in favour of company's
Ibankers as referred to in Mote MNo.%.3: and

(D) demand promissory note.

03
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%4

&2 Loan Mo. [BRD-301% and loan Mo ADB-996 are repayable in 15 and 20 semiannual
instaliments commenced from 01 January 1993 and 01 July 1994, Loans carry interest at the
rate of 15 and 15.65 percent per annum respectively.

6.3 This representsforeign currency loan of US. Dollar 2000 million from AsianFinance and
Investrent Corporation Limited. The loan s secured against first pari passu charge onfixed
assets of the company. It carries interest at therate of 3 percent per annum above & manths LBOR
rate. The loan was repayable infourhalf yearly instaliments. According to the revised schedule Last
Instaliment is due on 01 October 1998,

(RUPEES IN THOUSAND) -
1998 1997

LLABILITIES AGAINST ASSETS SUBJECT

TO FINAMCE LEASE

Present value of minimum lease payments B0.6TS 43,249

Less: Current portion (Note B) 20,229 13,509

&0,447 29,740

1.1

The value of minimum lease rental payments has been discounted at an implicit  interest rate. The -
rentals ane paid in monthly/quarterty instaliments and in case of default of any payment, an -
additional charge at the rate of 2 percent shall be paid. Taxes, repairs and insurance costs are to

b Do by lessee. Lessee shall have no right to terminate lease agreements and i lease
agreements ane terminsted, the lessee shall pay entire amount of rentals for unexpired

period of lease agreements. Lease agreements ane renewable at the option of lessor on such

terms as may be agreed upon. Lisbaities are secured against depesit of Rupees 8151 million

(1997 Rupees 3.099 milion) included in long term deposits (Mote 16) and Rupees 0.384

millson (1997: Rupees 2.108 million) included in advances, depeosits, prepayments and other

Receivables (Note 19).

L
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7.2 Approximate rate of interest and balance rentals payable under lease agreements are as under:

DESCRIPTION

Farysal Bank Limsted

Secuity Leasing
Limited

First Grincllays

Soudi Pak Leasing

First Intermaticnal

1 Lirnited

Al-Zamin Leasing
lesahirn Leasireg

First Crescent

BALAMNCE RENTALS WO OF APPROXIMATE REPAYMENT

OUTSTAMDIMG AS AT IHSTALLMENTS RATE OF OF LAST

30 SEFTEMBER 1998 OUTSTANDING INTEREST PER IMSTALMENT

AMMHUM

{Rupees in thousand) %

4,490 3% Monthly o1 December 2001
03 Cuartery

24,869 58 Monthily Al Juby F003

14,71 A4 Monthily 19.99 Mary 9002

T.A4T4 31 monthiy 20 Apeil 2001

15,888 20 Quarterty 3| Septembser 2003

70 10 mMonthily 20 Juty 1999

1,504 13 Monthiy 28 October 1999

3,558 24 mMonthly 25 September 2000

%
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(RUPEES IN THOUSAND)
1998 1997
B CURRENT PORTION OF LONG TERM
LLABILITIES
Recleemabie capital 73,152 159,742
Long verm loans 39,548 48,413
Listsilities against assets subyect to finance leawe 20,299 13,509
195,929 219,664 L
v
i 9. SHORT TERM FIMANCES
Secured:
From Irvestment banks {Mote 9.1) 145,000 119,507
From investment company  (Mote 9.2) 18,750 29,500
From Jhang Blectric Supply Corporation
(Prvate) Lnited . 51,873
From Crescent Upsla Lsmited - 49,500
163,750 £35,780 ]
Froum Eaniong oompsnies: -
Secured (Mote 9.3) 79,642 298,475
Unsecured-Unpresented checues 1311 241 |

544,703 54456

9.1 Short term finances clbtaned from restment Banks, nclode Rupees 10000  malkon (1597
Rupees 10,000 million) from Crescent investment Bank Uimited (An msociated unclertaidng). Finanoes
are secured by way of ypothecation of stores, spares, stods, book debts, pledge of shares of F
listed compankes having face value of Rupees 6280 million (1997 Rupees 33,837 million) as referred
te In Mote 20,2 and personal quarantee of directors. Mark-up is payable at the rate of 19 1o 23
percent per annum. The finances are repayable on different dates uptil 30 September 1999

¥ 92 The forms part of total sanctioned lmit of Rupees 22 500 million obtained from Seud Pak incustrial

i 9.3 These are secured againat pledge and hypothecation of stores, spare parts, stocks,

L8 book debts, pledge of shares of listed companies having foce value of Rupees 16,084 million as referred

" toinHote 15,2 and 20.2 { 1997:16.084 million), second charge on flued assets of the company and

' personal guarentee of directons. Mark-up is charged at the rate of paites 49 to 57 per Rupees 1,000 per
dlay Agricultural Developrment Bank of Pakistan charged mark-up at the rate of 1350 percent per sanum.
These form part of aggregate credit facilitees of Rupees 567,000 milion (1997331 500 millcn )

= and Agricuitursl ireestment Company (Privete) Limited and carmes. mark-up ot the rste of 20 1o 1
P r percent per annum. The finance 1 secured by way of phedge of shares of isted companees having
: 48 face vaiue of Rupers 48 144 milion (1997 lupees 48 144 milion) & refermed to Mote 202 The
| i il finance is Repayabie in July 1999,

A
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{RUPEES IN THOUSAND)

1998 1997
10. CREDITORS, ACCRUED AMD OTHER
LLABILITIES
Creditors
Trade 30,799 21,699
Others 14964 18991
45,693 39,920
Acvance from customers 20,681 31,575
Securities from contractors - Interest free, repayable
on completion of contracts 1,072 1,300
Income tax deducted at source 427 91
Mark-up accrued on redeemable capital - Secured 2.818 18,908
Interest accrued on long term loans - Secured 2,447 4,394
Mark-up accrued on short term finances - Secured 29,985 29,565
Excise duty and sales tax payable 13,622 36110
Due to Gratulty fund 46 444
Due to associated undertakings 52,183 32,741
Payable to pension fund 123 646
Due to Provident Fund Trust 72 133
Due to director 199 199
Other acerued liabilities 59,375 27,7719
235,043 294,525

11. COHTINGEHCIES AND COMMITMENTS
Contingencies

The company i contingently liable in respect of employees' claims amounting to Rupees 0.100 million
(1997: Rupees 0.100 million), Central Excise duty claims amounting to Rupees 19.707 million (1997:
Rupees 26.802 million) and other claims amounting to Rupees 50.163 million (1997: Rupees 23.008

F nilllm}.ﬂmecumshmenmbunmmdhrmzmnwwundcmsmpendlngwim
vanous courts.

Commitments

The capital commitments are Rupees 0.591 millien {1997: Nil). Letters of credit other than for capital
expenditure are amounting to Rupees 1.148 million (1997: Rupees 4,373 million).

