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Five Years Financial Summary :
{Rupees in thousand, except amounts per share)
1997 15 1955 R Lk
Operating Results: E
Met Sabes 1,398,384 1187626 1,204,483 1000098 645774
Cost of Sales 1,233,714 1040912 1017561 1,001,269 62350859
Selling, General and Admin Expenses 43,735 36,974 i6,215 440,350 31,404
Interest Expenses 189,290 LG8, B0 137,158 L 524 rw
Onher Income, Met 66,131 6,066 55 079 0, 505 0
Pr-Tax Profiv{Loss) (3,037) (33,5190 nh.252 24831 (4,213%)
Ineame Tax 6,155 (1719 i,522 5,450 (11,771}
Net Income (9,192}  (16.123) 54,730 19,351 7.558
Per share Results and Return:
Earning Per Share (0.35) (LT 257 1.07 155
Stock Drividend per Share 1:10 1:10 1:10 110 1:10
Mt Ineomie to Sales Percent o DG6) (1.36) 54 1.78 LA
Return on Average Assets Percent (0.55) (1.02) 339 1.24 0,56
Bewarn on Average Equity Percent (1.94) (3.34) 222 5.12 23m
Financial Position: S
Cument Assets B21,965 565,000 704,115 754,308 502 (32
Current Linbilities 1,023,355 674023 T55.614 R, 523 TIEL2
Operiting Fixed Assets ‘ TH8,T03 801,017 ROH (020 S20515 40,084
Tl Assets LT90,S70 1,561,415 T.594810 1630077 1,500,634
Long-Term Db 462,621 L3850 124TH S0 BTT 350, THA
Sharcholdors' equity ATD.204 i 450 185,110 10 B Seida, (02
iy e e e e reak-up Valee per Shiire 1766 19.541 2377 2350 L
W = = faky
Financial Ratios: g
Cumern “Liahilities 10 Current Assets 1.25 1.15 1007 106 :.tl
—r————  Long-Term Debt wo Caphaliztion Percem 49,59 52,88 30.78 535 Sk 34
Tewal Drdwe to Total Assets Percem 73 . 00X 0,58 7480 T
| Ierest Coverige (Times} 0.98 g 143 1-25 164
Average Collection Period: (Day<) 6.90 1.0k Ty 940 549
Inventory Turnover CTimes) 3.67 10,43 0 613 346
Fixexd Assits Turmoves (Times) 1.71 1.3 140 1.29 75
Total Assets Turmover (Times) 0.78 0.7 0,76 LGT 0.4%
Other Data:
Depreciation & Amontizstion 91,100 04 457 116,638 9,011 B0 37
Capital Expenditure 54,0806 823,215 367,357 187,346 |ﬁj.-$___
:
f
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Progess.

Duration Cane Sugar Inchustrial Particlg
" of season Crushed Produced  Recovery Losses  Molisses Alealol Beoard

Season (Tays) (M. Tons) . (M. Tons)  (Percent)  (Percent) (M. Tons)  (Litres) (Cubic Meters)
199697 6 10013 W00 89 23 Sl 6000 N
1519556 151 703,316,236 60,285,000 792 2.65 ot s 2575700 2,117.539
19495 157 1057035578  B6075.000 211 =1 53172 5,400,000 5, 200260
199394 196 1,203,371.201 88,116,500 7.3 265 0,150 5,250,076 4,334,770
1992493 161 U1 838,635  S4.055.000° 785 268 %5080 A4 BET 020 1.662.757
199192, 174 TG, 506,340 - 6G3,985.500 857 Z.53 A7, 710 4,525 900 3 360000
190001 4 BG6,552.120 65,536,800 750 2,50 47,135 3422204 G2

1989-590 187 TORGAZA9S 57212000 817 | 33,180 3,030,217

15HRE-RO 170 A46I2AB60 36,366,800 7.70 2 22410

1987-8H 193 698604856 55,726,000 7.98 261 38,740 308,404

AGEG-HT 1449 333601075 27 898,600 B.36 224 15.000. 1,855,809

1985-86 113 2AT600.670  20,625.000 .06 229 11,470 0,230

1984-85 (it AALTIT.T65 0 39522600 B0 238 22,580

196384 173 427,169,490 35,500,200 #.31 2,40 21,860

158283 173 361.2901.485 20,440,000 B.16 2.4 16,255

1981-82 T AG6,040,000  39474.000 847 248 21,255

1980-81 187 BT TIA0M0  25562.000 B89 e e b e
1879-80 112 61,206,625 5,615,300 895 235 2.358