]
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12. OPERATIMG FIXED ASSETS

(RUPEES N THOUSAND)
1 DESCRIFTION __ COSTRE-ASSESSED VALUE  ACCUMULATED BOOKVALUE  DEPRECIATION
fr° Atat0l  Addiionsy’ Asst30  DEPRECLATION AS AT 30 Charge for Rate
October  (Deletions) September  AS AT 30 SEFTEMBER the year =
J 1997 1908 SEPTEMBER 1998
& 1998
Land free hotd (Hote 12.1) 29,5924 = 25904 B 95,994
Buicfings. and roads on
Freehold Lae w1840 1,778 PR.640 59,739 I%P01 4,433 0
Plant and machinery 1,207,617 33,344 1,240,125 551,030 49,005 TR N9 AL
(B36)
Lataraton eoquipments "7 - "7 o B & 4
Tubewell and water pumps 2,303 a7 LETOD 1,900 - ] 242 )
IBectric instaBation 954 7 1,031 818 13 53 k]
Weighbriciges and scabes 4987 - 4,984 3,585 1,059 P64 0
3
Furréture and fixtures 2208 490 9,438 7,147 AT 423 20
(B}
Difice equipments 5818 3 5,821 5,456 365 43 40
Vehicles 7,75¢ 18568 11,579 5139 5440 1,360 20
{41}
Arrms and amerenition B - B 54 32 4 1o
Library books 3498 1,067 4403 ERED) 1,358 5&0 30
Tosols and ecuipiments 3,408 134 3,741 3 ap4 o7 m 40
Telephone eoquipments W 2 4 285 L & 40
19%8 1.372,0M 39,332 1,410,443 583,383 787,190 BO,109
(960)
1997 1,380,555 54,086 1,370.0T1 603,368 748,703 B4, 677
(2,570
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19 1 The company has given 10.39 acres land valuing Rupees 0.260 million for 0 years lease to Crescent
Uata Limited, aprt&addﬂesczﬂ]utehudﬂiﬁtﬂtdbmmcmdundmwng}mmnmlmunr
Rupees 3,968 per acre. Leasamﬂwiﬂbcimuadbﬂsw:mmermwmrumnmmh
mmmmmrmdmwmmlmﬂﬂmmm.

12,8 Laﬂ,buudinssrplﬂnndmm revalued by an independent valuer as at 30 September
1979 and stated Inmtﬂﬁutappmdutmdw.rhdmbcmmrﬂamﬁmmﬂmm the value
of these operating fined assets would have been lower by Rupees 38,637 million (1997:

Rupees 38.637 million).

12.3 Borrowing cost capitalized during the year was Rupees 3.422 million {1997:3.180 million) under

the head of plant and machinery.

12.4 Depreciation charge for the year has been sllocated as follows:

(RUPEES IN THOUSAND)
1998 1997
Cost of goods soid
Sugar (Hote 23.2) 72,758 77,050
Dictillate  (Mote 23.3) 1,579 1,676
Kanewood (Mote 23.4) 1,465 1,694
Administrative, selling and general
expenses - Sugar (Mote 24.1) 4,307 4,397
80,109 84,677
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125 DISPOSAL OF OPERATING FIXED ASSETS

| DESCRIPTION cost MODEOF  PARTICLILARS OF PURCHASERS
; HEPOSAL
i PLAHT AND MACHIMERY
Sibve vave & 45 0 45 Saeand Faysal Bank Limitee], Bils Baad,
Lesseback il Lines, Fakolabac
. Vapes cell 64 238 64 o g
Gate vabve I w21 159 wo o da
Meter 3 FL N 1 3 e e
Recuction Gears 270 242 270 o <o
WEIGHBRIDGE AND SCALES

{
g
8
7
3

HEgoEMIcn
FURMITURE AMD FITURES
Tebevishon Phiips 20" Colour 10 1 3 Insurance: The Fremier Insuneance Compantty
Claim of Pakiston Limited (Associsted
Television Panasanie 917 Colowr 17 1" 15 o -
Bed, Chairs, Solfa Set,
‘Water Cogler and Refrigerator 53 20 B4 Megobation
VEHICLES
Suzuld Kiyer JEa-B009 1 4 k] -
Suzuld Kindoer JGA-S0E0 1" & B0 o M. Wuemmad Igbal,
i

Martor Cyches 10 Mos. 19

Company) ‘
: -
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13. ASSETS SUBJECT TO FINAMCE LEASE
{RUPEES IN THOUSAND)
DESCRIPTION cCOST ACCUMULATED BOCH YALLE AMORTIZATION
Atat01  Additions’  As at 30 AMORTIZATION A% AT 30 CHARGE FOR
October  (Debetions) September AS AT 30 SEPTEMBER THE YEAR
1997 1998 SEFTEMBER 1998
1998
Eusiciing 055 255 238 17 17
= [Plark ared machinery 53,390 50,402 B4,130 12,700 73,430 8159
(17.66%)
ehiches 12,236 4,681 13,381 4,600 87T 2193
{3,518)
1998 55,881 55,063 99,706 17,547 BL,819 10,369
2,178)
1997 104,863 9,555 5,881 18,407 47,474 5,493
(68,337}
131 Deletions represent the beased assets purchased at the expiry of ke term and transfemed to operating fixed assets
! 138 Amortization charse of kessehold aavets for the year s been allocated as foliows:
{RUPEES IH THOUSAMD)
1998 1997
- Cost of goods sold
Sugar (Mote 23.2) 8,159 4,363
Administrative, selling and general 2,210 2,060
"_" expenses - Sugar (Mote 24.1) = -
10,369 6,423

31
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14,

15.

CAPITAL WORK-IH-PROGRESS

Plant ancd macharery

LOMG TERM INVESTMENTS

QUOTED
Assocated undertsiongs.

Crescent imrestment Bank Limited
475,000 ordinary shares of Rupees 10 each fully paid

Crescent Steel and Allied Products Limited
300,000 ordnary shares of Rupees 10 each fully pasd

Palotian rchustrial Credet and irvestment
Corporsbon Limited

1,248,070 (1997 1,435,99¢) ordinary shares of
Rupees 10 each fully pasd

Pakistan industrial Leasing Corporation Limited
625 000 ordinary shares of Rupees 10 each fully paid
UnGUOTED

Subsickary Company

Crescent Business Management (Privabe] Lmsted -
Whollty Owmed

1,000,000 ordinary shares of Rupees 10 each fully pard
Break up value &5 per last audited accounts was

Fupees 9.98 per share

(RUPEES N THOUSAND)
1998 1997
M
8,866 .
8,993
4,750 4750
3,000 3,000
94,092 108,205

___20,000 20,000

121,842 135,955

10,000 10,000

131,842 145,955

151 Aggregate market valoe of quoted investments &8 st 30 September 1998 was

Rupees 28 308 milon (1997 Rupess 44 048 million )

5.9 Following imvestments hiving face value of Rupers 6.500 milion (1997 Rupees 6500 millon) sre

Deposited &5 securnty with banking companies and imeestment banis.

Against short term finances obtalned from Banking
companbes (Hote 9.3}

Agalnst bank guarantee issued by Crescent Investment
undertaking )

Bank Limited (An essociated

3,500 3,500
3,000 3,000
6,500 6,500

!
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LOHG TERM DEPOSITS

Securities
Margin against leasehold assets (Mote 7.1)

STORES, SPARES PARTS AMD LOOSE TOOLS

Stores

Spare parts
Loose tools

Less: Provision for obsolescence

Work-in-process

Finished goods:

Distillate

Annal Bepor 1998

{RUPEES M THOUSAMND)

1998 1997
251 244
8,151 3,029
8,402 3,273
23,216 23,138
13,667 13,602
T02 HIF
37,585 37,459
1,500 5550
36,085 31,909
3,319 2,464
351,5%1 308,657
4,782 11,793
58,321 24,347
11,927 2,399
496,621 347,126
429,940 349,590

prs

3
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19.

(RUPEES IM THOUSAND)
1998 1997
ADVANCES, DEPOSITS, PREPAYMEMTS
AND OTHER RECETVABLES
Loans and acvances -Considered good:
Employees-interest free 74 119
Suppliers and contracton 2,045 7,588
Income tax 30,511 26,197
Sugarcane growers (Mote 19.1) 5,621 8,249
45,951 42,083
Considered doubtful:
Sugarcane growers 2,001 5,065
Less: Provision for doulstiul 2,001 5,065
45,051 42,083
ﬂzpﬂ&iﬁ:

« Excise duty 336 17
Sabes tax 53 53
Margin against bank quarantees 2,070 430
Margin against leasehold assets (Mote 7.1} 384 2,108 -

2,843 2,608
Letters of credit 1,301 1,517
Short term prepaymments 26,213 18,573
Due from assaciated undertakings (Hote 19.2) 1,397 29,284
Accrued intenest T 117
Sundry receivables 14,345 7.473
92,146 101,655
Loans to growers are partly interest free and partly interest bearing at the
rate of 13.50 and 19.71 percent per annum.
DUE FROM ASSOCIATED UNDERTAKINGS
Crescent Jute Products Limited
Crescent Group Services (Private) Limited 362 5,490
Crescent Ljala Limited 569 2,781
Jhang Electric Supply Corporation (Private] Limited - 76
Crescent Business Management (Private) Limited 450 425
Crescent Knitwear Limited - 19,806
16 TO&b
1,397 90,984

S

ke
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(RUPEES IN THOUSAND) F
1998 1997

20. SHORT TERM INVESTMENTS
QUOTED

Mmdnmmdmm

Crescent Sugar Mills and Distillery Limited

487,132 (1997:487,132) ordinary shares of

Fupees 10 each fully paid 10,080 15,118
150,276 (1997:381,821) bonus shares of

Rupees 10 each

Crescent Boards Limited I
84,700 crdinary shares of Rupees 10 each fully paid 978 978
7,260 bonus shares of Rupees 10 each - -

Crescent Jute Products Limited
434,982 ordinary shares of Rupees 10 each fully paid 10,249 10,249
101,835 bonus shares of Rupees 10 each - .

Jubilee Spinning and Weaving Mills Limited
4,000 ordinary shares of Rupees 10 each fully paid bb &6
11,584 (1997:10,168) bonus shares of Rupees 10 each - g

The Premier insurance Comparry of Pakistan Limited
3,600 ordinary shares of Rupees 5 each fully pald &0 &0
-45!,3:_!1 bonus shares of Rupees 5 each = =

The Crescent Textile Mills Limited
143,943 (1997:143,943) ordinary shares of Rupees 10
each fully paid 2,234 3,397
28,182 (1997:105,321) bonus shares of Rupees 10 each - -

Crescent Steel and Allied Products Limited

133,500 (1997:133,500) ordinary shares of Rupees 10

each fully paid 1,296 1,519
323,415 (1997:313,500) bonus shares of Rupees 10 each o 2

Pakistan Industrial Leasing Corporation Limited

1,642,886 (1997:2,369,016) ordinary shares of

Rupees 10 each fully paic 50,568 83,747
(1997:248,520) bonus shares of Rupees 10 each - -

Crescent Investment Bank Limited

1,209,595 (1997:1,790,801) ordinary shares of Rupees

10 each fully paid 19,844 35,424
(1997:378,814) bonus shares of Rupees 10 each . .
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First Crescent Modaraba
110,000 ardinary shares of Rupees 10 each fully paid
1,786 bonus shares of Bupees 10 each

Crescent Leasing Corporation Limited
9974 971 ordinary shares of Rupees 10 each fully paid

Pakistan Industrial Credit and Investment

Conporation Limited

1,449,196 (1997: Nil) ordinary shares of Rupees 10 each
fully paid

1,153,462 (1997: 2,007,3562) bonus shares of

Fupees 10 each

Others:

Crescent Spinning Mills Limited
341,300 ordinary shares of Rupees 10 each fully paid

Crescent Knitwear Limited
212,195 ordinary shares of Rupees 10 each fully paid

Husein Sugar Mills Limited
631 (1997:1,472) bonus shares of Rupees 10 each

AR Pak International Imvestment Limited
10,000 ordinary shares of Rupees 10 each

Pakistan International Alrlines Corporation
51 bonus shares of Rupees 10 each

Atlas Bot Lease Company Limited
D6, 406 (1997:201,624) bome: shares of Rupees 10 each

Pakistan Ol Fields Limited
500 ordinary shares of Rupees 10 each fully paid
125 (1997:125) bonus shares of Bupees 10 each

Prudential Discount and Guarantee House Limited
131,000 ordinary shares of Rupees 10 each fully paid

Sui Horthern Gas Pipelines Limited
53,254 (1997: Nil) bonus shares of Rupees 10 each

ICI Pakistan Limited
199750 ordinary shares of Rupees 10 each fully paid

(RUPEES IN THOUSAMD)

1998

30,252

35,309

3413

2,192

23

1,033

1997

Q65

30,252

3413

2190

93

34

1,033

(L3
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{RLIPEES IM THOUSAMDY
1998 1997
Muslim Commercial Bank Limited
3,565 bonus shares of Rupees 10 each fully paid
Hazir Cotton Mills Limited
471,113 ordinary shares of Rupees 10 each fully paid 4,711 4,711
Shaheen Cotton Mills Limited
1,050,000 ordinary shares of Rupees 10 each fully pald 13,650 13,650
UNQUOTED
Associated undertakings:
Shams Food Products Limited
Deposit for issue of 100,000 Ordinary shares of
Rupess 10 each - 1,000

Crescent Group Services (Private) Limited
990,000 Orchinary shares of Rupees 10 each fully paid 2,200 2,200
Equity held 18.96 percent Break-up value as per

last audited accounts wias RUpEes Tero per shanes

211,287 210,035

20.1 Market/oreak-up value of short term investments as on 30 September 1998 wis
Rupees 102.070 million (1997: Rupees 156,781 million) which was lower than the cost by
Rupees 109.217 millicn. Mo provision for the fall in market valee of quoted imvestments/break-up
walue of Crescent Group Services (Private) Limited as on 30 Septembser 1998 was made.,

20.2 Following investments having face value of Rupees 76.854 million (1997: Rupees104.463 million)
are deposited as security with banks, financial institutions and Investment companies.