1978-T9 114 107, 106,070 9267300 B.B0 227 4,147
- 19T7-TH 177 A19, 960400 27 620,000 £.61 244 14,103

1976-77 136 AQRORT-A43 | 26,063 600 B.A5 2.67 15,228

197576 157 216,393,503 18864880 761 2.68 10,424

1974-75 107. 104,065,161 &zsz;ﬁis o v B0 275 4,182

1978-74 <100 87,824,720 5.476.830 6.'33 5 57 4726

mﬂ'l' mmnu:

*Shakargany Mill Leniged ks o Puliic Limitesd Compasy incorperatid on
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Profit and Loss ¢

Stateaent of Seurces and Application of Funds . 17-18
TR R0 e AT 5 e esiaahamsassminearars s i srmranis, L
Accounts of Subsidiiry. ComPany .. 34
Annual Geneml Meeting ... ]
PO T e s s

Prosy Form o L e v mris

‘Sqiﬂ"m.m el i lisied on the Stock Exchanges of Pakistn

-_mmm acilittes consisting of Sangar, Incherial Aloohol aned

m Bewrel @re Jocated in the Famoas iwm of Thang in the ceniml

Pungals. High "F““'-?’ sugas confirming 1o imtermasional sandand s
msimiacnured and wsed by Phamaccutival Bidhery aml other food

" manufecturers . acklition o qualiny. comscious boasadoes,

At Shakasmgani three oo-prodcts of g an preducedd. Molasses s

comvened i ndustrisl Aloohed and Sugarcane oz s converned 1o

high qualiey Fartsche Board, Susphis Power &5 supplied o a
righbotring teile company. Power sapplicd by Shakaggang makes
sfichent ehectricity available with WAFDA to cater for the nevds of
5375 ot consumds. This takes care of 1286 percent of domesei
lead of Jhang Cicy.

Ressearch andt dovelopmen & very imponant aspest of basiness ar
Shakasgani and for this purpose Shakiarugen) Suger Research Indinae
heas e estabsbislext since 1983 along side the other fBaolities
Shakearagan] serves 24,500 farming familics in sdditon b seven! oiher”
suapypdiers

Crescend Business Management {Privare) Limied bs a whaolly ommed
sy of Shakargang. This Company manages Fipst Crescem
stodlambel which. i lsted on Kasachi, Lohone amd Blamates) Siock

Fuchanges. First Crescent Motdaraln B dedicited w sefoem the financial

and business conduct and heing iGin scconbince with the prindciphe
enslifined in the Sharis,
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To Our.Sharcholders
Review of Fiscal 1997
Dear Shakargan] Investor:

The Sugar Industry continued
to face problems during the
yvear under review,
Inconsistent government
policy driven by political
considerations insead of
coonomic realities can be
pointed out s the major
reason for these problems,

- Major flaws in the policy are
summerised s follows:

®  [nddiserimindte sanctioning
of loans by state owned
financial instintions for
installation of sugar
production capacity much
in exoess of country's
SUEAr requirement;

®  Increase in price of
sugEircane by the
BOvernment to the extent
that lecal industry lost s
competitive advantige;

* Encouragement lo sugar
importers by imposing
lower mte of impon duty
compired o excise dury
levied on local sugar
production. This resulied
in import of theee tmes
nrare sugar than what
was required o fill the
gap between production
and consumption.

Shakarganj Mills Limited

These factors alongwith
several others sealed the fae
of the sugar industry for the
year 1996/97 and seriously
affected the viability of this
important industry for the
next few yvears. -

How did Shakarganj
respond 1o the challenge

Sugarciane shorage continued
during 1996/97. Sugircans
crushed by Sugar Mills in
Punjah was 1629 million
Metric Tons in 199G/97
compared 1o 16.99 million
Merric Tons in 19959 Sugar
preduction also decined o
1.29 million Metric Tons
during the period under
review from 1,37 million
Metrie Tons in 1995706,

Your management put in
extra effors in sugarcane

o [PrOCuUremnment and we wene

uhh." 0 Increase :‘il!g;h'
prodiuction by 32 percent in
194097 while toral sugar
produdtion in the country
dedlined. In other wonds
sugar production went up
from 60,285 Metric Tons in
1995/ 10 79,740 Metric Tons
i fiscal 1997, Intense
competition for rw material
resulted in increase inraw
materiil vost by 28 percent,
Hopeevier, ‘our cost remained
within the industry average.

In short, the year under
review was dominated: by

® Ligh raw material cost,

excessive impons anl
pressure to sell ar levels
belody the cost of production
in the second half of the
financial year.