Against short term running finances obtained from:

Investment banks (Mote 9.1) &, 280 33,837

Ivestment companies  (Mote 9.2) 48,144 48,144

Banking companies {(Mote 9.3} 12,584 12,584

Against bank guarantees issued by:

Crescent Investment Bank Limited 9,309 9.309

Against central excise duty on loan:

Atlas Bot Investment Bank Limited - 52

Pakistan Industrial Credit and Investment

Corporation Limited 537 537
76,854 104,463

3l
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1. CASH AND BANK BALANCES
Cath in hand
Cash with banks on:

Current accounts
Short term deposit accounts

Dollar deposit account

21.1 Term deposit receipts amounting to Rupees 6.242 million (1997:Rupees 4.059 million) are bying with

{RUPEES IN THOUSAND)

1998 1997
379 48
15,749 15,922
6,260 4,064
14 14
27,664 85,285
50,068 105,534

Muslim Commercial Bank Limited under lien against loans to SUSArcane growers,

22. SALES

Sugar - Local
Distilbate:
Local

Export
Kanewood

Molasses (By-product)

Less: Commission to selling agents
Sales tax on sugar

3. COST OF GOODS 501D

Sugar (Mote 23.1)
Distillate (Mote 23.3)
Kanewood (Mote 23.4)

1,784,210 1,289,500
ke
My
32,437 17,904
99,845
7,345 2,666
58,960 60,798
1,899,952 1,400,713
10,293 2,399
66,238 -
1,816,421 1,398,384
1,632,671 1,196,777
17,159 31,443
7,662 5,494
1,657 492 1,233,714
'
W
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Depreciation/amortization (Mote 23.2)
‘Work-in-process inventory:

As at 01 Octobber
As at 30 September

Cost of goods produced
Finished goods inventory:
As at 01 October

As at 30 September

DEPRECIATION AMORTIZATION

Depreciation (Mote 12.4)
Amortization (Mote 13.2)

Anpraad Rtpnrr 1

(RUPEES IM THOUSAND)

1998 1997
1,298,553 1,045,675
45,128 39,793
5088 6,588
12,805 10,156
20,798 17,048
32,267 44 662
21,413 31,909
4,783 4,804
665 722

06 205

407 349

160 143
128,187 167,454
6,940 5,199
8,851 7,942
2,981 2,987
BO917  B1,413
1,669,445 1,466,908
2,464 2,649
3,319 T dbd
(BS5) 205
1,668,594 1,466,407
320,450 50,820
356,373 320,450
(35,923) (269,630)
1,632,671 1,196,777
72,758 77,050
8,159 4,363
80,917 81,413

9
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COST OF GOODS SOLD - DISTILLATE

Molagses

Stores, spare parts and loose tools
Salaries, wages and other benefits
Chemicals

Fuel and power

Insurance

Other factory overheads
Depreciation (Mote 12.4)

Cost of goods produced
Finished goods inventory:

As at 01 October
As at 30 September

COST OF GOODS SOLD - KANEWOOD

Raw material

Stores, spare parts and loose tool
Salaries, wages and other benefits
Insurance

Fuel and power

Orher factory overheads
Depreciation (Mote 12.4)

Cost of goods produced
Finished goods inventory:

As at 01 October
As at 30 September

P
(RUPEES IM THOSAMD)
1998 1997
30,355 95,659
875 GHaF
1,652 1,442
4,262 3,533

11,201 8145 &

93 94
1,116 998
1,579 1,676
51,133 42,196
24,347 13,594
58,321 24,347
(33,974) (10,753}
17,159 31,443

N,
4,837 -
5,347 524
1,527 1,382
100 102
3,680 13
304 93
1,465 1,624

— = —"1‘!._,

17,260 3668

2,329 4,155
11,927 2,329
{9,598) 1,826
7,660 5,494

4
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(RUPEES IN THOWUSAND)

1998 1997
2. ADMINISTRATIVE AMD GEMERAL EXPEMSES
Salaries, wages and other benefits 18,003 16,280
Directors’ meeting fee 27 20
Travelling and conveyance 1,085 977
Printing and stationery 669 719
Telephone, postage and telegrams 1,215 1,298
Wehicles' running 2,157 2,967
Legal and professional 1,313 1,345
Auditors’ remuneration:

Audit fee 170 170
Ot of pocket expenses 15 15
185 185
Repair and maintenance 2,107 1,410
Entertainment 250 193
Subscription 1,348 D58
Rent, rates anc taxes 62 426
Pubslicity 268 263
Registered office expenses 565 514
Miscelaneous 1,551 1,541
Depreciation/amortization (Mote 24.1) 6,517 46,387
37,915 34,704

24.1 DEPRECLATION/AMORTIZATION -
Depreciation (Mote 12.4) 4,307 4,327
Amortization (Mote 13.9 2,210 2,060
6,517 4,387

25. SELLING AMD DISTRIBUTION EXPENSES

Freight and forwarding 5,027 5,700
Handling and distribution 1,651 1,203
Loading and unlkoading 60 658
Insurance 1,607 1,450
9,245 G011

41
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9. OPERATING PROFIT (LOSS)

Sugar (Mote 26.1)
Distillate  {Mote 26.2)
Kanewood (MNote 6.3)

26.1 OPERATIMG PROFIT - SUGAR
Sales - Met
Cost of goods sold
Giroess profit

Cperating expenses

Administrative and general
Selling and distribution

26.2 OPERATING PROFIT - DISTILLATE
Sales - Met
Cost of goods sald
Gross profit

Operating profit

Administrative and general
Selling and distribution

26.3 OPERATING LOSS - KAMEWOOD
Sales - Met
Cost of goods sold
Gross loss

Operating expenses

Administrative and general
Selling and distribution

(RUPEES IH THOUSAND)

1998 1997
101,703 109,397
10,768 14,501
(702} (9,943)
111,769 190,935
1,780,605 1,348,344
1,632,671 1,196,777
147,934 151,567
37,168 33,481
9,083 8,689
46,231 42170
101,703 109,397
28,671 47,427
17,159 31,443
11,512 15,984
598 1,178
146 305

744 1,483
10,768 14,501
7,145 2,613
7,662 5,494
(517) (2,881)
149 &5

36 17

185 82
[708) (2,963

A

i
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(RUPEES IN THOUSAND)

1998 1997
OTHER INCOME
Commissicn on fertilizer 218 202
Gain on disposal of operating fixed assets 452 1,59
Dividend income (Note 27.1) 13,245 12,509
Return on bank deposits 1,186 1,195
Mark-up on advances to associated undertakings 5,784 8610
Gain on sale of investments - M o -
Agricultural farm income 11,806 12117
Rental 104 198 f
Electricity income 3,097 3,853 ,Iﬂ
Credit balances added back 7.114 21,446 o
Miscellaneous 3,776 4,480 X
T o T ——— i J
45,815 56,131 _ \hh "
158"
d Ir Fl
271 DIVIDEND INCOME !
Associated undertakings: E ¢
Crescent Leasing Corporation Limited 3,436 3,435
The Premier Insurance Company of Pakistan Limited 52 34
Crescent Steel and Allied Products Limited 1,587 1,035 Far
Pakistan Industrial Leasing Corporation Limited 7,852 7,853 L |
The Crescent Textile Mills Limited 303 - ;
Others:
AR Pak International Investment Limited 5 5
Prudential Discount and Guarantee House Limited . .0
Atlas Bot Lease Company Limited - 79
Pakistan Oil fields Limited 2 g
Muslim Commercial Bank Limited B .
13,245 12,509

43
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8 FIMANCLAL AND OTHER CHARGES

Financial

Mark-up on:

kedeemable capital

Shart term finances

Advances from associated undertakings
Interest cn long term loans

Charges on finance lease liabilities
Lease agreements fee

Bank charges and commission

Orthers:

Donations {Mote 28.1)
Loss on sale of investments

28.1 DOMATIONS

Asum of Rupees 200,000 (1997: Rupees 200,000) was donated to Crescent Echucational Trust,
45-Shahrah-e-Cuaid-e-Azam, Lahore in which the following directors of the company are trustees:

M, Mazhar Karim
#r. Khalid Bashir

. TAXATION

This represents provision for the year against minimum tax due under the Income Tax Ordinance, 1979,
After considering the available tax losses, no prowvision for taxation except minimum tax is required. Tax
losses available to be carried forward are Rupees 407.807 million as on 30 September 1998 (1997,

Rupees 442,430 million).

-
(RUPEES IN THOUSAND)
1998 1997
46,854 48,300 X
100,649 110,771
3,020 -
9005 T
11,654 6,736
277 1,709
8,985 7,575
179,744 184,709
&70 813
- 4,498
=y
180,414 190,102 "
- S
: y
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30. CHIEF EXECUTIVE AND EXECUTIVES' REMUNERATION

The aggregate amount charged in the accounts for the year for remuneration, allowances including all benefits
to chief executive and executives of the company are as follows:

1998 1997
ME - Executives WE Exmcutives
(RUPEES IM THOUSAND)

Managerial remuneration 1,944 11,830 1,842 9,540

Housirrg BTS 2,866 age 2,148
‘Comtritation to:

Prenident fund 136 174 129 639

Permsion fursd k1 1,789 358 2170

Gratuity fund 162 765 187 1,138

Hosptalisation z 484 - 837
Crther kenefits:

Ueility allovwance 194 1,183 184 G54

- Reimbursalble expenies 24 G kol 481

: 3,704 20,537 3,508 17,897

Humber of persons 1 56 1 49

30.1 Chief executive and five executives have been provided free maintained wehicles by the company.

30.2 Aggregate amount charged in the accounts for fee to six directors in respect of two
meetings was Rupees 27,500 (1997: Rupees 20,000 for six directors of two meetings).

F‘l- 31. TRAMSACTIONS WITH ASSOCIATED UNDERTAKINGS

Maximum aggregate amount due from asseciated undertakings at the end of any month during the yearwas
Rupees 36329 millicn (1997: Rupees 44,104 million).

The company purchased from and sold to associated undertakings, materials, goods and services in the
aggregate sum of Rupees 4.010 million and Rupees Mil (1997: Rupees 0.304 million and Rupees 0.002 million)
respectively. Purchases/sales of material, goods and services are made at prevailing market prices.

Mark-up on advances to associated undertakings is received/paid at the rate of 18.50 1o 21 percent per
Annum (Mote 27 and Mote 28).

4
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32. PLANT CAPACITY AMD ACTUAL PRODUCTION

Sugar:

Capacity 108,800
&80

Actual production:

Current year 112,430
494,012

Previouws year 79,740
453.068

Distilbery:

Capacity 40,000

Actual production:

Current year 6,350,000

Previous year 6,015,000

Kanewood:

Capacity 30

Actual production:

Current year 2,784,438
18,949

Previous year il

32.1 REASONS FOR LOW PRODUCTION
Distillery

Production of distillate was kept upto the level of available market,

Kanewood

Low demand for partiche board due to recession in building industry,

. SEGMENT ASSETS AMD OTHER INFORMATION

Sugar
Distillery
Kanewaood

33.1 Molasses and baggase (By - Products of Sugar) are ksued to distillery and particle

board plant at market prices.
34, CORRESPOMDING FIGURES

Figures have been re-armanged, wherever necessary, for the purpose of comparison.

Ryl _

" CHIEF EXECUTIVE

é
M.Tons in 160 days i.e.
M. Tons per day
M. Tons in 162 days ie.
M. Tons per day
M Tons in 176 days e
M. Tons per day
&
Liters per cay '
Liters in 247 days i.e. 25,709
Liters per day
Liters in 240 days i.e. 25,063
Liters per day
Cubic meters per day
Culsic meters in 147 days le.
Cublc meters per day
L &
LN
(RUPEES IN THOUSAMD)
1998 1997 o
1,743,753 1,749,168
20,185 20,248
21,088 21,154
1,785,026 1,790,570
L Ea
- o
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\ Statement and Report under Sub Section (1) (), (f) and (9)

al

(€}

of Section 937 of the Companies Ordinance, 1984

Statement under sub-section (1) ()

Extent of the interest of Crescent Business Management (Pvt)
Limited (the holding company) in the equity of its subsidiary
atthe end of the year Septermber 30, 1998,

The net aggregate amount of profit, less (losses) of the subsidiary
company, so far as these concern memipers of the holding
company and have not been dealt with in the accounts of the
holding company for the year ended September 30, 1998 are:

iy forthe last financial year of the subsidiary.
iy forthe previous periods.

(i) accumulated tolast audited balance sheet as at June 30, 1998,

The net agreegate amount of losses of the subsidiary company
<o far as these have been dealt with or provision made for losses
in the accounts of the holding compary for the year ended
September 30, 1998 are:

(I} forthe financial year ended September 30, 1998

(i) forthe previous pericds.

Statement under sub-section (1) (f) and (g)

Crescent Business.
Management (Pvt) Limited

100%

Rs (4,251,074}

(5,456,294)

(9, 707,358)

Hil

M

LA e

I A IMTLAZI
Director
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Crescent
Business Management
(Private) Limited

Financial Statements
June 30, 1998



Directors’ Report

The directors have pleasure in presenting the
audited accounts of the Company together with
Auditors’ Reports thereon for the year ended 30
June 1998:

iRs. In million)

Financial Results: outstanding Outstanding

As on As on

50/6,/98 30/6/97

Long Term Investments 23.36 2336

Advances, prepayments etc. 1.54 12,23

_ — Other Assets 0.15 1.73

aie ———

Total Assets 25.05 37.33
Financed By:

Due to Holding Company 24.42 32.46

other Liabilities 0.34 0.52

Equity 0.29 4.55

Total Resources 25.05 37.33

Review of Operations:
puring the year under review of the company
imcurred a pet loss of RS, 4,25 million as compared
“to a profit of Rs, 1.13 millon during the
corresponding period last year. EFforts are being
made by the Company ta reduce its borrowing by
divestment of its investment as and when
condition of stock Market improves. During the
year under review, the company incurred
management & administration expenses of RS 0.55
mifliion as against ks, 0.50 million during the
cormesponding period 1St year.