Sugar Division _ -

Sugar Division is the main
engine of your company.
Shortage of sugarcane created
a sellers market for the
commaodiny and we were
unable o exercise conirol
over the gquality of mw
miaterial. Sugarcane was
supplicd with a lot of trash
resulting in low sucrose
recovery of 7.09 percemt .
compired to 7.92 percent 1 e
yer earlier. Raw' material cost
increased by 28 percent from:
190506, level and 04 peroem
from 199495 level, Our only
achicvement in 1996/97 was
32 percent increase in sugar
production. This production
level positioned your
company as the lsargess sugar
producer  in Punjab, r

Industrial Alcohol Division
Price of molsses declined
from 199506 levels. T
became economical 1o run
this division to full capacity,
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Shakarganj Mills Limited
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Production of Industrial
Alcohol which was restricted
1 257 million litres in
1999594 was increased 1o
.00 million litres during the
yesr under review, This
division produced a net sales
revenue of Bs. 47.427 million
and-a gross profit of Rs.
155984 million:

Kanewood Indusiries

Parsicle Board Plant opertes

under the name of
Ranewood Industries,  This
plant s designed o utilize
caurplus bagasse from the

. sugar plant to convert it into.

Particle Board. Shior
sugarcane cropyresulied in
lower availability of bagasse,
Moreover building industry
wis under severe recession.
Demand for Panicle Boand

e L e

Wi have “noticed recently
thst demand for Pamicle
Board is picking up.
Kanewood was restanmed on
- 20 February, 1998, We plan to
produce 4000 Cubic Meters
b Particle Board during

157 /98.

Co-Generation

During fiscal 1997 our
income from this co-product
increased to Rs. 3,853 million

" compared 1o Bs. 3.045 million

in 1996, Shakarganj ook a

o step in co-generation

of electricity and became the
first private sector power
supplicr 1o Water and Power
Development Autharity
CWAPDAD.

We enteted into an
agreement (o this effect on
25 July, 1993, Unfortunately
we were not treated Fairly
and faced many difficulties in
dealing with WAPDA. During
1996 we explored other
options and staned supplying

. power to @ private sector

manufacturing company. Our
ence with our new
customer is satisfactory and
business is growing.

* Your management exercised

srict control on costs inspite
of difficulties. Administrative
EXpenses a5 percentage of
sales were reduced from
2.7F percent o 248 percemt.
Financial charges were also
down from 14.24 percent o
1359 percent. Stores and
spares inventory was -recuced

from Rs. 42,68 million in
1995/96 to Rs. 31.90 million
during the year under review.
Stock in trade however
increased mainly due to gl
in the sugar market created
by exdessive impan of sugar.,
Average collection period
also increased from 1.09 days
tex 0.90 days due 1o sugar
glut. Inventory ten over
deereased from 10.43 tmes to
367 times for the same
eSO,

Contribution to Economy

Shakarganj plavs an
important role in terms of
contribution 1o the :,Q\r_:numy_
During the vear under
review, valwe added o the
mutterials and services of Rs.
93313 million worked out 1o
B3, 531.38 million. Your
company’s contribution
towards Federal, Provineial
and Local taxes were ;
Rs. 198.24 million. We spent .

‘Rs. 18929 million as cost of

financing and share of
workers was Rs. 61,13
million. During the last ten
years, vour company has
made 3 consolidired
contribution of Bs. 1.48
billion in shape of Federl,
Provincial and Local Taxes.
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Statement of Value Added
; man Hesource
(R, in Million} Hu
1997 100 Development
SALES REVENLE 159858 118764 At Shakarganj there is a sirong
OTHER RECEIFTS G135 26,07 SopiEe ri".u".m.-l BERce
Development. Traininmg of
L64.51 121570 Shakarganj Team is a
LERS: MATERIALS & SERVICES 93515 TILAT continuous peocess and has a
VALLE ADIDEL 53136 42223 top prority. A well equipped
APPFLIET: THE POLLOWING WaY BRAGE WAGE * Lilsrary “-'."1 et r“'k\_ el
O EMPLEOWYEES aspects of our business is -
WAGES SALAIIES AN maintained for the benelit of 3
HELATED COSTS 6113 11.50 Sl 1223 tem members: The Libeary
TS GOVERNMENT: subscribes 1o some 150
INCOME TAX, EXCESE DUTY, petodicals and collection of
SALES TAX AND OTHER TANES 19424 37.31 123.14 .16 books excends 4000,
TO PROVIDERS OF CATTTAL !
Ty T Wi invite internationally
LOANS AN ADWVANCES 189, 20 1562 1 30,5 renowned sugir expens o :
TRANSFER FROM SHARE train our Tem, In-hedo s
PEEMILN ACCOLNT (2662 - 500 {2200 - %73 li'-ll‘flil'l,l-l PIC@ENes re
THVIEENEY TO SHAREHEIERS 662 .01 2420 5.7 crganised both for the
AL A
189.23 e 16880 S '|1.1k.|rg,.||‘aH. Team and
i sugarcane Farmers. In o
)3 WL I : : ; E
T ¢ I.’iHIF'.IHIl INSTITUTIONS 081 015 niz s addition 1o R s anar
T PROVITHE FOR MAINTENANCE X st : r
& FXPANSKON OF ASSETS; peaple tu_ u.-u.nlng BICAATImCS
both within and outsice the
DEPRECIATION AMORTIZATICN 9110 17.14 TR 2237 country. Expendiure an
PROFITALOSS) RETAINED [ AT ] = L72 12 3. x] Inining during 1990697 was
f Rio1 5.2 e .55 Rs. 2267 million,
i
54138 LLTE 122,23 LK :
International Engineering
: = and Energy Workshop on