Future Prospectus;

The Directors hope that during the coming

financial year the profitability of the Company will
~f% improve through reduction in financial cost and

divestrment of investment in listed securities.

Auditors:

The Auditors M/s. Fazal Mahmood & Company,
Charterad Accountants, retire and belng eligible
affer themselves for re-appaintmet.

FOR AND ON BEHALF OF THE BOARD

U_nl

MAHMOOD AHMED
Chief Executive

Dated: December 09, 1998

Ansual Repoct 1998

Auditors’ Report to the Members

We have audited the annexed balance sheet of
crescent business management (private ) limited
as at June 30, 1998 and the related profit and loss
account, to gather with the notes forming part
thereaf, for the year then ended and we state that
we have obtained all the information and
explanation which to the best of our knowledge
and belief were necessary

For the purposes of our audit and, after due
verification thereof, we report that:

al  in our opinion, proper books of account have
peen kept by the company as required
by the Companies Ordinance, 1984;

Bl Im our apinion:

i the balance sheet and profit and loss
account together with the notes thereon
have been drawn up in conformity with
the Companies Ordinances, 1984, and are
in agreement with the books of account
and are further in accordance with
accounting policles consistently applied;

ji}  the expenditure incurred during the year
was For the purpose of the company's
pursiness; and

iy the business conducted, invesiments
made and the expenditure incurred
during The year were in accordance with
the objects of the company;

¢l in our opinion and to the best of our
information and accerding to the explanations
given to us, the balance sheet. profit and loss
account together with The notes ferming part
thereof. give the information required oy the
Companies Ordinance, 1984, in the manner 5o
required And respectively give a true and fair
view of the state of the company™s affairs as
at June 30, 1998 and of the loss for the year
then ended; and

d)  inour opinion, no Zakat was deductible at

gounce under the Zakat and Ushr
Ordinance, 1980,

F'I“J' Mok 09
LAHORE: "

FAZAL MAHMOOD & COMPANY
Chartered Accountants

Dated: December 09, 1998
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Corescent Basiness Manspement (P) Lamated

CAPITAL AND LIABILITIES
SHARE CAPITAL

Authorized :

5,000,000 Ordinance shares
of Rs.10/- each

Issued, subscribed and paid up:
1,000,000 ordinary shares of
Rs. 10/- each fully paid in
cash. (All shares are held by
Holding company and its
Nominaes)

Accumulated (loss)

CURRENT LIABILITIES
Due to Associated and Holding
Companies 3

Accrued Liabilities
Provision for Taxation

Contingencies & Commitments 4

The annexed notes form an integral part of these accounts

U_inl

CHIEF EXECUTIVE
Dated: 09 Dec. 1998

Place: Lahore

Balance Sheet
1988 1997
Rupees Rupees

50,000,000 50,000,000 —&
10,000,000 || 10,000,000
(9,707,368)| | (5.456,294)
292,632 4,543, 706
-
24,422,847 || 32,454,036
20,220 17.500
317,773 312,849
24,760,840 32,784,385
o
25,053,472 37,328,001




Ayl H.n:pc-rl 1

as at June 30, 1998

NOTE 1998 1997
Rupees Rupees

PROPERTY AND ASSETS

FIXED ASSETS-at written down value 5 77,387 51,397
Long Term Investment 6 23,360,065 23,360,065
" CURRENT ASSETS
Due from First
Crescent Modarba 575,915 1,599,215
Advance, Deposits and
| Prepayment 7 682,112
| Other recelvables 11,552,754
Cash and Bank Balances 8 82,548

1,616,020 13,916,629

|
=

25,053,472 37,328,091

D e

e

The annexed notes form an Integral part of these accounts

—

DIRECTOR
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Creseent Business Management (Prt) Lisaied

Profit and Loss Account
for the year ended June 30, 1998

Profit received from bank
Management fee

Dividend Income

Gains on disposal of shares

Bonus shares factional Entitliement

LESS:

Staff Salary and Benefits
Traveling and Conveyance
Printing and Stationary

Legal and Professional

Audit Fee

Out of Pocket Expenses
Entertainment

Registration Expenses

Office Rent Charges

Bank Charges and Commission
Meeting Fee

Mark - up to Holding Company
General Expenses

Professional Tax Paid

Repair and Maintenance
Depreciation

(Loss)/Profit before taxation

Provision for taxkation
{Loss)/Profit after taxation

Previous year balance brought forward

BALANCE CARRIED TO BALANCE SHEET

The annexed notes form an integral part of these accounts.

Ut

Chilef Executive

o
_1998 1997
'Rupees RUpees
17,662 85
- 1,000,000
967,200 967,200
- 5475364
18 ;
984,880 7,393,149
36,000 42,200
710 200
14,100 17.709
58,220 4.700
15,000 15,000
2,500 2,500
7.280 6.539
10,600 20,200
306,250 300,000
140 38
7,500 4,000
4,676,598 5.765.741| 4
5,320 5.1Wv~n
= 10,000
78.052 59,305
12,760 9,069
5,251,030 626230
4,206,150 1,130,848
4,924 9,836
18,251,074} 1,121,012
= v

19,707, 368)

(5,456,294) (6,577.306)

(5,456,294

|

—

DIRECTOR

e
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Notes to the Accounts for the year ended June 30, 1998

MNote

1.

STATUS AND NATURE OF BUSINESS
frescent Business Management (Private) limited Is incorporated as private limited company
By Share under the companies Ordinance, 1984, The company is a wholly owned subsidiary
of Shakargan] Mills imited. The primary aim of the company is floatation and management
of Modarabas and for this purpose it has been registered as modaraba company with the
Registrar of Modaraba Companies and Modarabas, Islamabad.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
2.1 Accounting Convention

These accounts have been prepared under the historical cost convention.
2.2 Long Tern Investment

These are stated at cost.
2.3 Revenue Recognition

Management fees from modaraba (s) Floated by the company is recognized on the basis of
annual audited accounts of the modaraba (5).

Beturn on deposit with banks is recognized on a time proportionate basis after considering
the Principal outstanding and applicable rates of profit thereon.

2.4 Taxation
Provision for taxation is made on the basis of taxable income. as per provisions of Income
Tax Ordinance. 1979, Provision for current taxation is based ontaxable income at the
current rates of the taxation after taking into accounts brought forward losses
and tax credits available, if any.

The company does not account for deferred taxation.

1998 1997
Rupees Rupees

DUE TO ASSOCIATED AND HOLDING COMPANIES

Crescent Investment Bank Ltd. 31 276,646 276,646
Shakarganj Mills Ltd. - secured 3.2 23,453,387 30,959,543
Crescent Group Services (Pvt) Ltd. 11,564 802,847
Crescent Foundation. 681,250 375,000

24,422,847 32,454.030
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Crescont Bussness Manasgerment (Pvt) Limated

3.1 This includes Rs. 275,000/~ payable on a account of advisory service and office space
charges And Rs. 1,646/- payable on account of 41 shares of sul Northern Gas Pipe Lines
Limited @ Rs. 40.15/- each.

3.2 I This represents the loan Payable to holding company and mark-up thereon.
liy Mark-up Is charged @ 21% p.a. (1997 21% p.a.) on daily product basis.
liy The loan is secured against 315,000 shares of crescent Leasing corporation Limited

and 300,000 shares of Nazir cotton Mills Limited. The above shares will remain in the
custody of shakargan] Mills Limited till repayment of loan. ™

| vl Repayment to be made as per avallability of funds with the company.

| 4. CONTINGENCIES AND COMMITMENTS
ra Contingencies and liabilities:
1 " {
a / The company is in appeal before Income Tax Appellate Tribunal Against the assessment
| Framed by tax authorities for assessment year 1993-94 and 1994-95. The management is
Y Hopeful that the Appeals would be decided in company's favor
F 5. SCHEDULE OF TANGIBLE FIXED RASSETS ﬂ
|
EQ 5T DEPRECIAT Written
R Charoed Down
PARTICULARS caon SERoRy, Ceon ? ol oo fﬂl‘rg‘E Mm{ﬂzﬂ;:ﬁm .
01/07/1997  (Deletions) 30/06/1998 | ¢ | 01/07/1997  "pour™ 10 neiaog !m_g; ﬁgﬂ
Rupees  Rupees  Rupees | » | Rupees  Rupees Rupees | Rupees
Office Equipment 15,500 . 15,500 (15| 5441 1,509 6,950 assu!
Electric Installation | 41,420 23.500 64,920 |15 | 19,550 6,806 26,356 38.564
Telephone Equipment| 341,700 = 31700 (15 12,232 2,920 15,152 16,548
Furniture & Fixture i 15,250 15,250 |10 I' - 1,525 1,525 13,725
Total Rs. 1998 B8.620 38.750 122,370 37.22% 12,760 49,933 77.387
Total Rs. 1997 | 82.620 6,000 88,620 28,154 9,069 37223 | 51397
= S n N
i.
W

*
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6. LONG TERM INVESTMENT

Listed companies:

Ist Crescent Modaraba

1,000,000 certificates

Rs. 10/- each

592 467 Bonus Certificates

of Rs. 10/-each

54,300 shares@ Rs. 20,14
IAggregate Market value

Rs. 4,940, 301/- 1997 Rs. 6,257.715)

Pioneer Cement Limited
1,297 ordinary shares

of Rs. 10/- each

2.000 shares @ Rs. 56
(Aggregate Market valual
Rs. 9.891/- 1997 Rs. 23.079)

Nazir Cotton Mills Limited

300,000 ordinary shares of

Rs. 10/- each

Aggregate Market value

Rs. 1,425,000/~ 1997 Rs. 1,395,000

Crescent Leasing Corporation Ltd.

403,000 ordinary shares of

Rs. 10/- each

241,800 right shares @ Rs. 17.50
Market value

Rs. 6,125,600/ 1997 Rs. 5.158_400)

Un listed Companles

International assets Management company Ltd,
§8.000 Ordinary shares of Rs, 10/- each Break up
Value per share as per audited accounts

Rs. 48.83 (1997 Rs. 40.85)

6.1

6.2

6.2

6.3

Anemal Repost 1998

1998 1997
Rupees Rupees

10,000,000 10,000,000

1,083,595  1.093595
12,970 12.970
112,000 112,000
3,000,000 3,000,000
4,030,000 4,030,000
4,231,500 4,231,500
880,000 880,000

25,360,065 23360065

No provision has been made in these accounts for diminution in market value of investment

As the management does not consider thi

Company investment.

5 10 be 3 permanent impairment in the value of the



=

Crescent Business Mansgement (Pvi) Limited

10.

£.1 This represent investment made as Modaraba Company and forms 10% of the total paid-
up fund of the st Crescent Modaraba as at flotation date of the modaraba.

6.2 These shares were taken up to Fulfil underwriting commitments.

6.3 These shares were taken up to fulfil underwriting commitments.
These also includes 151000 right shares subscribed @ Rs. 10/- each.

1998 1997
Rupees Rupees

ADVANCES, DEPOSITS AND PREPAYMENTS
Advance Income Tax 767,608 482,112
Proposed Central Asian Bank 200,000 200,000

967 608 628,112

CASH AND BANK BALANCES

Cash in Hand 33,1161 19,902
Cash at Banks: !

On Current Account 18,143 62,315

0On Deposit Account 21,193 331

59,336 62.646

72,497 82,548

FINANCIAL STATEMENTS OF MODARABA
The Modaraba Company floated a Modaraba under the name of first Crescent Modaraba.

Therefore financial statements of the company inclucke the financial statement of the
modaraba. as required by the provision of the Companies Ordinance, 1984.

General

10.1The company is entitied to receive a management fee @ 10% of the net annual profit of
Each modaraba to be floated by it on the basis of annual audited account of the
Modarabas.

10.2 1) Figures have been rounded off to the nearest rupee.

il Previous year's figures have been re-arranged wherever necessary for the purpose
Of comparison.

Ul —

-

CHIEF EXECUTIVE DIRECTOR
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Annual General Meeting

MOTICE IS HEREBY GIVEN THAT the 31st Annual Ceneral
Meeting of the shareholders of SHAKARGANG MILLS LIMITED
will be held on Wednesday the March 31st 1999 at 10:30
a.m. at Registered Office 83-Babar Block, New Garden
Town, Lahore to transact the following business:-

1. Toreceive and adopt the Audited Accounts of the
Company for the year ended September 30,1998
together with the Directors’ and Auditors’ Reports
thereon.

2. TO appoint Auditors and fix their remuneration. The
present Auditors M/s. Riaz Ahmad & Company.,
Chartered Accountants retire and being eligible offer
themselves for re-appointment.

PARTICIPATION IN THE ANNUAL GENERAL MEETING:

A member eligible to attend and vote at this Meeting may
appoint another member as his/her proxy to attend and
vote on his/her behalf. Proxies in order to be effective
must be received by the Company at the Registered Office

_mot later than 48 hours before the time for holding the
Meeting.

BOOK CLOSURE:

The Share Transfer Books of the Company will remain
closed for March 25, 1999 to March 31,1999 (both days
inclusivel.