e . of b ki 1
e

Factory Design

Shakdargang appeared on the
intermaticnal scene when
International Society of Sugar
Cane Technologists selected

¥ =

e Shakargany Sugar Rescarch 3
AT, Irstitute foy onganize the fis
s ever IS5CT workshop in
S — Rt Pakistan.

This workshop wis ogmmnized
from 23 1o 28 Felwuary, 1997
and 70 participants from

all over the world visited
YOur sugsir Grolory on

24 Febwuary 1997,
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Enviromnmental
Awareness

Shakarganj is cear about its

responsibility to the
environment and is very
active in conservation. We are
constantly making efforts o
reduce waste and recycle
process chemicals. Our
environmental policy evalves
around three Dasic principles:
& Shakarganj assumes *
responsibility for the
cnvironment
& All decisions: at
Shakarganj shall Fvour
cnvironment L
® Information is open and
free
Shakanganj takes active par
in tree plantation with the
coammunity, To set an
example 40,000 rees have
been planted: around te
sigar factory. The same piece
of land had only one free in
1974, H:wdm,g of sugarcane

ﬂimmpmﬁﬂupplhdm ﬂl;"-_-

farmers for use as ﬁ:rlillzgrﬁt
a2 nominal price.

Board Room Changes

Mr. Asad Ali Sheikh who
joined our Board in 1006 s
Mominee of PICIC resigned
on O January, 1998 and was
replaced by M. Mubhamimad
Bilal Sheikh, Mr. Asad Ali
Sheikh made valuable
contribution (o the Board and
we place on recond our
appreciation for the guidance
provided 1o the company
during his tenure. Mr.

'%Imlc.,;rgsnl M.llls Limitec

Muhammad Bilal Sheikh
brings valuable experience 10
the Board and we are
confident that the company
will greatly benefit from his
presence in the Boand Room.

About 1997/98

F;I.IH_'JE SCAS0N .‘i-l:ll'h‘.‘l:l o

17 November 1997 aned tll
20 February 1998, 67,427
Metric Tons of SUgAr was
produced @t an average
recovery of 7.56 percent, In
199697 season the factory
started operations on

28 Oxtober 1996 and upto

20 Febroary 1997 sugar
production was 57,210 Metric
Tons. So far Shakarganj is the
largest sugar-producer in the
country. Financial
performance for the year will
depend on the sugar price
which at present is
depressed. I is stll 1o be

seef as 1o what extént we are,

able 1o offser the high cost of
rw matenial from the sugar

..Pakiﬂanw:ﬂpmducemra

million tons of surplus sugar
in 1997/98, It is estimated
that sugar Cine crop in
199899 will be sl larger.
Given favourable growing
ancd Barvesting conditions, a
surplus of G000 tons is
estimated in 1998/99,
Pakistan will need 1o export
1.1 million tons of sugar in
twor years., This large surplis
has come at a time when
most Asian countries have
been hit h} CLImency crisis.
Sugar consumption has been
growing at o steacly 4 percent
i the Asian region. Recent

crises has resulied in
dampening of sugar demand
in mast Asian countries,
Strong economies like
Malaysia have launched
official campaigns to reduce
sugar consumption. Pakistan's
sugar industry will face
problems of surplus after
poing through a period
dominated by shorages, We
loak o the futare with
confidence and hope 10
prochuce better results for our
share holders. We are better
positioned to reduce our
production costs through full
Capacity utilization and
conversion of waste materials
ime value added co-products.

Directors, Employees
and Suppliers

The Directors are alwavs a
source of guidance and
support for the Management
ancl we appreciate their
commitment o your
company’s progress and
prosperity.

Your company’s progress has
mainly been passible through
the dedication of the
employees and they deserve
a wery warm vole of thanks.

They have always shown

their willingness 1o 1ake
advantage of opporunities
and face challenges of
changing coonomic picture.
Cur sugarcane farmers ane
the backbone of our industry
and we thank them for their
continued suppor.

- L o
ALTAF M. SALEEM
Chiefl Excoutive

20 February 1908
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