OM EEHALF OF THE BOARD

Se——
' ZAHEER A. SHAIKH
Corporate Secretary

REGISTERED OFFICE:

83-Babar Block, New Garden Town, Lahore,
Tel: (042) 5881974-75 (042) 5839631

Fax: (042) 5881976
E.Mail:rashid.sadig@cressoft.com.pk
Dated March 02, 1999,

3
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Crescent Business Management (Pvi) Limited

Pattern of holding of shares
Heid by the Shareholders as at Sep. 30 1998

Form 34

SHAREHOLDING

No. of Shareholders From To  Total $hares Held

150 i 100 108

5 o1 500 57105

245 S0 A0DD 17240%

207 001 5000 4525

51 S001 HOO00 TA0A11

0 10001 15000 a4178

12 15001 20000 208526

12 20001 13000 169897

7 25001 30000 198&30

1" F0001 55000 3538

8 35001 0000 I9E8TY

B 4000 45000 LL L

3 45001 S0000 158185

7 S000A 5000 368874

2 S5001 SO000 11T

3 G000 ES000 BT3RS

3 TO00 FEOO00 216313

3 75001 0000 2342748

1 eyl 5000 EIES2

1 95001 100000 95727

1 105001 110000 106935

1 140001 145000 141430

1 155001 AG0000 157906

1 1R000 185000 180920

1 185001 190000 185432

1 o000 195000 191572

1 200001 205000 204105

i 20004 225000 2asd

1 230001 255000 230480

1 5500 260000 288430

1 205001 E10000 JD6I65

1 47000 A75000 AT204

1 F250M E30000 BI5416

1 775001 FE0000 TR

1 BE000 BI5000 54027

1 7500 BS0000 A75E54

1 BS5001 SO00D0 §98551

1 A0S0001 1055000 1050307

1 1a5500 1840000 17976

1 1015001 1920000 1915456

i 2665001 HETO000 2e66584

1 FIR0001 3235000 SrRObAR

1 7000 TRRTAES

a2 TIIEE02T

CATECORIES OF SHARENOLDERS HUMEEIR SHARES HELD PERCENTAGE

Individuals 445 5340205 18,135

Irntirint Companies a 1102829 3766

Companies 2 257041 0.878

Joint Stock Companies 19 11158515 18108

[Financial Institutions L] 10601562 35,200

Others B B25381 284

Total 9832 F9TREOTT 100,040
Others

Modarabas -] B4 .70

Non-Redident 1 14157 0,048

TOTAL L) B2I5381 2,818
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taf M. Saleem

ief Executive Officer
akarganj Mills Limited
975

fan Ahmed Imtiazi
pviinee NIT
393

d Bashir

hief Executive

ms Tewtile Mills Limited
1]

azhar Karim

=f Executive

pccent Jute Products Limited
hairman

hakargan] Mills Limited

871

hammad Anwar
ef Executive
e Crescent Textile Mills Limited

8 Crescent Sugar Mills &
stillery Limited
Ho6

.t .ﬂ.hmarn & Company
artered Accountants

OFFICERS

Altaf M. Saleeam as
President and

Chief Executive Officer

*1973%

Muhammad Awails Qureshi 58
Executive Vice President and
Chief Operating Officer

1980

Abdul Hag Saeed 58
Vice President
1985

Hilal Ahmad 57
Vice President and
Chief Financial Officer

1978

Muhammad Zahid 56
Vice President

1981

Pervalz Akhtar as

General Manager Production
1981

Nusrat All a7
General Manager Engineering
1977

Dr. Shahid Afghan 56

Director Research
1998

*Year Joined Company

Anpual Report 1998
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Rkt Crescent Business Management (Pre) Limited

Investor Information

Operating Divisions

Shakargan] Mills Limited
Sugar Division

Management House, Toba
Road,.Jhang, Pakistan.

Tel; 92-0471-614971-614973
The: 43471 CIP PK.

Fax: 92-0471-620272
E.mail:ssugard@paknetd.ptc.pk

Shakargan) Distillery
Industrial Alcohol Division
Toba Road. Jhang, Pakistan.
Tel: 92-0471-614971-614973
Tix: 43471 CIP PK.

Fax: 92-0471-620272
E.mail:ssugan@paknetd. ptc.pk

Kanewood Industries
Particle Board Division

Toba Road, Jhang, Pakistan.
Tel: 92-0471-614971-614973
Thi: 43471 CIP PK.

Fax: 92-0471-620272
E.mail:ssugar@paknetd.pte_pk

Crescent Business Management

[Private) Limited

Financial Services Division
83-Babar Block, New Garden
Town Lahore, Pakistan

Fax: 92-42-5B881976

E.rmail; Rashid sadig@cressoft. com.pk

Stock Exchange Listing

Shakargan] Milts Limited is listed

on the Karachi. Lahore and
Islamabad 5tock Exchanges

Daily quotes on the company’s

stock can be obtalned from

leading newspapers. Skaharganj is

listed under “Sugar and Allied'

Tel: 92-42-5839631,5881974-75

Public Information

Financial analysts, Stock brokers
interested investors and financial
media desiring information about
‘shakargan]’ should contact the
following individuals in Corporate
Investor Relation:

Muhammad Yar Rahi

AsiF Al

Sadagat Hussain

Tel: 92-0471-614971-614973
Fax: 92-0471-620727
E-mail:ssugardPaknetd. ptc.pk

&

Shareholder information

Inguires concerning lost stock
certification, divident payments.
change of address, verification of
transfer deeds and share transfer
should be directed to:

Shakarganj Mills Limited
Sharehalder Services

83-Babar Block, New Garden

Town Lahore, Pakistan u’
Tel: 92-42-5839631, 5881974-75

Fax: 92-42-5881976

E.mail: Rashid sadigi@cressoft.com.pk

Annual Meeting

315t Annual General

Meeting of Shakarganj Mills
Limited will be held on March 31,
1999 at 10:30 a.m. at

83-Babar Block. New Garden
Tawn, Lahore,

Proxy material ks enclosed with -‘\
this Annual Report, %
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74st Annual General Meeting

FORM OF PROXY
IMPORTANT

This form of Proxy, In order to be effective, must be deposited
duly completed, at the Company’s Registered Officer at 83-Babar
Block, New Garden Town, Lahore, not less than 48 hours

befare the time for holding the meeting

A proxy must be a member of the Company registered with the

company
Please quote Registered Folio Number
1/ We i —
being a member of SHAKARGAN) MILLS LIMITED and holderof ordinary shares,
hereby appoint (o |

Whao Is also member of the Company, 25 my,/our proxy in my/our absence and vote for me/us
and on my/our behalf at the 31st Annual General Meeting to be held at Company’s Reqistered
Office, B83-Babar Block, New Garden Town, Lahore on Wednesday. the March 31, 1999, at
10:30 a.m. and at any adjournment thereof.

As witness my/our hand this - = _day of 1999
signed by the said in the presence of
(Witness Signaturel
Affix RS, 5/- Revanug Stamp
which must be cancelied
iMember’s Signaturel em:u.rf:ovme other n'::trs.“ =

Date:

Place:
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